Durham Orange Joint Staff Working Group

Meeting Agenda

April 11, 2018
12-1:30 pm
Durham City Hall, Room 4A

1. Callto Order/Roll Call
2. Approval of Meeting Minutes

3. Openlssues
a. FY19 New Project Requests and voting on Draft Workplan —Mo Devlin, SWG Admin
b. Discussion of policies to be developed - Praveen Sridharan, GoTriangle
c. Invoicing Calendar — John Tallmadge, GoTriangle

d. SWG admin review of invoices — John Tallmadge, GoTriangle

4. New Business

5. Adjournment
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The Triangle Tax District and FY19 Work Plan:
The Triangle Tax District manages the funds of the combined Durham and Orange 2017 Transit Plans.

These plans, adopted in April 2017, provide dedicated funding for transit in the two counties, including
supporting the Durham Orange Light Rail (DOLRT). Tax District Funds are generated from a % cent sales
tax, two vehicle registration fees, and rental tax. The two counties track revenues received and allocate
funds separately within the Tax District fund. The Tax District has collected revenues since 2013, and
has allocated funding since 2014. To date, millions of dollars of tax revenues have been spent to
increase transit service in the two counties, and therefore the region, and to improve transit facilities,
such as bus stops and shelters, and new buses. Long-range planning and design funds have been spent
or are set aside for future transit infrastructure, including the Hillsborough Train Station, a Bus Rapid
Transit in Chapel Hill, or the NSBRT, and study of the demand for passenger rail in Durham, part of the
Durham-Wake Commuter Rail, or the Major Investment Study (MIS). And not to forget the work horse
of today - The buses are what move Orange and Durham’s residents and visitors, and the fleets need to
grow to meet the rising service levels, as well as replacing an aging fleet.

These investments make the Durham and Orange Counties better places to move around, support
equitable access for people no matter where they live or their income level, and support the future of
the region. These connections are to our universities, new housing, major employment centers. The
investments are modern — they incorporate standards for ADA access and Complete Streets, and with
Wifi capacity, our buses bring information access to the systems riders.

The FY19 Work Plan includes the projects underway or to be started after July 2018.
This Work Plan document provides the detailed information (Project Requests) that support the financial
commitments of the Tax District. The exception is the DOLRT, which is reported only as a summary,

The Work Plan is a product of the Transit Plans technical committee, or the Staff Working Group. (SWG).

Administrative support for the development of the Work Plan is from the Durham Chapel Hill Carrboro
Metropolitan Planning Organization (DCHC MPO).

DCHC

Metropolitan Planning Organization

Planning Tomorrow's Transportation I

Durham Transit Plan 2017 Orange Transit Plan 2017
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Tax District Requests Not in Plan - Durham

GoTriangle $ 60,000

1. Durham Access - $20,00
This request for an additional amount to test using on-demand private vendors as a low-cost
paratransit alternative.

2. GoTriangle ERP- $25,000
This request is for funding from the Tax Districts for its ERP system. Total project cost is estimated
at $5.5 million, over 3 years, starting in FY19. Total Durham cost-share of project is estimated to be
$100,000

3. GoTriangle $15,000
This request is for a Tax District Admin, a new position created in FY18 that will support the Durham
and Orange County Tax District for 50% of their time, and Wake Transit Plan for 50%.

Requests Not in Plan - Durham



Tax District Requests Not in Plan - Orange

GoTriangle $ 40,000

1. GoTriangle ERP- $25,000
This request is for funding from the Tax Districts for its ERP system. Total project cost is estimated
at $5.5 million, over 3 years, starting in FY19. Total Durham cost-share of project is estimated to be
$100,000

2. GoTriangle $15,000
This request is for a Tax District Admin, a new position created in FY18 that will support the Durham
and Orange County Tax District for 50% of their time, and Wake Transit Plan for 50%.

Requests Not in Plan - Orange



Triangle Tax District Draft FY19 Work Plan

Durham County Summary of Requests
FY19 Summary
Durham Transit Plan
Programmable from TP Cash Project Requests FY17 Carryover Project Requests (Over)
Flow (GoTriangle Under
- 3.21.18 report) Available
+ +
FY19 Summary (before DOLRT) (a) 9,804,821 6,183,302 1,828,414 5,449,933
By Program
Transit Service - GoTriangle 1,229,007 1,277,587 894,369 845,789
Transit Service - GoDurham 2,883,832 2,906,087 944,898 922,643]
Transit Service -Durham Access 181,697 187,000 (10,853) (16,156
Admin and O&M (Includes Surveys) 140,003 51,850 0 88,153
Program - Transit and Admin (O&M) 4,434,539 4,422,524 1,828,414 1,840,429
Vehicle Purchase - GoTriangle 1,473,264 0 1,473,264
Vehicle Purchase - GoDurham* 3,293
(not included in total) 499,592 496,299
Vehicle Purchase - Durham County 191,333 191,333 -
Park and Rides/Bus Projects (TBD) 1,636,648 1,636,648
Park and Rides/Bus Projects (GoTriangle) 1,482,995 1,482,995 -
Park and Rides/Bus Projects (City of Durham) 86,450 86,450 -
Program - Capital (VP, Stops, Park&Ride, TECs) $ 5,370,282 $ 1,760,778 $ - 3,113,205
CRT Project RTC - Rail Traffic Control for CRT
MIS continuation (not included in total) Balance of $850K Budgeted in .
FY18.
Cash Flow unclear 166,667 166,667
D-O LRT Project (FTA Submission) (b) 36,916,078 52,160,491 (15,244,413)
Total including DOLRT Request (a)+(b) 46,720,899 58,343,793 TBD TBD
* Vehicle Purchase by GoDurham in FY17 and 18 have been applied against FY19 Programmable.
See GoTriangle FY18 Budget Amendment 2
Tax District Requests Not in Plan - Durham
Durham Access to test Paratransit Alternatives n/a 20,000
GoTriangle Admin Staff - 50% to D-O Fund,
Qnlit BO/N with Nurham [ 95 ETF) n/a 15,000
GoTriangle ERP - 2.7% Project to D-O Fund,
Snlit 50/80 with Durham n/a 25,000
Total Projects Not in Plan S 60,000

Draft Work Plan FY19



Triangle Tax District
Orange County

Draft FY19 Work Plan
Summary of Requests

FY19 Program
Orange Transit Plan FY17 Carryover Project Requests (Over)
Programmable from TP Project Requests (GoTriangle 3.21.18 Under
Cash Flow report) Available
+
FY19 Summary (before DOLRT) (a) 6,516,932 5,829,538 2,476,473 3,038,895
By Program
Transit Service - GoTriangle 777,982 871,472 392,246 298,756
Transit Service - CHT 2,074,619 2,058,199 1,499,839 1,516,259
Transit Service - OPT 388,991 423,980 571,888 536,899
Admin and O&M (Includes Surveys) 26,850 39,350 12,500 0
Program - Transit and Admin (0&M) 3,268,442 3,393,001 2,476,473 2,351,914

Vehicle Purchase (VP) - GoTriangle 376,939 0 376,939
Vehicle Purchase - CHT* 0 1,500,105 0
Vehicle Purchase - OPT 0 146,731 (146,731)
CHT NSBRT (Tax District Share) 1,531,250 1,531,250 0
Hillsborough Train Station (Local Share)** 0 0 0
Park and Rides/Bus Projects (TBD) 456,773 0 456,773
Park and Rides/Bus Projects (GoTriangle) 256,372 131,400 0
Park and Rides/Bus Projects (CHT) 170,000 170,000 0
Park and Rides/Bus Projects (OPT) 124,972 124,972 0
Park and Rides/Bus Projects (ToCH) 332184 332184 0

Program - Capital (VP, Stops, Park&Ride,etc.) 3,248,490 2436,537 0 686,981
D-O LRT Project (FTA Submission) (b) 8,379,723 11,840,112 TBD (3,460,389)
Total including DOLRT Request (a)+(b) 14,896,655 17,669,650 TBD TBD
*CH Transit Vehicle Purchases can be matched against its FY18 Allocation of $3.6 million. No buses have been purchases as of 12.31.17
** Hillsborough FY18 balance can be moved forward to match expenditures, if needed

Tax District Requests Not in Plan - Orange
GoTriangle Admin Staff - 50% to D-O Fund,
Split 50/50 with Durham (.25 FTE)
GoTriangle ERP - 2.7% Project to D-O Fund,
Split 50/50 with Durham
Total Projects Not in Plan

n/a

n/a

15,000

25,000
40,000

Draft Work Plan FY19



Draft Work Plan — April 2018
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Funded with Sales Tax, Vehicle Registration Fees and Rental Tax.
Some Projects receive other Funds, such as City of Durham.
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Draft Work Plan — April 2018

Durham County 2017 Transit Plan
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Funded with Sales Tax, Vehicle Registration Fees and Rental Tax.

Some Projects receive other Funds, such as City of Durham.
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Draft Work Plan — April 2018

Summary:

In FY19, requests for Durham County’s Tax District Funding were submitted to support existing
transit services, including rising costs for services, and enhancements in service to meet demand for transit,
particularly by expanding hours of service. GoDurham has increased its Sunday and Holiday Service,
including expanding its New Year’s Eve up until midnight (from 7pm). GoTriangle has added holiday and
Sunday hours, and is requesting additional hours for its express from Durham to Raleigh, the #DRX. Tax
District Funds have been requested for capital investments, such as Durham Access’s request for funds to
improve its fleet, by purchasing new and rehabilitating its existing fleet. GoTriangle and the City of Durham
will make bus stop and transit enhancements at 48 stops and in three Transit Emphasis Corridors (TECs),
where transit frequency and use are high.

A summary of the requests can be found below, and starting on page 5. The Project Requests, as
submitted to the Staff Working Group, are also included, starting on page 10.

Durham Draft Work Plan: Summary of Proposed Projects
Transit Services FY19 FY18 VioV
Change
GoDurham 2,906,087 2,366,632 23%
GoTriangle 1,277,587 1,042,395 23%
Durham Access - 1 187,000 447,000 -58%
Transit O & M (Admin) 51,850 124,500 -58%
Total - 2 4,422,524 3,980,527 11%
. YtoY
Capital FY19 FY18 Change
Vehicle Purchases -3 191,333 3,791,000 -95%
Bus Stops, Park & Rides, TEC 1,569,445 1,113,958 41%
Commuter/Passenger Rail Study - 4 - TBD -
1,927,445 5,588,291 -66%
| Total Requests (before DOLRT) - s 6,183,302 9,568,818 -34% |

1. Durham Access used FY18 Vehicle Purchase Funds to increase Transit Services funds available.

2. Total Funding for Transit Services in FY18 was $4,147,959 (Durham Transit Plan Cash Flow), though not all
available funds were programmed during FY18. The resulting “carryover” balances will FY19 requests above the
FY19 Total Funding for Transit Services.

3. During the FY18 year GoDurham received funding for 6 buses. The FY18 Budget amended Vehicle
Purchases for GoDurham to cover all costs in FY18. They do not plan to ask for additional Transit Plan
funding until later years.

During the FY18 year GoTriangle bought 2 buses for the Durham portion of the Tax District, budgeted at
$945,000.

4. A major investment study (MIS) for commuter rail (CRT) and bus rapid transit (BRT) began in
FY18. This work, done in collaboration with Wake County, will continue into FY19. The FY18
Budget and Work Plan included a total project funding amount of $850,000. Unspent funding
will cover the FY19 work, estimated at 166,667, and includes a study of rail traffic control.

5. A Summary Funding Request for the Durham Orange Light Rail (DOLRT) is included. More
information about the DOLRT FY19 activities is available at ourtransitfuture.com

Funded with Sales Tax, Vehicle Registration Fees and Rental Tax.
Some Projects receive other Funds, such as City of Durham.

Durham 3



Draft Work Plan — April 2018

Carryover Balances:

The Orange Transit Plan, and its predecessor, the Bus and Rail Investment Plan, included a fund schedule,
which limits the expenditure amount available per year by agency (or sponsor). These expenditure limits
are to protect the Transit Plan balances over the life of the plan. During the years 2014 to 2017, many
sponsors were not able to use the available cash flow at the level planned. This has created “carryover
balances” or additional funds available in FY19 for transit needs.

Overview of the Development of FY19 Work Plan:

The FY19 Work Plan was developed through the technical committee of the Orange Transit Plan, the
Staff Working Group (SWG). Project Sponsors submitted Project Requests for projects for SWG review. SWG
has considered how the allocations align to the Orange Transit Plan, Plan goals, current needs. The SWG
process has included approval of previous years carryover balances for FY19 activity.

Staff Working Group and Development of Work Plan
Oct to Dec 2017 | jan to Feb 2018 | Mar 2018 | Apr 2018 Apr to May 2018 | May 2018 June 2018

Call For Projects | Call Extension Revisions | Draft Work Plan | Public Comment | Board Review | Adoption

Funded with Sales Tax, Vehicle Registration Fees and Rental Tax.
Some Projects receive other Funds, such as City of Durham.

Durham 4



Draft Work Plan — April 2018

Transit Service

Durham'’s transit providers connect residents to
school and to work, in Durham and the Triangle
Region. These transit services create access to
existing passenger rail service at Durham’s
Amtrak station, and to air connections at
Raleigh-Durham’s International Airport.

GoDurham, GoTriangle and Durham Access DURHAM
provide complimentary service. GoDurham COUNTY
serves the City of Durham area, and is the 2"
largest service provider in the state of North
Carolina. GoTriangle’s regional service connects
Durham to neighboring Orange and Wake
Counties, including service to and the Research
Triangle Park (RTP). Durham Access meets the
paratransit needs of residents who live in the
County of Durham, providing a demand
response service.

Triangle

In FY19, all operators are struggling to meet the demand with funding available. Durham Access has seen a
41 percent increase in requests, helping the community reach medical appointments, employment and
routine shopping. GoDurham'’s ridership remains high, but with new free services to students, has less
farebox revenue to cover rising operating costs. GoTriangle’s

planning efforts are focusing on increasing services where there is

known demand, particularly in the Durham-Raleigh corridor (#DRX).

Funded with Sales Tax, Vehicle Registration Fees and Rental Tax.
Some Projects receive other Funds, such as City of Durham.

Durham 5



Draft Work Plan — April 2018

Transit Service Requests = $3,393,001

Durham County
Proposed Transit Funding
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GoDurham
#3 64,236
#5 554,450
#10 378,806
#12-14 263,215
#15 319,254
#20 291,803
Sunday Service 167,782
New Year’s Eve 7,360
Increasing Costs of Existing Svcs. 859,182
2,906,087
GoTriangle
#800 Off Peak 256,841
#400 280,402
#800 Add Peak 112,545
#700 272,670
#DRX-Add Peak 43,691
#DRX-Add Frequency* 119,612
#ODX 123,891
All - Sunday 19,764
All - Holidays 7,095
All - Paratransit 26,390
$1,277,587
Durham Access
POS service $187,000

Transit Services requests include funding for Transit Support or Operations and Maintenance (O&M):

Transit Surveys by GoTriangle $25,000

SWG Admin .25 FTE at the DCHC MPO  $26,850

Funded with Sales Tax, Vehicle Registration Fees and Rental Tax.
Some Projects receive other Funds, such as City of Durham.
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Draft Work Plan — April 2018

Capital:

Capital improvements, including new bus purchases, are led by agencies throughout the County, including
the City’s Department of Transportation. FY19 work will enhance the transit experience, by improving
existing stops with shelters and seating, and creating transit emphasis corridors (TECs). These will also
address sidewalk gaps and focus on improved pedestrian and bike facilities in high use transit areas. New
vehicles will be purchased, and existing vehicles maintained and rebranded. Though not listed here in the
FY19 Plan, GoDurham purchased 12 buses and received a 50% match on costs from the Durham portion of
the Tax District in FY18. GoDurham does not plan to request for additional funding until later Plan years.

DURHAM
COUNTY ’
*
* Xk
@ * K

Triangle  “civyor
DURHAM

Funded with Sales Tax, Vehicle Registration Fees and Rental Tax.
Some Projects receive other Funds, such as City of Durham.

Durham 7



Capital Requests =$1,760,778

Draft Work Plan — April 2018

Capital includes Vehicle Purchases, Bus Stops, Park & Rides and Transit Emphasis Corridors (TECs)

T
Capital Improvements

® GoTriangle Stops

®  Durham Better Bus Stops (31)
‘s Tiansit Emphasis Corrider (TEC)

B 7 & Rides

DW Rail Study

Vehicle Purchases

o

Tins 2

Does nol represent al Trans Serice|

Capital - Vehicle Purchases
Durham Access

2-3 Vans 191,333
Capital - Bus, Park&Rides, TECs
GoTriangle
Holloway TEC 250,000
Fayetteville TEC 117,500
31 Bus Stops (Better Bus Stops, p1) 633,495
Southpoint P&R 102,000
Patterson Place Improvements 260,000
Patterson Place P&R 18,000
15 GoTriangle Stops 102,000
$1,482,995
City of Durham
Chapel Hill TEC 86,450
Sub-total- Bus, P&Rs, TECs 1,569,445

Funded with Sales Tax, Vehicle Registration Fees and Rental Tax.
Some Projects receive other Funds, such as City of Durham.

Durham 8



Draft Work Plan — April 2018

Capital Highlight: Bus Stops in Durham

During FY18, Durham’s Better Bus Stop Program worked on
design on 31 high-use GoDurham stops. These stops will receive
improved shelters and access, with the majority being
constructed during the FY19 period. An additional 15 GoTriangle

will also receive a set of improvements.

For more information about this work, visit
https://gotriangle.org/stops.

Total funding for these 46 stops is requested at $733,495

Schedule to Plan/Design/Construct 31 Bus Stops

Selected 4 Firms:
. “’ Negotiations
. legof
. mx—nm
. Ongoing
Evabiate cos pregesa and
“ Frotiaie el cordat arexints NTP: Site Designs
Trarmt NTPs 1o enginsaring firms NLT April 2018
.@ Forscast 120 day max turn asrcund for DSC appeovals

—— QD

Strongly emphasized expectation for Exes C
substantial DBE participation in aanmmm.m:¢
| tessaral swrocs

e conracts
—— NTP: Start Construction
Start conircton of s tegs whous ke
plares hswe bewss appecvend tha
Development Services Center 0se)

Note! If site plans are comphated bafor th time wa forecast, the ganeral
contractor will be given immediate NTP with construction

.. $733,495 for 46 Stops |

|

2 Bus Stop Requestlf

ot Bus stop Impravements

| BESE

o -

Funded with Sales Tax, Vehicle Registration Fees and Rental Tax.

Some Projects receive other Funds, such as City of Durham.
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FY19 Durham Transit Plan GoTriangle in Durham

GoTriangle FY19 Project Requests

|
. Durham |
| Name (by G e ectiD__ Hours Hrs Durham _FY19 Durham :
| Route 400 Off-Peak IMPLEMENTED  18GOT_TS3 6,129 3,065 280,402 |
| Route 700 Off-Peak IMPLEMENTED  18GOT_TS1 2,980 2,980 272,670 s
| Route 800 Off-Peak IMPLEMENTED  18G0T_TS2 5614 2,807 256,841 =
Route ODX New Express Service Ta
| IMPLEMENTED 18GOT_TS5 2,708 L 1,354 123,891 =,
| DRX Frequency FY19 REQUEST 19GOT_T52 2978 2578 119,612 =
| Route 800 Additional Peak Trips 1 [
| IMPLEMENTED 18GOT_T54 2,460 1,230 112,545 |
| Route DRX Additional Peak Trips
! IMPLEMENTED 18GOT_TS7 530 530 48,495 |
| Sunday Span FY19 REQUEST 19GOT_T51 540 324 29,646 [ |
- GoTriangle paratransit operations i |
IMPLEMENTED AND FY19 19GOT_TS8 406 244 26,390 !
Additional Helidays FY19 REQUEST 19GOT_TS3 129 77 7,005
Surveys 19GOT_002- nfa nfa 25,000 |
otal Requests 15,589 § 1,302,587 ﬂ

e 400
e 405
— 700
w800
805
DRX
— ODX

------ Sunday, Holidays ,.'_./ / /.._/ _//
Esri, HERE, Garmin, © OpénStreetMapcontributors; and the GIS user
Uity (B IGP DG Lo

Does not represent all Transit Service




FY19 Durham Transit Plan

#800 Off-Peak

Project ID#

18GOT_TS2

Triangle Tax District
Durham Transit Work Plan
Project Request

FY START DATE 7/1/2018]

FY 2019

Project Name Requesting Agency Project Contact

TTD Estimated Operating Cost

Route 800 - Off-Peak Span and Frequency GoTriangle Erik Landfried Current Year > 256841
elandfried @gotriangle.org Project Cost S 1,635,779
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
Already implemented N/A $ 256,841 Current Year $ )
Project Cost $ -
Project Description
TThis project consolidates all off-peak span and frequency improvements to #800 (Chapel Hill - Southpoint - RTC) since the Tax District began providing funding for it. On Route 800:
- Weekday midday frequency was increased from 60 to 30 minutes.
- Saturday daytime frequency was increased from 60 to 30 minutes.
- Saturday evening service was extended from 7:15 PM to 11:20 PM.
- Sunday service was added from 6:45 AM to 7:20 PM.
Project Costs are allocated 50% to Durham County and 50% to Orange.
Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)
Project Location: |Who will this Project serve? |What are the key benefits?
NC-54 and I-40 between UNC Hospitals and | People traveling between Chapel Hill, Southpoint, RTP, and Raleigh at off- . .
. . . More options for travel times
Regional Transit Center peak times
Was this project evaluated in the Adopted Durham or Orange Transit Plans? [ Yes [ No
Is this an expansion or existing service (if applicable)? [ Expansion Service Existing Service
How is this project related to projected demand for future services?
What is your plan if the request is not funded?
Key Performance Indicators (deliverables). These performance measures will be reported quarterly.
TS-Average Daily Ridership Average daily ridership on Route 800 on weekdays, Saturdays, and Sundays.
TS-Passengers per Hour Number of passengers per revenue hour on Route 800 on weekdays, Saturdays, and Sundays.
TS-Revenue Hours of Service Provided  |Total revenue hours of expanded service provided through this project.
Operating service: how can outcomes be measured once operations are underway?
For bus operating projects, please provide:
a) Target Start Date Already implemented
b) Span Weekday: 6:00 AM - 11:10 PM, Sat: 6:45 AM - 11:20 PM, Sun: 6:45 AM - 7:20 PM
c) Frequency Every 30 or 60 minutes
d) Assets Used GoTriangle vehicles
e) Geographic Termini UNC Hospitals - Regional Transit Center
f) Major Market Destinations Served UNC Chapel Hill, The Streets at Southpoint, RTP
g) Revenue Hours Weekday: 60.07 (project: 10.66); Sat: 52.50 (project: 29.33); Sun: 23.16 (project: 23.16)
If this is an expansion project, which organization will operate this expansion and how will it improve services?
GoTriangle
Tax District FY19 FY20 FY21 FY22 FY23 FY24 Total
Orange County Tax Revenue 256,841 263,156 269,472 275,788 282,104 288,419 1,635,779
Durham County Tax Revenue 256,841 263,156 269,472 275,788 282,104 288,419 1,635,779
Other Revenue
Federal -
State 68,491 70,175 71,859 73,543 75,228 76,912 436,208
Farebox 102,736 105,263 107,789 110,315 112,841 115,368 654,312
[Subtotal Other 171,227 175,438 179,648 183,859 188,069 192,280 1,090,520
TOTAL REVENUE 684,908 701,750 718,592 735,434 752,276 769,118 4,362,078
Historic Triangle Transit District reimk : Any prior rei proposed on the project? Yes [ no
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 457,107
OPERATING COSTS FY19 FY20 Fy21 FY22 FY23 FY24 Total
Bus Operations:
Estimated Hours 5,614 5,614 5,614 5,614 5,614 5,614
Cost per Hour S 122.00 | $ 125.00 | $ 128.00 | $ 131.00 | $ 134.00 | $ 137.00
Estimated Operating Cost 684,908 701,750 718,592 735,434 752,276 769,118 4,362,078
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 684,908 701,750 718,592 735,434 752,276 769,118 4,362,078
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 684,908 | $ 701,750 | $ 718,592 | $ 735,434 | $ 752,276 | $ 769,118 | $ 4,362,078
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
Weekdays 250 252
Saturdays 55 55
Sundays 53 52

Additional Sunday and holiday service is included in proposed FY 2019 projects 19GOT_TS1 and 19GOT_TS3, and not duplicated in this request




FY19 Durham Transit Plan #400 Off'Peak

18GOT_TS3
Project ID# Triangle Tax District FY START DATE 7/1/2018
18GOT_TS1 Durham Transit Work Plan FY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Route 400 - ) Erik Landfried Current Year $ 280,402
GoTriangle
Off-Peak Span and Frequency elandfried @gotriangle.org Project Cost $ 1,771,591
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
Already implemented N/A S 280,402 Cu rre nt Year $ )
Project Cost S -
Project Description

This project consolidates all off-peak span and frequency improvements to GoTriangle Route 400 (Durham - Chapel Hill) since the Tax District began providing funding for it. On Route 400:
- Weekday midday frequency was increased from 60 to 30 minutes.

- Saturday daytime frequency was increased from 60 to 30 minutes.

- Saturday evening service was extended from 6:55 PM to 10:55 PM.

- Sunday service was added from 7:00 AM to 6:55 PM

Project Costs are allocated 50% to Durham County and 50% to Orange.

Project Location: Who will this Project serve? What are the key benefits?

Erwin Rd, US-15/501, and Franklin St

between Durham Station and UNC People traveling between Durham and Chapel Hill at off-peak

More options for travel times

. times
Hospitals.
Was this project evaluated in the Adopted Durham or Orange Transit Plans? [ ves O No
Is this an expansion or existing service (if applicable)? [ Expansion Service Existing Service

How is this project related to projected demand for future services?

What is your plan if the request is not funded?
Key Performance Indicators (deliverables). These performance measures will be reported quarterly.
TS-Average Daily Ridership Average daily ridership on Route 400 on weekdays, Saturdays, and Sundays.
TS-Passengers per Hour Number of passengers per revenue hour on Route 400 on weekdays, Saturdays, and Sundays.
TS-Revenue Hours of Service Provided |Total revenue hours of expanded service provided through this project.

Operating service: how can outcomes be measured once operations are underway?

For bus operating projects, please provide:

a) Target Start Date Already implemented
b) Span Weekday: 6:15 AM - 10:55 PM, Sat: 7:00 AM - 10:55 PM, Sun: 7:00 AM - 6:55 PM
c) Frequency Every 30 or 60 minutes
d) Assets Used GoTriangle vehicles
e) Geographic Termini Durham Station - UNC Hospitals
f) Major Market Destinations Served UNC Chapel Hill, Patterson Place, Duke & VA Medical Centers
g) Revenue Hours Weekday: 59.48 (project: 12.71); Sat: 52.25 (project: 30.00); Sun: 23.42 (project: 23.42)
If this is an expansion project, which organization will operate this expansion and how will it improve services?
GoTriangle
Tax District FY19 FY20 FY21 FY22 FY23 FY24 Total
Orange County Tax Revenue 280,402 284,578 291,408 298,238 305,068 311,898 1,771,591
Durham County Tax Revenue 280,402 284,578 291,408 298,238 305,068 311,898 1,771,591
Other Revenue
Federal -
State 74,774 75,888 77,709 79,530 81,351 83,173 472,424
Farebox 112,161 113,831 116,563 119,295 122,027 124,759 708,636
Subtotal Other 186,935 189,719 194,272 198,825 203,379 207,932 1,181,061
TOTAL REVENUE 747,738 758,875 777,088 795,301 813,514 831,727 4,724,243
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? Yes [J No
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 540,881
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Bus Operations:
Estimated Hours 6,129 6,071 6,071 6,071 6,071 6,071
Cost per Hour S 122.00 | $ 125.00 | $ 128.00 | $ 131.00 | $ 134.00 | $ 137.00
Estimated Operating Cost 747,738 758,875 777,088 795,301 813,514 831,727 4,724,243
Bus Leases - - - -

Park & Ride Lease - - - -
Other -Bus (Describe) - - - -

Subtotal: Bus Operations 747,738 758,875 777,088 795,301 813,514 831,727 4,724,243
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 747,738 | $ 758,875 | $ 777,088 | $ 795,301 | $ 813,514 | $ 831,727 | $ 4,724,243
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Weekdays 250 252

Saturdays 55 55

Sundays 53 52

Additional Sunday and holiday service is included in proposed FY 2019 projects 19GOT_TS1 and 19GOT_TS3, and not duplicated in this request
Weekday: 59.48 (project: 12.71); Sat: 52.25 (project: 30.00); Sun: 23.42 (project: 23.42)

12.71

52.25

23.42




FY19 Durham Transit Plan

#700 Off-Peak
18GOT_TS1

Unique Project ID#

18GOT_TS1

Triangle Tax District
Durham Transit Work Plan
Project Request Form

FY START DATE 7/1/2018

FY 2019

Project Name

Requesting Agency

Project Contact

TTD Estimated Operating Cost

Route 700 - Off-Peak Span and . Erik Landfried Current Year $ 272,670
GoTriangle
Frequency elandfried @gotriangle.org Project Cost $ 1,725,788
Estimated Start Date Esti i Completion FY19 Project Request TTD Estimated Capital Cost
Already implemented N/A $ 272,670 [Surrent vear s -
Project Cost S -

Project Description

This project consolidates all off-peak span and frequency improvements to GoTriangle Route 700 (Durham - RTC) since the Tax District began providing funding for it. On Route 700:
- Weekday midday frequency was increased from 60 to 30 minutes.
- Saturday daytime frequency was increased from 60 to 30 minutes.
- Saturday evening service was extended from 7 PM to 10 PM.

- Sunday service was added from 7 AM to 7 PM.

Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)

Project Location:

|Who will this Project serve?

|What are the key benefits?

NC-147 and 1-40 between Durham
Station and Regional Transit Center

TS-Average Daily Ridership

TS-Passengers per Hour

For bus operating projects, please provide:
a) Target Start Date
b) Span
c) Frequency
d) Assets Used
e) Geographic Termini

g) Revenue Hours

Which fund is this project being proposed for?
Was this project evaluated in the Adopted Durham or Orange Transit Plans?
Is this an expansion or existing service (if applicable)?

People traveling between Durham, RTP, and Raleigh at off-
peak times

Durham

f) Major Market Destinations Served

D Orange
D Yes

D Expansion Service

Average daily ridership on Route 700 on weekdays, Saturdays, and Sundays.

TS-Revenue Hours of Service Provided |Total revenue hours of expanded service provided through this project.

Already implemented

DNO

Existing Service

More options for travel times

[] purham & Orange

Number of passengers per revenue hour on Route 700 on weekdays, Saturdays, and Sundays.

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

Weekday: 6:00 AM - 11:00 PM, Sat: 6:00 AM - 11:00 PM, Sun: 7:00 AM - 7:00 PM

Every 30 or 60 minutes
GoTriangle vehicles
Regional Transit Center - Durham Station

Downtown Durham

Weekday: 29.33 (project: 6.33); Sat: 26.66 (project: 14.74); Sun: 11.83 (project: 11.83)

If this is an expansion project, which organization will operate this expansion and how will it improve services?

GoTriangle
Tax Revenue FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham Tax District 272,670 277,313 283,968 290,624 297,279 303,935 1,725,788
Other Revenue
Federal -
State 36,356 36,975 37,862 38,750 39,637 40,525 230,105
Farebox 54,534 55,463 56,794 58,125 59,456 60,787 345,158
Subtotal Other 90,890 92,438 94,656 96,875 99,093 101,312 575,263
TOTAL Funding 363,560 369,750 378,624 387,498 396,372 405,246 2,301,050
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? Yes ] No
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 245,157
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Bus Operations:
Estimated Hours 2,980 2,958 2,958 2,958 2,958 2,958
Cost per Hour 122 125 128 131 134 137
Estimated Operating Cost 363,560 369,750 378,624 387,498 396,372 405,246 | $ 2,301,050
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 363,560 369,750 378,624 387,498 396,372 405,246 | $ 2,301,050
Other (Describe) S - 1S - s - s - $ -
TOTAL OPERATING COSTS $ 363,560 | $ 369,750 | $ 378,624 | $ 387,498 | $ 396,372 | $ 405,246 | $ 2,301,050

Weekdays
Saturdays
Sundays

250
55
53

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

252
55
52




FY19 Durham Transit Plan

#800 Add Peak
18GOT_TS4

Project ID#

18GOT_TS4

Triangle Tax District
Orange Transit Work Plan
Project Request

FY START DATE 7/1/2018

FY 2019

Project Name Requesting Agency Project Contact TTD Estimated Operating Cost

Erik Landfried Current Year $ 112,545

Route 800 - Additional Peak Trips

GoTriangle

elandfried @gotriangle.org Project Cost $ 721,695

Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost

Current Year $ -

N/A $
Project Cost S -

Already implemented 112,545

Project Description

Due to high demand for Park-and-Ride service between Southpoint and UNC Chapel Hill, additional trips of Route 800 (currently signed with the route designation "800S") were added to
provide service every 15 minutes between Southpoint and Chapel Hill.

Project Costs are allocated 50% to Durham County and 50% to Orange.

Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)

Project Location: |Who will this Project serve? |What are the key benefits?

NC-54 and 1-40 between UNC Hospitals
and Southpoint

People traveling between Chapel Hill and Southpoint at peak

. More options for trip times, and less crowding
times

Which fund is this project being proposed for? [J burham [ orange Durham & Orange

D Yes

[] Expansion Service

DNo

Existing Service

Was this project evaluated in the Adopted Durham or Orange Transit Plans?
Is this an expansion or existing service (if applicable)?
How is this project related to projected demand for future services?

What is your plan if the request is not funded?
List below the Key Performance Indicators (deliverables). These performance measures will be reported quarterly.

TS-Average Daily Ridership Average daily ridership on Route 800 on weekdays.

TS-Passengers per Hour Number of passengers per revenue hour on Route 800 on weekdays.
TS-Revenue Hours of Service Provided |Total revenue hours of expanded service provided through this project.
Operating service: how can outcomes be measured once operations are underway?

For bus operating projects, please provide:

a) Target Start Date
b) Span

c) Frequency

d) Assets Used

e) Geographic Termini

Already implemented

Weekday: 6:43 AM - 9:55 AM and 2:55 PM - 5:55 PM
Every 15 minutes

GoTriangle vehicles

UNC Hospitals - The Streets at Southpoint

UNC Chapel Hill

g) Revenue Hours Weekday: 60.07 (project: 9.83)
If this is an expansion project, which organization will operate this expansion and how will it improve services?
GoTriangle

f) Major Market Destinations Served

Tax District Funds FY19 FY20 FY21 FY22 FY23 FY24 Total
Orange County Tax Revenue 112,545 116,250 119,040 121,830 124,620 127,410 721,695
Durham County Tax Revenue 112,545 116,250 119,040 121,830 124,620 127,410 721,695
Other Revenue
Federal -
State 30,012 31,000 31,744 32,488 33,232 33,976 192,452
Farebox 45,018 46,500 47,616 48,732 49,848 50,964 288,678
Subtotal Other 75,030 77,500 79,360 81,220 83,080 84,940 481,130
TOTAL REVENUE 300,120 310,000 317,440 324,880 332,320 339,760 1,924,520
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? Yes O No
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 220,433
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Bus Operations:
Estimated Hours 2,460 2,480 2,480 2,480 2,480 2,480
Cost per Hour S 122.00 | $ 125.00 | $ 128.00 | $ 131.00 | $ 134.00 | $ 137.00
Estimated Operating Cost 300,120 310,000 317,440 324,880 332,320 339,760 1,924,520
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 300,120 310,000 317,440 324,880 332,320 339,760 1,924,520
Other (Describe) S - S - S - S - S -
TOTAL OPERATING COSTS $ 300,120 $ 310,000 $ 317,440 $ 324,880 $ 332,320 $ 339,760 $ 1,924,520
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
Weekdays 250 252
Saturdays 55 55
Sundays 53 52

Additional Sunday and holiday service is included in proposed FY 2019 projects 19GOT_TS1 and 19GOT_TS3, and not duplicated in this request




FY19 Durham Transit Plan GOTriangle
#0ODX 18GOT_TS5
Project ID# Triangle Tax District FY START DATE 7/1/2018
18GOT_TS5 Orange Transit Work Plan FY 2019

Project Request

Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Erik L i S 123,891
Route ODX GoTriangle rik Landfried Current Year
elandfried @gotriangle.org Project Cost $ 799,114
Estimated Start Date Esti i Completion FY19 Request TTD Estimated Capital Cost
Already implemented N/A S 123,891 Cu rre nt Year s -
Project Cost S -

Project Description

This project consolidates all off-peak span and frequency improvements to GoTriangle Route 400 (Durham - Chapel Hill) since the Tax District began providing funding for it. On Route 400:
- Weekday midday frequency was increased from 60 to 30 minutes.

- Saturday daytime frequency was increased from 60 to 30 minutes.

- Saturday evening service was extended from 6:55 PM to 10:55 PM.

- Sunday service was added from 7:00 AM to 6:55 PM

Project Costs are allocated 50% to Durham County and 50% to Orange.

Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)

Project Location: |Who will this Project serve? |What are the key benefits?

1-85, 1-40, US-70, and NC-147 between
the Orange County line and downtown
Durham

People traveling between Orange County and Durham at
peak times

Ability to Park-and-Ride to major employers in Durham, plus reverse commute access
for Durham residents to Orange County employers

DNO

Existing Service

Yes
Expansion Service

Was this project evaluated in the Adopted Durham or Orange Transit Plans?
Is this an expansion or existing service (if applicable)?
How is this project related to projected demand for future services?

What is your plan if the request is not funded?

Key Performance Indicators (deliverables). These performance measures will be reported quarterly.
TS-Average Daily Ridership Average daily ridership on Route ODX on weekdays.

TS-Passengers per Hour Number of passengers per revenue hour on Route ODX on weekdays.

TS-Revenue Hours of Service Provided |Total revenue hours of expanded service provided through this project.

Operating service: how can outcomes be measured once operations are underway?

For bus operating projects, please provide:
a) Target Start Date
b) Span
c) Frequency
d) Assets Used
e) Geographic Termini

Already implemented

Weekday: 5:45 AM - 8:55 AM and 4:00 PM - 7:10 PM

Every 15 minutes

GoTriangle vehicles

Efland-Cheeks Community Center - Durham Station
f) Major Market Destinations Served Mebane Cone Health P&R, Durham Tech OCC, Downtown Hillsborough, Duke & VA Medical Centers,
g) Revenue Hours Weekday: 10.91 (all from this project)

If this is an expansion project, which organization will operate this expansion and how will it improve services?

GoTriangle
Tax District FY19 FY20 FY21 FY22 FY23 FY24 Total
Orange County Tax Revenue 123,891 128,859 131,952 135,045 138,137 141,230 799,114
Durham County Tax Revenue 123,891 128,859 131,952 135,045 138,137 141,230 799,114
Other Revenue
Federal -
State 33,038 34,363 35,187 36,012 36,837 37,661 213,097
Farebox 49,556 51,544 52,781 54,018 55,255 56,492 319,646
Subtotal Other 82,594 85,906 87,968 90,030 92,092 94,153 532,743
TOTAL REVENUE 330,376 343,625 351,872 360,119 368,366 376,613 2,130,971
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? Yes ] No
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 244,403
OPERATING COSTS FY19 FY20 Fy21 FY22 FY23 FY24 Total
Bus Operations:
Estimated Hours 2,708 2,749 2,749 2,749 2,749 2,749
Cost per Hour S 122.00 | $ 125.00 | $ 128.00 | $ 131.00 | $ 134.00 | $ 137.00
Estimated Operating Cost 330,376 343,625 351,872 360,119 368,366 376,613 2,130,971
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 330,376 343,625 351,872 360,119 368,366 376,613 2,130,971
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 330,376 | $ 343,625 | $ 351,872 | $ 360,119 | $ 368,366 | $ 376,613 | $ 2,130,971
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
Weekdays 250 252
Saturdays 55 55
Sundays 53 52

Additional Sunday and holiday service is included in proposed FY 2019 projects 19GOT_TS1 and 19GOT_TS3, and not duplicated in this request




FY19 Durham Transit Plan -
Extended Sunday Service
19GOT_TS1
Unique Project ID# Triangle Tax District FY START DATE 7/1/2018
19GOT_TS1 Orange Transit Work Plan FY 2019

Project Request

Project Name

Requesting Agency

Project Contact

TTD Estimated Operating Cost

Extended Sunday Service for Routes 400,
700, and 800

GoTriangle

Erik Landfried

Current Year | $

29,646

elandfried@gotriangle.org

Project Cost [s

Estimated Start Date

Estimated Completion

FY19

TTD Estimated Capital Cost

January 1, 2019

N/A

29,646

[s

Current Year

[s

Project Cost

Project Description

Sunday service on Routes 400 (Durham - Chapel Hill), 700 (Durham - RTC), and 800 (Chapel Hill - Southpoint - RTC) would be extended by two hours, to begin at about 7:00 AM and end at about 9:00
PM. This would match the span of GoDurham's local service on Sundays, and proposed span extensions for GoTriangle Routes 100 and 300.
Funding would be allocated 60% to Durham County (6.00 revenue hours per day) and 40% to Orange County (4.00 revenue hours per day).
SWG Admin Note - Farebox at 15% and Fed/State revenue is included

Project Location:

|Who will this Project serve?

|What are the key benefits?

Triangle Park.

Between Durham, Chapel Hill, and Research |Triangle residents who need or want to travel by bus on

Sunday.

Ability to connect with local transit systems for the entire span of Sunday service.

TS-Average Daily Ridership
TS-Passengers per Hour
TS-Revenue Hours of Service Provided

For bus operating projects, please provide:
a) Target Start Date
b) Span
c) Frequency
d) Assets Used

g) Revenue Hours

Tax District
Durham County
Orange County

Other Revenue
Federal
State
Other (Describe)

Subtotal Other

TOTAL REVENUE

OPERATING COSTS
Growth Factors
Salary & Fringes
Contracts
Bus Operations:
Estimated Hours
Cost per Hour
Estimated Operating Cost
Bus Leases
Park & Ride Lease
Other -Bus (Describe)
Other -Bus (Describe)
Subtotal: Bus Operations
Other (Describe)
Other (Describe)
Other (Describe)
TOTAL OPERATING COSTS

King, Jr.'s Birthday, and Memorial Day

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

The average number of riders on Routes 400, 700, and 800 each Sunday.
The number of passenger trips provided per revenue hour by Routes 400, 700, and 800 on Sunday.
The total number of revenue hours provided through this Tax District investment.

Ridership on Sundays is expected to increase once this project is implemented.

e) Geographic Termini
f) Major Market Destinations Served

Capital projects: how can outcomes be measured once this project is built/implemented?
Operating service: how can outcomes be measured once operations are underway?

1/1/2019

7:00 AM - 8:55 PM

Every 60 minutes

Vehicles already owned by GoTriangle

Durham Station, Regional Transit Center, and UNC Hospitals

The Adopted Plan envisioned Sunday service extending only until 7:00 PM to match the span of GoDurham's Sunday service. However, GoDurham's Sunday service was recently extended by two
Is this an expansion or existing service (if applicable)?

How is this project related to projected demand for future services?
Experience in many other metropolitan areas has shown that weekend days can generate similar travel demand to off-peak periods of the weekday, if equivalent service levels are provided.
What is your plan if the request is not funded?
Regional transit service would continue to end earlier than the local systems, limiting potential trips. If a person lives in Durham, the last bus to their house might depart Durham Station at 9:00 PM,

Downtown Durham, Duke University, Patterson Place, Downtown Chapel Hill, UNC, Southpoint, Research

67.41 per Sunday (10.00 from this project request)

If this is an expansion project, which organization will operate this expansion and how will it improve services?
GoTriangle will operate this expansion. It will provide additional trip opportunities for passengers on Sundays.

Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18):

FY19 Fv20 Fv21 Fv22 Fv23
29,646 75,000 76,800 78,600 80,400
19,764
6,588
9,882
16,470 - - - -
65,880 75,000 76,800 78,600 80,400

FY19 FY20 FY21 FY22 Fv23

2.50% 2.50% 2.50% 2.50%
540 600 600 600 600
122 125 128 131 134
65,880 75,000 76,800 78,600 80,400
65,880 75,000 76,800 78,600 80,400
$ 65,880.00 | $ 75,000.00 | $ 76,800.00 | $ 78,600.00 | $ 80,400.00

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

FY24 Total
82,200 408,921
6,588
9,882
- 16,470
82,200 437,225
FY24 Total
2.50%
600
137
82,200 428,380
82,200 428,380
$ 82,200.00 | $ 428,380.00

The service is proposed to operate for 29 Sundays and holidays in FY 2019 (including New Year's Day, Dr. Martin Luther King, Jr.'s Birthday, and Memorial Day as proposed by Project 19GOT_TS3) and
60 Sundays and holidays in FY 2020 (including Independence Day, Labor Day, the Day after Thanksgiving, Christmas Eve, and the three mentioned previously). New Year's Day, Dr. Martin Luther




FY19 Durham Transit Plan GOTriangle Addltlonal HOI IdayS
19GOT_TS3

Project ID# Triangle Tax District FY START DATE 7/1/2018
19GOT TS3 Durham Transit Work Plan FY 2019
- Project Request Form
Project Name ing Agency Project Contact TTD Estimated Operating Cost
Additional Holiday Service GoTriangle Erik Laerfried - Current Year l $ 7,095
elandfried@gotriangle.org Project Cost | S -
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
November 23, 2018 N/A s 7,095 |Current Year [s -
Project Cost [s -
Project Description

GoTriangle would operate a new holiday calendar that uses Sunday as the standard service day for holidays, and provides service 363 days a year. On Independence Day, Labor Day, Christmas Eve,
New Year's Day, and Memorial Day, when GoTriangle is currently closed, a Sunday schedule would be operated. Good Friday, which is currently treated as a Saturday, would be upgraded to full
\weekday service. Martin Luther King, Jr.'s Birthday and the Day after Thanksgiving would be changed from Saturday service to Sunday service for consistency with the other holidays. In a typical fiscal
year, this would add one weekday and seven Sundays while removing three Saturdays.

In FY2019, this would be an increase of 75.25 hours in Durham County (58.2% of costs) and 53.98 hours in Orange County (41.8% of costs). In FY2020 and future years, this would be an increase of
144.49 hours per year in Durham County (59.2% of costs) and 99.56 hours per year in Orange County (40.8% of costs).

[SWG Admin Note SPLIT 60/40 - 77 and 52 hrs

|Project Location: Who will this Project serve? What are the key k fits?
Between Durham, Chapel Hill, and Triangle residents who need or want to travel by bus on major Ability to connect between local transit systems on all days they provide holiday service
Research Triangle Park. holidays. (except Thanksgiving).
s this project Operating, Capital or Both IV Operating I™ Capital ™ Both
Please select the appropriate project classification(s): I Operating - Administration I# Opsrating - Other I~ Purchase of Service (POS)
T™ Cagital Cevelopment I~ Capital Venicle Acquisition ™ Capital Other
Please select whether a recurring or one-time request: ¥ Recurring [~ One-Time
'Which fund is this project being proposed for? I~ Durham I~ Orange ¥ Durham & Orange
[ Yes ™"I¥ no

Was this project evaluated in the Adopted Durham or Orange Transit Plans?

If no, use the space below to describe the reason for inclusion of this project in addition to projects and services included in the Durham - Orange Transit Plan or in lieu of projects and services included in the Adopted Plan?

The Adopted Plan did not have specific plans for increasing holiday service. However, GoTriangle riders frequently identify the lack of regional service on holidays as something that prevents them
How is this project related to projected demand for future services?

Experience in many other metropolitan areas has shown that weekend days can generate similar travel demand to off-peak periods of the weekday, if equivalent service levels are provided.
What is your plan if the request is not funded?

GoTriangle will consider whether the changes to the holiday calendar could be covered by the General Fund.

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.
TS-Average Daily Ridership The average number of riders on Routes 400, 700, and 800 on each of the holidays with Sunday service.
TS-Passengers per Hour The number of passenger trips provided per revenue hour by Routes 400, 700, and 800 on these holidays.
TS-Revenue Hours of Service Provided  The total number of revenue hours provided through this Tax District investment.
Operating service: how can outcomes be measured once operations are underway?
Ridership on the new holidays can be measured.
For bus operating projects, please provide:

a) Target Start Date 11/23/2018

b) Span 7:00 AM - 6:55 PM (would be extended to 8:55 PM by 19GOT_TS1)

c) Frequency Every 60 minutes

d) Assets Used Vehicles already owned by GoTriangle

e) Geographic Termini Durham Station, Regional Transit Center, and UNC Hospitals

f) Major Market Destinations Served Downtown Durham, Duke University, Patterson Place, Downtown Chapel Hill, UNC, Southpoint, Research
g) Revenue Hours 244.05 per year

If this is an expansion project, which organization will operate this expansion and how will it improve services?
GoTriangle will operate this expansion. It will provide additional trip opportunities for passengers on holidays.

Tax District FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham 7,095 13,728 14,057 14,057 14,057 14,057 43,905
Orange 4,730 9,152 9,372 9,372 9,372 9,372 79,028
Other Revenue
Federal -
State 1,577 3,051 3,124 3,197 3,270 3,343 17,562
Farebox Revenue 2,365 4,576 4,686 4,796 4,905 5,015 26,343
Subtotal Other 3,942 7,627 7,810 7,993 8,176 8,359 43,905
TOTAL REVENUE 15,766 30,506 31,238 31,238 31,238 31,238 122,933
OPERATING COSTS FY19 FY20 [ FY21 [ FY22 [ FY23 [ FY24 [ Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes S - S - S - $ - $ -
Contracts - - - - -
Bus Operations:
Estimated Hours 129 244 244 244 244 244
Cost per Hour 122 125 128 131 134 137
Estimated Operating Cost 15,766 30,506 31,238 31,971 32,703 33,435 175,619
Bus Leases - - - -
Park & Ride Lease - - - -
Subtotal: Bus Operations 15,766 30,506 31,238 31,971 32,703 33,435 175,619
TOTAL OPERATING COSTS $ 15,766.06 $ 30,506.25 $ 31,238.40 $ 31,970.55 $ 32,702.70 $ 33,434.85 $ 175,618.81

The cost estimates assume that the number of revenue hours provided by each tax district remains the same as in FY2018, and that all holidays fall on weekdays. (The other project sheets for FY2019,
including the project for expanded Sunday service, include the day type counts from this holiday calendar.) It assumes that the new holiday service would begin with the Day after Thanksgiving in
2018, as this is currently planned by GoTriangle's Operations department.

Farebox recovery is projected to increase over time as ridership grows, from 2.5% in the first year to 10% in the fourth year.

SWG Note - Farebox is an estimate, applied the same across all projects




FY19 Durham Transit Plan GOTriangle - ParatranSIt

18GOT_TS7
Unique Project ID# Triangle Tax District FY START DATE 7/1/2018
19GOT TS8 Durham Transit Work Plan FY 2019
B Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Paratransit costs associated with span . Erik Landfried Current Year $ 26,390
K GoTriangle
Increases elandfried@gotriangle.org Project Cost S 158,340
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
Al impl -
rfagdy imp z'amented, N/A s 26,390 Current Year S
some addition starting August 2018 Project Cost S -
Project Description

Due to span increases on Saturday, Sundays and holidays for Routes 400, 700, and 800, there are additional ADA paratransit costs incurred. These costs are split 64% to Durham
County and 36% to Orange County.

SWG Admin - This % is inconsistent with other Service Line splits. For simplicity, this request is an estimate and splitting 50/50. Actual invoices should true up amount.
(Actuals in FY18 through Q2 are billed 50/50). | removed Farebox and FTA, since there is no clarity about funding, and it is small $Ss.

Project Location |Who will this Project serve? |What are the key benefits?

ADA paratransit customers within 3/4 mile of Routes 400,

Durham and Orange Counties Federally required access for persons with disabilities

700, and 800
Which fund is this project being proposed for? [] purham [] orange Durham & Orange
Was this project evaluated in the Adopted Durham or Orange Transit Plans? Yes [ No
Is this an expansion or existing service (if applicable)? Expansion Service Existing Service

How is this project related to projected demand for future services?
Previously implemented expansion of span requires an expansion of paratransit, though the amount of demand can vary one year to the next.
What is your plan if the request is not funded?
Key Performance Indicators (deliverables) - These performance measures will be reported quarterly.
TS-Average Daily Ridership Average daily ridership on Saturdays, Sundays, and holidays.

TS-Passengers per Hour Number of passengers per revenue hour Saturdays, Sundays, and holidays.

TS-Revenue Hours of Service Provided | Total revenue hours of expanded service provided through this project.
Operating service: how can outcomes be measured once operations are underway?
For bus operating projects, please provide:

a) Target Start Date Already implemented w/exception of Sunday span increase from 7-9pm and new holiday service
b) Span Sat: 9:00PM - 11:00 PM, Sun/holiday: 7:00 AM - 9:00 PM

c) Frequency Every 60 minutes

d) Assets Used GoTriangle vehicles

e) Geographic Termini 3/4 mile of Routes 400, 700, 800

f) Major Market Destinations Served Durham and Orange Counties

g) Revenue Hours n/a

If this is an expansion project, which organization will operate this expansion and how will it improve services?

GoTriangle
Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County 26,390 26,390 26,390 26,390 26,390 26,390 158,340
Orange County 26,390 26,390 26,390 26,390 26,390 26,390 158,340
Other Revenue
Federal -
State - - - - - - -
Farebox - - - - - - -
Subtotal Other - - - - - - -
TOTAL Funding 52,780 52,780 52,780 52,780 52,780 52,780 158,340
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? Yes ] No
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Bus Operations:
Estimated Hours 406 406 406 406 406 406
Cost per Hour S 130.00 | $ 133.25 | $ 136.58 | $ 140.00 | $ 14350 | $ 147.08
Estimated Operating Cost S 52,780 | $ 54,100 | $ 55,452 | $ 56,838 | S 58,259 | $ 59,716 | $ 337,145
Bus Leases $ - s - s - s -
Park & Ride Lease S - S - S - S -
Other -Bus (Describe) S - s - $ - S -
Subtotal: Bus Operations S 52,780 | $ 54,100 | $ 55,452 | $ 56,838 | S 58,259 | $ 59,716 | $ 337,145
Other (Describe) S - S - S - S - S -
TOTAL OPERATING COSTS $ 52,780 | $ 54,100 | $ 55,452 | $ 56,838 | $ 58,259 | $ 59,716 | $ 337,145

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Estimated hours is based on budgeted paratransit hours related to span increases for FY18 budget plus an assumption of 25% of the fixed route costs to provide additional Sunday
span (7 to 9pm) and new holiday service.




FY 2019 Durham Transit Work Plan

FY19 DRX Add Peak 3.16

Unique Project ID# Triangle Tax District

FY START DATE 7/1/2018

18GOT_TS7 Durham Transit Work Plan

FY 2019

DRX Shares Cost with Wake Transit Plan
This request is Durham Only

Project Name Requesting Agency Project Contact

TTD Estimated Operating Cost

Erik Landfried

Route DRX - Additional Peak Trips GoTriangle

Current Year $ 48,495

elandfried@gotriangle.org

S 310,940

Project Cost

Estimated Start Date Estimated Completion FY19 Project Request

Already implemented N/A 48,495

Project Description

Due to high demand for express service between Durham and Raleigh, additional trips were added to Route DRX (Durham -
Raleigh Express).

This project is charged 100% to Durham County, but proportionate additional investment from Wake County is proposed in
Wake's FY 2019 work plan.

I

e g st

Project Location: Who will this Project serve? What are the key benefits?

NC-147 and I-40 between Duke & VA

People traveling between Durham and Raleigh at peak times
Medical Centers and downtown Raleigh P & 6 P

More options for trip times, and less cro

wding

Ij”Vesm T |erom

Was this project evaluated in the Adopted Durham or Orange Transit Plans?

D Expansion Service Existing Service

Is this an expansion or existing service (if applicable)?
TS-Average Daily Ridership Average daily ridership on Route DRX on weekdays.
TS-Passengers per Hour Number of passengers per revenue hour on Route DRX on weekdays.

TS-Revenue Hours of Service Provided |Total revenue hours of expanded service provided through this project.

For bus operating projects, please provide:
a) Target Start Date
b) Span

Already implemented
Weekday: 5:55 AM - 9:30 AM and 3:30 PM - 7:30 PM

5:50 AM - 9:50 AM and 3:10 - 7:10 PM, weekdays only

c) Frequency ) -
(project would generally maintain current span)

GoTriangle vehicles

Duke & VA Medical Centers - GoRaleigh Station

f) Major Market Destinations Served Downtown Durham, NC State University, Downtown Raleigh

g) Revenue Hours (NEW) Weekday: 25.93 (project: 3.15)

If this is an expansion project, which organization will operate this expansion and how will it improve services?
GoTriangle

d) Assets Used

e) Geographic Termini

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 48,495 50,085 51,287 52,489 53,691 54,893 310,940
Other Revenue
Federal -
State 6,466 6,678 6,838 6,999 7,159 7,319 41,459
Farebox 9,699 10,017 10,257 10,498 10,738 10,979 62,188
Subtotal Other 16,165 16,695 17,096 17,496 17,897 18,298 103,647
TOTAL Funding 64,660 66,780 68,383 69,985 71,588 73,191 414,587
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 70,556
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes $ - S - S - $ - $ -
Estimated Hours 530 534 534 534 534 534
Cost per Hour S 122.00 | $ 125.00 | $ 128.00 | $ 131.00 | $ 134.00 | $ 137.00
Estimated Operating Cost S 64,660 S 66,780 S 68,383 S 69,985 S 71,588 S 73,191 §$ 414,587
Bus Leases S - S - S - S -
Park & Ride Lease S - S - $ - $ -
Other -Bus (Describe) S - S - S - S -
Subtotal: Bus Operations S 64,660 S 66,780 S 68,383 ' S 69,985 S 71,588 ' S 73,191 ' $ 414,587
Other (Describe) $ - $ - $ - $ - $ -
TOTAL OPERATING COSTS S 64,660 | S 66,780 | $ 68,383 | $ 69,985 | $ 71,588 | $ 73,191 | $ 414,587

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

DRX 1 of 2



FY 2019 Durham Transit Work Plan FY19 Add Frequency 3.16

Unique Project ID# Triangle Tax District FY START DATE 7/1/2018
19GOT_TS2 Durham Transit Work Plan FY 2019
Project Shares Cost with Wake Transit Plan
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Raleigh-Durham Express, Additional ) Erik Landfried Current Year $ 119,612
GoTriangle
Frequency elandfried@gotriangle.org Project Cost $ 805,369
Estimated Start Date Estimated Completion FY19 Project Request T ]
[ e
August 6, 2018 N/A $ 119,612
Project Description

Due to high demand for express service between Durham and Raleigh, additional trips were added to Route DRX (Durham - Raleigh Express).
This project is charged 100% to Durham County, but proportionate additional investment from Wake County is proposed in Wake's FY 2019 work plan.

GoTriangle Revision 3.16.18: The "or better" is likely to take the form of 15-20 minute frequencies during the highest-ridership hour of the day.) Currently,
frequencies vary between 30 and 45 minutes, which leads to vehicle crowding. Durham County revenues from the Tax District currently contribute 2.12 revenue
hours per day to the route.

SWG Revision - Farebox is included in this request at 15%, consistent with Transit Plans. FY2018 Annual Billing will reflect the Actual amounts for Costs of Services -
Farebox received - other revenues.

Project Location: Who will this Project serve? What are the key benefits?

Which fund is this project being proposed for? ] burham [] orange [] ourham & Orange
L e =

Was this project evaluated in the Adopted Durham or Orange Transit Plans?

Enhancements to Route DRX, up to 30-minute peak frequency, were specifically selected as a regional project in the Transit Plan. Unfortunately, improving service to every 30 minutes requires
more revenue hours than originally anticipated, and 30-minute service is not enough to accommodate the ridership demand on the route.

Is this an expansion or existing service (if applicable)?

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

TS-Average Daily Ridership The average number of riders on Routes DRX each weekday.
TS-Passengers per Hour The number of passenger trips provided per revenue hour by Routes DRX.
TS-Revenue Hours of Service Provided | The total number of revenue hours provided through this Tax District investment.

For bus operating projects, please provide:
a) Target Start Date 8/6/2017
5:50 AM - 9:50 AM and 3:10 - 7:10 PM, weekdays only

b) Span X o
(project would generally maintain current span)
c) Frequency Every 30 minutes or better (potentially as often as every 20 minutes)
d) Assets Used Vehicles already owned by GoTriangle
e) Geographic Termini GoRaleigh Station - Duke & VA Hospitals
f) Major Market Destinations Served Duke University, downtown Durham, NC State University, downtown Raleigh

If this is an expansion project, which organization will operate this expansion and how will it improve services?

GoTriangle will operate this expansion. It will provide additional frequency for passengers, improve on-time performance, and relieve crowding.

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 119,612 135,511 138,763 137,281 135,583 138,619 805,369
Other Revenue
Federal -
State 15,948 18,068 18,502 18,935 19,369 19,803 110,625
Farebox Revenue 23,922 27,102 27,753 33,137 38,738 39,605 190,257
Wake County (incl. farebox & state) 203,862 230,959 236,502 242,045 247,588 253,131 1,414,087
TOTAL Funding 363,345 411,640 421,519 431,399 441,278 451,157 2,520,339
Cost Break Down of Project Request
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%
Bus Operations:
Estimated Hours 2,978 3,293 3,293 3,293 3,293 3,293
Cost per Hour S 122 1S 125 | $ 128 | S 131 | $ 134 | S 137
Estimated Operating Cost S 363,345 | S 411,640 | S 421,519 | S 431,399 | S 441,278 | S 451,157 | $ 2,520,339
Bus Leases S - S - S - S -
Park & Ride Lease $ - s - S - 8 -
Other -Bus (Describe) S - S - S - S -
Subtotal: Bus Operations S 363,345 | S 411,640 | S 421,519 | S 431,399 | S 441,278 | $ 451,157 | $ 2,520,339
Other (Describe) $ - $ - $ - $ - $ -
TOTAL OPERATING COSTS S 363,345 $ 411,640 $ 421,519 $ 431,399 $ 441,278 $ 451,157 $ 2,520,339
Assumptions for Costs and Revenues Above:
Weekdays Weekdays
Weekdays 227 251
Revenue hours 2570 2841 Durham at 11.32
Recalculated
Daily Hours 13.120 13.120

DRX 2 of 2



GoDurham - Cost of Existing Services

FY 2019 Durham - Orange Transit Work Plan

18DCI_TS9

Unique Project ID# Triangle Tax District FY START DATE 7/1/2018
18DCI TS9 Durham Transit Work Plan FY 2019
- Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
i i 859,182
Increased Cost of Existing Services City of Durham for GoDurham services Erik Landfried Current Year 5
elandfried@gotriangle.org Project Cost $ 5,488,228
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
August 15, 2018 June 30, 2024 $859,182 Current Year s -
Project Cost S -

Project Description |

The Durham County Interlocal Implementation Agreement among Durham County, GoTriangle, and the Durham-Chapel Hill-Carrboro MPO established that the City of Durham could use up to one-half
of the $7 vehicle registration fee revenues to cover the increased cost of existing services (the number of revenue hours offered in FY2013).

Project Location? Who will this Project serve? |What are the key benefits?

This project will consider projected demand for future services as a indicator to the need for expanded services. ) e
Which fund is this project being proposed for? rham Ej}nge [Elrham & Orange

Was this project evaluated in the Adopted Durham or Orange Transit Plans? E}

Is this an expansion or existing service (if applicable)? | Exbansion service | &lsting service

How is this project related to projected demand for future services?
This project will consider projected demand for future services as a indicator to the need for expanded services.

What is your plan if the request is not funded?
Service expansion will be delayed. Peak hour services will remain overcrowded.

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.
TS-Average Daily Ridership

TS-Passengers per Hour
TS-Revenue Hours of Service Provided
Operating service: how can outcomes be measured once operations are underway?
Customer Ridership
For bus operating projects, please provide:
a) Target Start Date 8/15/2018
b) Span
c) Frequency
d) Assets Used
e) Geographic Termini
f) Major Market Destinations Served
g) Revenue Hours
If this is an expansion project, which organization will operate this expansion and how will it improve services?

N/A
List any other relevant information not addressed.
N/A
Tax Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham Tax 859,182 880,662 902,678 925,245 948,376 972,086 5,488,228
Calculation of 50% 859,317 879,803 900,403 - - - 2,639,523
1/2 Cent Sales Tax - - - - - - -
$7 Vehicle Registration fee 1,718,634 1,759,605 1,800,806 - - - 5,279,045
$3 Vehicle Registration fee - - - - - - -
5% Vehicle Rental Tax - - - - - - -
Other Revenue
Subtotal Other - - - - - - -
TOTAL REVENUE 3,437,133 3,520,069 3,603,887 925,245 948,376 972,086 13,406,796
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 831,235
FY17 - Revenue Projected to be 1624470
FY17 ICES S 812,235.00 FY18 ICES should be $ 838,227
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Subtotal: Bus Operations - - - - - - -
Other - ICES 859,182 880,662 902,678 925,245 948,376 972,086 5,488,228
TOTAL OPERATING COSTS $ 859,182 | $ 880,662 | $ 902,678 | $ 925,245 | $ 948,376 | $ 972,086 | $ 5,488,228

Please state any assumption revenues shown above. Durham County Cash Flow Details Page 172 *Cash flow is based on assumptions in Table 4.7-1 of the Durham County Transit Plan.

SWG Note - ICES is capped at 50% of $7 reg fee

Operating Revenues 2017 2018 2019 2020 2021
Sales Tax 26,814,101 22,579,824 30,684,243 22,519,200 33,628,774
“ehicle Rental Tax 1,166,764 1,220,435 1,274,134 1,327,848 1,383,400
33 Wehicle Registration Fee 606,164 T18.441 735.402 754,076 T71.420
87 Wehicle Registration Fee 1,824,470 1,876,452 1,715,284 1,750,608 1,800,078
Prior ear Cash Balance Restricted Operating 1,821,214 - - - -
Prior Year Cash Balance Unrestricted 50,484,796 - - - -
82,717,500 32,184,852 34,203,148 26,360,828 37,581,670

Tax District Transit Budget and Reporting Page 1 of 1 Project Request Form
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GoDurham

FY 2019 Durham Workplan

18DCI_TS3
Project ID# Triangle Tax District FY START DATE 7/1/2018
18DC| TS3 Durham Transit Work Plan
- FY 2019
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
- - $ 64,236
Route 3 - Tripper for Crowding Relief GoDurham Erik Landfried Current Year
elandfried@gotriangle.org Project Cost S 408,517
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
Already implemented N/A $ 64,236 Current Year | 5 -
Project Cost [s -
Project Description

Since all GoDurham routes operate only once per hour at night and on Sunday, Route 3 was experiencing overcrowding on certain night and Sunday trips. A tripper bus was added which runs the same schedule as
Route 3 on the most overcrowded trips.

Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)

Project Location: |Who will this Project serve? IWhat are the key benefits?

Transit riders who travel between downtown, the Village, and

Holloway St, Hardee St, Geer St . ) .
Glenview Station at night and on Sunday

Less overcrowding on Route 3

Which fund is this project being proposed for? Rﬂ]wam T Orqwge " [oupema Orange
Was this project evaluated in the Adopted Durham or Orange Transit Plans? |Ve5| |N°|
Is this an expansion or existing service (if applicable)? IExphnsion service | &dding service

How is this project related to projected demand for future services?
What is your plan if the request is not funded?

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

TS-Average Daily Ridership Average daily ridership for Route 3 on each day type.

TS-Passengers per Hour Passengers per revenue hour for Route 3 on each day type.

TS-Revenue Hours of Service Provided |Total revenue hours of tripper service provided on Route 3 through this operating project.

For bus operating projects, please provide:

a) Target Start Date Already implemented

b) Span 7:42 PM - 8:55 PM, Monday-Saturday and 12:42 PM - 7:26 PM Sunday
c) Frequency Every 60 minutes

d) Assets Used GoDurham vehicles

e) Geographic Termini Durham Station - Glenview Station

f) Major Market Destinations Served Holloway St, The Village

g) Revenue Hours 1.22 per day Monday-Saturday, 6.73 per day Sunday

If this is an expansion project, which organization will operate this expansion and how will it improve services?
GoDurham

List any other relevant information not addressed.

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 64,236 65,498 67,136 68,814 70,535 72,298 408,517
Other Revenue
Federal -
State -
Farebox 11,336 11,559 11,848 12,144 12,447 12,758 72,091
Subtotal Other 11,336 11,559 11,848 12,144 12,447 12,758 72,091
TOTAL REVENUE 75,571 77,057 78,983 80,958 82,982 85,057 480,608
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 61,664
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes $ -
Contracts S -
Bus Operations:
Estimated Hours 768 764 764 764 764 764
Cost per Hour S 98.40 | $ 100.86 | $ 103.38 [ $ 105.97 [ $ 108.62 | $ 111.33
Estimated Operating Cost 75,571 77,057 78,983 80,958 82,982 85,057 480,608
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 75,571 77,057 78,983 80,958 82,982 85,057 480,608
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 75,571 $ 77,057 | $ 78,983  $ 80,958 | $ 82,982 $ 85,057 | $ 480,608
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
Weekdays 253 253
Saturdays 53 53
Sundays 59 59
Total 365 365

Transit Services - GoDurham



FY 2019 Durham Workplan

GoDurham
#5 18DCI_TS
Project ID# Triangle Tax District FY START DATE 7/1/2018
18DCI_TS1 Durha.m Transit Work Plan FY 2019
Project Request Form
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
- . 554,450
GoDurham #5 - Frequent Service GoDurham Erik Landfried Current Year s
elandfried@gotriangle.org Project Cost $ 3,561,055
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
Already implemented N/A S 554,450 Current Year > -
Project Cost $ -
Project Description

Route 5K was created in the Fayetteville St corridor, between Durham Station and Martin Luther King, Jr. Parkway. It operates from 7 AM to 6 PM, Monday through Saturday. It
overlaps Route 5 to create a Frequent Service Corridor on Fayetteville St, which includes Southside East, the Lincoln Community Health Center, North Carolina Central University,
Hillside High School, and the shopping center and American Tobacco Trail access at Pilot St.

Project Location Who will this Project serve? |What are the key benefits?

Transit riders who live or work along Fayetteville St,

Fayetteville St, north of MLK, Jr. Pkw X X
4 ¥ including NCCU students and staff

More frequent service, which leads to more flexible trip times and less crowding

Was this project evaluated in the Adopted Durham or Orange Transit Plans? MS T |—N|’

Is this an expansion or existing service (if applicable)? [ pansion service []sting service

TS-Average Daily Ridership Average daily ridership for Routes 5 and 5K combined, on weekdays and Saturdays.

TS-Passengers per Hour Passengers per revenue hour for Routes 5 and 5K combined, on weekdays and Saturdays.

TS-Revenue Hours of Service Provided |Total revenue hours of service provided on Route 5K through this operating project.

For bus operating projects, please provide:

a) Target Start Date Already implemented
b) Span 7:00 AM - 6:00 PM, Monday - Saturday
c) Frequency Every 15 minutes
d) Assets Used GoDurham vehicles
e) Geographic Termini Durham Station - Martin Luther King, Jr. Parkway
f) Major Market Destinations Served NCCU, Hillside HS
g) Revenue Hours 21.73 per day
Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 554,450 571,997 586,297 600,955 615,978 631,378 3,561,055
Other Revenue
Federal -
State -
Farebox 97,844 100,941 103,464 106,051 108,702 111,420 628,421
Subtotal Other 97,844 100,941 103,464 106,051 108,702 111,420 628,421
TOTAL REVENUE 652,294 672,938 689,761 707,005 724681 | 742,798 | 4,189,476
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? 5 [ N
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 537,585
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Bus Operations:
Estimated Hours 6,629 6,672 6,672 6,672 6,672 6,672
Cost per Hour S 98.40 | $ 100.86 | $ 103.38 | $ 105.97 | $ 108.62 | $ 111.33
Estimated Operating Cost 652,294 672,938 689,761 707,005 724,681 742,798 4,189,476
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 652,294 672,938 689,761 707,005 724,681 742,798 4,189,476
Other (Describe) - - - - -
TOTAL OPERATING COSTS 652,294 672,938 689,761 707,005 724,681 742,798 4,189,476
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
weekdays 253 253
Saturdays 53 53
Sundays 59 59
Total Days 365 365

Transit Services - GoDurham



FY 2019 Durham Workplan

GoDurham
#10 18DCI_TS2
Project ID# Triangle Tax District FY START DATE 7/1/2018
18DCI TS2 Durham Transit Work Plan
FY 2019
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
i i $ 378,806
Route 10 - Frequent Service Corridor GoDurham Erik Landfried Current Year
elandfried@gotriangle.org Project Cost S 2,431,427
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
Already implemented N/A $ 378,806 Current Year | 5 -
Project Cost [s -
Project Description

Additional weekday and Saturday trips were added to Route 10B, which serves Chapel Hill Rd and University Dr as far as South Square, then Tower Blvd, Shannon Rd, and Pickett Rd. It now operates from 6:15 AM to
6:45 PM, Monday through Saturday. It overlaps Route 10A to create a Frequent Service Corridor on Chapel Hill Rd and University Dr, which includes the Lakewood and South Square areas.

Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)

Project Location: |Who will this Project serve? IWhat are the key benefits?
Morehead Ave, Chapel Hill Rd, and Transit riders who live or work along Chapel Hill Rd or in the South . . § L .
) ) More frequent service, which leads to more flexible trip times and less crowding
University Dr Square area
Which fund is this project being proposed for? Rﬂ]wam T Orqwge " [oupema Orange
Was this project evaluated in the Adopted Durham or Orange Transit Plans? |Ve5| |N°|
Is this an expansion or existing service (if applicable)? IExphnsion service | &dding service

How is this project related to projected demand for future services?
What is your plan if the request is not funded?

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

TS-Average Daily Ridership Average daily ridership for Routes 10, 10A, and 10B combined, on weekdays and Saturdays.

TS-Passengers per Hour Passengers per revenue hour for Routes 10, 10A, and 10B combined, on weekdays and Saturdays.

TS-Revenue Hours of Service Provided |Total revenue hours of service provided on Route 10B through this operating project.

For bus operating projects, please provide:

a) Target Start Date Already implemented

b) Span 6:15 AM - 6:45 PM, Monday - Saturday

c) Frequency Every 15 minutes

d) Assets Used GoDurham vehicles

e) Geographic Termini Durham Station - Martin Luther King, Jr. Parkway

f) Major Market Destinations Served NCCU, Hillside HS

g) Revenue Hours 23.47 per day (all on Saturdays, and 12.92 on weekdays, from this project)

If this is an expansion project, which organization will operate this expansion and how will it improve services?
GoDurham

List any other relevant information not addressed.

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 378,806 390,505 400,267 410,274 420,531 431,044 2,431,427
Other Revenue
Federal -
State -
Farebox 66,348 68,913 70,635 72,401 74,211 76,067 429,075
Subtotal Other 66,343 68,913 70,635 72,401 74,211 76,067 429,075
TOTAL REVENUE 445,654 459,417 470,903 482,675 494,742 507,111 2,860,502
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 367,981
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes $ -
Contracts S -
Bus Operations:
Estimated Hours 4,529 4,555 4,555 4,555 4,555 4,555
Cost per Hour S 98.40 | S 100.86 | $ 10338 [ S 105.97 | $ 108.62 | S 111.33
Estimated Operating Cost 445,654 459,417 470,903 482,675 494,742 507,111 2,860,502
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 445,654 459,417 470,903 482,675 494,742 507,111 2,860,502
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 445,654 | $ 459,417  $ 470,903 | $ 482,675  $ 494,742 | $ 507,111  $ 2,860,502
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
Weekdays 253 253
Saturdays 53 53
Sundays 59 59
Total 365 365

Transit Services - GoDurham




FY 2019 Durham Workplan GODUrham
#12-14 1gpci_Ts4

Project ID# Triangle Tax District FY START DATE 7/1/2018
18DCI TS4 Durham Transit Work Plan
- FY 2019
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Route 12 & 14 - Frequency Erik Landfried Current Year S 263,215
GoDurham
Improvements elandfried@gotriangle.org Project Cost S 1,690,361
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
Already implemented N/A $ 263,215 Current Year | 5 -
Project Cost [s -
Project Description

Route 12 had additional trips added (designated as Route 12B) departing Durham Station at :30 past the hour and returning at :25 past, Monday through Saturday before 7:00 PM. This provides 30 minute frequency
on NC-55, Riddle Rd, and Cornwallis Rd between NC-147 and NC-54.

In addition, a new weekday trip was added to Route 14 that begins at The Streets at Southpoint at 6:00 AM, in order to provide service from NC-54 to Durham Station that arrives at 6:55 AM.

Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)

Project Location: Who will this Project serve? |What are the key benefits?

NC-55, Riddle Rd, Cornwallis Rd from NC- | Transit riders who live or work along NC-55, including NCCU students . . ; o .
More frequent service, which leads to more flexible trip times and less crowding

147 to NC-54 and staff

Which fund is this project being proposed for? Dﬂ]ﬁ\m 1 Or}!ge o DU}‘am 8 Orange
Was this project evaluated in the Adopted Durham or Orange Transit Plans? |Vesl |N°|

Is this an expansion or existing service (if applicable)? [exphnsion service |sfding service

How is this project related to projected demand for future services?
What is your plan if the request is not funded?

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

TS-Average Daily Ridership Average daily ridership for Routes 12 and 12B combined, on weekdays and Saturdays.

TS-Passengers per Hour Passengers per revenue hour for Routes 12 and 12B combined, on weekdays and Saturdays.

TS-Revenue Hours of Service Provided |Total revenue hours of service provided on Route 12B through this operating project.

For bus operating projects, please provide:

a) Target Start Date Already implemented

b) Span 6:00 AM - 7:00 PM, Monday - Saturday

c) Frequency Every 30 minutes

d) Assets Used GoDurham vehicles

e) Geographic Termini Durham Station - Martin Luther King, Jr. Parkway

f) Major Market Destinations Served NCCU, Hillside HS, Triangle Square

g) Revenue Hours 31.53 per day on Route 12/12B (9.97 from this project)

If this is an expansion project, which organization will operate this expansion and how will it improve services?
GoDurham

List any other relevant information not addressed.

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 263,215 271,510 278,298 285,255 292,387 299,696 1,690,361
Other Revenue
Federal -
State -
Farebox 46,450 47,914 49,111 50,339 51,598 52,888 298,299
Subtotal Other 46,450 47,914 49,111 50,339 51,598 52,888 298,299
TOTAL REVENUE 309,665 319,424 327,409 335594 | 343,984 352,584 1,988,660
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 255,188
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes $ -
Contracts $ -
Bus Operations:
Estimated Hours 3,147 3,167 3,167 3,167 3,167 3,167
Cost per Hour S 98.40 | $ 100.86 | $ 103.38 [ $ 105.97 [ $ 108.62 [ $ 111.33
Estimated Operating Cost 309,665 319,424 327,409 335,594 343,984 352,584 1,988,660
Bus Leases - - - -

Park & Ride Lease - - - -

Other -Bus (Describe)

Subtotal: Bus Operations 309,665 319,424 327,409 335,594 343,984 352,584 1,988,660

Other (Describe) . - - - -
TOTAL OPERATING COSTS $ 309,665 | $ 319,424 | $ 327,409 | $ 335,594 | $ 343,984 | $ 352,584 | $ 1,988,660
Please state any asst ion(s) used to calculate the capital and operating dollars and revenues shown above.

Weekdays 253 253

Saturdays 53 53

Sundays 59 59

Total 365 365

Transit Services - GoDurham



FY 2019 Durham Workplan GODU rham
#15 18DCI_TS5
Project ID# Triangle Tax District FY START DATE 7/1/2018
18DCI_TS5 Durham Transit Work Plan
FY 2019

Project Name

Requesting Agency

Project Contact

TTD Estimated Operating Cost

Route 15 - Span Improvements

GoDurham

Erik Landfried

Current Year $

319,254

elandfried@gotriangle.org

Project Cost S

2,042,464

Estimated Start Date

Estimated Completion

FY19 Request

TTD Estimated Capital Cost

Already implemented

N/A

319,254

Current Year | $

Project Cost [s

Project Description

Route 15 was expanded to provide span comparable to other GoDurham local routes: 6:30 AM to 12:30 AM Monday - Saturday, and 6:30 AM - 7:30 PM Sunday (later extended again to 9:30 PM by project
18DCI_TS7). Previously it did not operate on Sundays, and operated only during the AM peak, PM peak, and part of the evening on Monday - Saturday.

Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)

Project Location:

|Who will this Project serve?

IWhat are the key benefits?

NC-147, TW Alexander Dr, Brier Creek

Which fund is this project being proposed for?
Was this project evaluated in the Adopted Durham or Orange Transit Plans?

Is this an expansion or existing service (if applicable)?
How is this project related to projected demand for future services?
What is your plan if the request is not funded?

[

Transit riders who live or work along TW Alexander Dr or in the Brier
Creek area

appointments
[
[l

IEprnsion Service

Dutham & Orange

[nel

| dking Service

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

More options for traveling to and from Brier Creek, including for nontraditional work shifts or short

TS-Average Daily Ridership

Average daily ridership for Route 15 on each day type.

TS-Passengers per Hour

Passengers per revenue hour for Route 15 on each day type.

TS-Revenue Hours of Service Provided

Total revenue hours of service provided on Route 15 through this operating project.

For bus operating projects, please provide:
a) Target Start Date
b) Span
c) Frequency
d) Assets Used
e) Geographic Termini

Already implemented

5:30 AM - 12:30 AM, Monday - Saturday and 6:30 AM - 9:30 PM, Sunday

Every 60 minutes
GoDurham vehicles
Durham Station - WakeMed Brier Creek

f) Major Market Destinations Served Brier Creek, LabCorp, PBM Graphics
19.00 per weekday/Sat (10.00 from project), 15.00 on Sun (13.00 from project)

If this is an expansion project, which organization will operate this expansion and how will it improve services?

g) Revenue Hours

GoDurham

List any other relevant information not addressed.

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 319,254 327,835 336,031 344,432 353,043 361,869 2,042,464
Other Revenue
Federal -
State -
Farebox 56,339 57,853 59,300 60,782 62,302 63,859 360,435
Subtotal Other 56,339 57,853 59,300 60,782 62,302 63,859 360,435
TOTAL REVENUE 375,593 385,689 395,331 405,214 415,344 425,728 2,402,899
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 308,305
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes $ -
Contracts S -
Bus Operations:
Estimated Hours 3,817 3,824 3,824 3,824 3,824 3,824
Cost per Hour S 98.40 | S 100.86 | $ 10338 [ S 105.97 | $ 108.62 | S 111.33
Estimated Operating Cost 375,593 385,639 395,331 405,214 415,344 425,728 2,402,899
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 375,593 385,689 395,331 405,214 415,344 425,728 2,402,899
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 375,593 | $ 385,689 | $ 395,331 | $ 405,214 | $ 415,344 | $ 425,728 | $ 2,402,899
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
Weekdays 253 253
Saturdays 53 53
Sundays 59 59
Total 365 365

Transit Services - GoDurham



FY 2019 Durham Workplan GODurham
#20 18DCI_TS6

Project ID# Triangle Tax District FY START DATE 7/1/2018

Durham Transit Work Plan

18DCI_Ts6 FY 2019

Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
i i 291,803
Route 20 - New Commuter Service GoDurham Erik Landfried Current Year s
elandfried@gotriangle.org Project Cost S 1,890,627
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
Already implemented N/A $ 291,803 Current Year | s -
Project Cost I S -

Project Description

A new Route 20 was implemented, which provides peak-hour, limited-stop service between south Durham and the Duke & VA Medical Centers. It serves two Park-and-Rides (Hope Valley Commons and Parkway
Plaza), apartments and shopping centers in the South Square area, and Jordan HS.

Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)

Project Location: |Who will this Project serve? IWhat are the key benefits?

Garrett Rd, NC-751, University Dr, Duke | People who commute from South Durham to Duke and had an A more direct connection between south Durham and Duke & VA Medical Centers, without having
University Campus indirect service before, as well as students at Jordan Hs to travel downtown and transfer

Which fund is this project being proposed for? Rﬂ]wam T Orqwge " [oupema Orange

Was this project evaluated in the Adopted Durham or Orange Transit Plans? |Ve5| |N°|

Is this an expansion or existing service (if applicable)? IExphnsion service | &dding service

How is this project related to projected demand for future services?
What is your plan if the request is not funded?

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

TS-Average Daily Ridership Average daily ridership for all routes on Sunday.

TS-Passengers per Hour Passengers per revenue hour for all routes on Sunday.

TS-Revenue Hours of Service Provided |Total revenue hours of extended service provided through this operating project.

For bus operating projects, please provide:

a) Target Start Date Already implemented

b) Span 6:20 AM - 9:50 AM and 3:00 PM - 7:10 PM, Monday - Friday
c) Frequency Every 30 minutes

d) Assets Used GoDurham vehicles

e) Geographic Termini Duke & VA Medical Centers - Hope Valley Commons

f) Major Market Destinations Served South Square, Jordan HS

g) Revenue Hours 13.92 per day

If this is an expansion project, which organization will operate this expansion and how will it improve services?
GoDurham

List any other relevant information not addressed.

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 291,803 301,665 310,715 319,765 328,815 337,865 1,890,627
Other Revenue
Federal -
State -
Farebox 51,495 53,235 54,832 56,429 58,026 59,623 333,640
Subtotal Other 51,495 53,235 54,832 56,429 58,026 59,623 333,640
TOTAL REVENUE 343,298 354,900 365,547 376,194 386,841 397,488 2,224,268
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 159,407
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes $ -
Contracts S -
Bus Operations:
Estimated Hours 3,521 3,549 3,549 3,549 3,549 3,549
Cost per Hour S 98.40 | $ 100.86 | $ 103.38 [ $ 105.97 [ $ 108.62 | $ 111.33
Estimated Operating Cost 346,466 357,952 366,901 376,073 385,475 395,112 2,227,980
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 346,466 357,952 366,901 376,073 385,475 395,112 2,227,980
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 346,466 | $ 357,952  $ 366,901 | $ 376,073 | $ 385,475  $ 395,112 | $ 2,227,980
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
Weekdays 253 253
Saturdays 53 53
Sundays 59 59
Total 365 365

Transit Services - GoDurham



FY 2019 Durham Workplan

GoDurham - Sunday Later Service

18DCI_TS7

Project ID# Triangle Tax District FY START DATE 7/1/2018
18DCI TS7 Durham Transit Work Plan
- FY 2019
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
. . S 167,782
System-Wide - Later Sunday Service GoDurham Erik Landfried Current Year
elandfried@gotriangle.org Project Cost S 1,056,425

Estimated Start Date

Estimated Completion

FY19 Request

TTD Estimated Capital Cost

Already implemented

N/A

167,782

Current Year

[$ -

Project Cost

B -

Project Description

adjusted accordingly.)

All routes had their Sunday span extended by two hours. Previously, the last trip departing Durham Station on Sundays was at 7:00 PM for all routes. Now it is 9:00 PM. (Routes not serving Durham Station were

Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)

Project Location:

|Who will this Project serve?

IWhat are the key benefits?

Everywhere in Durham

Everyone who rides transit on Sundays

Which fund is this project being proposed for?

[

Was this project evaluated in the Adopted Durham or Orange Transit Plans?
Is this an expansion or existing service (if applicable)?
How is this project related to projected demand for future services?
What is your plan if the request is not funded?

More options for trip times, including additional access to jobs

[
|Ve5|

IEprnsion Service

Dutham & Orange

[nel

| dking Service

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

TS-Average Daily Ridership

Average daily ridership for all routes on Sunday.

TS-Passengers per Hour

Passengers per revenue hour for all routes on Sunday.

TS-Revenue Hours of Service Provided

Total revenue hours of extended service provided through this operating project.

For bus operating projects, please provide:
a) Target Start Date
b) Span
c) Frequency
d) Assets Used
e) Geographic Termini

g) Revenue Hours

GoDurham

List any other relevant information not addressed.

f) Major Market Destinations Served

Already implemented

6:30 AM - 9:30 PM, Sunday
Every 60 minutes
GoDurham vehicles
Durham Station
Everywhere

34.00 per day

If this is an expansion project, which organization will operate this expansion and how will it improve services?

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 167,782 169,062 173,288 177,620 182,061 186,612 1,056,425
Other Revenue
Federal -
State -
Farebox 29,609 29,834 30,580 31,345 32,128 32,932 186,428
Subtotal Other 29,609 29,834 30,580 31,345 32,128 32,932 186,428
TOTAL REVENUE 197,390 198,896 203,368 208,965 214,189 219,544 1,242,853
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 159,407
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes $ -
Contracts S -
Bus Operations:
Estimated Hours 2,006 1,972 1,972 1,972 1,972 1,972
Cost per Hour S 98.40 | S 100.86 | $ 10338 [ S 105.97 | $ 108.62 | S 111.33
Estimated Operating Cost 197,390 198,896 203,868 208,965 214,189 219,544 1,242,853
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 197,390 198,896 203,868 208,965 214,189 219,544 1,242,853
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 197,390 | $ 198,896 | $ 203,868 | $ 208,965 | $ 214,189 | $ 219,544 | $ 1,242,853
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
Weekdays 253 253
Saturdays 53 53
Sundays 59 59
Total 365 365

Transit Services - GoDurham



FY 2019 Durham Workplan

GoDurham - NYE
18DCI_TS8

Project ID#

18DCI_TS8

Du

Triangle Tax District
rham Transit Work Plan

FY START DATE

7/1/2018

FY 2019

Project Name

Requesting Agency

Project Contact

TTD Estimated Operating Cost

System-Wide - New Year's Eve Service GoDurham Erik Landfried Current Year s 7,360
elandfried@gotriangle.org Project Cost S 47,016
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
Already implemented N/A $ 7,360 Current Year | s -
Project Cost [s -
Project Description
GoDurham now operates full service on New Year's Eve instead of ending service with the 7:00 PM departures from Durham Station. Service ends at 12:00 AM, or 9:00 PM if New Year's Eve falls on a Sunday
Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)
Project Location: |Who will this Project serve? IWhat are the key benefits?
Everywhere in Durham Everyone who rides transit on New Year's Eve More options for trip times, including additional access to jobs
Which fund is this project being proposed for? mam T mge Dutham & Orange
Was this project evaluated in the Adopted Durham or Orange Transit Plans? |Ve5| |N°|
Is this an expansion or existing service (if applicable)? IExphnsion service | &dding service
How is this project related to projected demand for future services?
What is your plan if the request is not funded?
List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.
TS-Average Daily Ridership Average daily ridership for all routes on New Year's Eve
TS-Passengers per Hour Passengers per revenue hour for all routes on New Year's Eve.
TS-Revenue Hours of Service Provided |Total revenue hours of extended service provided through this operating project.
For bus operating projects, please provide:
a) Target Start Date Already implemented
b) Span 6:30 AM - 12:30 AM when NYE is on Mon-Sat, 6:30 AM - 9:30 PM on Sunday
c) Frequency Variable
d) Assets Used GoDurham vehicles
e) Geographic Termini Durham Station
f) Major Market Destinations Served Everywhere
g) Revenue Hours 88 when NYE is on Mon-Sat, 7 on Sunday
If this is an expansion project, which organization will operate this expansion and how will it improve services?
GoDurham
List any other relevant information not addressed.
Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 7,360 7,544 7,733 7,926 8,124 8,328 47,016
Other Revenue
Federal -
State -
Farebox 1,299 1,331 1,365 1,399 1,434 1,470 8,297
Subtotal Other 1,299 1,331 1,365 1,399 1,434 1,470 8,297
TOTAL REVENUE 8,659 8,876 9,098 9,325 9,558 9,797 55,313
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? o
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 568
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes $ -
Contracts S -
Bus Operations:
Estimated Hours 88 88 88 88 88 88
Cost per Hour S 98.40 | S 100.86 | $ 10338 [ S 105.97 | $ 108.62 | S 111.33
Estimated Operating Cost 8,659 8,876 9,098 9,325 9,558 9,797 55,313
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 8,659 8,876 9,098 9,325 9,558 9,797 55,313
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 8,659  $ 8,876  $ 9,098 $ 9,325 | $ 9,558  $ 9,797 | $ 55,313
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
Weekdays 253 253
Saturdays 53 53
Sundays 59 59
Total 365 365

Transit Services - GoDurham



FY 2019 Durham Transit Work Plan Transit Service by Durham

Access
19GOT_002
Project ID# Triangle Tax District FY START DATE | 7/1/2018
19DCO TS1 Durham Transit Work Plan FY 2019
- Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
E S 187,000
Durham County ACCESS POS Durham County ACCESS Lihdallliomas Current Year
Lathomas @dconc.gov Project Cost $ 2,026,715
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
July 1, 2018 June 30, 2019 $ _ |Current Year $ -
Project Cost $ =
Project Description

Durham County ACCESS will provide demand response service to service the mobility needs of seniors, disabled, rural general public. Trip purpose includes transporation to medical appointments,
nutritional, dialysis work and employment related activities and daily need trips such as grocery shopping, banking. BRIP funds in FY 16-17 allowed Durham County ACCESS to increase service by 41%.
This request will provide the stability to continue to maintain and expand the service.

Project Location: Who will this Project serve? What are the key benefits?

Seniors, veterans, rural general public, disabled, dialysis patients,

Durham County workers

Tie to plan goals

Was this project evaluated in the Adopted Durham or Orange Transit Plans? 2} | N°|
If no, use the space below to describe the reason for inclusion of this project in addition to projects and services included in the Durham - Orange Transit Plan or in lieu of projects and services included in the Adopted Plan?

[ — |
Is this an expansion or existing service (if applicable)? | &gansion service | &ibting service

How is this project related to projected demand for future services?

Durham County ACCESS is part of a coordinated system with the City of Durham's Paratransit Program. Since 2014, Durham County ACCESS has experienced an overall increase in request for demand
response service. Durham County ACCESS has also increased the demand response trip to meet the needs formally provided by the JARC program and has increased service to meet the medical needs
What is your plan if the request is not funded?

|If the project is not funded, DCA will not have sufficient funds to maintain or expand the service. I

Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

TS-Specify

TS-Specify

TS-Specify # of Trips For Seniors & Disabled

Operating service: how can outcomes be measured once operations are underway?

‘Monthly reporting of trips per category of funding, cost per trip

For bus operating projects, please provide:

a) Target Start Date

b) Span

c) Frequency

d) Assets Used

e) Geographic Termini

f) Major Market Destinations Served

g) Revenue Hours

If this is an exy ion project, which organization will operate this expansion and how will it improve services?

List any other relevant information not addressed.
[

Tax District Funding FY19 FY20 [ FY21 [ FY22 [ FY23 [ FY24 [ Total
Durham County Tax Revenue 187,000 350,000 | 358,750 | 367,719 | 376,912 | 386,335 | 2,026,715
Other Revenue
Federal - 5310 100,000 100,000
State 250,000 250,000
Other: 5307 -
Subtotal Other 350,000 - - - - - 350,000
TOTAL Funding 537,000 350,000 358,750 367,719 376,912 386,335 2,376,715
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%

Bus Operations:
Estimated Hours = o - -
Cost per Hour = o - -

Estimated Operating Cost - - B = = - $ -
Bus Leases B = - -
Park & Ride Lease = o - -
Other -Bus (Describe) = - - -

Subtotal: Bus Operations - - B = = - $ -
Other Purchase of a Service 537,000 350,000 358,750 367,719 376,912 386,335 | $ 2,376,714.98
Other (Describe) B = = - $ -
Other (Describe) B = = - $ -

TOTAL OPERATING COSTS $ 537,000.00 | $ 350,000.00 | $ 358,750.00 | $ 367,718.75 | $ 376,911.72 | $ 386,334.51 | $ 2,376,714.98




FY 2019 Durham Transit Work Plan Surveys by GoTriangle

19GOT_002
Project ID# Triangle Tax District FY START DATE 7/1/2018
Orange Transit Work Plan
19GOT_002 ge FY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
i i 25,000
Customer Surveys GoTriangle/GoDurham Erik Landfried Current Year 3 .
elandfried@gotriangle.org Project Cost S -
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
July 1, 2018 Ongoing S 25,000 Current Year S -
Project Cost S -
Project Description

GoTriangle and GoDurham will initiate and complete customer surveys to inform further strategic implementation of the Durham-Orange Transit Plan. These ongoing transit customer surveys will continually
evaluate user experiences as services are implemented over time. They will be coordinated with customer surveys for GoRaleigh and GoCary.

Project Location: |Who will this Project serve? What are the key benefits?

Commuters within the Triangle Region (Includes Durham, Cary and

Raleigh) Better understanding of customers requirements for future planning.
aleigl

GoTriangle / GoDurham Transit networks

How is this project related to projected demand for future services?

Customer surveys give us information about levels of satisfaction and priorities for improvement. They allow us to understand whether we are achieving goals of provide improving customer service.

What is your plan if the request is not funded?

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.
00-Specify survey results report
Describe
Describe
Capital projects: how can outcomes be measured once this project is built/implemented?

Operating service: how can outcomes be measured once operations are underway?

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 25,000 28,828 40,031 40,383 41,393 41,048 225,938
Orange County Tax Revenue 9,375 9,609 13,133 13,461 13,798 14,143 79,847
Other Revenue
Federal -
State -
Other (Describe) -
Subtotal Other - - - - - - -

TOTAL REVENUE 34,375 38,438 38,438 38,438 38,438 38,438 319,387
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total

Bus Operations:

Estimated Hours

Cost per Hour
Estimated Operating Cost - - - - - - -

Bus Leases - - - -

Park & Ride Lease - - - -

Other -Bus (Describe) - - - -

Other -Bus (Describe) - - - -
Subtotal: Bus Operations - - - - - - -
Other (Customer Surveys) 37,500 38,438 39,398 38,438 38,438 38,438 319,387
Other (Describe) - - - - -
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 37,500 | $ 38,438 | $ 52,531 | $ 53,845 | $ 55,191 | $ 55,191 | $ 319,387
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

These costs are approximately 50% of a normal customer survey for GoDurham ($50,000) plus 1/6 of a normal GoTriangle survey ($75,000).




FY 2019 Orange Transit Work Plan SWG Admin
.25 FTE by Durham

Project ID# Triangle Tax District FY START DATE 7/1/2018
19MPO_AD1 Orange Transit Work Plan FY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
i 26,850
Staff Working Group Administrator DCHC MPO Felix Nwoko Current Year >
Felix.Nwoko@durhamnc.gov Project Cost S 171,511
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
January 1, 2018 June 30, 2045 $26,850 Current Year 5 -
Project Cost S -

Project Description

The SWG Administrator is a highly responsible position that will lead the implementation efforts of the Durham and Orange County Transit Plans through coordination of the SWGs. The
current project costs estimated till FY24 (6 year period), however FTE costs are assumed to continue to the approved period for the county transit plans (2045).
March 2018: Amount Revised to match Cash Flow.

Project Location: |Who will this Project serve? |What are the key benefits?

DCHC MPO Durham County and Orange County Coordination and implementation of county transit plans.
Which fund is this project being proposed for? Eﬂham Eange @Jrham & Orange

Was this project evaluated in the Adopted Durham or Orange Transit Plans? 5

What is your plan if the request is not funded?

There will be no SWG Administrator employed by DCHC MPO. Chaos... Dogs and Cats living in sin.

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

AD-Hire Date

The key responsibilities will be:
¢ to compile annual work plans for the SWGs by coordinating with agencies and individuals responsible for various elements of the work plans, and may have responsibility for creating

some parts of the annual work plans (budget ordinances, multi-year service plans, multi-year capital programs, long-range financial plan, and project agreements);

e to provide staff support for forwarding recommendations from the SWGs to the GoTriangle Board of Directors, as well as other parties consistent with the Interlocal Implementation
Agreements, and will represent the SWGs as a staff resource at those meetings as necessary;

¢ to compile quarterly progress reports by coordinating with agencies and individuals responsible for implementing elements of the annual work plans, and to present these reports to
governing boards at each county, the MPO and GoTriangle;

e to provide staff support to SWG meetings and any SWG subcommittees and working groups, and may be called upon to assist SWG members with presentations to the public, local
boards or stakeholder groups;

e to coordinate with SWG chairs to set agendas for the SWG meetings;

e to coordinate the posting of SWG documents to a public website; and,

e to coordinate with the Wake County TPAC Administrator, as needed.

The SWG Administrator will also be responsible for ensuring the SWG meetings and work products are in compliance with SWG bylaws (to be developed), policies and procedures, and
making sure SWG work is carried out in a transparent fashion.

List any other relevant information not addressed.

Expense to be shared equally by Orange County and Durham County.

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 26,850 27,521 28,209 28,915 29,637 30,378 171,511
Orange County 26,850 27,521 28,209 28,915 29,637 30,378
Other Revenue
Federal -
State -
MPO match funding 53,700 55,043 56,419 57,829 59,275 60,757 343,021
Subtotal Other 53,700 55,043 56,419 57,829 59,275 60,757 343,021
TOTAL REVENUE 107,400 110,085 112,837 115,658 118,550 121,513 514,532
1.025
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? 5 .
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 47,000.00
OPERATING COSTS FY19 FY20 Fy21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes 107,400 110,085 112,837 115,658 118,550 121,513 686,043
Contracts - - - - -
Other (Describe) - - - - -
TOTAL OPERATING COSTS 107,400 110,085 112,837 115,658 118,550 121,513 686,043

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
Project cost assumes FTE salary upto FY24 and is expected to continue beyond this period.




FY 2019 Durham Transit Work Plan Vehicle Purchase by Durham Access

19DCO_VP1
Project ID# Triangle Tax District FY START DATE 7/1/2018
19DCO VP1 Durham Transit Work Plan FY 2019
- Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
. $ _
Durham County ACCESS Vehicles Durham County ACCESS Cindakifiomas Climentyean
Lathomas @dconc.gov Project Cost S -
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost

July 1, 2018 June 30, 2019 $ 191,333 Curentyean 5 191333
Project Cost S 191,333

Project Description

Durham County ACCESS Purchase of Service Program request funds to support the purchase of lift equipped vehicles for the demand response program. Buses will replace and add capacity--
therefore improving and increasing the mobility of seniors, disabled, rural general public and for residents that are vulnerable. The service will provide trips primarily for medical purposes, work and
senior day programs. Durham County residents will benefit with the enhanced capacity to meet the growing needs of these purposes.

SWG Admin Note: This request is for approximately 3 LTV vehicles, appx. $60K Each. Cash Flow in FY19 for VP has been maximized

Project Location: Who will this Project serve? What are the key benefits?

Seniors, veterans, rural general public, disabled, dialysis patients,

Safety, Enh d feat d quality of d ded vehicles.
e afety, Enhanced features and quality of new and upgraded vehicles

Durham County

Was this project evaluated in the Adopted Durham or Orange Transit Plans? |¥e|; I N<|
If no, use the space below to describe the reason for inclusion of this project in addition to projects and services included in the Durham - Orange Transit Plan or in lieu of projects and services included in the Adopted Plan?

Is this an expansion or existing service (if applicable)? | @bansion service | &lsting service
How is this project related to projected demand for future services?

As the sytem grows, there is additional need for accessible vans to support the service. For the exisitng fleet the growing demand adds more usage and to address the needs for expansion vehicles.

What is your plan if the request is not funded?
If this request is not funded efforts to seek federal programs and County funds will be initiated.

Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

VP-Request Quote and request Board Approval
VP-Order/Release PO for Vehicles (bus or other)

a) Target Start Date
b) Span
c) Frequency
d) Assets Used
e) Geographic Termini
f) Major Market Destinations Served
g) Revenue Hours
List any other relevant information not addressed.

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 191,333 - - - - - 191,333
Other Revenue
Federal -
State -

Other (Describe) -
Subtotal Other -
TOTAL Funding 191,333 - - - - - 191,333




FY 2019 Durham Transit Work Plan Chapel Hill Road TEC

19DCI_CO1
Unique Project ID# Triangle Tax District FY START DATE 7/1/2018
19DCI_CO1 Durham.Tran5|t Work Plan EY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
S -
Chapel Hill Road TEC City of Durham Ellen Beckmann Current Year
ellen.beckmann@durhamnc.gov Project Cost S -
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
July 1, 2018 June 30, 2021 $ 86,450 |Current vear 5 86,450
Project Cost S 577,486
Project Description

This project, a Transit Emphasis Corridor, will improve transit stops and construct sidewalk along Chapel Hill Road. The majority of the work will be on the north side of Chapel Hill Road between
Palmer Street and Morehead Avenue, filling the sidewalk gap and adding bus shelters. Additionally, shelter and sidewalk improvements will be made elsewhere along the corridor to improve
conditions at high ridership stops and connect these stops to the existing sidewalk network.

Project Location: Who will this Project serve? |What are the key benefits?
Would provide a safe and ADA accesible walking route for residents along a high-
Chapel Hill Road City of Durham residents, GoDurham riders i . ) R R 8 . ganie
S - fequency transit corridor, and provide transit stop amendities.
Which fund is this project being proposed for? rham nge I:D-Llrham & Orange
Was this project evaluated in the Adopted Durham or Orange Transit Plans? I Yel‘ I “4

The Transit Plan includes $590,000 for a future transit corridor beginning in FY2020. We would like these funds to be applied to Chapel Hill Road and for the funds to be made available in FY2019. This
corridor is a high frequency route with high ridership numbers, as well as a recent increase in residential and commercial development.

How is this project related to projected demand for future services?
The Lakewood Shopping Center is currently in the midst of commercial revitalization, and a new residential development will soon be under construction at the corner of House and Shoppers Street.

What is your plan if the request is not funded?
The sidewalk would be constructed when other funds become available and/or parcels redevelop.

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.
AD-Issue of RFP
CD-Right-of-Way Acquisition
CD-Construction Start

Capital projects: how can outcomes be measured once this project is built/implemented?

Increase in ridership along the route and customer satisfaction.

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 86,450 79,500 411,536 - - - 577,486
Other Revenue
Federal -
State -

Other (Describe) -
Subtotal Other - - - - - _ _

TOTAL Funding 86,450 79,500 411,536 - - - 577,486

Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? .

CAPITAL COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Feasibility or Other Studies -
Land - Right of Way 79,500 79,500
Design & Engineering 86,450 86,450
Construction - Implementation 411,536 411,536
Equipment -
Other (Describe) -

TOTAL CAPITAL COSTS $ 86,450 S 79,500 | $ 411,536 | $ - $ - $ - $ 577,486

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

See attached cost estimate for cost assumptions.




FY19 Workplan

Holloway TEC
18DCI_CD1

Uni Project ID#
nique Projec Triangle Tax District FY START DATE ‘ 7/1/2017

Durham Transit Work Plan

18DCI_CD1 (afee: [EmEs: FY 2019

Project Name ing Agency Project Contact TTD Esti d O ing Cost
Holloway St Transit Emphasis Corridor GoDurham Kevin Lewis Current Year $ N
klewis@gotriangle.org Project Cost $ 2,058
Estimated Start Date Estimated Completion Total TTD Esti d Capital Cost
July 1, 2017 June 30, 2019 $ 250,000 Current Year ‘ $ 250,000
Project Cost [$ 950,000

Project Description

Ex.Improve access to transit through bus stop, sidewalk, and intersection improvements along the Holloway St Corridor from Miami Blvd to Park Ave. City of Durham will complete pedestrian
project and GoDurham will provide shelter and bench installations. Additional recommendations to provide sidewalk along side streets are considered within a phase 2 to be implemented by

Project L ion: |Who will this Project serve? |What are the key k fits?
Holloway St Corridor ‘ GoDurham Route 3 riders ‘ Improve access to transit
\Was this project evaluated in the Adopted Durham or Orange Transit Plans? |4¢' I\lo

How is this project related to projected demand for future services?

Improve access to transit for people from the surrounding neighborhoods. Customer boardings and customer satisfaction will be measured.

\What is your plan if the request is not funded?

If the request is delayed or denied, funding will need to come from other sources.

CD-Project D Describe
CD-Construction Start Describe
CD-Right-of-Way Acquisition Describe

Capital projects: how can s be measured once this project is built/i d?

Improved access to transit

Operating service: how can outcomes be measured once operations are underway?

N/A

Estimated Project Revenues:
If there are other revenues besides Durham - Orange County Tax Revenue to support this request, please enter the anticipated revenue amounts next to the appropriate funding source for each fiscal year shown

Tax District Funding FY19 FY20 Fy21 FY22 Fy23 FY24 Total
Durham - Orange County Tax Revenue 250,000 - 0 (0) 0 (0) 250,000
Other Revenue
Federal -
State -
Other (City of Durham) S 700,000 | $ 1,500 | $ 1,537 | $ 1,576 | $ 1,615 | $ 1,656 | $ 707,884
Other S 700,000 | $ 1,500 | $ 1,537 | $ 1,576 | $ 1,615 | $ 1,656 | $ 707,884
TOTAL REVENUE $ 950,000 | $ 1,500 | $ 1,538 | $ 1,576 | $ 1,615 | $ 1,656 | $ 957,884
Historic Triangle Transit District reil : Any prior rei proposed on the project?

Please provide Total YTD expenditure reimbursed on the project (i in Fy18): ‘ N/A ‘

[Please fill this column if your project is a existing approved project from FY18 work plan.]

Transit Operations: Estimated appropriations to support expenses.
Enter FY 2019 and the estimated annualized cost in FY 2020 using the 2.5% growth factor, if applicable. The spreadsheet will calculate 2021 and beyond by 2.5%. If your project is not expected to have recurring

OPERATING COSTS FY19 FY20 Fy21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes - - - - $ -
Contracts - - - - $ -

Bus Operations:

Estimated Hours - - - -

Cost per Hour - - - N

Estimated Operating Cost - - - - - - $ -

Bus Leases - - - -

Park & Ride Lease - - - -

Other -Bus (Describe) - - - _

Other -Bus (Describe) - - - -

Subtotal: Bus Operations -

7,884.49

Other (O&M) 1,500 1,538 1,576 1,615 1,656
Other (Describe) - - N N

Other (Describe)

$

$

$ -
- $ -
TOTAL OPERATING COSTS $ - $ 1,500.00 | $ 1,537.50 | $ 1,575.94 | $ 1,615.34 $ 7,884.49

v

1,655.72

Transit Capital Development: Estimated appropriations to support contractual i and other related to proposed capital projects.

CAPITAL COSTS FY19 FY20 Fy21 FY22 FY23 FY24 Total

Feasibility or Other Studies

Land - Right of Way 250,000 250,000

Design & Engineering

Construction - Implementation 700,000

700,000
Equipment -

Other (Describe)

VA7 77 A7 Y

TOTAL CAPITAL COSTS $ 950,000 | $ - - - - - 950,000

|Assumptions for Costs and Revenues Above:
Please state any ption(s) used to the capital and op ing dollars and r shown above.

1. Derived from the City of Durham and the DCHC MPO. Presentation of the sheet provided by the City of Durham at the "DCHC MPO training for locally managed projects" August 31, 2016. File
accessed http://www.dchcmpo.org/publications/Impt/default.asp NCDOT_Cost Estimation Tool-Revised.xlsx. 2. Cost Projections for Park and Rides developed by computing the cost to
construct a park and ride lot and averaging the construction cost over the number of spaces and the "NCDOT "Construction Per Mile" accessed from
https://www.ncdot.gov/download/performance/CostEstimateGuide.xls January 2017". Bus bays and other amenities were added as separate items. The park and ride lot assumes asphalt paving,
curb, lighting, sidewalk, landscaping, storm drainage, storm treatment and pavement markings. Construction costs were taken from the NCDOT Central Let Resources - '2016 Bid Averages - 6

mths.xls" (https://connect.ncdot.gov/letting/pages/central-letting-resources.aspx). Additional cost estimating provided by RS Means Online, an estimating program used widely in the
construction industry and used by Professional Engineers, Architects and Contractors. 3. Professional Services and Construction
projected costs rounded up to nearest $100,000, as shown in the summary. 4. Original Worksheet Items not shown: Inflation for future years,

Durham - Bus/Park Rides 1 of 7
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FY19 Workplan FayetteVi”e TEC

18DCI_CD2
Unique Project ID# Triangle Tax District FY START DATE 7/1/2018
18DCI—CD2 Durham Transit Work Plan FY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
. . $ R
Fayetteville St Transit Emphasis Corridor GoTriangle For GoDurham - Kevin L?WIS Current Year
klewis@gotriangle.or Project Cost S -
Estimated Start Date Estimated Completion Total Request TTD Estimated Capital Cost

July 1, 2018 June 30, 2021 $ 117,500 |Current Year s 117,500
Project Cost S 573,500

Project Description |

Improve access to transit through bus stop, sidewalk, and intersection improvements along the Fayetteville St corridor from Umstead Ave to Lawson St. Partnership with the City of Durham who will complete
pedestrian project from Main St to Lawson St. GoTriangle for GoDurham will provide shelter and bench installations at the appropriate locations along the corridor. Additional project phase is expected to
implement improvements between Pilot St and Elmira Ave as well as on side streets.

Partnership y of Durham

Project Location Who will this Project serve? What are the key benefits?
Fayetteville St Corridor - Umsted to Lawson GoDurham Route 5 riders Improve access to transit
Was this project evaluated in the Adopted Durham or Orange Transit Plans? | %4 | N°|

How is this project related to projected demand for future services?
Improve access to transit for people from the surrounding neighborhoods.
Customer boardings and customer satisfaction will be measured.

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.
CD-Project Development
CD-Construction Start

CD-Right-of-Way Acquisition

Capital projects: how can outcomes be measured once this project is built/implemented?

Improved access to transit

Estimated Project Revenues:

Funding - Tax Revenue FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 117,500 197,250 258,750 - - - 573,500
Funding - Other
Federal S -
State $ -
Other (City of Durham) 400,000 1,200,000 1,600,000
Subtotal Other 400,000 1,200,000 - - - - 1,600,000
Total Project Funding 517,500 1,397,250 258,750 - - - 2,173,500

Transit Capital Development: Estimated appropriations to support contractual commitments and other expenses related to proposed capital projects.

CAPITAL COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total

Feasibility or Other Studies $ -
Land - Right of Way 250,000 S 250,000
Design & Engineering 500,000 $ 500,000
Construction - Implementation 1,100,000 | $ 250,000 S 1,350,000
Equipment -
Other (See Note 7 Below) S 17,500 | $ 47,250 8,750 - - - 73,500
TOTAL CAPITAL COSTS $ 517,500 | $ 1,397,250 258,750 - - - 2,173,500

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

1. Derived from the City of Durham and the DCHC MPO. Presentation of the sheet provided by the City of Durham at the "DCHC MPO training for locally managed projects" August 31, 2016. File accessed
http://www.dchcmpo.org/publications/Impt/default.asp NCDOT_Cost Estimation Tool-Revised.xlsx. 2. Cost Projections for Park and Rides developed by computing the cost to construct a park and ride lot
and averaging the construction cost over the number of spaces and the "NCDOT "Construction Per Mile" accessed from https://www.ncdot.gov/download/performance/CostEstimateGuide.xls January 2017". Bus
bays and other amenities were added as separate items. The park and ride lot assumes asphalt paving, curb, lighting, sidewalk, landscaping, storm drainage, storm treatment and pavement markings. Construction
costs were taken from the NCDOT Central Let Resources - '2016 Bid Averages - 6 mths.xIs" (https://connect.ncdot.gov/letting/pages/central-letting-resources.aspx). Additional cost estimating provided by RS

Means Online, an estimating program used widely in the construction industry and used by Professional Engineers, Architects and Contractors. 3.
Professional Services and Construction projected costs rounded up to nearest $100,000, as shown in the summary. 4. Original Worksheet Items not shown:
Inflation for future years, NCDOT Reimbursements, and Transportation funding. 5. Real Estate costs assumes purchase of property versus leasing property. Ownership of
property allows for the greatest flexibility for the Transit Agency. 6. Project schedule and costs can be refined as the scope is refined. Scope information provided by Regional Services 9/25/17.

7. 3.5% of project costs towards resource allocated to manage the execution of the project on behalf of City of Durham.

Durham - Bus/Park Rides 2 of 7
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FY19 Workplan Durham Better Bus Stops - 31

18DCI_CD4
Unique Project ID# Triangle Tax District FY START DATE 7/1/2018
18DCI CD4 Durham Transnt Work Plan FY 2019
- Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Kevin Lewi Ci t Y -
Bus Stop Improvements Phase 1 GoDurham " evin ?WIS urren ear s
klewis@gotriangle.ort Project Cost S -
Estimated Start Date Estimated Completion Total Request TTD Estimated Capital Cost
July 1, 2017 June 30, 2023 $ 633,495 |Current Year 5 633,495
Project Cost S 1,369,823
Project Description
|
|
This project is undertaken to improve safety and accessibility, provide more passenger amenities, and enhance the  J iressiiad |

customer experience at 31 prioritized bus stops. These stops were previously listed under 18DCI_CD4, which identifies an
unprioritized list of over 180 bus stops. These stops were prioritized through a collaborative selection and approval process
that included customer feedback and jurisdictional approval. Conceptual designs, used as information included in the
solicitation for professional services, began and were completed in FY 18. Based upon the status of the professional
services procurement process, we anticipate up to 25% of design work will be completed by the beginning of FY19, with the
remaining funds being carried over from FY18 to FY19. This new project request form is being submitted in order to keep
track of the aforementioned group of 31 stops as they are designed and constructed as a distinct group. The design and
construction of these stops will be referenced as Phase 1.

18DCI_CD4 102000 $ 735,495

Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)

Project Location: |Who will this Project serve? lWhat are the key benefits?

Throughout Durham, contact project sponser |Current and future transit users llmprove access, safey, and comfort to transit.
How is this project related to projected demand for future services?

The project improves the customer experience and increases the accessibility of the transit service.

What is your plan if the request is not funded?

If the request is delayed or denied, funding will need to come from other sources.

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.
CD-Project Development Design and engineering, first and second quarter of FY19
CD-Right-of-Way Acquisition
CD-Construction Start
Capital projects: how can outcomes be measured once this project is built/implemented?
The benefit will be measured by customer boardings system wide.

Tax Revenue FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 633,495 - - - - - 633,495
Other Revenue
Federal -
State -
Other (City of Durham) $ 736,328 736,328
Subtotal Other S 736,328 | $ - S - S - S - S - 736,328
TOTAL Funding 1,369,823 - - - - - 1,369,823
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? IVe5| |N0|
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 145,000

[Please fill this column if your project is a existing approved project from FY18 work plan.]

Transit Capital Development: Estimated appropriations to support contractual commitments and other expenses related to proposed capital projects.

CAPITAL COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Feasibility or Other Studies S -
Land - Right of Way S -
Design & Engineering S 435,000 $ 435,000
Construction - Implementation S 366,000 $ 366,000
Equipment S 522,500 $ 522,500
Other (See Note 7 Below) S 46,323 $ 46,323
TOTAL CAPITAL COSTS S 1,369,823 | $ - S - S - S - S - S 1,369,823

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
1. Derived from the City of Durham and the DCHC MPO. Presentation of the sheet provided by the City of Durham at the "DCHC MPO training for locally managed projects" August 31, 2016. File
accessed http://www.dchcmpo.org/publications/Impt/default.asp NCDOT_Cost Estimation Tool-Revised.xlIsx.

2. Cost Projections for Park and Rides developed by computing the cost to construct a park and ride lot and averaging the construction cost over the number of spaces and the "NCDOT
"Construction Per Mile" accessed from https://www.ncdot.gov/download/performance/CostEstimateGuide.xls January 2017". Bus bays and other amenities were added as separate items. The
park and ride lot assumes asphalt paving, curb, lighting, sidewalk, landscaping, storm drainage, storm treatment and pavement markings. Construction costs were taken from the NCDOT Central
Let Resources - '2016 Bid Averages - 6 mths.xls' (https://connect.ncdot.gov/letting/pages/central-letting-resources.aspx). Additional cost estimating provided by RS Means Online, an estimating

program used widely in the construction industry and used by Professional Engineers, Architects and Contractors. 3.
Professional Services and Construction projected costs rounded up to nearest $100,000, as shown in the summary. 4. Original Worksheet
Items not shown: Inflation for future years, NCDOT Reimbursements, and Transportation funding. 5. Real Estate costs assumes purchase of property
versus leasing property. Ownership of property allows for the greatest flexibility for the Transit Agency. 6. Project schedule and costs can be refined as the scope is refined. Scope
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FY19 Workplan Southpoint P&R

18GOT_CD7
Unique Project ID# Triangle Tax District FY START DATE 7/1/2018
Durham Transit Work Plan
18GOT_CD2 : FY 2019
- Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Southpoint Transit Center GoTriangle Kevnr_\ Lewis - Cur_rent Year 5 ~
klewis@gotriangle.org Project Cost S -
Estimated Start Date Estimated Completion Total Request TTD Estimated Capital Cost

July 1, 2023 June 30, 2027 $ 103,100 |Curent Year > 103,100
Project Cost S 1,546,500

Project Description

Transit facilities near the Streets at Southpoint for GoDurham and GoTriangle. Improve customer waiting area and provide better operational efficiency through on-street bus facilities.
Improved transit facilities in South Durham near Fayetteville St. and Renaissance Parkway or near the main entrance to the Streets at Southpoint. The project is an on-street facility with 2
bus bays with shelters and security cameras. The purpose of the project is to improve the customer experience with a comfortable waiting environment and faster service through more
efficient bus routing for GoDurham and GoTriangle.

SWG Admin Note: This project was submitted before March 2018 SWG Meeting, where GoTriangle proposed changing timeline and costs for Southpoint

Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)
Project Location: Who will this Project serve? What are the key benefits?

Specific location to be determined, Streets at |GoDurham/GoTriangle riders Improved speed and reliability of service
How is this project related to projected demand for future services?

Allow for additional services at this location, GoTriangle Route 800 and GoDurham Route 5.

What is your plan if the request is not funded?

Apply for CIP funds.

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.
CD-Project Development Select specific site and complete design work, beginning FY24.
CD-Right-of-Way Acquisition
CD-Construction Start
Capital projects: how can outcomes be measured once this project is built/implemented?
Completion of design work, right-of-way acquisition, construction, and establishing service.
Tax Revenue FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 103,100 484,570 659,840 298,990 - - 1,546,500
Other Revenue
Federal -
State -
Other (Describe) -
Subtotal Other - - - - - - -
TOTAL Funding 103,100 484,570 659,840 298,990 - - 1,546,500

Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): N/A

[Please fill this column if your project is a existing approved project from FY18 work plan.]

Transit Capital Development: Estimated appropriations to support contractual commitments and other expenses related to proposed capital projects.

CAPITAL COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Feasibility or Other Studies -
Land - Right of Way 381,470 381,470
Design & Engineering 103,100 103,100 41,240 41,240 288,680
Construction - Implementation 618,600 257,750 876,350
Equipment -
Other (Describe) -
TOTAL CAPITAL COSTS S 103,100 | $ 484,570 | $ 659,840 | $ 298,990 | $ - S - S 1,546,500
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

T DT T T O e Ty O DU T T T T T e D e T T TV T O P T e S e T T O T O T e STTe e T PO VT e U Iy T e Tty O T DO T T T T e D T T TP O T T T TOT oAy T T g e U PTOTe TS RUSUST ST,

2016. File accessed http://www.dchcmpo.org/publications/Impt/default.asp NCDOT_Cost Estimation Tool-Revised.xIsx.

2. Cost Projections for Park and Rides developed by computing the cost to construct a park and ride lot and averaging the construction cost over the number of spaces and the "NCDOT
"Construction Per Mile" accessed from https://www.ncdot.gov/download/performance/CostEstimateGuide.xls January 2017". Bus bays and other amenities were added as separate items.
The park and ride lot assumes asphalt paving, curb, lighting, sidewalk, landscaping, storm drainage, storm treatment and pavement markings. Construction costs were taken from the
NCDOT Central Let Resources - '2016 Bid Averages - 6 mths.xIs'" (https://connect.ncdot.gov/letting/pages/central-letting-resources.aspx). Additional cost estimating provided by RS Means
Online, an estimating program used widely in the construction industry and used by Professional Engineers, Architects and Contractors.

2 Decfocc: LS H R L il eciad i dadl i L <a00.000 L N b Oiiciaal
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FY19 Workplan

Durham - 15 Stops-6Shelters,9
benches

18GOT_CD7

Unique Project ID#

18GOT_CD7

Triangle Tax District

Durham Transit Work Plan
Project Request

FY START DATE 7/1/2018

FY 2019

Project Name
Bus Stop Improvements
Estimated Start Date

July 1, 2017

Requesting Agency Project Contact TTD Estimated Operating Cost
. Kevin Lewis Current Year $ -
GoTriangle - "
klewis@gotriangle.or Project Cost $ -
Estimated Completion Total Request TTD Estimated Capital Cost
Current Year S 102,000
June 30, 2023 102,000 -

$ 353,422 |

Project Description

Assume six shelters and nine benches.

Fifteen GoTriangle bus stop improvement projects in Durham County.

Five additional bus stop improvements will be addressed with Light Rail Projects.
SWG Admin Note: Map by Mo Devlin, using Stop Data supplied by Kevin Lewis on 3.28.18 (table below)

Lin =2 mies

Project Cost S

' Project Request 18GOT_CD7|
s Impqo\\lémen(s, $102,0
7 y b
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W e

Project Location: |Who will this Project serve?

|What are the key benefits?

Locations to be determined |GOTriangle riders in Durham County

lSafer, more attractive stops.

How is this project related to projected demand for future services?

These upgrades will target highly used stops, attract new ridership.

What is your plan if the request is not funded?

If the request is delayed or denied, funding will need to come from other sources.

List below the Key Performance Indicators (deliverables) while this project is in progress.

CD-Project Development

Design and engineering, first and second quarter of FY19
CD-Right-of-Way Acquisition
CD-Construction Start

Capital projects: how can outcomes be measured once this project is built/implemented?
The benefit will be measured by customer boardings system wide.

Tax Revenue FY19 FY20 Fy21 FY22 FY23 FY24 Total
Durham County Tax Revenue 102,000 186,500 40,688 7,880 8,077 8,279 353,422
Other Revenue
Federal -
State -
Other (City of Durham) - B
Subtotal Other $ - 18 - s - s -8 -8 - -
TOTAL Funding 102,000 186,500 40,688 7,880 8,077 8,279 353,422
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? IVeS | |N0 |
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): $ 155,000
[Please fill this column if your project is a existing approved project from FY18 work plan.]
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Other (0&M) $ 5,000.00 | $ 7,500.00 | $ 7,687.50 | $ 7,879.69 | $ 8,076.68 | $ 8,278.60 | $ 44,422.46
TOTAL OPERATING COSTS $ 5,000.00 | $ 7,500.00 | $ - $ - $ - $ - $ -
CAPITAL COSTS FY19 FY20 Fy21 FY22 FY23 FY24 Total
Feasibility or Other Studies $ -
Land - Right of Way 6,000 20,000 $ 26,000
Design & Engineering 61,000 9,000 $ 70,000
Construction - Implementation 30,000 150,000 33,000 $ 213,000
Equipment - $ -
Other (See Note 7 Below) - $ -
TOTAL CAPITAL COSTS $ 97,000 | $ 179,000 | $ 33,000 | $ - $ - $ - $ 309,000
Please state any ion(s) used to the capital and operating dollars and revenues shown above.
#of
Project Name stops | FY19 Amount Stop_ID1 Stop_ID2 Stop_ID3 Stop_ID4 Stop_ID5 Stop_ID6 Stop_ID7 Stop_ID8 Stop_ID9 Stop_ID1iStop_ID1 Stop_ID1 Stop_ID1 Stop_ID1 Stop_ID15
Bus Stop Improvements 15 102,000 6104 1105 5244 5894 1613 1144 1863 1893 5129 1208 5690 6274 1804 6286 5361
Shelter Shelter Shelter Bench _Shelter Bench Bench _Bench _Bench _Bench _ Shelter Bench _Bench _ Bench _ Shelter
Total 15

1. Derived from the City of Durham and the DCHC MPO. Presentation of the sheet provided by the City of Durham at the "DCHC MPO training for locally managed projects" August 31, 2016.
File accessed http://www.dchcmpo.org/publications/Impt/default.asp NCDOT_Cost Estimation Tool-Revised.xIsx.
2. Cost Projections for Park and Rides developed by computing the cost to construct a park and ride lot and averaging the construction cost over the number of spaces and the "NCDOT
"Construction Per Mile" accessed from https://www.ncdot.gov/download/performance/CostEstimateGuide.xls January 2017". Bus bays and other amenities were added as separate items.
The park and ride lot assumes asphalt paving, curb, lighting, sidewalk, landscaping, storm drainage, storm treatment and pavement markings. Construction costs were taken from the NCDOT
Central Let Resources - '2016 Bid Averages - 6 mths.xIs"" (https://connect.ncdot.gov/letting/pages/central-letting-resources.aspx). Additional cost estimating provided by RS Means Online, an
estimating program used widely in the construction industry and used by Professional Engineers, Architects and Contractors.

3. Professional Services and Construction projected costs rounded up to nearest $100,000, as shown in the summary.
Worksheet Items not shown: Inflation for future years, NCDOT Reimbursements, and Transportation funding.

5. Real Estate costs assumes purchase of property versus leasing property. Ownership of property allows for the greatest flexibility for the Transit Agency.
6. Project schedule and costs can be refined as the scope is refined. Scope information provided by Regional Services 9/25/17.

4. Original
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FY19 Workplan

Patterson Place P&R
18GOT_CD1

Unique Project ID# Triangle Tax District

Durham Transit Work Plan
Project Request

18GOT_CD5

FY START DATE

7/1/2017

FY 2019

Project Name Requesting Agency Project Contact
Kevin Lewis
klewis@gortiangle.org

Total Request

Patterson Place Park-and-Ride GoTriangle

Estimated Start Date Estimated Completion

July 1, 2017 June 30, 2028 S

18,000

TTD Estimated Operating Cost

Current Year
Project Cost

Current Year

<$ -

$ 114,979
TTD Estimated Capital Cost

$ 18,000

S 114,979

Project Cost

Project Description

Provide funding to lease parking spaces for GoTriangle Route 400 at the Patter Place shopping center from FY18-28 in advance to the light rail station opening. Assume 50 parking spaces at

Project Location: Who will this Project serve?

What are the key benefits?

Patterson Place shopping center GoDurham and GoTriangle transit users

Park-and-Ride spaces

How is this project related to projected demand for future services?
Allow for additional services at this location, GoTriangle Route 400 and GoDurham Route 10.

What is your plan if the request is not funded?
If the request is delayed or denied, funding will need to come from other sources.

CD-Project Development
CD-Construction Start
CD-Construction Completion

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

Capital projects: how can outcomes be measured once this project is built/implemented?
Riders utilizing park-and-ride spaces

FY19
18,000

FY20
18,450

FY21
18,911

FY22
19,384

Tax District Funding
Durham County Tax Revenue
Other Revenue
Federal
State
Other (City of Durham)
Subtotal Other -
TOTAL Funding 18,000 18,450 18,911 19,384
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18):
OPERATING COSTS FY19 FY20 FY21
Growth Factors 2.50% 2.50%

FY22
2.50%
Salary & Fringes -
Contracts - -
Bus Operations:
Estimated Hours - -
Cost per Hour - -
Estimated Operating Cost - - - -
Bus Leases - -
Park & Ride Lease - R
Other -Bus (Describe) - _
Subtotal: Bus Operations - - - -
Other (P&R Lease) 18,000 18,450 18,911 19,384
Other (Describe) - R
TOTAL OPERATING COSTS S 18,000 | $ 18,450 | $ 18,911 | $ 19,384
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

2016. File accessed http://www.dchcmpo.org/publications/Impt/default.asp NCDOT_Cost Estimation Tool-Revised.xIsx.

3. Professional Services and Construction projected costs rounded up to nearest $100,000, as shown in the summary.

FY23 FY24 Total
19,869 20,365 114,979
19,869 20,365 114,979
S 18,000.00
FY23 FY24 Total
2.50% 2.50%
19,869 20,365 114,979
$ 19,869 | $ 20,365 | $ 114,979

1. Derived from the City of Durham and the DCHC MPO. Presentation of the sheet provided by the City of Durham at the "DCHC MPO training for locally managed projects" August 31,

2. Cost Projections for Park and Rides developed by computing the cost to construct a park and ride lot and averaging the construction cost over the number of spaces and the "NCDOT
"Construction Per Mile" accessed from https://www.ncdot.gov/download/performance/CostEstimateGuide.xls January 2017". Bus bays and other amenities were added as separate items.
The park and ride lot assumes asphalt paving, curb, lighting, sidewalk, landscaping, storm drainage, storm treatment and pavement markings. Construction costs were taken from the
NCDOT Central Let Resources - '2016 Bid Averages - 6 mths.xls"" (https://connect.ncdot.gov/letting/pages/central-letting-resources.aspx). Additional cost estimating provided by RS Means
Online, an estimating program used widely in the construction industry and used by Professional Engineers, Architects and Contractors.

4. Original
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FY 2019 Durham - Orange Transit Work Plan

Project ID# Triangle Tax District FY START DATE 7/1/2018
1860T_CD1 Durham - Orange Transit Work Plan FY 2019
Project Request

Durham Orange Light Rail Project
Capital Project

Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Durham-Orange Light Rail Transit Project GoTriangle Danny Rogers Current Year s .
drogers@gotriangle.org Project Cost $ -
Estimated Start Date Estimated Completion FY19 Project Request TTD Estimated Capital Cost
July 1, 2017 December 31, 2028 $ 66,015,000 Current Year > 66,015,000
Project Cost S 558,701,975

Project Description

This Light Rail project links UNC Hospital in Chapel Hill to NC Central University in Durham, passing through 16 other stations along the way, including stops near Duke University, the VA Medical Center, and Downtown
Durham. Three universities with over 50,000 students and three of the top ten employers in North Carolina are served by the line. D-O LRT will provide a high-capacity, congestion free transit spine connecting Durham and
Orange counties. GoDurham, Chapel Hill Transit, and GoTriangle services will be re-organized to take advantage of the opportunity to connect to D-O LRT. Over 26,000 daily boardings are expected in the year 2040, and
significant economic development benefits are expected in station areas as jobs and housing cluster near stations. Project Cost estimates are up to 2024

Project Location: Who will this Project serve? |What are the key benefits?
Links UNC Hospital in Chapel Hill to NC Central Over 26,000 daily boardings are expected in the year 2040, and significant economic development
X . P P 50,000 students and three of the top ten employers in North Carolina X v R 8 X P | M ) g . P
University in Durham benefits are expected in station areas as jobs and housing cluster near stations.
Is this project Operating, Capital or Both Opdllating | cadlel m F 1 BO‘I I
Oplating - Admilstration Op.ating - Othel Pur.\ase of Servil (POS)
Please select the appropriate project classification(s): cadlal ngvaordint Capllal Vehicle AdRuisition Caial Other I
Rec.rring I OnITirrg! I
Which fund is this project being proposed for? Durffam I Oraffge I Durlamﬂfa'ngl
Was this project evaluated in the Adopted Durham or Orange Transit Plans? Vesl J I No

How is this project related to projected demand for future services?

D-O LRT will open in 2028 and generate over 26,000 daily boardings in 2040. Another 0 and 10,000 daily boardings. Not building it will require a new effort that would take 4-5 years to define the transit services that would
operate in place of D-O LRT, with significant likelihood that the replacement would offer slower and less reliable service than D-O LRT. Significant economic development opportunities in rail station areas today would likely
be more limited in scale and occur later, if at all.

What is your plan if the request is not funded?
With significant trip generators distributed up and down the corridor, it is very challenging to scale this project without losing a major travel submarket along the line. Ideally, the entire project would open in 2028.

CD-Right-of-Way Acquisition
CD-Construction Start

CD-Construction Completion
Capital projects: how can outcomes be measured once this project is built/implemented?
D-O LRT will open in 2028 and generate over 26,000 daily boardings in 2040. Another 0 and 10,000 daily boardings. Not building it will require a new effort that would take 4-5 years to define the transit services that would
operate in place of D-O LRT, with significant likelihood that the replacement would offer slower and less reliable service than D-O LRT. Significant economic development opportunities in rail station areas today would likely
be more limited in scale and occur later, if at all.
List any other relevant information not addressed.
Federal share would be reimbursed based on spending up to FY2020

Estimated Project Funding:

Tax District FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County 66,015,000 20,141,402 53,810,964 72,645,188 100,639,331 245,450,090 558,701,975
Orange County 14,985,000
Other Revenue
Federal (Local Match) S 44,033,391 | $ 77,637,753 | $ 96,471,977 | $ 124,466,119 | $ 157,390,760 500,000,000
State S 23,891,989 | $ 23,826,789 | $ 23,826,789 | $ 23,826,789 | $ 23,851,239 119,223,595
Subtotal Other - 67,925,380 101,464,542 120,298,766 148,292,908 181,241,999 619,223,595
TOTAL Funding 81,000,000 88,066,782 155,275,506 192,943,953 248,932,239 426,692,089 1,177,925,569
Historic Triangle Transit District reimbur Any prior reimbur proposed on the project? VESI " I Ncl
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 73,448,443
CAPITAL COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Feasibility or Other Studies $ - $ - S - S - $ - $ - $ -
Land - Right of Way S 835,729 | $ 17,089,767 | $ 68,298,500 | $ 97,386,415 | $ 32,481,378 | $ - $ 216,091,789
Design & Engineering S 25,242,809 | $ 26,342,228 | $ 21,673,566 | $ 24,240,149 | $ 35,270,210 | $ 37,589,294 | $ 170,358,256
Construction - Implementation S - S 6,301,497 | $ 54,094,145 | $ 53,954,587 | $ 70,646,276 | $ 184,422,786 | $ 369,419,290
Equipment S - S - S - S 2,207,617 | $ 82,298,900 | $ 177,502,685 | $ 262,009,202
Other - Revised estimate S 16,999,397
Other (Describe) S 37,922,064 | $ 38,333,291 | $ 11,209,294 | $ 15,155,186 | $ 28,235,475 | $ 27,177,324 | $ 158,032,635
TOTAL CAPITAL COSTS $ 81,000,000 | $ 88,066,782 | $ 155,275,506 | $ 192,943,953 | $ 248,932,239 | $ 426,692,089 | $ 1,175,911,172

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
1. Revenue Assumptions:

a. The D-O LRT project assumes 10% state funds and 50% federal funds, with local funds from the Durham and Orange county Tax Revenue as presented in the transit plans.

b. FTA (Federal) funding is eligible or considered committed in FY2020, when the Full Funding Grant Agreement (FFGA) is executed. The FTA New starts grant is based on 50% local match (Triangle Tax Revenue + State funding) , so year-on-
year draw down will differ based on local spending based on accrued $100m / year

c. The Triangle Tax District draw down on revenue is higher than projected tax revenue. As per the DO Transit Plan financials, additional revenue would include reserves, private/ secondary funding and debt.

d. The State funding process is on-going and will not be eligible or considered committed until FY2020. Currently the project is being scored in the NCDOT SPOT 5.0 process.

e. FTA New Starts grant will consider 50% reimbursements for expenses from 2014 to 2017 during project development. TBD
2. Costs Assumptions:

a. As per FTA New Starts Program: Cost assumptions are based on a prelimnary 30% Design and Engineering estimates at the April 2017 FTA submission; in FY19-20 the project will progress towards 50%, 75% and 100% design, there is
likely to be revisions in year on year estimates of expenditure over the next 10 years based on design priorities in this process.

b. The complexity of design and construction over the 18 mile project warrants significant contingency within the project budget, consistent with contingency requirements set by FTA. Contingency will be drawn down and allocated in
accordance with FTA cost management practices during the design and construction periods.

c. The cost estimates includes a construction cost inflation rate of 3.1% as reported to the FTA.

d. The overall cost of the project is fixed at $2.47Billion to be completed by 2028

Tax District Transit Budget and Reporting Page1of 1 Project Request Form



Triangle Tax District — FY19 Work Plan

Orange County 2017 Transit Plan
Proposed Projects for FY19 Funding
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Triangle Tax District — FY19 Work Plan

Orange County FY19 Work Plan

Transit Service

Orange Public Transportation GoTriangle

= Hillsborough Circulator Sunday,Holidays

Hillsborough-CH Midday 400
= Orange Alamance Connector —— 405
— 700

Vehicle Purchases
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Triangle Tax District — FY19 Work Plan

In FY19, Project Sponsors will use Orange County’s Tax District Funding to support existing transit
services, including recent expansion service, and new increases in service to meet high demand. Chapel Hill
Transit will add an additional 3,100 hours, and expects to improve reliability and reduce crowding on its most
popular routes. GoTriangle will add holiday and Sunday hours, as well as additional hours for its express from
Chapel Hill to Raleigh, the #CRX. Orange Public Transportation will support a new midday service between
Hillsborough-Chapel Hill, to meet non-peak hour demand of the existing #420 (operated by GoTriangle). New
vehicles will be placed in service in FY19, supporting OPT’s expansion, and providing needed replacements for
Chapel Hill’s aging fleet. Chapel Hill’s North-South Bus Rapid Transit (NSBRT) currently in design/engineering
phasing, has requested the FY19 allocation of Transit Plan funding for this project. With this request, CH Transit
would be able to access up $3.06 million of the Plan’s $6.1 million of funding (on schedule).

A summary of the requests can be found below, and starting on page 5. The Project Requests, as
submitted to the Staff Working Group, are also included, starting on page 8.

Orange Transit Plan: Proposed Projects
Transit Services FY19 FY18 c\:‘;?];e
CH Transit 2,058,199 1,565,500 31%
GoTriangle 871,472 792,375 10%
Orange Public Transportation 423,980 553,690 -23%
Transit O & M (Admin) 39,350 124,500 -68%

3,393,001 3,036,065 12%
Capital FY19 FY18 c\:‘:;e
Vehicle Purchases® 146,731 3,681,731 -96%
Bus Stops, Park & Rides 758,556 1,368,554 -45%
NSBRT 1,531,250 1,531,250 -
Hillsborough Train Station 0 116,000

2,495,537 6,697,535 -65%

| Total Work Plan (before DOLRT) 5,829,538 9,733,600 -40%

1. During the FY19 year, buses ordered by Chapel Hill Transit in FY18 will be
received and paid for with FY18 Carryover balance.

2. Bus Stops, Park & Ride projects in the Town of Carrboro were initiated in FY18,
but the majority of expenditures will occur in FY19. These projects will be funded
with FY18 Carryover.

Carryover Balances:

The Orange Transit Plan, and its predecessor, the Bus and Rail Investment Plan, included a fund schedule, which
limits the expenditure amount available per year by agency (or sponsor). These expenditure limits are to
protect the Transit Plan balances over the life of the plan. During the years 2014 to 2017, many sponsors were
not able to use the available cash flow at the level planned. This has created “carryover balances,” or additional
funds available in FY19 for transit needs.

Orange 3



Triangle Tax District — FY19 Work Plan

Overview of FY19 Workplan:

The FY19 Work Plan was developed through the technical committee of the Orange Transit Plan, the
Staff Working Group (SWG). Project Sponsors submitted Project Requests for projects for SWG review. SWG
has considered how the allocations align to the Orange Transit Plan, Plan goals, current needs. The SWG process
has included approval of previous years carryover balances for FY19 activity.

Staff Working Group and Development of Workplan

Octto Dec2017 | janto Feb 2018 | Mar 2018 | Apr 2018 Apr to May 2018 | May 2018 June 2018

Call For Projects | Call Extension Revisions Draft Work Plan | Public Comment Board Review | Adoption

Orange 4



Triangle Tax District — FY19 Work Plan

Transit Services: Total Requests

centers and schools. Orange Public Transportation connects the

=$3,393,001

-

v-\

Orange County’s three transit providers movea region that ORANGE C

is rural and urban and to North Carolina’s major employment

capital of Hillsborough to other regional towns, and provides
service around the county and into Chapel Hill. Chapel Hill Transit une I

moves UNC Chapel Hill’s students, employees and visitors.
GoTriangle’s regional service connects Orange to neighboring
Durham and Wake Counties, including express service to Duke and
Durham, NC State and Raleigh, and frequent service to the

Research Triangle Park (RTP).

OUNTY

NORTH CAROLINA

cO?

Triangle

In FY19, with Orange Tax District Funds, the agencies will provide over 26,000 hours of service in Orange
County. Considering that many of the GoTriangle services extend into Durham and Wake, the total hours of

- i
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Transit Services requests include funding for:

Surveys (Transit Services) by GoTriangle $12,500

SWG Admin .25 FTE at the DCHC MPO

$26,850

service, and therefore the mobility and accessibility for
Orange residents, is far greater.
CH Transit  Hours of Service = 11,664
Existing-Expansion 976,772
FY19 Expansion 339,000
Increasing Costs of Existing Services 742,427
$2,058,199
GoTriangle Hours of Service = 9,364
#800 Off Peak 256,841
#400 280,402
#800 Add Peak 112,545
#0ODX 123,891
#CRX 43,691
All - Sunday 22,814
All - Holidays 4,898
All - Paratransit 26,390
$871,472
OPT Hours of Service = 7,310
Hillsborough Circulator,
Hillsborough-CH Midday,
Orange-Alamance Connector 423,980

Orange 5



Triangle Tax District — FY19 Work Plan

Capital: Total Requests =$2,495,537

Capital - Vehicle Purchases - $146,731

Service hours have expanded and require additional vehicles to provide service. In 2018, Orange Public
Transportation (OPT) plans to extend midday service to Chapel Hill, as well as run the Orange-Alamance
Connector and the Hillsborough Circulator. It has ordered two LTVs and secured grant funding for 90% of the
purchase, and is requesting the 10% match of $17,731. OPT is requesting funding for an additional vehicle for
its Hillsborough Circulator service. They are also requesting funds to buy an automatic vehicle locator, which
will improve system efficiency as well as enable customers to track vehicles live, using the web or smartphone
and an app, such as TransLocRider or NextBus.

Orange Public Transportation

2 Vans 17,731
1 Hillsborough Circulator 18,000
Automatic Vehicle Counter 111,000

$146,731

Chapel Hill Transit ordered buses in FY18 and the expense was budgeted in the Orange FY18 Workplan.

Due to the lead time of approximately 18 months,
buses will be received in FY19 and FY20. The FY18
funding (approximately $3.6 million) will carryover to
FY19, and support the purchase of the 8 buses.

Orange 6



Triangle Tax District — FY19 Work Plan

Capital Projects: Bus Stops, Park & Rides =$928,556

Multiple bus stop projects are underway and included in the FY19 Work Plan. In the FY19 Draft Work Plan, many
of the requests reflect current year funding needs, and not the planned expenditure, since invoicing for work is
often delayed. Sponsors are expecting that funds will be available due to prior year carryover. In particular, this
effects all the Carrboro projects. These were included in the FY18 Work Plan, (adopted by GoTriangle’s Board in
June 2017), but have been delayed. These projects will have a Carryover balance to cover work in FY19.
Similarly, GoTriangle’s work to improve stops in Carrboro and Mebane (for customers of the regional service of
the #405 and #ODX, respectively) the requested amounts in FY19 is only a percentage of the actual project costs.
These projects have also experienced delays due to right of way and design, and the stop improvements will
happen in FY2019. The FY19 Budget, adopted at GoTriangle, will include carryover balances, making funding

available for the projects as needed.

Capital Improvements ;',
GoTriangle pab R — sl /
Hillsborough P&R 80,000 e ff
Mebane Stop 2,900
Carrboro Stop 500
6 stops - Scope TBD 48,000
131,400
Others:
CH Transit
5 Stops for ADA 140,000
Manning Stop 30,000
170,000
Orange County
5 Stops for Shelters 124,972
Town of Chapel Hill
Dobbins Rd. Sidewalk Gaps 162,615
Legion Rd. Sidewalk Gaps 169,569
797,156
Capital Projects: NSBRT = $1,531,250

CH Transit
Design/Engineering Phase

The Hillsborough Train Station does not have a FY19 Request. The amount of $116,000 was budgeted in
FY18 and has not been used, creating a carryover balance. The timing of the Hillsborough Station work is
determined by NCDOT (project manager) with NC Railroad (NCRR). Per Margaret Hauth, the Town of
Hillsborough is ready to begin work. Once underway, the $116,000 of funding will be budgeted (or the budget

will be amended).

Orange 7



FY 2019 Orange Transit Work Plan #800 OffPeak
Project ID# Triangle Tax District FY START DATE \ 7/1/2018
18GOT_TS2 Orange Transn Work Plan FY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Route 800 - Off-Peak Span and Frequency GoTriangle Erik Landfried Current Year s 256,841
elandfried@gotriangle.org Project Cost S 1,608,761
Estimated Start Date i Completion FY19 Request TTD Estimated Capital Cost
Already implemented N/A S 256,841 Current Year ‘ 5 -
Project Cost ‘ S -
Project Description
TThis project consolidates all off-peak span and frequency improvements to #800 (Chapel Hill - Southpoint - RTC) since the Tax District began providing funding for it. On Route 800:
- Weekday midday frequency was increased from 60 to 30 minutes.
- Saturday daytime frequency was increased from 60 to 30 minutes.
- Saturday evening service was extended from 7:15 PM to 11:20 PM.
- Sunday service was added from 6:45 AM to 7:20 PM.
Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)
Project Location: Who will this Project serve? What are the key benefits?
NC-54 and I-40 between UNC Hospitals and  |People traveling between Chapel Hill, Southpoint, RTP, and Raleigh at . .
. . N More options for travel times
Regional Transit Center off-peak times
\Was this project evaluated in the Adopted Durham or Orange Transit Plans? [ ves O no
Is this an expansion or existing service (if applicable)? [ Expansion Service Existing Service
How is this project related to proj dd d for future services?
What is your plan if the request is not funded?
Key Performance Indicators (deliverables). These performance measures will be reported quarterly.
TS-Average Daily Ridership Average daily ridership on Route 800 on weekdays, Saturdays, and Sundays.
TS-Passengers per Hour Number of passengers per revenue hour on Route 800 on weekdays, Saturdays, and Sundays.
TS-Revenue Hours of Service Provided Total revenue hours of expanded service provided through this project.
Operating service: how can outcomes be measured once operations are underway?
For bus operating projects, please provide:
a) Target Start Date Already implemented
b) Span Weekday: 6:00 AM - 11:10 PM, Sat: 6:45 AM - 11:20 PM, Sun: 6:45 AM - 7:20 PM
c) Frequency Every 30 or 60 minutes
d) Assets Used GoTriangle vehicles
e) Geographic Termini UNC Hospitals - Regional Transit Center
f) Major Market Destinations Served UNC Chapel Hill, The Streets at Southpoint, RTP
g) Revenue Hours Weekday: 60.07 (project: 10.66); Sat: 52.50 (project: 29.33); Sun: 23.16 (project: 23.16)
If this is an project, which organization will operate this and how will it improve services?
GoTriangle
Tax District FY19 FY20 FY21 FY22 FY23 FY24 Total
Orange County Tax Revenue 256,841 258,000 264,192 270,384 276,576 282,768 1,608,761
Durham County Tax Revenue 256,841 258,000 264,192 270,384 276,576 282,768 1,608,761
Other Revenue
Federal -
State 68,491 68,800 70,451 72,102 73,754 75,405 429,003
Farebox 102,736 103,200 105,677 108,154 110,630 113,107 643,504
k | Other 171,227 172,000 176,128 180,256 184,384 188,512 1,072,507
TOTAL REVENUE 684,908 688,000 704,512 721,024 737,536 754,048 4,290,028
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? Yes [ No
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): 457,107
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Bus Operations:
Estimated Hours 5,614 5,504 5,504 5,504 5,504 5,504
Cost per Hour $ 122.00 | $ 125.00 | $ 128.00 | $ 131.00 134.00 | $ 137.00
Estimated Operating Cost 684,908 688,000 704,512 721,024 737,536 754,048 4,290,028
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 684,908 688,000 704,512 721,024 737,536 754,048 4,290,028
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 684,908 | $ 688,000 | $ 704,512 | $ 721,024 737,536 | $ 754,048 | $ 4,290,028
Please state any (s) used to late the capital and operating dollars and revenues shown above.
Weekdays 250 252
Saturdays 55 55
Sundays 53 52

Additional Sunday and holiday service is included in proposed FY 2019 projects 19GOT_TS1 and 19GOT_TS3, and not duplicated in this request




FY 2019 Orange Transit Work Plan #400 Off Peak
Project ID# Triangle Tax District FY START DATE \ 7/1/2018
18GOT_TS3 i
_ Orange Transit Work Plan EY 2019

Project Request

Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Route 400 - X Erik Landfried Current Year $ 280,402
GoTriangle
Off-Peak Span and Frequency elandfried@gotriangle.org Project Cost S 1,771,591
Estimated Start Date i Completion FY19 Request TTD Estimated Capital Cost
Already implemented N/A S 280,402 Current vear l 5 .
Project Cost | S -
Project Description
This project consolidates all off-peak span and frequency improvements to GoTriangle Route 400 (Durham - Chapel Hill) since the Tax District began providing funding for it. On Route 400:
- Weekday midday frequency was increased from 60 to 30 minutes.
- Saturday daytime frequency was increased from 60 to 30 minutes.
- Saturday evening service was extended from 6:55 PM to 10:55 PM.
- Sunday service was added from 7:00 AM to 6:55 PM
Project Costs are allocated 50% to Durham County and 50% to Orange.
Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)
Project Location: Who will this Project serve? What are the key benefits?
Erwin Rd, US-15/501, and Franiin st between People traveling between Durham and Chapel Hill at off-peak times | More options for travel times
Durham Station and UNC Hospitals.
\Was this project evaluated in the Adopted Durham or Orange Transit Plans? [ ves [ No
Is this an expansion or existing service (if applicable)? [ Expansion Service Existing Service
How is this project related to proj dd d for future services?
\What is your plan if the request is not funded?
Key Performance Indicators (deliverables). These performance measures will be reported quarterly.
TS-Average Daily Ridership Average daily ridership on Route 400 on weekdays, Saturdays, and Sundays.
TS-Passengers per Hour Number of passengers per revenue hour on Route 400 on weekdays, Saturdays, and Sundays.
TS-Revenue Hours of Service Provided Total revenue hours of expanded service provided through this project.
Operating service: how can outcomes be measured once operations are underway?
For bus operating projects, please provide:
a) Target Start Date Already implemented
b) Span Weekday: 6:15 AM - 10:55 PM, Sat: 7:00 AM - 10:55 PM, Sun: 7:00 AM - 6:55 PM
c) Frequency Every 30 or 60 minutes
d) Assets Used GoTriangle vehicles
e) Geographic Termini Durham Station - UNC Hospitals
f) Major Market Destinations Served UNC Chapel Hill, Patterson Place, Duke & VA Medical Centers
g) Revenue Hours Weekday: 59.48 (project: 12.71); Sat: 52.25 (project: 30.00); Sun: 23.42 (project: 23.42)
If this is an project, which organization will operate this and how will it improve services?
GoTriangle
Tax District FY19 FY20 FY21 FY22 FY23 FY24 Total
Orange County Tax Revenue 280,402 284,578 291,408 298,238 305,068 311,898 1,771,591
Durham County Tax Revenue 280,402 284,578 291,408 298,238 305,068 311,898 1,771,591
Other Revenue
Federal -
State 74,774 75,888 77,709 79,530 81,351 83,173 472,424
Farebox 112,161 113,831 116,563 119,295 122,027 124,759 708,636
Subtotal Other 186,935 189,719 194,272 198,825 203,379 207,932 1,181,061
TOTAL REVENUE 747,738 758,875 777,088 795,301 813,514 831,727 4,724,243
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? Yes o O No
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): 540,881
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Bus Operations:
Estimated Hours 6,129 6,071 6,071 6,071 6,071 6,071
Cost per Hour S 122.00 | $ 125.00 | $ 128.00 | $ 131.00 134.00 | $ 137.00
Estimated Operating Cost 747,738 758,875 777,088 795,301 813,514 831,727 4,724,243
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 747,738 758,875 777,088 795,301 813,514 831,727 4,724,243
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 747,738 | $ 758,875 | $ 777,088 | $ 795,301 813,514 | $ 831,727 | $ 4,724,243

Please state any ion(s) used to

Weekdays 250 252
Saturdays 55 55
Sundays 53 52

the capital and operating dollars and revenues shown above.

Additional Sunday and holiday service is included in proposed FY 2019 projects 19GOT_TS1 and 19GOT_TS3, and not duplicated in this request




FY 2019 Orange Transit Work Plan Additional Holidays

Project ID# Triangle Tax District FY START DATE 7/1/2018
19GOT_TS3 Orange Transit Work Plan FY 2019
Project Request Form
Project Name ing Agency Project Contact TTD Estimated Operating Cost
Additional Holiday Service GoTriangle Erik Laerfried - Current Year l $ 7,095
elandfried@gotriangle.org Project Cost | S -
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
November 23, 2018 N/A s 7,095 |current Year [s -
Project Cost [s -
Project Description

GoTriangle would operate a new holiday calendar that uses Sunday as the standard service day for holidays, and provides service 363 days a year. On Independence Day, Labor Day, Christmas Eve,
New Year's Day, and Memorial Day, when GoTriangle is currently closed, a Sunday schedule would be operated. Good Friday, which is currently treated as a Saturday, would be upgraded to full
\weekday service. Martin Luther King, Jr.'s Birthday and the Day after Thanksgiving would be changed from Saturday service to Sunday service for consistency with the other holidays. In a typical fiscal
year, this would add one weekday and seven Sundays while removing three Saturdays.

In FY2019, this would be an increase of 75.25 hours in Durham County (58.2% of costs) and 53.98 hours in Orange County (41.8% of costs). In FY2020 and future years, this would be an increase of
144.49 hours per year in Durham County (59.2% of costs) and 99.56 hours per year in Orange County (40.8% of costs).

SWG Admin Note SPLIT 60/40

Project Location: Who will this Project serve? What are the key k fits?
Between Durham, Chapel Hill, and Triangle residents who need or want to travel by bus on major Ability to connect between local transit systems on all days they provide holiday service
Research Triangle Park. holidays. (except Thanksgiving).
Is this project Operating, Capital or Both ¥ Opaeating I Cagienl ™ Both
Please select the appropriate project classification{s): [™ Operating - Administration W Gparating - Crhar I~ Purchase of Service (PO
™ Cagital Cavticopmant I™ Capital Vbicle Acquisition ™ Caginal Oeher
Please select whether a recurming or one-time request: W Bncuering [ One-Tiese
Which fund is this project being proposed for? ™ Durham ™ Cange ¥ Durham & Orange

Was this project evaluated in the Durham or (range Transit Plans? ™ Ye ¥ Ne
2 T OO T O PO e T TS TS eTVICe S e T T e DO e T =0Tt g e T T STC PToT OT T et O PTOTe T TS O SETVTCe S et T T e A0 P Tt PTerTT

The Adopted Plan did not have specific plans for increasing holiday service. However, GoTriangle riders frequently identify the lack of regional service on holidays as something that prevents them
How is this project related to projected demand for future services?

Experience in many other metropolitan areas has shown that weekend days can generate similar travel demand to off-peak periods of the weekday, if equivalent service levels are provided.
\What is your plan if the request is not funded?

GoTriangle will consider whether the changes to the holiday calendar could be covered by the General Fund.

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.
TS-Average Daily Ridership The average number of riders on Routes 400, 700, and 800 on each of the holidays with Sunday service.
TS-Passengers per Hour The number of passenger trips provided per revenue hour by Routes 400, 700, and 800 on these holidays.
TS-Revenue Hours of Service Provided  The total number of revenue hours provided through this Tax District investment.
Operating service: how can outcomes be measured once operations are underway?
Ridership on the new holidays can be measured.
For bus operating projects, please provide:

a) Target Start Date 11/23/2018
b) Span 7:00 AM - 6:55 PM (would be extended to 8:55 PM by 19GOT_TS1)
c) Frequency Every 60 minutes
d) Assets Used Vehicles already owned by GoTriangle
e) Geographic Termini Durham Station, Regional Transit Center, and UNC Hospitals
f) Major Market Destinations Served Downtown Durham, Duke University, Patterson Place, Downtown Chapel Hill, UNC, Southpoint, Research
g) Revenue Hours 244.05 per year
If this is an expansion project, which ization will op this ion and how will it improve services?
GoTriangle will operate this expansion. It will provide additional trip opportunities for passengers on holidays.
Tax District FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham 7,095 13,728 14,057 14,057 14,057 14,057 43,905
Orange 4,730 9,152 9,372 9,372 9,372 9,372 79,028
Other Revenue
Federal -
State 1,577 3,051 3,124 3,197 3,270 3,343 17,562
Farebox Revenue 2,365 4,576 4,686 4,796 4,905 5,015 26,343
Subtotal Other 3,942 7,627 7,810 7,993 8,176 8,359 43,905
TOTAL REVENUE 15,766 30,506 31,238 31,238 31,238 31,238 122,933
OPERATING COSTS FY19 FY20 [ FY21 [ FY22 [ FY23 [ FY24 [ Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes S - S - S - $ - $ -
Contracts - - - - -
Bus Operations:
Estimated Hours 129 244 244 244 244 244
Cost per Hour 122 125 128 131 134 137
Estimated Operating Cost 15,766 30,506 31,238 31,971 32,703 33,435 175,619
Bus Leases - - - -
Park & Ride Lease - - - -
Subtotal: Bus Operations 15,766 30,506 31,238 31,971 32,703 33,435 175,619
TOTAL OPERATING COSTS $ 15,766.06 $ 30,506.25 $ 31,238.40 $ 31,970.55 $ 32,702.70 $ 33,434.85 $ 175,618.81

The cost estimates assume that the number of revenue hours provided by each tax district remains the same as in FY2018, and that all holidays fall on weekdays. (The other project sheets for FY2019,
including the project for expanded Sunday service, include the day type counts from this holiday calendar.) It assumes that the new holiday service would begin with the Day after Thanksgiving in
2018, as this is currently planned by GoTriangle's Operations department.

EL wrote _> Farebox recovery is projected to increase over time as ridership grows, from 2.5% in the first year to 10% in the fourth year.

SWG Note - Farebox is an estimate, applied the same across all projects




FY 2019 Orange Transit Work Plan

#800 Add Peak

Project ID#

18GOT_Ts4

Triangle Tax District
Orange Transit Work Plan

Project Request

FY START DATE

7/1/2018

FY 2019

Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
i i 112,545
Route 800 - Additional Peak Trips GoTriangle Erik Landfried Current Year s
elandfried@gotriangle.org Project Cost $ 721,695
Estimated Start Date Estimated Completion FY19 TTD Estimated Capital Cost
Already implemented N/A S 112,545 Current Year l 5 -
Project Cost | S -

|Project Description

Due to high demand for Park-and-Ride service between Southpoint and UNC Chapel Hill, additional trips of Route 800 (currently signed with the route designation "800S") were added to provide service
every 15 minutes between Southpoint and Chapel Hill.

Project Costs are allocated 50% to Durham Cot

unty and 50% to Orange.

Project Location:

Who will this Project serve?

What are the key benefits?

NC-54 and I-40 between UNC Hospitals and
Southpoint

People traveling between Chapel Hill and Southpoint at peak times

More options for trip times, and less crowding

Was this project evaluated in the Adopted Du

How is this project related to projected dema

Which fund is this project being proposed for?

[] purham

rham or Orange Transit Plans?

Is this an expansion or existing service (if applicable)?

nd for future services?

[ orange

D Yes

D Expansion Service

DNo

Durham & Orange

Existing Service

What is your plan if the request is not funded

?

List below the Key Performance Indicators (deliverables). These performance measures will be reported quarterly.

TS-Average Daily Ridership

Average daily ridership on Route 800 on weekdays.

TS-Passengers per Hour

Number of passengers per revenue hour on Route 800 on weekdays.

TS-Revenue Hours of Service Provided

Total revenue hours of expanded service provided through this project.

Operating service: how can outcomes be mea

sured once operations are underway?

For bus operating projects, please provide:

a) Target Start Date Already implemented
b) Span Weekday: 6:43 AM - 9:55 AM and 2:55 PM - 5:55 PM
c) Frequency Every 15 minutes
d) Assets Used GoTriangle vehicles
e) Geographic Termini UNC Hospitals - The Streets at Southpoint
f) Major Market Destinations Served UNC Chapel Hill
g) Revenue Hours Weekday: 60.07 (project: 9.83)
If this is an project, which organization will operate this and how will it improve services?
GoTriangle
Tax District Funds FY19 FY20 FY21 FY22 FY23 FY24 Total
Orange County Tax Revenue 112,545 116,250 119,040 121,830 124,620 127,410 721,695
Durham County Tax Revenue 112,545 116,250 119,040 121,830 124,620 127,410 721,695
Other Revenue
Federal -
State 30,012 31,000 31,744 32,488 33,232 33,976 192,452
Farebox 45,018 46,500 47,616 48,732 49,848 50,964 288,678
k | Other 75,030 77,500 79,360 81,220 83,080 84,940 481,130
TOTAL REVENUE 300,120 310,000 317,440 324,880 332,320 339,760 1,924,520
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? Yes T O No
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 220,433
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Bus Operations:
Estimated Hours 2,460 2,480 2,480 2,480 2,480 2,480
Cost per Hour S 122.00 | $ 125.00 | $ 128.00 | $ 131.00 | $ 134.00 | $ 137.00
Estimated Operating Cost 300,120 310,000 317,440 324,880 332,320 339,760 1,924,520
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 300,120 310,000 317,440 324,880 332,320 339,760 1,924,520
Other (Describe) S - S - S - S - $ -
TOTAL OPERATING COSTS $ 300,120 $ 310,000 $ 317,440 $ 324,880 332,320 $ 339,760 $ 1,924,520




FY 2019 Orange Transit Work Plan #0ODX
Project ID# Triangle Tax District FY START DATE \ 7/1/2018
18GOT_TS5 range Transit Work Plan
- Orange T FY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
i i 123,891
Route ODX GoTriangle Erik Landfried Current Year $
elandfried@gotriangle.org Project Cost $ 799,114
Estimated Start Date i Completion FY19 Request TTD Estimated Capital Cost
Already implemented N/A S 123,891 Current vear s =
Project Cost ‘ S -

Project Description

- Saturday daytime frequency was increased fr
- Saturday evening service was extended from
- Sunday service was added from 7:00 AM to 6

om 60 to 30 minutes.
6:55 PM to 10:55 PM.
:55 PM

This project consolidates all off-peak span and frequency improvements to GoTriangle Route 400 (Durham - Chapel Hill) since the Tax District began providing funding for it. On Route 400:
- Weekday midday frequency was increased from 60 to 30 minutes.

Project Costs are allocated 50% to Durham Cot

unty and 50% to Orange.

Where is this project located, who will this project serve and what are the key benefits? (Ex. Improve Transit efficiency, levels of service, etc.)

Project Location:

Who will this Project serve?

What are the key benefits?

1-85, 1-40, US-70, and NC-147 between the
Orange County line and downtown Durham

People traveling between Orange County and

Durham at peak times
P for Durham residents to Orange County employers

dd

How is this project related to proj

\Was this project evaluated in the Adopted Durham or Orange Transit Plans?
Is this an expansion or existing service (if applicable)?

d for future services?

Ability to Park-and-Ride to major employers in Durham, plus reverse commute access

[ ves

[ Expansion Service

N

Existing Service

What is your plan if the request is not funded

?

Key Performance Indicators (deliverables). These performance measures will be reported quarterly.

TS-Average Daily Ridership

Average daily ridership on Route ODX on week

days.

TS-Passengers per Hour

Number of passengers per revenue hour on Rol

ute ODX on weekdays.

TS-Revenue Hours of Service Provided

Total revenue hours of expanded service provided through this project.

Operating service: how can outcomes be measured once operations are underway?

For bus operating projects, please provide:

a) Target Start Date Already implemented
b) Span Weekday: 5:45 AM - 8:55 AM and 4:00 PM - 7:10 PM
c) Frequency Every 15 minutes
d) Assets Used GoTriangle vehicles
e) Geographic Termini Efland-Cheeks Community Center - Durham Station
f) Major Market Destinations Served Mebane Cone Health P&R, Durham Tech OCC, Downtown Hillsborough, Duke & VA Medical Centers, Downtown
g) Revenue Hours Weekday: 10.91 (all from this project)
If this is an project, which or; ion will operate this and how will it improve services?
GoTriangle
Tax District FY19 FY20 FY21 FY22 FY23 FY24 Total
Orange County Tax Revenue 123,891 128,859 131,952 135,045 138,137 141,230 799,114
Durham County Tax Revenue 123,891 128,859 131,952 135,045 138,137 141,230 799,114
Other Revenue
Federal -
State 33,038 34,363 35,187 36,012 36,837 37,661 213,097
Farebox 49,556 51,544 52,781 54,018 55,255 56,492 319,646
Subtotal Other 82,594 85,906 87,968 90,030 92,092 94,153 532,743
TOTAL REVENUE 330,376 343,625 351,872 360,119 368,366 376,613 2,130,971
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? Yes o O No
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 244,403
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Bus Operations:
Estimated Hours 2,708 2,749 2,749 2,749 2,749 2,749
Cost per Hour S 122.00 | $ 125.00 | $ 128.00 | $ 131.00 | $ 134.00 | $ 137.00
Estimated Operating Cost 330,376 343,625 351,872 360,119 368,366 376,613 2,130,971
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 330,376 343,625 351,872 360,119 368,366 376,613 2,130,971
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 330,376 | $ 343,625 | $ 351,872 | $ 360,119 | $ 368,366 | $ 376,613 | $ 2,130,971
Please state any (s) used to late the capital and operating dollars and revenues shown above.
Weekdays 250 252
Saturdays 55 55
Sundays 53 52

Additional Sunday and holiday service is included in proposed FY 2019 projects 19GOT_TS1 and 19GOT_TS3, and not duplicated in this request




FY 2019 Orange Transit Work Plan #CRX
Project ID# Triangle Tax District FY START DATE \ 7/1/2018
18GOT_TS6 Orange Transit Work Plan FY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
i i 43,691
Route CRX - Additional Peak Trips GoTriangle Erik Landfried Current Year s
elandfried@gotriangle.org Project Cost $ 333,529
Estimated Start Date i i Completion FY19 Req! TTD Estimated Capital Cost
Already implemented N/A $ 43,691 Current Year ‘ 5 .
Project Cost ‘ S -
Project provides Service to Wake and Orange Counties
Project Description
Due to high demand for express service between Chapel Hill and Raleigh, additional trips were added to Route CRX (Chapel Hill - Raleigh Express).
This project is charged 100% to Orange County, but proportionate additional investment from Wake County is proposed in Wake's FY 2019 work plan.
Project Location: Who will this Project serve? What are the key benefits?
NC-54 and [-40 bet: UNC Chapel Hill and
an 'e ween apel il an People traveling between Chapel Hill and Raleigh at peak times More options for trip times, and less crowding
downtown Raleigh
Which fund is this project being proposed for? [ ourham [ orange [] burham & Orange
Was this project evaluated in the Adopted Durham or Orange Transit Plans? [ ves [ no
Is this an expansion or existing service (if applicable)? [ Expansion Service Existing Service
List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.
TS-Average Daily Ridership Average daily ridership on Route CRX on weekdays.
TS-Passengers per Hour Number of passengers per revenue hour on Route CRX on weekdays.
TS-Revenue Hours of Service Provided Total revenue hours of expanded service provided through this project.
Operating service: how can outcomes be measured once operations are underway?
[
For bus operating projects, please provide:
a) Target Start Date Already implemented
b) Span Weekday: 5:55 AM - 10:00 AM and 3:30 PM - 7:40 PM
¢) Frequency Every 20-45 minutes
d) Assets Used GoTriangle vehicles
e) Geographic Termini Downtown Chapel Hill - GoRaleigh Station
f) Major Market Destinations Served UNC Chapel Hill, NC State University, Downtown Raleigh
g) Revenue Hours Weekday: 29.50 (project: 2.34)
If this is an ion project, which organization will operate this ion and how will it improve services?
GoTriangle
List any other relevant information not addressed.
Tax District Funding FY19 FY20 [ FY21 [ FY22 [ FY23 [ FY24 [ Total
Orange County Tax Revenue 43,691 55,313 | 56,640 | 57,968 | 59,295 | 60,623 | 333,529
Other Revenue
Federal -
State 5,826 7,375 7,552 7,729 7,906 8,083 44,471
Farebox 8,738 11,063 11,328 11,594 11,859 12,125 66,706
Subtotal Other 14,564 18,438 18,880 19,323 19,765 20,208 111,176
TOTAL REVENUE 58,255 73,750 75,520 77,290 79,060 80,830 444,705
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? Yes O No
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 52,420
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Bus Operations:
Estimated Hours 478 590 590 590 590 590
Cost per Hour S 122.00 ' $ 125.00 ' $ 128.00 ' S 131.00 | $ 134.00 ' S 137.00
Estimated Operating Cost 58,255 73,750 75,520 77,290 79,060 80,830 444,705
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 58,255 73,750 75,520 77,290 79,060 80,830 444,705
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 58,255 | $ 73,750 | $ 75,520 | $ 77,290 | $ 79,060 | $ 80,830 | $ 444,705
Please state any ion(s) used to calculate the capital and operating dollars and revenues shown above.
weekdays 250 252




FY 2019 Orange Transit Work Plan

All Sunday

Unique Project ID# Triangle Tax District FY START DATE 7/1/2018
19GOT_TS1 Orange Transit Work Plan FY 2019
Project Request
Project Name Agency Project Contact TTD Estil i Operating Cost

Extended Sunday Service for Routes 400, 700, GoTriangle Erik Landfried Current Year ‘ $ 22,814

and 800 8 elandfried@gotriangle.org Project Cost ‘ $ -

Estimated Start Date Estimated Completion FY19 Request TTD d Capital Cost
January 1, 2019 N/A $ 22,814 Cur!'ent Year ['s R
Project Cost 's -
Project Description

Sunday service on Routes 400 (Durham - Chapel Hill), 700 (Durham - RTC), and 800 (Chapel Hill - Southpoint - RTC) would be extended by two hours, to begin at about 7:00 AM and end at about 9:00 PM. This
would match the span of GoDurham's local service on Sundays, and proposed span extensions for GoTriangle Routes 100 and 300.

Funding would be allocated 60% to Durham County (6.00 revenue hours per day) and 40% to Orange County (4.00 revenue hours per day).
SWG Admin Note - Farebox at 15% and Fed/State revenue at 10% is included

Project Location:

Who will this Project serve?

What are the key benefits?

Between Durham, Chapel Hill, and Research
Triangle Park.

Triangle residents who need or want to travel by bus on Sunday.

Ability to connect with local transit systems for the entire span of Sunday service.

The Adopted Plan envisioned Sunday service extending only until 7:00 PM to match the span of GoDurham's Sunday service. However, GoDurham's Sunday service was recently extended by two hours as well.

Is this an expansion or existing service (if applicable)?

i for future services?

How is this project related to projected d

Experience in many other metropolitan areas has shown that weekend days can generate similar travel demand to off-peak periods of the weekday, if equivalent service levels are provided.

What is your plan if the request is not funded?

Regional transit service would continue to end earlier than the local systems, limiting potential trips. If a person lives in Durham, the last bus to their house might depart Durham Station at 9:00 PM, but they would

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

TS-Average Daily Ridership

The average number of riders on Routes 400, 700, and 800 each Sunday.

TS-F per Hour

The number of passenger trips provided per revenue hour by Routes 400, 700, and 800 on Sunday.

TS-Revenue Hours of Service Provided

The total number of revenue hours provided through this Tax District investment.

Capital projects: how can outcomes be measured once this project is built/implemented?
Operating service: how can outcomes be measured once operations are underway?

Ridership on Sundays is expected to increase once this project is implemented.

For bus operating projects, please provide:

a) Target Start Date 1/1/2019

b) Span 7:00 AM - 8:55 PM

c) Frequency Every 60 minutes

d) Assets Used Vehicles already owned by GoTriangle

e) Geographic Termini Durham Station, Regional Transit Center, and UNC Hospitals

f) Major Market Destinations Served Downtown Durham, Duke University, Patterson Place, Downtown Chapel Hill, UNC, Southpoint, Research Triangle
g) Revenue Hours 67.41 per Sunday (10.00 from this project request)

If this is an project, which will op this and how will it improve services?

GoTriangle will operate this expansion. It will provide additional trip opportunities for passengers on Sundays.

[Tax District FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County 34,221 75,000 76,800 78,600 80,400 82,200 428,380
Orange County 22,814

Other Revenue
Federal - -
State 3,538 3,538
Other (Describe) 5,307 5,307

Subtotal Other 8,845 - - - - - 8,845

TOTAL REVENUE 65,880 75,000 76,800 78,600 80,400 82,200 428,380

Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?

Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18):

(OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total

Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes - - - - -
Contracts - - - - -
Bus Operations:
Estimated Hours 540 600 600 600 600 600
Cost per Hour 122 125 128 131 134 137
Estimated Operating Cost 65,880 75,000 76,800 78,600 80,400 82,200 428,380
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 65,880 75,000 76,800 78,600 80,400 82,200 428,380
Other (Describe) - - - - -
Other (Describe) - - - - -
Other (Describe) - - - - -
TOTAL OPERATING COSTS $ 65,880 | $ 75,000 | $ 76,800 | $ 78,600 | $ 80,400  $ 82,200  $ 428,380

Please state any

ion(s) used to

the capital and operating dollars and revenues shown above.

The service is proposed to operate for 29 Sundays and holidays in FY 2019 (including New Year's Day, Dr. Martin Luther King, Jr.'s Birthday, and Memorial Day as proposed by Project 19GOT_TS3) and 60 Sundays
and holidays in FY 2020 (including Independence Day, Labor Day, the Day after Thanksgiving, Christmas Eve, and the three mentioned previously). New Year's Day, Dr. Martin Luther King, Jr.'s Birthday, and
Memorial Day




FY 2019 Orange Transit Work Plan

Project ID#

GOT_TS8

Triangle Tax District
Orange Transit Work Plan
Project Request

Paratransit

Project Name
Paratransit costs associated with span
increases
Estimated Start Date
Already implemented,
some addition starting August 2018

Requesting Agency
GoTriangle

Estimated Completion

N/A

Project Contact
Erik Landfried
elandfried@gotriangle.org

FY19 Request

$ 26,390

FY START DATE 7/1/2018
FY 2019

TTD Estimated Operating Cost
Current Year $ 26,390
Project Cost S 158,340

TTD Estimated Capital Cost

Current Year S -
Project Cost S -

Project Description

Due to span increases on Saturday, Sundays and holidays for Routes 400, 700, and 800, there are additional ADA paratransit costs incurred. These costs are split 64%
to Durham County and 36% to Orange County.

SWG Admin - This % is inconsistent with other Service Line splits. For simplicity, this request is an estimate and splitting 50/50. Actual invoices should true up
amount. (Actuals in FY18 through Q2 are billed 50/50). | removed Farebox and FTA, since there is no clarity about funding, and it is small $S$s.

Project Location |Who will this Project serve? |What are the key benefits?

ADA paratransit customers within 3/4 mile of

Routes 400, 700, and 800 Federally required access for persons with disabilities

Durham and Orange Counties

D Durham D Orange Durham & Orange

Yes

Expansion Service

Which fund is this project being proposed for?
|:| No

Existing Service

Was this project evaluated in the Adopted Durham or Orange Transit Plans?
Is this an expansion or existing service (if applicable)?

How is this project related to projected demand for future services?
Previously implemented expansion of span requires an expansion of paratransit, though the amount of demand can vary one year to the next.
What is your plan if the request is not funded?

Key Performance Indicators (deliverables) - These performance measures will be reported quarterly.

TS-Average Daily Ridership Average daily ridership on Saturdays, Sundays, and holidays.

TS-Passengers per Hour Number of passengers per revenue hour Saturdays, Sundays, and holidays.
TS-Revenue Hours of Service Provided |Total revenue hours of expanded service provided through this project.
Operating service: how can outcomes be measured once operations are underway?
For bus operating projects, please provide:
a) Target Start Date
b) Span
c) Frequency
d) Assets Used
e) Geographic Termini
f) Major Market Destinations Served
g) Revenue Hours

Already implemented w/exception of Sunday span increase from 7-9pm and new
Sat: 9:00PM - 11:00 PM, Sun/holiday: 7:00 AM - 9:00 PM

Every 60 minutes

GoTriangle vehicles

3/4 mile of Routes 400, 700, 800

Durham and Orange Counties

n/a

If this is an expansion project, which organization will operate this expansion and how will it improve services?

GoTriangle
Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County 26,390 26,390 26,390 26,390 26,390 26,390 158,340
Orange County 26,390 26,390 26,390 26,390 26,390 26,390 158,340
Other Revenue
Federal -
State - - - - - - -
Farebox - - - - - - -
Subtotal Other - - - - - - -
TOTAL Funding 52,780 52,780 52,780 52,780 52,780 52,780 158,340
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? Yes [ No
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Bus Operations:
Estimated Hours 406 406 406 406 406 406
Cost per Hour S 130.00 | $ 133.25 | $ 136.58 | $ 140.00 | $ 14350 | $ 147.08
Estimated Operating Cost S 52,780 | $ 54,100 | $ 55,452 | $ 56,838 | $ 58,259 | $ 59,716 | $ 337,145
Bus Leases S - S - S - S -
Park & Ride Lease $ - s - s - S -
Other -Bus (Describe) S - S - S - S -
Subtotal: Bus Operations S 52,780 | $ 54,100 | $ 55,452 | S 56,838 | $ 58,259 | S 59,716 | $ 337,145
Other (Describe) S - S - S - S - s -
TOTAL OPERATING COSTS S 52,780 | $ 54,100 | $ 55,452 | $ 56,838 | $ 58,259 | $ 59,716 | $ 337,145

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Estimated hours is based on budgeted paratransit hours related to span increases for FY18 budget plus an assumption of 25% of the fixed route costs to provide
additional Sunday span (7 to 9pm) and new holiday service.




FY 2019 Durham - Orange Transit Work Plan

CHT - Existing Svc Exp.

Project ID#
19CHT_TS3

Triangle Tax District
Orange Transit Work Plan

Project Request

FY START DATE

7/1/2018

FY 2019

Project Name

questing Agency

Project Contact

TTD Estimated Operating Cost

Existing Service Expansion FY13-FY18

Chapel Hill Transit

Nick Pittman

Current Year

976,772

npittman@townofchapelhill.org

Project Cost

Estimated Start Date

Estimated Completion

FY19 Request

TTD Estimated Capital Cost

$ 976,772

Current Year

Project Cost

Project Description

Continuation of funding for expansion services from FY13-FY18.

Project Location:

Who will this Project serve?

What are the key benefits?

This project will consider projected demand
for future services as a indicator to the need
for expanded services.

Current and future customers of Chapel Hill Transit

Improve peak hour services in response to overcrowding and customer demand.

Was this project evaluated in the Adopted Durham or Orange Transit Plans?

Is this an expansion or existing service (if applicable)?

How is this project related to projected demand for future services?

Yes
D Expansion Service

] No

Existing Service

Continuation of services implemented in FY13-18.

\What is your plan if the request is not funded?

Failure to fund would reduce our service levels, span and frequencies and greatly impact the large capital operating projects projected for the future.

Key Performance Indicators (deliverables). These performance measures will be reported quarterly.

TS-Average Daily Ridership

TS-Passengers per Hour

TS-Revenue Hours of Service Provided

Operating service: how can outcomes be measured once operations are underway?

Customer Ridership

For bus operating projects, please provide:

a) Target Start Date

7/1/2012

b) Span

c) Frequency

d) Assets Used

e) Geographic Termini

f) Major Market Destinations Served

g) Revenue Hours

8644

If this is an

project, which organization will operate this

and how will it improve services?

Chapel Hill Transit, peak hour services will improve. Customer overcrowding will be reduced.

List any other relevant information not addressed.

N/A

Tax District

FY19

FY20

[ FY21 [ FY22 [

FY23

[ FY24

Total

Orange County Tax Revenue

976,772

976,772

| 976,772 | 976,772 |

976,772

\ 976,772

Other Revenue

Federal

State

Other (Describe)

Subtotal Other

TOTAL REVENUE

976,772

976,772

976,772 976,772

976,772

976,772

Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?

Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement

Yes

DND

in FY18):

976,772

OPERATING COSTS

FY19

FY20

FY21 FY22

FY23

FY24

Total

Growth Factors

2.50%

2.50% 2.50%

2.50%

2.50%

Bus Operations:

Estimated Hours

8,644

8,644

8,644 8,644

8,644

8,644

Cost per Hour

113

113

113 113

113

113

Estimated Operating Cost

Bus Leases

976,772

976,772

976,772 976,772

976,772

976,772

Park & Ride Lease

Other -Bus (Describe)

Other -Bus (Describe)

Subtotal: Bus Operations

976,772

976,772

976,772 976,772

976,772

976,772

Other (Describe)

$ L) -

Other (Describe)

S L)

TOTAL OPERATING COSTS $

976,772 | $

976,772

$ 976,772 | $ 976,772

v |

976,772

L7 SEVRRVY

976,772

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

N/A




FY 2019 Durham - Orange Transit Work Plan

CHT - EXP FY19

Project ID# Triangle Tax District FY START DATE \ 7/1/2018
19CHT_Ts1 Orange Transit Work Plan

e ! FY 2019

Project Request

Project Name Requesting Agency Project Contact TTD Esti i Operating Cost
ick Pi $ 339,000
Service Expansion FY19 Chapel Hill Transit Nick Pittman Current Year
npittman@townofchapelhill.org Project Cost $ -

Estil d Start Date Est d Completion FY19 R TTD Esti d Capital Cost
August 15, 2018 June 30, 2024 $ 339,000 Cur_rent Year S -
Project Cost S -

Project Description

inprovements in FY20 as a result from the currently underway Short Range Transit Plan.
%wmmmmmmmmﬂ!&mwﬁwmﬁw T(S?

The CHT Partners will receive options to expand peak hour service in response with overcrowding and also expansion of weekend/evening services. Once the Partner's have reviewed and provided imput, service
improvements for FY19 will not exceed 3100 hours per year. Service improvements will be discussed between November 2017 and April 2017. CHT Partners could elect to utlize FY19 funding to implement service

Project Location:

Who will this Project serve?

What are the key benefits?

This project will consider projected demand
for future services as a indicator to the
need for expanded services.

Current and future customers of Chapel Hill Tra

nsit

dd

How is this project related to proj

Was this project evaluated in the Adopted Durham or Orange Transit Plans?
Is this an expansion or existing service (if applicable)?

i for future services?

Yes

[J Expansion Service

Improve peak hour services in response to overcrowding and customer demand.

—D No

Existing Service

This project will consider projected demand for future services as a indicator to the need for expanded services.

\What is your plan if the request is not funde

d?

Service expansion will be delayed. Peak hour

services will remain overcrowded.

Key Performance Indicators (deliverables). These performance measures will be reported quarterly.

TS-Average Daily Ridership

TS-P s per Hour

TS-Revenue Hours of Service Provided

Operating service: how can outcomes be measured once operations are underway?

Customer Ridership

For bus operating projects, please provide:

a) Target Start Date

8/15/2018

b) Span

c) Frequency

d) Assets Used

e) Geographic Termini

f) Major Market Destin

ations Served

g) Revenue Hours

3100

If this is an

project, which organization will operate this

and how will

it improve services?

Chapel Hill Transit, peak hour services will im

prove. Customer overcrowding will be reduced.

List any other relevant information not addressed.

N/A

Tax District Funding

FY19 FY20 \

Fy21 [

FY22 \ Fy23 [ FY24 \

Total

Orange County Tax Revenue

339,000 339,000 |

339,000 |

339,000 | 339,000 | 339,000 |

Other Revenue

Federal

State

Other (Describe)

Subtotal Other

TOTAL FUNDING

339,000 339,000

339,000

339,000 339,000 339,000

Historic Triangle Transit District reimbursem

Please provide Total YTD expenditure reimbursed

ent: Any prior reimbursement proposed on the project?

on the project (including anticipated reimbursement

in FY18):

D Yes No

OPERATING COSTS

FY19 FY20

FY21

FY22 FY23 FY24

Total

Growth Factors

2.50%

2.50%

2.50% 2.50% 2.50%

Bus Operations:

Estimated Hours

3,000 3,000

3,000

3,000 3,000 3,000

Cost per Hour

113 113

113

113 113 113

Estimated Operating Cost

Bus Leases

339,000 339,000

339,000

339,000 339,000 339,000

Park & Ride Lease

Other -Bus (Describe)

Other -Bus (Describe)

Subtotal: Bus Operations

339,000 339,000

339,000

339,000 339,000 339,000

Other (Describe)

$

Other (Describe)

$

wr |
wr |

TOTAL OPERATING COSTS

$ 339,000 | $ 339,000

$ 339,000

w ||

339,000 339,000 339,000

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

FY19 Revenues




FY 2019 Durham - Orange Transit Work Plan CHT - ICES
Project ID# Triangle Tax District FY START DATE \ 7/1/2018
19CHT_TS2 Orange Transit Work Plan

ge ! FY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
ick Pi $ 778,006
Increased Cost of Existing Services Chapel Hill Transit Nlc_k Pittman - Current Year
npittman@townofchapelhill.org Project Cost $ 4,668,036
Estimated Start Date Estimated Completion FY19 TTD Estimated Capital Cost
August 15, 2018 June 30, 2024 $ 778,006 Current Year s .
Project Cost s -

Project Description

The original Orange County Bus and Rail Investment Plan based operating cost on $103 per hour. Since then operating costs have risen to $113. In order to continue to fund these services, Chapel Hill Transit utilzes

funds from the Orange County Transit Plan to offset

some of these cost.

Project Location: |Who will

this Project serve?

What are the key benefits?

This project will consider projected demand for future services as a indicator to the need for expanded services.

Was this project evaluated in the Adopted Durham or Orange Transit Plans?
Is this an expansion or existing service (if applicable)?
How is this project related to projected demand for future services?

Yes

[ Expansion Service

DNO

Existing Service

This project will consider projected demand for future services as a indicator to the need for expanded services.

What is your plan if the request is not funded?

Service expansion will be delayed. Peak hour services will remain overcrowded.

Key Performance Indicators (deliverables). These performance measures will be reported quarterly.

TS-Average Daily Ridership

TS-Passengers per Hour

TS-Revenue Hours of Service Provided

Operating service: how can outcomes be measured once operations are underway?

Customer Ridership

For bus operating projects, please provide:

a) Target Start Date

8/15/2018

b) Span

c) Frequency

d) Assets Used

e) Geographic Termini

f) Major Market Destinations

Served

g) Revenue Hours

If this is an

project, which organization will operate this

and how will it improve services?

N/A

List any other relevant information not addressed.

N/A

Tax District

FY19 FY20

[ Fy21 [ FY22 [

Fy23

[ FY24

Total

Orange County Tax Revenue

778,006 778,006

\ 778,006 | 778,006 |

778,006

| 778,006

4,668,036

Other Revenue

Federal

State

Other (Describe)

Subtotal Other

TOTAL REVENUE

778,006 778,006

778,006 778,006

778,006

778,006

4,668,036

Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?

Yes

DNO

Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S

742,427

OPERATING COSTS

FY19 FY20

Fy21 FY22

FY23

FY24

Total

Growth Factors

2.50%

2.50% 2.50%

2.50%

2.50%

Bus Operations:

Estimated Hours

Cost per Hour

Estimated Operating Cost

Bus Leases

Park & Ride Lease

Other -Bus (Describe)

Other -Bus (Describe)

Subtotal: Bus Operations

Other (Describe)

778,006 816,473

816,473 816,473

816,473

816,473

4,860,371

Other (Describe)

$

TOTAL OPERATING COSTS $

778,006 | $ 816,473

v

816,473

RV RV,

$ 816,473

816,473

816,473

RV 3RV

v

4,860,371

Please state any ion(s) used to calcul

FY17 Local Funding FY17 Share of County

for Transit Total
Chapel Hill S 6,135,923 90.01%
Orange County S 681,236 9.99%
Total S 6,817,159
FY19 Allocation $ 864,450 1.000
CHT FY19 Share S 778,066 0.900
OPT FY19 Share S 86,384 0.100

Unique ID - Project Name
19CHT_TS3-ExistingServiceExpansion

19CHT_TS51-ServiceExpan

19CHT_TS2-IncreasedCostExistingService (ICES)
. 190PT_TS1 TransitSves
190PT TS2 IncreasedCostExisitingService (ICES) 190PT TS 02

the capital and operating dollars and revenues shown above.

Request
Unique ID Amt.
19CHT_TS3 976,772
sionFY19 19CHT_TS1 339,000
19CHT_TS2
190PT_TS_01 391,390

Calculation

ICES
Original

778,006 — 42427

86.384 ——32:590

FY19

ICES

ncrease

ICES

Change

35,579

53,794

Cash Flow
Available

using
Carryover

16,200 19,379

= 53.794

RFY19
Total
Request

2783,778

477.774



FY 2019 oprange Transit Work Plan

FY19 OPT - ICES

Project ID# Triangle Tax District FY START DATE 7/1/2018
190PT_TS2 Orange Transit Work Plan
& FY 2019
Project Request Form
Project Name Requesting Agency | Project Contact TTD Estimated Operating Cost
i 86,384
Continuation of Transit Services Orange County APubIlc Theo Letman Current Year S
Transportation tletman@orangecountync.gov Project Cost S 86,384
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
July 1, 2018 June 30, 2019 $86,384 Current Year 3 .
Project Cost $ -

Project Description

Continuation of the Hillsborough Circulator: to include 8 existing hours and 1 new planned expansion hour per day. Continuation of the Orange Chapel Hill Midday Connector: Nine (9) new
expansion hour per day. Twelve (12) hours operated total- 3 existing hors not charged against the plan. The budgeted cost per revenue hour of service is $58, compared with a cost of $49.73 per
revenue hour in FY2017. In FY2017, OCPT operated 4118 revenue hour of bus service. OCPT will use these funds to cover a portion of the increased cost of the pre-existing services in FY2018. US
70 Midday fixed route service will operate five (5) hours/day 10am-3pm Mon-Fri connecting Hillsborough and Mebane serving transit dependant populations with services to medical, shopping
and employment destinations. 1,250 annual hours. Three new zonal routes will operate 5 hours per day of deviated fixed route service two-days per week in each of three zones. Zonal routes
will provide new flexible general public route options serving rural areas in Northeast, Northwest and Southern Orange County. 1,560 annual hours (520 hours per zone)

Project Location:

Who will this Project serve?

|What are the key benefits?

Orange County

Orange County residents Continuation of existing tre

Was this project evaluated in the Adopted Durham or Orange Transit Plans? Yes [ No
How is this project related to projected demand for future services?
on planned and programmed
What is your plan if the request is not funded?
implement services using other funding sources
TS-Revenue Hours of Service Provided | Describe
TS-Average Daily Ridership Describe
TS-Passengers per Hour Describe
Operating service: how can outcomes be measured once operations are underway?
Quarterly surveys and data analysis of KPI's
For bus operating projects, please provide:
a) Target Start Date 7/1/2018
b) Span annually
c) Frequency
d) Assets Used LTV
e) Geographic Termini Orange County
f) Major Market Destinations Served
g) Revenue Hours 7310
If this is an expansion project, which organization will operate this expansion and how will it improve services?
Flex service will operate in underserved rural portions of Orange County at the request of the OC BOCC
Tax District Funding FY19 FY20 FY21 FY22 FY2
Orange County Tax Revenue 86,384 - - - -
Other Revenue
Federal -
State -
Other -
Subtotal Other - - - - - - -
TOTAL Funding S 86,384 S - S - S - S - S - S 86,384
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? [ Yes O No
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes - - - - -
Contracts - - - - -
Bus Operations:
Estimated Hours - - - - -
Cost per Hour - - - - -
Estimated Operating Cost - - - - - - -
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 86,384 - - - - - 86,384
TOTAL OPERATING COSTS $ 86,384 S - $ - $ - $ - $ - $ 86,384
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
:::gl:;";zlr FY17 Share of
Transit County Total
Chapel Hill $ 6,135,923 90.01% Request
Orange County $ 681,236 9.99% \
Total P 6817159 Unigueld ‘ Request 5
" 190PT TS1Transitsves 190PT T 01 391,390
FY19 Allocation $ 864,450 1.000 | 190PT TS2IncreasedCostexisitingService (ICES) 190PT TS 02 86,380 —325% 53,794 5379 4TITI
CHT FY19 Share S 778,066 0.900
OPT FY19 Share S 86,384 0.100




FY 2019 oprange Transit Work Plan FY19 OPT - Transit Service

Project ID# Triangle Tax District FY START DATE 7/1/2018
190PT_TS1 Orange Transit Work Plan
Project Request Form FY 2019
Project Name Requesting Agency | Project Contact TTD Estimated Operating Cost
) ) ) ) Orange County Public Theo Letman Current Year S 391,390
Continuation of Transit Services .
Transportation tletman@orangecountync.gov Project Cost S 391,390
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
July 1, 2018 June 30, 2019 $391,390 Current Year 5 -
Project Cost S -

Project Description

Continuation of the Hillsborough Circulator: to include 8 existing hours and 1 new planned expansion hour per day. Continuation of the Orange Chapel Hill Midday Connector: Nine (9) new
expansion hour per day. Twelve (12) hours operated total- 3 existing hors not charged against the plan. The budgeted cost per revenue hour of service is $58, compared with a cost of $49.73
per revenue hour in FY2017. In FY2017, OCPT operated 4118 revenue hour of bus service. OCPT will use these funds to cover a portion of the increased cost of the pre-existing services in
FY2018. US 70 Midday fixed route service will operate five (5) hours/day 10am-3pm Mon-Fri connecting Hillsborough and Mebane serving transit dependant populations with services to
medical, shopping and employment destinations. 1,250 annual hours. Three new zonal routes will operate 5 hours per day of deviated fixed route service two-days per week in each of three
zones. Zonal routes will provide new flexible general public route options serving rural areas in Northeast, Northwest and Southern Orange County. 1,560 annual hours (520 hours per zone)

Project Location: Who will this Project serve? |What are the key benefits?
Orange County Orange County residents Continuation of existing transit services and expansion of routes
Was this project evaluated in the Adopted Durham or Orange Transit Plans? Yes [ no

How is this project related to projected demand for future services?
on planned and programmed

What is your plan if the request is not funded?
implement services using other funding sources

TS-Revenue Hours of Service Provided | Describe

TS-Average Daily Ridership Describe

TS-Passengers per Hour Describe
Operating service: how can outcomes be measured once operations are underway?

Quarterly surveys and data analysis of KPI's

For bus operating projects, please provide:

a) Target Start Date 7/1/2018

b) Span annually

c) Frequency

d) Assets Used LTV

e) Geographic Termini Orange County
f) Major Market Destinations Served

g) Revenue Hours 7310

If this is an expansion project, which organization will operate this expansion and how will it improve services?
Flex service will operate in underserved rural portions of Orange County at the request of the OC BOCC

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Orange County Tax Revenue 391,390 - - - - - 391,390
Other Revenue
Federal -
State -
Other -
Subtotal Other - -
TOTAL Funding S 391,390 | $ - S - S - S - S - S 391,390
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? [ ves ] No

OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes - - - - -
Contracts - - - - -
Bus Operations:
Estimated Hours 6,750 - - - -
Cost per Hour 58 - - - -
Estimated Operating Cost 391,390 - - - - - 391,390
Bus Leases - - - -
Park & Ride Lease - - - -
Other -Bus (Describe) - - - -
Other -Bus (Describe) - - - -
Subtotal: Bus Operations 391,390 - - - - - 391,390
TOTAL OPERATING COSTS S 391,390 | $ - S - S - S - S - S 391,390

Hours have been rounded up to match available Funding




FY 2019 Durham - Orange Transit Work Plan H-TR-Stn

Project ID# Triangle Tax District FY START DATE 7/1/2018
18HILTR1 Orange Transit Work Plan
. FY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Hillsborough Train Stateion Chapel Hill Transit Margaret Hauth Current Year 5 .
_ Project Cost S -
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
11
78D June 30, 2024 $ - 116,000 Current Year 5 6,000
Project Cost S -

Project Description
range Lounty lransi an includes tunding Tor the Hillsboroug ramn ation, which will connect resiaents O range Lounty to intercity rail services running between arlotte an aleigl ledmont; four

times daily) Charlotte and New York (Carolinian twice daily).

The project is included in the State Transportation Improvement Program (STIP) 18-27 MILEPOST 41.7 IN HILLSBOROUGH.
CONSTRUCT PLATFORM, PASSENGER RAIL

STATION BUILDING, SITE ACCESS, UTILITIES

IAND PARKING

See P 7-69 of

NCDOT 18-27 STIP
https://connect.ncdot.gov/projects/planning/STIPDocuments1/2018-2027%20STIP%20-%20Divisions%201-7.pdf

Where is this project located, who will this project serve and what are the key benefits?

Project Location: |Who will this Project serve? What are the key benefits?
Hillsborough

Was this project evaluated in the Adopted Durham or Orange Transit Plans? Yes O no

Is this an expansion or existing service (if applicable)? [ Expansion Service [ Existing Service

How is this project related to projected demand for future services?
The Train Station serves Amtrak, and will support local demand
What is your plan if the request is not funded?

Local match not made

Key Performance Indicators (deliverables). These performance measures will be reported quarterly.

TS-Average Daily Ridership
TS-Passengers per Hour
TS-Revenue Hours of Service Provided
Operating service: how can outcomes be measured once operations are underway?
Customer Ridership
For bus operating projects, please provide:
a) Target Start Date 8/15/2018
b) Span
c) Frequency
d) Assets Used
e) Geographic Termini
f) Major Market Destinations Served
g) Revenue Hours
If this is an expansion project, which organization will operate this expansion and how will it improve services?
N/A
List any other relevant information not addressed.
N/A
Tax District FY19 FY20 FY21 FY22 FY23 FY24 Total
Orange County Tax Revenue 116,000 NON HIGHWAY PROGRAM 0

Other Revenue oSION 7 TYPE OF WORK | ESTIMATE
Federal TOTAL PRIOR

PROJ YEARS l—l
State ROUTE/CITY LENGTH COST COST STATE TRANSPORTATION PROGRAM |

D
Other (Describe) COUNTY NUMBER LOCATION | DESCRIPTION (Miles) (THOU) (THOU) FUNDS FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Subtotal Other 2 l
TOTAL REVENUE 116,000 0
Historic Triangle Transit District reimbursement: Any prior reiml

Please provide Total YTD expenditure reimbursed on the project (including
(OPERATING COSTS FY19 PASSENGER RAIL PROJECTS
Growth Factors

FUNDS AUTHORIZED IN PROGRESS

B P NORFOLK SOUTHERN P-5701  MILEPOST 41.7 IN HILLSBOROUGH. ErED U 11 11 11 ] _cf ss1s] T c] ss)
us Operations: HLNE CONSTRUCT PLATFORM, PASSENGER RAIL ] 1 | I I T 1
Estimated Hours ORANGE o s EahiNG, SITE ACCESS, UTILTES
Cost per Hour

Estimated Operating Cost PLANNING | DESIGN IN PROGRESS; COORDINATE WITH U-5848; "DTHER" FUNDING REFLECTS PARTIC

Bus Leases

Park & Ride Lease

Other -Bus (Describe)

Other -Bus (Describe)
Subtotal: Bus Operations S 1,531,250.00
Other (Describe) 116,000 - - - - - -
Other (Describe) S - S - $ - $
TOTAL OPERATING COSTS $ 116,000 | S - $ - $ - 1,531,250 | $ - $ -

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
TS5 d State TTrarnsportation mmprovenent Froject. TTE ONEINar FidrmSet a51a€ TUnas 1O Support CoOnstruction orarr

intercity passenger railstation in the Town of Hillsborough. The

station will be served by two Amtrak passenger train routes:

the Carolinian, which travels between Charlotte and New York once daily in each direction, and the Piedmont, which travels between Charlotte and Raleigh twice daily in each direction.

Under the Piedmont Improvement Program, underway since 2010, the North Carolina Department of Transportation

anticipates operating up to five daily trips between Raleigh and Charlotte in each direction.

Unlike other projects and services in the Plan which are managed by the local transit agencies, the Hillsborough Train

Station project is managed by the North Carolina Department of Transportation (NCDOT) Rail Division and is primarily state

funded. Since 2012, the NCDOT Rail Division has continued planning and coordination activities to advance the project, with support from the Town of Hillsborough and GoTriangle in

a technical advisory capacity. Identified by the NCDOT as project number P-5701, the Hillsborough Train Station is programmed for construction in fiscal years 2019 and 2020 in the 2016-2025 State

[ Trancnartatinn Imnravemeaent Pracram (STIP)

v




FY 2019 Orange Transit Work Plan

FY19 Project Request

Project ID# Triangle Tax District FY START DATE | 7/1/2018
19MPO_AD1 Orange Transit Work Plan FY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
i 26,850
Staff Working Group Administrator DCHC MPO Felix Nwoko Current Year >
Felix.Nwoko@durhamnc.gov Project Cost S 156,500

Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
January 1, 2018 June 30, 1945 26,850 Current Year S -
’ Project Cost $ -

Project Description

The SWG Administrator is a highly responsible position that will lead the implementation efforts of the Durham and Orange County Transit Plans through coordination of the SWGs. The
current project costs estimated till FY24 (6 year period), however FTE costs are assumed to continue to the approved period for the county transit plans (2045).

Project Location:

Who will this Project serve?

What are the key benefits?

DCHC MPO

Durham County and Orange County

Coordination and implementation of county transit plans.

Which fund is this project being proposed for?
Was this project evaluated in the Adopted Durham or Orange Transit Plans?

What is your plan if the request is not funded?

@rham

E’ange
[k

E_lrham & Orange

There will be no SWG Administrator employed by DCHC MPO.

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

AD-Hire Date

The key responsibilities will be:

boards or stakeholder groups;

® to coordinate with SWG chairs to set agendas for the SWG meetings;
* to coordinate the posting of SWG documents to a public website; and,
® to coordinate with the Wake County TPAC Administrator, as needed.
The SWG Administrator will also be responsible for ensuring the SWG meetings and work products are in compliance with SWG bylaws (to be developed), policies and procedures, and
making sure SWG work is carried out in a transparent fashion.

¢ to compile annual work plans for the SWGs by coordinating with agencies and individuals responsible for various elements of the work plans, and may have responsibility for creating
some parts of the annual work plans (budget ordinances, multi-year service plans, multi-year capital programs, long-range financial plan, and project agreements);

 to provide staff support for forwarding recommendations from the SWGs to the GoTriangle Board of Directors, as well as other parties consistent with the Interlocal Implementation
Agreements, and will represent the SWGs as a staff resource at those meetings as necessary;
* to compile quarterly progress reports by coordinating with agencies and individuals responsible for implementing elements of the annual work plans, and to present these reports to
governing boards at each county, the MPO and GoTriangle;
 to provide staff support to SWG meetings and any SWG subcommittees and working groups, and may be called upon to assist SWG members with presentations to the public, local

List any other relevant information not addressed.

Expense to be shared equally by Orange County and Durham County.

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County Tax Revenue 26,850 25,74 26,384 27,043 27,720 156,500
Orange County 26 250
Other Revenue '
Federal
State
MPO match funding
Subtotal Other
TOTAL REVENUE
1.025
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? s I:
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 47,000.00
OPERATING COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes 98,000 100,450 102,961 105,535 108,174 110,878 625,998
Contracts - - - - -
Other (Describe) - - - - -
TOTAL OPERATING COSTS 98,000 100,450 102,961 105,535 108,174 110,878 625,998

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

| Project cost assumes FTE salary upto FY24 and is expected to continue beyond this period.




FY 2019 Orange Workplan

CHT-Vehicle Purchase

Unique Project ID#
19CHT_VP1

Triangle Tax District

Orange Transit Work Plan

Project Request

FY START DATE 7/1/2018

FY 2019

Project Name
Bus Purchases

Estimated Start Date

July 1, 2018

Requesting Agency
Chapel Hill Transit

Estimated Completion

June 30, 2019

Project Contact

Rick Shreve

rshreve@townofchapelhill.org

FY19 Request
$

1,500,105

TTD Estimated Operating Cost

$ -

Project Cost $ -
TTD Estimated Capital Cost

Current Year S 1,500,105

Project Cost S 2,500,175

Current Year

Project Description

New buses would be purchased to provide service on peak hour expansions in FY19.
SWG Admin Note: 2.14.18 Nick Pittman said this would be 8 buses.
GoTriangle Finance Team will prepare Capital Expenditure carryforward for CHT purchases.

FY18 Budget Summary: Durham-Orange Transit Plan

Y18 Budget Proposed

Bus Purchamses

Orange Durham

D.0

Chapel Hl Transit [CHT) 3,664,000

Durham County. 120,000

Golurham 2,350,000

3,664,000
120,000

2,350,000

GoTriangle 95,000 95,000

190,000

> MonTDR: GoTriangte 850,000 850,000

1,700,000

Project Location:

Who will this Project serve?

IWhat are the key benefits?

Chapel Hill

Customers of Chapel Hill Transit

Purchasing new vehicles needed for service expansion in FY19

projects

Tax District Funding
Orange County Tax Revenue
Other Revenue

Federal

State

Other (Describe)
Subtotal Other
TOTAL REVENUE
CAPITAL COSTS
Feasibility or Other Studies
Land - Right of Way
Design & Engineering
Construction - Implementation
Equipment
Other (Describe)
TOTAL CAPITAL COSTS

N/A

Was this project evaluated in the Adopted Durham or Orange Transit Plans?

What is your plan if the request is not funded?

[vat]

VP-Request Quote and request Board Approval

VP-Order/Release PO for Vehicles (bus or other)

VP-Receive, inspect and accept buses

Fleet age will be decreased, vehicles are available for service expansion.

List any other relevant information not addressed.

FY19 FY20
1,500,105 1,000,070
1,500,105 1,000,070

FY19 FY20
1,500,105 1,000,070
$ 1,500,105 | $ 1,000,070

Capital projects: how can outcomes be measured once this project is built/implemented?

FY21

FY21

$ - 1§

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Ino]

List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.

FY22 FY23

FY22 FY23

Buses will not be purchased, fleet age will continue to grow, service quality willl diminish. Failure to add new buses will prevent service expansion impacting the forcasted services related to the LRT and BRT

FY24 Total

- 2,500,175

- 2,500,175
FY24 Total

2,500,175

v v v n

2,500,175



mailto:rshreve@townofchapelhill.org

FY 2019 range Transit Work Plan OPT-Bus for Hillsborough Cir

Project ID# Triangle Tax District FY START DATE 7/1/2018
190PT_TS1 Orange Transit Work Plan
- e FY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Theo Let Ci it Y -
Continuation of Transit Services Orange County Public Transportation €0 Letman ur.ren ear s
tletman@orangecountync.gov Project Cost S -
Estimated Start Date i dC i | FY19 Request TTD Estimated Capital Cost
July 1, 2018 June 30, 2019 $18,000 Current Year 5 18,000
Project Cost S 18,000

Project Description

Continuation of the Hillsborough Circulator: to include 8 existing hours and 1 new planned expansion hour per day. Continuation of the Orange Chapel Hill Midday Connector: Nine (9) new expansion hour per day.
Twelve (12) hours operated total- 3 existing hors not charged against the plan. The budgeted cost per revenue hour of service is $58, compared with a cost of $49.73 per revenue hour in FY2017. In FY2017, OCPT
operated 4118 revenue hour of bus service. OCPT will use these funds to cover a portion of the increased cost of the pre-existing services in FY2018. US 70 Midday fixed route service will operate five (5) hours/day
10am-3pm Mon-Fri connecting Hillsborough and Mebane serving transit dependant populations with services to medical, shopping and employment destinations. 1,250 annual hours. Three new zonal routes will
operate 5 hours per day of deviated fixed route service two-days per week in each of three zones. Zonal routes will provide new flexible general public route options serving rural areas in Northeast, Northwest and
Southern Orange County. 1,560 annual hours (520 hours per zone)

Project Location: |Who will this Project serve? |What are the key benefits?
Orange County Orange County residents Continuation of existing transit services and expansion of routes
Was this project evaluated in the Adopted Durham or Orange Transit Plans? [ ves [ No

How is this project related to projected demand for future services?
on planned and programmed

(What is your plan if the request is not funded?

implement services using other funding sources

List below the Key Performance Indicators (deliverables) while this project is in progress.

TS-Revenue Hours of Service Provided Describe
TS-Average Daily Ridership Describe
TS-Passengers per Hour Describe

Capital projects: how can outcomes be measured once this project is built/implemented?
Operating service: how can outcomes be measured once operations are underway?
Quarterly surveys and data analysis of KPI's

For bus operating projects, please provide:

a) Target Start Date 7/1/2018

b) Span annually

c) Frequency

d) Assets Used LTV

e) Geographic Termini Orange County
f) Major Market Destinations Served

g) Revenue Hours 7310

If this is an expansion project, which organization will operate this expansion and how will it improve services?

Flex service will operate in underserved rural portions of Orange County at the request of the OC BOCC

Tax District Funding FY19 FY20 FY21 FY22 FY23 FY24
Orange County Tax Revenue 18,000 - -
Other Revenue

Federal

State 72,000

Other -
Subtotal Other 72,000 - - - - - 72,000
TOTAL Funding $ 90,000 | $ - $ - $ - $ - $ - $ 90,000
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? O ves [ No
CAPITAL COSTS FY19 FY20 FY21 FY22 FY23 FY24
Feasibility or Other Studies

Land - Right of Way

Design & Engineering

Total
- - - 18,000

72,000

Total

Construction - Implementation

Equipment -Bus Purhase 90,000

TOTAL CAPITAL COSTS $ 90,000 | $ - $ - $
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

OPT30F3



FY 2019 range Transit Work Plan

OPT- Veh.Purchase (AVL)

Project ID# Triangle Tax District FY START DATE 7/1/2018]
190PT_AD1 Orange Transit Work Plan
- g FY 2019
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Theo Let Current Y $ -
Dispatching/ AVL software upgrade Orange County Public Transportation o Letman urrent Year
tletman@orangecountync.gov Project Cost S -
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
Y 111,000
July 1, 2018 June 30, 2019 $111,000 Cur.rent ear S )

Project Cost S 111,000

Project Description

Upgrade the outdated existing dispatching software to accommodate new and existing services such as: fixed route, demand response(deviated fixed route), automated passenger counting (for NTD),
vehicle location services, route optimization, tablet technology, batched billing capability

Project Location:

Who will this Project serve?

|What are the key benefits?

Orange County

Orange County residents

Was this project evaluated in the Adopted Durham or Orange Transit Plans?

Enhanced scheduling of existing transit services and expansion of routes

Yes O No

on planned and programmed

How is this project related to projected demand for future services?

\What is your plan if the request is not funded?
procure software package using other funding sources

a) Target Start Date
b) Span

c) Frequency

d) Assets Used

e) Geographic Termini

g) Revenue Hours

AD-Contract Start

f) Major Market Destinations Served

List below the Key Performance Indicators (deliverables) while this project is in progress.
VP-Request Quote and request Board Approval

VP-Order/Release PO for Vehicles (bus or other)

Capital projects: how can outcomes be measured once this project is built/implemented?

7/1/2018

Orange County

Tax District Funding
(Orange County Tax Revenue
Other Revenue

Federal

State

Other

Subtotal Other

Historic Triangle Transit District reimbur

TOTAL Funding $

FY19 FY20
111,000 -

111,000 | $ -

[CAPITAL COSTS

Feasibility or Other Studies

Land - Right of Way

Design & Engineering

Construction - Implementation

Equipment

TOTAL CAPITAL COSTS $

: Any prior reil

FY19 FY20

111,000
111,000 | $ -

proposed on the project? [ ves

FY21 FY22

$ - |s

FY21 FY22

$ - 18 - 18

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

O no

FY24 Total
- 111,000

111,000

FY24 Total

111,000
111,000

OPT10F3



FY 2019 range Transit Work Plan

NOT IN PLAN
OPT-Veh. Purchase-10% match

Project ID# Triangle Tax District FY START DATE 7/1/2018
190PT_VP1 Orange Transit Work Plan
- e FY 2019
Project Request
Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
LTV Procurement Orange County Public Transportation Theo Letman Current Year 3 .
tletman@orangecountync.gov Project Cost S -
Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost
C t Yo 17,731
July 1, 2018 June 30, 2019 $17,731 arrent Year s
Project Cost S 17,731

Project Description

Southern Orange County. 1,560 annual hours (520 hours per zone)

Continuation of the Hillsborough Circulator: to include 8 existing hours and 1 new planned expansion hour per day. Continuation of the Orange Chapel Hill Midday Connector: Nine (9) new expansion hour per day.
Twelve (12) hours operated total- 3 existing hors not charged against the plan. The budgeted cost per revenue hour of service is $58, compared with a cost of $49.73 per revenue hour in FY2017. In FY2017, OCPT
operated 4118 revenue hour of bus service. OCPT will use these funds to cover a portion of the increased cost of the pre-existing services in FY2018. US 70 Midday fixed route service will operate five (5) hours/day
10am-3pm Mon-Fri connecting Hillsborough and Mebane serving transit dependant populations with services to medical, shopping and employment destinations. 1,250 annual hours. Three new zonal routes will
operate 5 hours per day of deviated fixed route service two-days per week in each of three zones. Zonal routes will provide new flexible general public route options serving rural areas in Northeast, Northwest and

Project Location: |Who will this Project serve?

What are the key benefits?

Orange County Orange County residents

Was this project evaluated in the Adopted Durham or Orange Transit Plans? Yes

Support existing transit services and expansion of routes

[ no

How is this project related to projected demand for future services?

on planned and programmed

What is your plan if the request is not funded?
procure vehicles using other funding sources
VP-Request Quote and request Board Approval |Describe
VP-Order/Release PO for Vehicles (bus or other) |Describe
VP-Receive, inspect and accept buses Describe

Capital projects: how can outcomes be measured once this project is built/implemented?

For bus operating projects, please provide:

a) Target Start Date 7/1/2018
b) Span one year
c) Frequency

d) Assets Used LTV

e) Geographic Termini
f) Major Market Destinations Served
g) Revenue Hours

Orange County

Tax District Funding FY19 FY20 FY21 FY22
Orange County Tax Revenue 17,731 - - -
Other Revenue

Federal

State

Other

Subtotal Other

TOTAL Funding $

Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project?

17,;31 $ . 3 R =
O ves

CAPITAL COSTS FY19 FY20 FY21 FY22
Feasibility or Other Studies

Land - Right of Way

Design & Engineering

Construction - Implementation

Equipment-Bus Purchase 17,731

TOTAL CAPITAL COSTS $ 17,731 | $ - s L) -
Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

FY23

FY23

FY24

FY24

Total
- 17,731
L] 17,731
Total
17,731
- |8 17,731

OPT20F3



FY 2019 Orange Work Plan FY19 NSBRT

Project ID# Triangle Tax District FY START DATE 7/1/2018
19CHT_cD1 Orange Transit Work Plan
FY 2019

Project Name Requesting Agency Project Contact TTD Estimated Operating Cost

North-South Bus Rapid Transit CHT Br!an L|-tchf|eld - Current Year > -

blitchfield@townofchapelhill.org Project Cost $ -

Estimated Start Date Estimated Completion FY19 Request TTD Estimated Capital Cost

December 1, 2017 December 31, 2019 $ 1,531,250 Current vear > 1,531,250
Project Cost S 4,593,750

Project Description

Small Starts Project Development Phase - design (up to 30%) and environmental work (NEPA). Two consultant teams will be contracted to assist with this work.

Project Location Who will this Project serve? What are the key benefits?

Residents, businesses and visitors traveling the

Town of Chapel Hill Frequent, reliable, and convenient service. Increased span of service.

corridor.
Which fund is this project being proposed for? @urham @range @urham & Orange
Was this project evaluated in the Adopted Durham or Orange Transit Plans? Ees BO
Is this an expansion or existing service (if applicable)? | vBxpansion Service | xisting Service

How is this project related to projected demand for future services?

Project Need #1: Chapel Hill Transit ridership has increased by more than 20 percent between 2005 and 2012, and buses often operate at capacity during weekday
peak hours on multiple routes.

Project Need #2: Chapel Hill is comparatively young, but its fastest-growing demographic is over age 65. In 2010, the median age of Chapel Hill residents was 25.6;
the median age of US residents was 37.2. From 1970 to 2012, the over-65 age group increased the most relative to all other age groups (from 4.5 percent to 9.4
percent).

Project Need #3: Major development opportunities at the northern and southern ends of the corridor will fundamentally reshape mobility patterns and needs within
the corridor.

Project Need #4: Multi-modal transportation investments are necessary to accommodate anticipated increases in travel demand resulting from planned
development within the corridor.

Project Need #5: Chapel Hill —and the surrounding region — has demonstrated a commitment to sustainable growth strategies in their adopted plans and policies.

What is your plan if the request is not funded?
CHT will be unable to proceed with the project development phase.

Capital projects: how can outcomes be measured once this project is built/implemented?
Ridership, on-time performance, customer satisfaction surveys.

Funding Revenue FY19 FY20 Fy21 FY22 FY23 FY24 Total
Orange County Tax Revenue 1,531,250 1,531,250 1,531,250 - - 4,593,750
Other Revenue

Federal -

State -

Other (Describe) -
Subtotal (FY18 Balance) - - - - - - 1,531,250
TOTAL TAX PLAN Funding 1,531,250 1,531,250 1,531,250 - - - 6,125,000
Historic Triangle Transit District reimbursement: Any prior reimbursement proposed on the project? @es Eo
CAPITAL COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Feasibility or Other Studies S -
Land - Right of Way S -
Design & Engineering 1,531,250 1,531,250 1,531,250 S 4,593,750
Construction - Implementation S -
Equipment S -
Other (FY18 Budgeted Costs in FY19-21) 1,531,250
TOTAL CAPITAL COSTS $ 1,531,250 | $ 1,531,250 | $ 1,531,250 | $ - S - S - S 6,125,000

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

CH NSBRT 1 of 1 8-O-NS-CHT
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FY 2019 Durham - Orange Transit Work Plan

Project ID# Triangle Tax District FY START DATE 7/1/2018
1860T_CD1 Durham - Orange Transit Work Plan FY 2019
Project Request

Durham Orange Light Rail Project
Capital Project

Project Name Requesting Agency Project Contact TTD Estimated Operating Cost
Durham-Orange Light Rail Transit Project GoTriangle Danny Rogers Current Year s .
drogers@gotriangle.org Project Cost $ -
Estimated Start Date Estimated Completion FY19 Project Request TTD Estimated Capital Cost
July 1, 2017 December 31, 2028 $ 14,985,000 | Surrent Year > 14,985,000
Project Cost S 558,701,975

Project Description

This Light Rail project links UNC Hospital in Chapel Hill to NC Central University in Durham, passing through 16 other stations along the way, including stops near Duke University, the VA Medical Center, and Downtown
Durham. Three universities with over 50,000 students and three of the top ten employers in North Carolina are served by the line. D-O LRT will provide a high-capacity, congestion free transit spine connecting Durham and
Orange counties. GoDurham, Chapel Hill Transit, and GoTriangle services will be re-organized to take advantage of the opportunity to connect to D-O LRT. Over 26,000 daily boardings are expected in the year 2040, and
significant economic development benefits are expected in station areas as jobs and housing cluster near stations. Project Cost estimates are up to 2024

Project Location: Who will this Project serve? |What are the key benefits?
Links UNC Hospital in Chapel Hill to NC Central Over 26,000 daily boardings are expected in the year 2040, and significant economic development
X . P P 50,000 students and three of the top ten employers in North Carolina X Y R 8 X P | M ) 8 . P
University in Durham benefits are expected in station areas as jobs and housing cluster near stations.
Is this project Operating, Capital or Both Opdllating | cadlel m F 1 BO‘I I
Oplating - Admilstration Op.ating - Othel Pur.\ase of Servil (POS)
Please select the appropriate project classification(s): Caflal ngvaordint Capllal Vehicle AdQuisition Caial Other I
Reclrring l OnITirrg! I
Which fund is this project being proposed for? Durffam I Oralffge I Durlamﬂfa'ngl
Was this project evaluated in the Adopted Durham or Orange Transit Plans? Vesl J I No

How is this project related to projected demand for future services?

D-O LRT will open in 2028 and generate over 26,000 daily boardings in 2040. Another 0 and 10,000 daily boardings. Not building it will require a new effort that would take 4-5 years to define the transit services that would
operate in place of D-O LRT, with significant likelihood that the replacement would offer slower and less reliable service than D-O LRT. Significant economic development opportunities in rail station areas today would likely
be more limited in scale and occur later, if at all.

What is your plan if the request is not funded?
With significant trip generators distributed up and down the corridor, it is very challenging to scale this project without losing a major travel submarket along the line. Ideally, the entire project would open in 2028.

CD-Right-of-Way Acquisition
CD-Construction Start

CD-Construction Completion
Capital projects: how can outcomes be measured once this project is built/implemented?
D-O LRT will open in 2028 and generate over 26,000 daily boardings in 2040. Another 0 and 10,000 daily boardings. Not building it will require a new effort that would take 4-5 years to define the transit services that would
operate in place of D-O LRT, with significant likelihood that the replacement would offer slower and less reliable service than D-O LRT. Significant economic development opportunities in rail station areas today would likely
be more limited in scale and occur later, if at all.
List any other relevant information not addressed.
Federal share would be reimbursed based on spending up to FY2020

Estimated Project Funding:

Tax District FY19 FY20 FY21 FY22 FY23 FY24 Total
Durham County 66,015,000 20,141,402 53,810,964 72,645,188 100,639,331 245,450,090 558,701,975
Orange County 14,985,000
Other Revenue
Federal (Local Match) S 44,033,391 | $ 77,637,753 | $ 96,471,977 | $ 124,466,119 | $ 157,390,760 500,000,000
State S 23,891,989 | $ 23,826,789 | $ 23,826,789 | $ 23,826,789 | $ 23,851,239 119,223,595
Subtotal Other - 67,925,380 101,464,542 120,298,766 148,292,908 181,241,999 619,223,595
TOTAL Funding 81,000,000 88,066,782 155,275,506 192,943,953 248,932,239 426,692,089 1,177,925,569
Historic Triangle Transit District reimbur Any prior reimbur proposed on the project? VESI " I Ncl
Please provide Total YTD expenditure reimbursed on the project (including anticipated reimbursement in FY18): S 73,448,443
CAPITAL COSTS FY19 FY20 FY21 FY22 FY23 FY24 Total
Feasibility or Other Studies $ - $ - S - S - $ - $ - $ -
Land - Right of Way S 835,729 | $ 17,089,767 | $ 68,298,500 | $ 97,386,415 | $ 32,481,378 | $ - $ 216,091,789
Design & Engineering S 25,242,809 | $ 26,342,228 | $ 21,673,566 | $ 24,240,149 | $ 35,270,210 | $ 37,589,294 | $ 170,358,256
Construction - Implementation S - S 6,301,497 | $ 54,094,145 | $ 53,954,587 | $ 70,646,276 | $ 184,422,786 | $ 369,419,290
Equipment S - S - S - S 2,207,617 | $ 82,298,900 | $ 177,502,685 | $ 262,009,202
Other - Revised estimate S 16,999,397
Other (Describe) S 37,922,064 | $ 38,333,291 | $ 11,209,294 | $ 15,155,186 | $ 28,235,475 | $ 27,177,324 | $ 158,032,635
TOTAL CAPITAL COSTS $ 81,000,000 | $ 88,066,782 | $ 155,275,506 | $ 192,943,953 | $ 248,932,239 | $ 426,692,089 | $ 1,175,911,172

Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.
1. Revenue Assumptions:

a. The D-O LRT project assumes 10% state funds and 50% federal funds, with local funds from the Durham and Orange county Tax Revenue as presented in the transit plans.

b. FTA (Federal) funding is eligible or considered committed in FY2020, when the Full Funding Grant Agreement (FFGA) is executed. The FTA New starts grant is based on 50% local match (Triangle Tax Revenue + State funding) , so year-on-
year draw down will differ based on local spending based on accrued $100m / year

c. The Triangle Tax District draw down on revenue is higher than projected tax revenue. As per the DO Transit Plan financials, additional revenue would include reserves, private/ secondary funding and debt.

d. The State funding process is on-going and will not be eligible or considered committed until FY2020. Currently the project is being scored in the NCDOT SPOT 5.0 process.

e. FTA New Starts grant will consider 50% reimbursements for expenses from 2014 to 2017 during project development. TBD
2. Costs Assumptions:

a. As per FTA New Starts Program: Cost assumptions are based on a prelimnary 30% Design and Engineering estimates at the April 2017 FTA submission; in FY19-20 the project will progress towards 50%, 75% and 100% design, there is
likely to be revisions in year on year estimates of expenditure over the next 10 years based on design priorities in this process.

b. The complexity of design and construction over the 18 mile project warrants significant contingency within the project budget, consistent with contingency requirements set by FTA. Contingency will be drawn down and allocated in
accordance with FTA cost management practices during the design and construction periods.

c. The cost estimates includes a construction cost inflation rate of 3.1% as reported to the FTA.

d. The overall cost of the project is fixed at $2.47Billion to be completed by 2028
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