Durham and Orange County Transit Plan - Staff Working Group Calendar

FY 2020

Task Area Tasks Jul Aug Sep Oct Nov Dec Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
FY2020 Workplan Responsible

Project Requests issued, GoTriangle 11/7 1/31

All Carryforward balances released GoTriangle 9/1 1/31

Project Request Updates SWG 2/20

Draft Workplan Released SWG 3/13

Revised Draft Workplan sent to SWG SWG Admin TBD

SWG Review of Draft Workplan SWG TBD

Draft Workplan -Finalized SWG Admin TBD

Public Comment - 21 Days MPO TBD

Board Presentations SWG Admin TBD

Recommendation of Draft Workplan SWG

Adoption-GoTriangle Budget GoTriangle 6/26
Updated County Transit Plan Responsible

Define Process D-0O SWG 4/17

Develop Reporting Structure D-0 SWG TBD

Develop Goals and Visions D-0O SWG TBD
Meetings and Boards

SWG - 2nd Wednesday, 1pm- Durham City Hall 7/18* 8/8 9/12 10/10 11/14 12/12 12/12 1/9 Cancelled  3/27 4/17 TBD TBD TBD TBD TBD TBD TBD TBD

3pm,

MPO (Tech) 12/23 2nd Floor

MPO (Board) 1/16 TBD

Durham County Commissioners-Work Plan* &

Quarterly Reporting TBD

Orange County Commissioners-Work Plan* &

Quarterly TIBD

*County Boards only see plans, do not adopt

GoTriangle TBD

4/9/2019 Update

Based on GoTriangle Board's recommendation to discontinue work on the DOLRT project, and
acceptance of the recommendation by Orange County Board of Commissioners on April 2, 2019 and
the acceptance of the recommendation by Durham County Board of Commissioners on April 8,
2019,

the SWG must meet with 20 days of April 8, 2019 following the terms of the Interlocal agreements
among Durham County, Orange County, GoTriangle and the DCHC MPO.

by Mo Devlin, SWG Admin
April 10, 2019



