
1. 
The need for 
a project is 
identified.

6. 
Project becomes 
part of NCDOT-
adopted STIP in 

June. Project details 
may have changes 

since step #5.  

TIP

8. 
Project becomes 

part of MPO-
adopted TIP in 
October.  MPO-

adopted TIP 
becomes Current 

TIP. TIP

7. 
MPO adds local 
projects to the 

NCDOT-adopted 
STIP to convert 

NCDOT-adopted 
STIP to the MPO 

TIP. 
TIP

10. 
A Municipal 

Agreement is 
executed to start 

the project. 

TIP

12. 
The project is 
constructed 

and has 
reporting 

requirements. 

13. 
The Mayors hold 
a ribbon cutting 
ceremony, their 
picture is in the 
papers and the 

project becomes 
open for public use. 

4. 
Project is one of 

many MTP projects 
submitted to NCDOT 
for SPOT scoring and 
prioritization. Project 

is assigned a SPOT 
ID. 

MTP

SPOT ID field and 
SPOT scores are 

created for a project 
that is submitted to 

NCDOT SPOT for 
prioritization.

2. 
Project becomes part 

of an adopted CTP. 
CTP is huge wishlist 

of hundreds and 
hundreds of projects.

CTP
CTP may have >600 projects. Not all 

projects advance to MTP.  

Comprehensive 
Transportation 
Plan (CTP) is >25 
year multi-modal 
plan developed 
by MPO.

Metropolitan 
Transportation 
Plan (MTP) is 20+ 
year multi-modal 
plan developed 
by MPO.

Transportation 
Improvement 
Program (TIP) 
is 10 year multi-
modal plan 
developed 
NCDOT and MPO.

3. 
Project becomes part 
of an adopted MTP. 

Typically, MTP is a list 
of projects that is a 
sub-set of the CTP. 

MTP
MTP may have >300 projects. MPOs 

develop the MTP. 

5. 
If project “scores” 
well during SPOT 
scoring, project 

becomes part of a 
draft STIP. STIP is a 

program of projects.

TIP

Not all MTP projects 
advance to the TIP. 
The MPO selects 

certain projects to 
submit to NCDOT 
SPOT for scoring 
and only projects 

that “score” well will 
advance. 

Local projects come from an adopted plan (CTP, 
MTP, or other local plan). These are typically 

smaller, locally managed projects such as bike/
ped projects, greenway trails or bus shelters, etc. 

11. 
Funding is spent 

on the design and 
other phases of the 

project.  

TIP

(Project is sometimes 
referred to as being 

“obligated”)

9. 
Project usually has 
changes made to 
it at some point, 

as part of an 
amendment to a 

Current TIP. 

TIP
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PROJECT IMPLEMENTATION PROCESS 
(LONG-RANGE PLANNING)Local jurisdictions 

& agencies work 
with NCDOT for the 
agreement or grant.
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