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Training for Locally Managed Federal Projects 
August 31, 2016
8:30AM – 3:30PM


1. Introductions, Sign-in, Workshop Group Assignments  (8:30AM)
2. Locally Managed Projects Overview (8:40AM-10:20AM)
i) How are projects funded?
(1) TIP/STIP
(2) CMAQ
(3) STP-DA/TAP distributions
(4) Local funds - CIP
(5) Timelines/Schedules for calls for projects
ii) Project Cost Estimating
iii) Project Cost Thresholds & Considerations
iv) NCDOT SPOT and STIP/TIP Processes


Felix Nwoko & Dale McKeel


Ellen Beckmann





Dale McKeel/Ed Venable Dale McKeel/Ed Venable
Ed Lewis/Rick Lakata/Ryan Mayers

v) My project has been programmed, now what? (Roles and responsibilities)  Ed Lewis/Donnie Huffines
vi) Guidance and Impacts of Super Circulars	Felix Nwoko/Eddie Dancausse
vii) CMAQ & NEPA 			Eddie Dancausse

3.	Break (10:20AM – 10:30AM)
4. Project Implementation  – Two Parallel Tracks

	Highway, Bike/Ped Projects (10:30 AM-1:00 PM in Committee Room with working lunch)
	Transit Projects (10:30 AM-12:00 PM in Transportation Conf. Room.  Lunch available in Committee Room at noon. )

	MPO On-Call Contract Process/Opportunity (Felix Nwoko)
	MPO & Transit Overview (Meg Scully)

	Local Program Management Unit Role & Processes (Sheila Gibbs)
	Funding   Sources  through  MPO (Meg Scully) and NCDOT (Ryan Mayers)

	NEPA/Environmental Documentation  (Derrick Weaver)
	Distribution of Funds, Application Process & PMPs
for MPO (Meg Scully) & NCDOT (Ryan Mayers)

	Design: Major/Minor Projects  (Mohammad Mahjoub)
	5307/5340/5339 Split Letters  (Meg Scully)

	Right of Way Acquisition & Issues (Heather Fulghum/Mike Dawson)
	Flexing FHWA (STBG-DA & CMAQ) funds to FTA
(Meg Scully & Gretchen Vetter)

	Design: Contract proposals/Bid Document Preparation (Mike Kneis)
	(S)TIP Amendments (Meg Scully & Gretchen Vetter)

	Procurement / Award Concurrence (Mike Kneis)
	Reimbursement, Reporting and Oversight for MPO
(Meg Scully) and NCDOT (Ryan Mayers)

	Construction Oversight (Mike Kneis)
	NCDOT SPOT Process & Criteria for Public Transportation (Geoff Green)

	Federal Considerations (Tammy Richards)
	MPO On-call Contract Process (Meg Scully)

	Workshop Group Assignments (All)
	Future Plans (Meg Scully, Gretchen Vetter, Ryan Mayers)



5. Lunch – lunch will be provided. 
6. Break (1:00PM – 1:20PM)
7. Small Group Workshop (1:20PM  – end in Transportation Conference Room or Audit Services Conference Room.)
Morning session presenters will be divided into groups. Groups will be established for each of the steps in project implementation (see back for room assignments).




Workshop Room Assignments
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Committee Room (2nd Floor) – Felix Nwoko, Shelia Gibbs, Andy Henry, Dale McKeel, Ed Venable

Audit Services Conference Room (1st Floor) – Mohammad Mahjoub, Mike Kneis, Tammy Richards

Transportation Dept Conference Room (4th Floor) – Derrick Weaver, Heather Fulghum, Mike Dawson
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