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Durham-Chapel Hill-Carrboro
Metropolitan Planning Organization (DCHC MPQ)

RESOLUTION

Approving the FY 2011-2012 Unified Planning Work Program

May 11, 2011
" A motion was made by TAC Member Djad€ CaTeT and seconded by TAC
Member _MaRK Ciuton for the adoption of the following resolution, and upon

being put to a vote was duly adopted.

Whereas, a comprehensive and continuing transportation planning program must be carried out
cooperatively in order to ensure that funds for transportation projects are effectively
allocated to the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization;
and

Whereas, the City of Durham Department of Transportation has been designated as the recipient
of Section 104(f) Planning and Technical Studies Planning grant funds; and

Whereas, members of the Transportation Advisory Committee agree that the Unified Planning
Work Program will effectively advance transportation planning for FY 2011-2012.

Now, therefore, be it resolved that the Transportation Advisory Committee hereby
endorses the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization FY 2011-
2012 Unified Planning Work Program.

I, Lydia E. Lavelle, TAC Chair, do hereby certify that the above is a true and correct copy of an
excerpt from the minutes of a meeting of the Durham-Chapel Hill-Carrboro Transportation
Advisory Committee, duly held on the 1 1% day of May, 2011.

Lydi.';l E. Lavelle, TAC Chair

Durham County, North Carolina

I certify that Lydia E. Lavelle personally appeared before me this day acknowledging to me that she
signed the forgoing document.

Date: May 11, 2011 _‘ Wiy,
e -

Frederick Brian Rhodes, Notary Public ﬁ “OTAR}’ (@)
My commission expires: May 10, 2015

coumssnou EXPIRES
e 511042015 2]
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Durham-Chapel Hill-Carrboro (DCHC)
Metropolitan Planning Organization (MPO)

RESOLUTION (PTD-FTA)

Approving the FY 2011-2012 Unified Planning Work Program (UPWP) of the
DCHC Urban Area/Metropolitan Planning Organization

May 11, 2011
A motion was made by TAC Member pjane CATOT and seconded by TAC
Member _Hapi cdictod for the adoption of the following resolution, and upon

being put to a vote was duly adopted.

Whereas, a comprehensive and continuing transportation planning program must be carried out
cooperatively in order to ensure that funds for transportation projects are effectively
allocated to the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization;
and

Whereas, the City of Durham Department of Transportation has been designated as the recipient
of Federal Transit Administration (FTA) Metropolitan Planning Program funds; and

Whereas, members of the Transportation Advisory Committee agree that the Unified Planning
Work Program will effectively advance transportation planning for FY 2011-2012.

Now therefore, be it resolved that the Transportation Advisory Committee hereby endorses
the FY 2011-2012 Unified Planning Work Program for the Durham-Chapel Hill-Carrboro
Metropolitan Planning Organization.

I, Lydia E, Lavelle, Chair of the DCHC MPO Transportation Advisory Committee (TAC) do
hereby certify that the above is a true and correct copy of an excerpt from the minutes of a
meetmg of the Durham-Chapel Hill-Carrboro Transportation Advisory Committee, duly held on

the 11" day of May, 2011.

Lydia E. Lavelle, TAC Chair

Durham County, North Carolina

[ certify that Lydia E. Lavelle personally appeared before me this day acknowledging to me that she
signed the forgoing document.

Date: May 11, 2011 \ 1~,l,\\\l\\“"‘"m.-,
\
& ¢
—td=ll )

Frederick Brian Rhodes, Notary Public “OTA’?P

My commission expires: May 10, 2015 w OOHMJSBION Exp;
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RESOLUTION CONFIRMING TRANSPORTATION PLANNING PROCESS

RESOLUTION CERTIFYING THE DURHAM-CHAPEL HILL-CARRBORO (DCHC
MPO) METROPOLITAN PLANNING ORGANIZATION’S TRANSPORTATION
PLANNING PROCESS FOR FY 2011-2012 (FY 2012)

WHEREAS, the Transportation Advisory Committee has found that the Metropolitan Planning
Organization 1s conducting transportation planning in a continuous, cooperative, and
comprehensive manner in accordance with 23 U.S.C. 134 and 49 U.S.C. 1607;

WHEREAS, the Transportation Advisory Committee has found the transportation planning
process to be in compliance with Sections 174 and 176 (c) and (d) of the Clean Air Act (42
U.S.C. 7504, 7506 (c);

WHEREAS, the Transportation Advisory Committee has found the Transportation Planning
Process to be in full compliance with Title VI of the Civil Rights Act of 1964 and the Title VI
Assurance executed by each State under 23 U.S.C. 324 and 29 U.S.C. 794,

WHEREAS, the Transportation Advisory Committee has considered how the Transportation
Planning Process will affect the involvement of Disadvantaged Business Enterprises in the
FHWA and the FTA funded planning projects (Section 1003(b) of ISTEA of 1991 (Pub. L. 102-
240), Sec. 105(f), Pub. L. 97-424, 96 Stat. 2100, 49 CFR part 23);

WHEREAS, the Transportation Advisory Committee has considered how the Transportation
Planning Process will affect the elderly and the disabled per the provision of the Americans With
Disabilities Act of 1990 (Pub. L. 101-336, 104 Stat. 327, as amended) and the U.S. DOT
implementing regulations (49 CFR parts 27, 37, and 38);

WHEREAS, the DCHC MPO Metropolitan Transportation Improvement Program is a subset of
the currently conforming 2030 Long Range Transportation Plan;

WHEREAS, the Transportation Plan has a planning horizon year of 2035, and meets all the
requirements for an adequate Transportation Plan,

NOW THEREFORE, be it resolved that the DCHC Urban Area Transportation Advisory

Committee certifies the transportation planning process for the DCHC Metropolitan
Planning Organization on this the 11th day of May, 2011.

Lfﬂ IR AR e L

L’ydia E. Lavelle, TAC Chair

Clerk/Secretary/Planner
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Metropolitan Planning
Self-Certification Process

CFR 450.334

The State and the MPO shall annual certify to the FHWA and the FTA that the planning process is
addressing the major issues facing the area and is being conducted in accordance with all
applicable requirements of:

e Section 134 of title 23 U.S.C,, section 8 of the Federal Transit Act (49 U.S.C. app. 1607) and;

e Section 174 and 176 (c) and (d) of the Clean Air Act (42 U.S.C. 7504, 7506 (c) and (d);

e Title VI of the Civil Rights Act of 1964 and Title VI assurance executed by each state under 23
U.S.C. 324 and 29 U.S.C. 794;

e Section 103 (b) of the Intermodal Surface Transportation Efficiency Act of 1991 (Public Law
102-240) regarding the involvement of disadvantaged business enterprises in the FHWA and
the FTA funded planning projects...; and

e The provisions of the Americans with Disabilities Act of 1990 (Public Law 101-336, 104 Stat.
327, as amended) and U.S. DOT regulations “Transportation for Individuals with Disabilities”
(49 CFR parts 27, 37, and 38).

In addition, the following checklist should help guide the MPOs as they review their processes
and programs for self-certification.
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Metropolitan Planning
Self-Certification Process

Self-Certification Checklist

Is the MPO properly designated by agreement between the Governor and 75% of the
urbanized area, including the central city, and in accordance in procedures set forth in state
and local law (if applicable)? [23 U.S.C. 134 (b); 49 U.S.C. 5303 (c); 23 CFR 450.306 (a)]

Does the policy board include elected officials, major modes of transportation providers and
appropriate state officials? [23 U.S.C. 134 (b); 49 U.S.C. 5303 (c); 23 CF R 450.306 (i)]

Does the MPO boundary encompass the existing urbanized area and the contiguous area
expected to become urbanized within the 20-yr forecast period? [23 U.S.C. 134 (c), 49 U.S.C.
5303 (d); 23 CFR 450.308 (a)]

Is there a currently adopted Unified Planning Work Program (UPWP)? 23 CFR 450.314
a. Isthere an adopted prospectus
b. Are tasks and products clearly outlined
c. Isthe UPWP consistent with the LRTP
d. Isthe work identified in the UPWP completed in a timely fashion

Does the area have a valid transportation planning process?

23 U.S.C. 134; 23 CFR 450

Is the transportation planning process continuous, cooperative and comprehensive
Is there a valid LRTP

Did the LRTP have at least a 20-year horizon at the time of adoption
Does it address the 8-planning factors

Does it cover all modes applicable to the area

Is it financially constrained

Does it include funding for the maintenance and operation of the system
Does it conform to the State Implementation Plan (SIP) (if applicable)

Is it updated/reevaluated in a timely fashion (at least every 4 or 5 years

TSm0 T

Is there a valid TIP? 23 CFR 450.324, 326, 328, 330, 332
a. lsit consistent with the LRTP
b. Isitfiscally constrained
c. Isit developed cooperatively with the state and local transit operators
d. Isitupdated at least every 4-yrs and adopted by the MPO and the Governor

Does the area have a valid CMP? (TMA only) 23 CFR 450.320
a. Isit consistent with the LRTP
b. Was it used for the development of the TIP
c. Isit monitored and reevaluated to meet the needs of the area

Does the area have a process for including environmental mitigation discussions in the
planning process?

a. How

b. Why not

12



Metropolitan Planning
Self-Certification Process

Self-Certification Checklist

9. Does the planning process meet the following requirements:

a.
b.

23 U.S.C. 134,49 U.S.C. 5303, and this subpart;

In nonattainment and maintenance areas, sections 174 and 176 (c) and (d) of the
Clean Air Act, as amended (42 U.S.C. 7504, 7506 (c) and (d)) and 40 CFR part 93;
Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR
part 21;

49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national
origin, sex, or age in employment or business opportunity;

Section 1101(b) of the SAFETEA-LU (Pub. L. 109-59) and 49 CFR part 26 regarding
the involvement of disadvantaged business enterprises in USDOT funded projects;
23 CFR part 230, regarding the implementation of an equal employment
opportunity program on Federal and Federal-aid highway construction contracts;
The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et
seq.) and 49 CFR parts 27, 37, and 38;

The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination
on the basis of age in programs or activities receiving Federal financial assistance;
Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on
gender; and

Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27
regarding discrimination against individuals with disabilities.

All other applicable provisions of Federal law. (i.e. Executive Order 12898)

9. Does the area have an adopted PIP/Public Participation Plan? 23 CRR 450.316 (b)(1)

a.

© oo o

@

Did the public participate in the development of the PIP?

Was the PIP made available for public review for at least 45-days prior to adoption?
Is adequate notice provided for public meetings?

Are meetings held at convenient times and at accessible locations?

Is the public given an opportunity to provide oral and/or written comments on the
planning process?

Is the PIP periodically reviewed and updated to ensure its effectiveness?

Are plans/program documents available in an electronic accessible format, i.e. MPO
website?

10. Does the area have a process for including environmental, state, other transportation,
historical, local land use and economic development agencies in the planning process?

SAFETEA-LU
a. How
b. Why not

13
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OVERVIEW

Federal legislation (SAFETEA-LU) and implementing regulations mandate that each Metropolitan
Planning Organization prepare an annually Unified Planning Work Program (UPWP) that details and
guides the urban area transportation planning activities. The UPWP must identify MPO planning tasks to
be undertaken with the use of federal transportation funds, including highway and transit programs.
Tasks are identified by an alphanumeric task code and description. A complete narrative description for
each task is more completely described in the Prospectus for Continuing Transportation Planning for the
Durham-Chapel Hill-Carrboro Metropolitan Planning Organization, approved by the TAC on February
13, 2002. The Prospectus was developed by NCDOT in cooperation with MPOs throughout the state.
The Prospectus is hereby referenced as an element of the UPWP and is available upon request from any
member agency of the DCHC MPO.

The UPWP also contains supplemental project descriptions for Federal Transit Administration (FTA)
projects. FTA project descriptions are provided for transit providers (Chapel Hill Transit, Durham Area
Transit, & Triangle Transit Authority). FTA planning project task descriptions, FTA Disadvantaged
Businesses Contracting Opportunities forms, and FTA funding source tables are also included in this
work program.

The funding source tables reflect available federal planning fund sources and the amounts of non-federal
matching funds. The match is provided through either local or state funds or both. Statewide Planning
and Research Funds (SPR) are designated for State use only and reflect the amount of those funds to be
expended by the NCDOT Transportation Planning Branch on DCHC MPO activities. Federal Highway
Administration (FHWA) Section 104(f) funds, FHWA Section 133(b)(3)(7) funds, FTA Section 5303
(formerly Section 8) funds, FTA Section 5307 (formerly Section 9) funds, and FTA Section 5309
(formerly Section 3) funds are designated for MPO use. The Section 5303 and Section 5307 funds
have historically been used for transit planning tasks while other MPO transportation planning tasks have
been funded with Section 104 (f) and Section 133 (b)(3)(7) funds. The Section 104 (f) and Section 133
(b)(3)(7) funds, also known as Surface Transportation Program-Direct Attributable (STP-DA) funds are
set by congressional authorization on an annual basis. With the exception of FTA Section 5307 and
5309 funds, these funds can only be used for MPO transportation planning purposes. FTA Section 5309
funds are used for transit capital expenses, and Section 5307 funds are used for transit capital and
operating expenses as reflected in the Transportation Improvement Program (TIP).

As part of the annual UPWP adoption process, the MPO is required to certify that it adheres to a
transportation planning process that is continuous, cooperative and comprehensive. The
certification resolution was approved as part of the FY 2011-2012 UPWP and is included in this
(FY 2012) work program.
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INTRODUCTION

The DCHC MPO is required by federal regulations to prepare an annually Unified Planning Work
Program (UPWP) that details and guides the urban area transportation planning activities.
Funding for the UPWP is provided on an annual basis by the Federal Highway Administration
(FHWA) and the Federal Transit Administration (FTA). Essentially, the UPWP provides yearly
funding allocations to support the ongoing transportation planning activities of the DCHC MPO.
The UPWP must identify MPO planning tasks to be undertaken with the use of federal
transportation funds, including highway and transit programs. Tasks are identified by an
alphanumeric task code and description. A complete narrative description for each task is more
completely described in the Prospectus for Continuing Transportation Planning for the Durham-
Chapel Hill-Carrboro Metropolitan Planning Organization, approved by the TAC on February 13,
2002. The Prospectus was developed by NCDOT in cooperation with MPOs throughout the state.

The UPWP also contains supplemental project descriptions for Federal Transit Administration
(FTA) projects. FTA project descriptions are provided for transit providers (Chapel Hill Transit,
Durham Area Transit, & Triangle Transit Authority). FTA planning project task descriptions, FTA
Disadvantaged Businesses Contracting Opportunities forms, and FTA funding source tables are
also part of the UPWP document.

The funding source tables reflect available federal planning fund sources and the amounts of
non-federal matching funds. The match is provided through either local or state funds or both.
Statewide Planning and Research Funds (SPR) are designated for State use only and reflect the
amount of those funds to be expended by the N.C. Department of Transportation Statewide
Planning Division on DCHC MPO activities. Section 104(f) funds are designated for MPO
planning and are sub-allocated to the City of Durham, Town of Carrboro and Town of Chapel
Hill. Section 133(b)(3)(7) funds are the portion of STP-DA funds used in MPO planning. The City
of Durham uses these funds to support the LPA planning functions. These funds are also used
for MPO special projects, such as the congestion Management Systems, Collector Street Plan,
Land use model, GIS/Data integration and automation, Regional model update and
enhancement, Travel behavior surveys and update of the ITS deployment plan and regional
architecture, support of the Regional Model Service Bureau, NC 54 Corridor Study, Parking
Survey/Study,etc.

The main source of funds for transit planning for Chapel Hill Transit (CHT), the Durham Area
Transit Authority (DATA), and the Triangle Transit Authority (TTA), is the Federal Transit
Administration’s Section 5303 funds. These funds are allocated by NCDOT’s Public
Transportation Division (PTD). Transit agencies can also use portions of their Section 5307
capital and operating funds for planning. These funds must be approved by the TAC as part of
the UPWP approval process.

FY 2011-12 STP-DA Funds will cover special projects and continuation major emphasis projects.
These are summarized as follows:

Special Projects

. Follow-up Panning studies for the Special Transit Advisory Commission — STAC
. Commercial vehicle survey and counts for the Triangle Regional Model (TRM)

16



. Parking survey, inventory and study for the TRM

° NC 54/140 Corridor/Sub-Area Study

. Initiation of the 2040 LRTP

° MPO Freight planning

. MPO Safety and security Plan

. Model data collection

o MPO Congestion Management Plan and process

. Integration Climate Change in Transportation Planning Process

Continuation of Major Projects

. MPO Integrated Land-use/Transportation Model

. Non-Motorized trip model

° GIS Warehouse/Integration and Automation

. MPO-wide Collector Street Plan

. Farrington/Stagecoach Road Study — Public Involvement Intelligent
° Transportation Systems (ITS) Strategic Deployment Plan

FY 2011-12 UPWP funding levels as well as the descriptions of funding sources is summarized
below.

Planning (PL) Section 104(f) — These funds are FHWA funds for urbanized areas, administered by
NCDOT. These funds require a 20% match. The PL funding apportionment to the state is
distributed to the MPOs through a population-based formula. The proposed Section 104(f)
funding level is based on the SAFETEA-LU Section 104(f) allocation as well as new PL distribution
approved by NCDOT Board of Transportation in June 2005. The statewide section 104(f) funds
are distributed among the 17 MPOs based on a formula. The DCHC MPO PL fund allocation for
FY 2011-12 is as follows:

Federal (PLfunds) ¢ 456,112

Local (20% match) $ 114,028
Total PL Funds S 570,140

STP-DA — These funds are the Direct Attributable Allocation portion of the federal Surface
Transportation Program (STP) funds provided to Transportation Management Areas (TMAs are
MPOs over 200,000 population). By agreement with the DCHC MPO and NCDOT, a portion of
these funds are used for MPO transportation planning activities. STP-DA funds earmarked for
programming in the FY 2011-2012 UPWP are shown below; including re-obligated or carried
over to FY 2011-12:

Federal (STP-DA) $ 1,588,865

Local (20% match) S 397,216
Total $ 1,986,081
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State Planning and Research Funds (SPR Funds) — These are FHWA funds allocated to the
Transportation Planning Branch (TPB) of NCDOT. NCDOT determines the allocation of these

funds among tasks in the UPWP and is responsible for contributing 20% of non federal matching
funds. SPR funds programmed in the 2011-2012 UPWP are as follows:

Federal S 64,000
NCDOT-TPB S 16,000
Total SPR funds S 80,000

ETA Funds -Two types of funds are used for transit planning purposes by the DCHC MPO; Section
5303 (formerly Section 8 Metropolitan Planning) and Section 5307 funds (formerly Section 9) of
the Federal Transit Act Amendments of 1991.

Section 5303 funds are grant monies from FTA that provide assistance to urbanized
areas for transit planning. Essentially, the funds are earmarked for use in planning and
technical studies related to urban public transportation. They are provided from the
Federal Transit Administration through the NCDOT-PTD to the MPO transit operators
(80% from FTA, 10% from NCDOT-PTD, and 10% local match).

CHT DATA TTA MPO Total
Federal $107,596 $111,986 S0, $219,582
State $13,450 $13,999 S0, $27,449
Local $13,450 $13,999 S0, $27,449
Total Sect. 5303 | $134,496 $139,984 S0, $274,480

Section 5307 funds can be used for planning as well as other purposes, and are
distributed by the formula by FTA. The DATA, CHT, and TTA use Section 5307 funds
from the FTA for assistance on a wide range of planning activities. These funds require a
10% local match, which is provided by the City of Durham, the Town of Chapel Hill, and
TTA; and 10% State match which is provided by the Public Transportation Division of

NCDOT.

CHT DATA TTA MPO Total
Federal $325,000 $509,724| $851,000( 51,685,724
State $40,625 $63,716| $106,375 $210,716
Local $40,625 $63,716| $106,375 $210,716
Total Sect. 5307 |$406,250 $637,156| 51,063,750 $2,107,156

18




DCHC MPO

UPWP FY 2011-2012

SUMMARY Funding Sources

Funding Type Federal State Local Total
[PL (Sect. 104(f)) $456,112 | SOi $114,028 $570,140
[sTP-DA $1,588,865 | SOf  $397,216 $1,986,081
SPR $64,000 $16,000 S0 $80,000
[FTA 5307 $1,685,724f $210,716) $210,716 $2,107,156
[FTA 5303 $219,582 $27,449; $27,449 $274,480
Totals| $4,014,283  $254,165| $749,409 $5,017,857

" PL(Sect. 104(f))

Federal Funding Chart

" STP-DA

® PR
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Special-Major Project Summary

Introduction

The Main emphases of the current (FY 2010-11) Unified Planning Work Program (UPWP) were
the development of the 2035 Long Range Transportation Plan and Air Quality Conformity
Determination, model, enhancement, calibration and validation of the Tranplan update of the
Triangle Regional Model, the development of the MPO GIS Warehouse/Integration and
Automation, the development of the Non-motorized Trip Model, the development of the MPO
integrated land-use/transportation model, Intelligent Transportation Systems (ITS) Strategic
Deployment Plan, Farrington/ Stagecoach Road Corridor Study, MPO Collector Street Plan,
Greenhouse Gas Emission Study, development of the regional transit plan, Chapel Hill Transit
Master Plan study, and amendment of the 2035 Long Range Transportation Plan (LRTP). The
MPO continued to fulfill State and federal transportation mandates and requirements, mainly
the 3-C transportation process. The MPO made significant progress in these areas. Major
milestones and accomplishments are summarized as follows:

The accomplishments for the 2010-11 UPWP are summarized as follows:

1. Greenhouse Gas (GHG) Emission Study Implementation: The MPO continues to work
on the implementation of the GHG Emissions study, completed the formation of an
energy Team and continues to provide for the Energy Team. There is on-going
implementation in the focus areas of reducing transportation demand mainly SOV
and encouraging alternative transportation modes.

2. NC 54/1-40 Corridor Study: The MPO initiated a consultant study for an integrated
land use/transportation corridor study for the NC 54 corridor between the 1-40
interchange in Durham and the US 15/501 inter-change in Chapel Hill. The purpose
of the study is to analyze short-term and long-term land use issues and multi-modal
transportation problems, evaluate opportunities and challenges, and recommend
short and long-range solutions and strategies along the corridor. Phase | has been
completed and Phase 2 is begun.

3. 2012-2015 Metropolitan Transportation Improvement Program (MTIP) and air
quality conformity analysis: The MPO finalized the development of the 2009-15
MTIP. The DCHC MPQ’s Transportation Advisory Committee (TAC) approved the
Fiscal Year 2009-2015 Metropolitan Transportation Improvement Program (MTIP) at
their August 2008 meeting.

4. Administrative Modifications of the 2009-15 MTIP: The MPO processed several
administrative modifications to the 2009-15 MTIP and forwarded to NCDOT to be
included in the STIP for BOT approval.

5. Revision and enhancement of the MTIP Project Prioritization and Ranking
Methodology for the 2011-2017 MTIP. The Lead Planning Agency continued work on
the refinements and revision of the 20011-2017 MTIP project prioritization and
ranking methodology. Draft methodology was made available to the public and local
MPO agencies for review and comments. The project prioritization and ranking
methodology was approved by the TAC in September 2008.
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6. Development of the SPOT and the 5-year let plan (TIP fiscal constrained plan) and
the 10-year SPOT priorities.

7. Stimulus Program (ARRA) Project Selection, monitoring and Reporting: The Lead
Planning Agency worked on project selection, monitoring and reporting of the
Economic Recovery Stimulus projects (ARRA). Staff coordinating with NCDOT in
project selection consistent with the federal guidelines.

8. Triangle Regional Model (TRM) Update and Enhancement: The MPO continues to
participate in the update and enhancement of the TRM at ITRE. The MPO is one of
the funding partners of the modeling service bureau and continues to provide .5 FTE
to ITRE Model Service Bureau.

9. The MPO continued work on several special and major emphasis projects: MPO
Land-use model, MPO Non-Motorized Trip model, MPO GIS-T warehouse &
Automation, Farrington Road/Stagecoach Road Corridor Study. Significant progress
was made during the 2010-11 fiscal year.

10. Alston Avenue Widening and East End Connector: The LPA worked with NCDOT on
the project planning and environmental documentation (NEPA) for the Alston
Avenue and East End Connector projects. The LPA will facilitate the public
involvement for the East End Connector project including finalizing
recommendations from the Ad Hoc Committee and the City of Durham. The LPA
coordinated with NCDOT on the environmental justice issues associated with the
Alston Avenue project.

11. Other Project Development Planning and NEPA: the LPA participated on several
NCDOT project planning and NEPA for projects within the MPO. These projects are
summarized as follows: South Miami, Blvd widening, NC 98, Holloway Street
widening, Alexander Drive widening project, Hopson Road grade separation, Alston
Avenue, East End Connector, Hillandale widening, NC 98 (Holloway Street)
widening, Weaver Dairy Road widening/improvement, South Columbia, Elizabeth
Brady Rd, several bridge replacement projects, resurfacing projects, etc

12. ITS Strategic Deployment Plan (SDP) was completed and the implementation is
under way. The MPO is providing the contractual and administrative management
of this project.

2011-2012 Proposed Work Program (Work Plan)

The development of the 2040 LRTP, update, improvement and refinement of the Triangle
Regional Model and the MPO Congestion Management Process (CMP) will continue to be a top
priority for the 2011-2012 UPWP. The MPO will continue to work with the Model Service Bureau
in addressing TAC model concerns such as parking, the incorporation of non-motorized trips, link
level calibration, better route-level transit ridership forecasts, integration of land-use and
transportation,. Other top priorities include the development of the Comprehensive
Transportation Plan, the development of the MPO climate change plan, regional transit
initiatives, implementation of SAFETEA-LU requirements. The following summarizes proposed
new initiatives and special areas for 2011-12 work programs.
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FY 2012 Transportation Planning Work Plan and Unified Planning Work Program (UPWP)
Emphasis Transportation Planning Projects/Products

1 | 2040 LRTP

2 | CTP

3 | Development of the MPO CMP

4 | Maintenance and update of ITS-SDP

5 | Maintenance and update of the IDAS and Dynasmart

6 | MPO Data collection and Surveillance of Change

7 | TRM Modeling improvements, calibration and validation

8 | LPA Policy document and strategic plan

9 | Environmental Justice Plan for the DCHC MPO

10 | MPO Safety and Security Plan/Integration

11 | Freight Plan and integration of freight (urban Goods Movement planning

12 | MPO Climate Change Plan/ integration of climate change and Greenhouse gas emission into
MPO Planning

13 | Bicycle friendly designation for Durham (and Chapel Hill?)

14 | Spatial mapping and analysis of bike and pedestrian access to schools - sidewalks/bike access

15 | Rail Traffic separation Study

16 | Purpose and Need Statements/Indirect & Cumulative Impacts (ICl)

17 | Bicycle map for Durham

18 | TDM Plan update

19 | MPO Policy /Process document - CAMPO organization Study - Charlotte study

20 | MPO expansion, MAB expansion - ground for post 2010 analysis

21 | Regional transit planning and local revenue option

Continuation of Special Projects

TELUDE - GIS Warehouse/Enterprise & automation

NC 54 Corridor Study

UrbanSim _Land use Model

P WIN|E

Non-Motorized trip modeling
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On-Going/Core/Routine 3-C Planning Process

1 | UPWP development/amendment/maintenance and invoicing

2 | TIP development/amendments

3 | ARRA-Stimulus projects reporting and audit compliance

4 | TAC/TCC Meetings/agenda preparation/directives to staff/follow-ups

5 | GIS mappings and geo-database administration/maintenance

6 | bicycle -pedestrian planning

7 | JARC/New Freedom

8 | STP-DA

9 | CMAQ

10 | Financial management and auditing

11 | Publicinvolvement/engagement/outreach

12 | MPO website update/maintenance/content management -visualization & interactive
capabilities

13 | State & Regional Planning and Coordination

14 | Civil rights and Title VI compliance and planning

15 | CMP monitoring

16 | Data inventory monitoring

17 | Project planning-NEPA
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Unified Planning Work Program (UPWP) Development Process

The development process for the 2011-12 UPWP is presented below. The work program
contains any new initiative for FY2012 and a continuation of the FY2011 initiatives and
emphasis areas. In addition, the schedule provides for opportunity for linking the UPWP
development with the local member governments’ budget process. Draft 2011-2012 UPWP
schedule is illustrated in the attached development schedule.

1 26-Jan-11 TCC receives the schedule for the development of the 2011-2012
UPWP and Draft financial tables.

2 23-Jan-11 Deadline for submitting transit element of the UPWP to NCDOT-PTD

3 9-Feb-11 TAC receives schedule for the development of the 2011-2012 UPWP
and Draft of Financial Schedules.

4 23-Feb-11 TCC receives 2nd Draft 2011-2012 UPWP and recommends TAC
release 2nd draft UPWP for public comment.

5 February-March  |Development of Draft 2011-2012 UPWP and coordinating with local
agencies continues.

6 February-March  |TCC coordinates with member jurisdictions budget process for local
matching funds

7 9-Mar-11 TAC receives Draft 2011-2012 UPWP and releases UPWP for public
comment

8 23-Mar-11 TCC recommends Draft 2011-2012 UPWP for TAC approval

9 13-Apr-11 TAC reviews Draft 2011-2012 UPWP, hold public comments hearing

10 27-Apr-11 TCC considers public comments and recommends that TAC adopt
FINAL 2011-2012 UPWP and self certifies MPO planning process

11 11-May-11 TAC adopts FINAL 2011-2012 UPWP and self certifies MPO planning
process

12 1-Jun-11 NCDOT/FHWA approves 2011-2012 UPWP
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MPO Funding Table - Distribution by Agency

Durham-Chapel Hill-Carrboro Urban Area
FY 2011-2012 Unified Planning Work Program
Funding Distribution by Agency Funding Sources

Eeceiving Agency

SPR STP-DA Sec. Section 104(f) Section 5303 Section 5307 Funding Summary
Highway 133(b)(3)(7) PL Highway/Transit Transit
NCDOT FHWA Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total
20% 80% 20% 80% 20% 80% 10% 10% 80% 10% 10% 80%
1 1 1
Durham/DATA $0) $0| $383,416| $1,533,665| $90,043| $360,170| $13,999| $13,999| $111,986| $63,716| $63,716 $509,724 $551,173 $77,714 , $2,515,547 , $3,144,434
Carrboro $0) $0 $0 sof  $6634|  $26,538 $0) $0) $0) $0) $0) $0) $6,634 , $0, $26538,  $33,172
Chapel Hill/CHT $0) $0) $0 so] $17,351 $69,404| $13,450| $13,450| $107,596| $40,625|  $40,625 $325,000 $71,426 , $54,075, $502,000 , $627,500
Drange County SO) SO SO 0| S| S| S0 S0 S| S| S| S| S0, S0, S0, sof
ficoc S0 S0 $13,800 $55,200 $0 $0 $0 $0 $0 $0 $0 $0 $13,800 ! $01  $552001  $69,000)
A 50 $0 $0 S0 S0 $0 $0 $0 $0] $106,375| $106,375 $851,000 $106,375 1 $106,375 1 $851,000 1 $1,063,750
JNcooT $16,000| 564,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $01 $16,000 1  $64,000 1  $80,000
| Totals [ $16,000 | $64,000 | $397,216 | $1,588,865 | $114,028 | $456,112 | $27,449 | $27,449 | $219,582 | $210,716 | $210,716 | $1,685,724 $749,408 1 $254,164 154,014,285 1 $5,017,856 |

Footnote: All program of activities have been developed with the knowledge that there is no approved Federal Indirect Cost
Plan in place at this time of the approval of the FY2012 work program.
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MPO Wide - Detail Funding Tables - All Funding Sources

Task STP-DA Sec. 104(f) Section 5303 Section 5307 Task Funding Summary
Description 133(b)(3)(7) PL Highway/Transit Transit
Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total
20% 80% 20% 80% 10% 10% 80% 10% 10% 80%
1A Surveillance of Change
1|Traffic Volume Counts 3,525 14,100 728 2,912 0 0 0 0 0 0 4,253 - 17,012 21,265
2 [Vehicle Miles of Travel 0 0 0 0 0 0 0 0 0 0 - - - -
3 |Street System Changes 0 0 0 0 0 0 0 0 0 0 - - - -
4[Traffic Accidents 650 2,600 58 232 0 0 0 0 0 0 708 - 2,832 3,540
5 [Transit System Data 0 0 0 0 9,319 9,319 74,549 8,674 8,674 69,390 17,992 17,992 143,938 179,923
6 |Dwelling Unit, Pop. & Emp. Change 0 0 12,064 48,256 0 0 0 0 0 0 12,064 - 48,256 60,320
7 |Air Travel 0 0 400 1,600 0 0 0 0 0 0 400 - 1,600 2,000
8|Vehicle Occupancy Rates 0 0 0 0 0 0 0 0 0 0 - - - -
9[Travel Time Studies 0 0 7,128 28,512 0 0 0 0 0 0 7,128 - 28,512 35,640
10 [Mapping 14,880 59,520 6,942 27,768 3,000 3,000 24,000 0 0 0 24,822 3,000 111,288 139,110
11 |Central Area Parking Inventory 952 3,808 0 0 0 0 0 0 0 0 952 - 3,808 4,760
12 |Bike & Ped. Facilities Inventory 1,000 4,000 652 2,608 0 0 0 0 0 0 1,652 - 6,608 8,260
13 |Bike & Ped. Counts 10,000 40,000 760 3,040 0 0 0 0 0 0 10,760 - 43,040 53,800
Ji-B Long Range Transp. Plan
1|Collection of Base Year Data 0 0 0 0 0 0 0 - - - -
2 [Collection of Network Data 0 0 64 256 0 0 0 64 - 256 320
3[Travel Model Updates 63,356 253,424 0 0 300 300 2,400 11,250 11,250 90,000 74,906 11,550 345,824 432,280
4 [Travel Surveys 0 0 0 0 0 0 0 0 0 0 - - - -
5|Forecast of Data to Horizon year 0 0 17,100 68,400 1,000 1,000 8,000 0 0 0 18,100 1,000 76,400 95,500
6 |Community Goals & Objectives 0 0 2,550 10,200 500 500 4,000 0 0 0 3,050 500 14,200 17,750
7 |Forecast of Futurel Travel Patterns 3,486 13,944 600 2,400 300 300 2,400 0 0 0 4,386 300 18,744 23,430
8|Capacity Deficiency Analysis 9,200 36,800 600 2,400 0 0 0 0 0 0 9,800 - 39,200 49,000
9 |Highway Element of th LRTP 1,120 4,480 300 1,200 0 0 0 0 0 0 1,420 - 5,680 7,100
10 [Transit Element of the LRTP 1,760 7,040 0 0 1,000 1,000 8,000 3,889 3,889 31,110 6,649 4,889 46,150 57,687
11 |Bicycle & Ped. Element of the LRTP 12,800 51,200 1,400 5,600 0 0 0 0 0 0 14,200 - 56,800 71,000
12 |Airport/Air Travel Element of LRTP 0 0 0 0 0 0 0 0 0 0 - - - -
13 |Collector Street Element of LRTP 1,000 4,000 0 0 0 0 0 0 0 0 1,000 - 4,000 5,000
14 [Rail, Water or other mode of LRTP 0 0 0 0 0 0 0 0 0 0 - - - -
15 |Freight Movement/Mobility Planning 3,600 14,400 0 0 0 0 0 0 0 0 3,600 - 14,400 18,000
16 [Financial Planning 2,500 10,000 2,000 8,000 300 300 2,400 8,334 8,334 66,674 13,134 8,634 87,074 108,842
17 |Congestion Management Strategies 102,130 408,520 1,256 5,024 500 500 4,000 2,145 2,145 17,160 106,031 2,645 434,704 543,380
18 |Air Qual. Planning/Conformity Anal. 0 0 3,378 13,512 0 0 0 0 0 0 3,378 - 13,512 16,890
| [RS Short Range Transit Planning
I | | Short Range Transit Planning 0 0 224 896 0 0 0 56,500 56,500 452,000 56,724 56,500 452,896 566,120
'II-'A' Planning Work Program
| Planning Work Program 0 0 9,134 36,536 3,438 3,438 27,506 1,000 1,000 8,000 13,572 4,438 72,042 90,053
'II-B Transp. Improvement Plan
TIP 0 0 12,108 48,432 559 559 4,475 1,800 1,800 14,400 14,467 2,359 67,307 84,134
Ju-c Cvl Rgts. Cmp./Otr .Reg. Regs.
1|Title VI 0 0 0 0 0 0 0 0 0 0 - - - -
2 [Environmental Justice 2,692 10,768 160 640 0 0 0 664 664 5,310 3,516 664 16,718 20,897
3|Minority Business Enterprise 0 0 0 0 0 0 0 500 500 4,000 500 500 4,000 5,000
4|Planning for the Elderly & Disabled 0 0 64 256 0 0 0 0 0 0 64 - 256 320
5 |Safety/Drug Control Planning 0 0 0 0 0 0 0 2,000 2,000 16,000 2,000 2,000 16,000 20,000
6[Public Involvement 13,000 52,000 486 1,944 1,682 1,682 13,458 9,148 9,148 73,180 24,316 10,830 140,582 175,727
7 |Private Sector Participation 0 0 0 0 0 0 0 0 0 0 - - - -
Ji-D Incidental PIng./Project Dev.
1|Transportation Enhancement Ping. 0 0 0 0 0 0 0 49,250 49,250 394,000 49,250 49,250 394,000 492,500
2|Enviro. Analysis & Pre-TIP Ping. 1,089 4,356 96 384 0 0 0 0 0 0 1,185 - 4,740 5,925
3 [Special Studies 76,300 305,200 10,954 43,816 0 0 0 0 0 0 87,254 - 349,016 436,270
4|Regional or Statewide Planning 13,885 55,540 351 1,403 2,000 2,000 16,000 1,825 1,825 14,600 18,061 3,825 87,543 109,429
BJII-E Management & Operations
| | 1Management & Operations 58,291 233,165 22,471 89,884 3,550 3,550 28,397 53,738 53,738 429,902 138,050 57,287 781,347 976,684
i Totald $397,216 $1,588,865 $114,028 $456,111 $27,448 $27,448 $219,585 $210,716 $210,716 | $1,685,724 $749,408 | $238,164 $3,950,285 $4,937,856
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Composite Agency Tables -PL & STPDA Funding ONLY.

Task Chapel Hm Carrboro TICOG Durham M-PO
Description
Local FHWA Total Local FHWA  Total Local FHWA  Total Local FHWA Total Local FHWA Total
20% 80% 100% 20% 80% 100% 20% 80% 100% 20% 80% 100% 20% 80% 100%

I Surveillance of Change ! ! ! | | | ! 1 H H
1 [Traffic Volume Counts S600 , 52,400,  $3,000| $128, $512, $640 S0, 50, S0l $3,525, S14,100, S$17,625| $4,.253, $17,012, $21,265
2 |Vehicle Miles of Travel S0, S0, S0 S0, S0, S0 S0, S0, SO S0, S0, S0l S0, S0, $q
3 [Street System Changes S0, S0, S0 S0, S0, S0 S0, S0, SO S0, S0, S0l S0, S0, Sq
4 [Traffic Accidents 50, 50, so| 58, $232, %290 30, S0, s $650, $2,600,  $3,250 $708, 52,832, 53,540
5 [Transit System Data S0, S0, S0 S0, S0, S0 S0, S0, SO S0, S0, SOl S0, S0, S
6 |Dwelling Unit, Pop. & Emp. Change $600 , $2,400 , $3,000 64, $256, $320 $0, S0, S0l $11,400 , $45,600 , $57,000| $12,064 , $48,256 , $60,320
ZTAr Travel 0, %0, S| S0, %0, %0 S0, S0, 50 5400, 51,600, $2,000] 5400, 51,600,  $2,000
8|Vehicle Occupancy Rates S0, S0, S0) S0, S0, S0 S0, S0, S0 S0, S0, S0 S0, S0, S
9[Travel Time Studies S0, S0, S0l $128, $512, $640 S0, S0, S0 $7,000, $28,000, $35,000 $7,128 , $28,512, $35,640
10 [Mapping $2,000 , $8,000, $10,000| $342, $1,368, $1,710 S0, S0, S0l $19,480 , $77,920, $97,400| $21,822, $87,288, $109,110
11 |Central Area Parking Inventory S0, S0, S0 S0, S0, S0 S0, S0, SO $952 , $3,808 , $4,760 $952 , $3,808 , $4,760
12 [Bike & Ped. Facilities Inventory $600 4 $2,400 | $3,000 $52, $208, $260 S04 S04 S0 $1,000 4 $4,000 , $5,000 $1,652 $6,608 1 $8,260
13 |Bike & Ped. Counts $600 1 $2,400 $3,000| $160 ., $640, S$800 S0, SO0 S0l $10,000 , $40,000 , $50,000| $10,760 1 $43,040 1 $53,800

! ! ! ! ! ! ! ! H H

ji-B Long Range Transp. Plan 1 1 1 1 1 1 1 1 ! !
1 [Collection of Base Year Data SO S0 SO| SO S0 S0 S0 S0 SO S0 S0 $ol $0 1 S0 1 S
2 |Collection of Network Data SO SO SOl $64. $256:1 S$320 S0 SO SO SO SO S0l $64 1 $256 1 $320
3 |Travel Model Updates S0 S0 S| S0 S0 S0 S0 S0 S0 $63,356 1+ $253,424 1 $316,780| $63,356 ! $253,424 ! $316,780
4[Travel Surveys S0 ! S0 ! S0 S0 ! S0 ! S0 S0 ! S0 ! SO S0 ! S0 ! S0l $0 ! S0 ! Sq
5 |Forecast of Data to Horizon year $4,000 :$16,000 ! $20,000| $100 ! $400 ! $500 S0 ! S0 ! S0l $13,000 ! $52,000 ! $65,000| $17,100 +  $68,400 1 $85,500
6 [Community Goals & Objectives S0 501 S| S521 52081 5260 S0 501 S0 524981 99921 $12,490] 52,5501 $10,2003  $12,750
7 |Forecast of Futurel Travel Patterns $600 1 $2,400 1 $3,000 $0 1 $01 S0 $0 1 S0t S0 $3,486 1 $13,944 1 $17,430 $4,086 1 $16,344 1 $20,430
8 |Capacity Deficiency Analysis $600 $2,400 $3,000 SO S0 S0 S0 S0 SO0l $9,200 $36,800 $46,000 $9,800 $39,200 $49,000
9 |Highway Element of th LRTP $300, $1,200, $1500] S0, S0, S0 0, S0, so| $1120, $4480, $5600| $1,420,  $5680,  $7,100
10 [Transit Element of the LRTP S0, %0, so| S0, S0, S0 S0, 50, So| $1,760, $7,040, $8800| $1,760,  $7,040,  $8,800
11 [Bicycle & Ped. Element of the LRTP $1,400 , 55,600,  $7,000 0, S0, 30 S0, 50, S0 512,800, 551,200, $64,000| $14,200, 956,800,  $71,000
12 [Airport/Air Travel Element of LRTP S0, S0, $0| S0, S0, $0 S0, S0, S0 S0, S0, 50| S0, S0, $q
13 [Collector Street Element of LRTP 50, 50, s so, 50, S0 30, 0, s0 $1,000, $4,000, $5000] $1,000, $4000,  $5000
14 [Rail, Water or other mode of LRTP S0, S0, S0 S0, S0, S0 S0, S0, SO S0, S0, S0l S0, S0, Sq
15 |Freight Movement/Mobility Planning S0, S0, SO S0, S0, S0 S0, S0, S0l $3,600 , $14,400 , $18,000 $3,600 , $14,400 , $18,000
16 [Financial Planning $1,000 , $4,000 , $5,000 S0, S0, S0 S0, S0, S0l $3,500 , $14,000, $17,500 $4,500 ,  $18,000 , $22,500
17 [Congestion Management Strategies $1,000 , $4,000 , $5,000( $256 , $1,024, $1,280 S0, S0, $0]$102,130 , $408,520 , $510,650| $103,386 , $413,544 , $516,930
18 [Air Qual. Planning/Conformity Anal. S0, S0, S0 S0, S0, S0 S0, S0, S0 $3,378, $13,512, $16,890 $3,378, $13,512,  $16,890

' ' ' ' ' ' ' ' ' '

j-c Short Range Transit Planning ' ' ' ' ' ' ' ' ' '
| | [Short Range Transit Planning S04 S0, So| $224, $896. $1,120 S0, S0, S0 S0, S0, S0 $224 : $896 ] $1,120
! ! ! ! ! ! ! ! H H 5

JI-A Planning Work Program ' ' ' ' ' ' ' ' ! !
Planning Work Program $400 + $1,600 1 $2,000| $286 1 $1,144 ., $1,430 S0 SO SOl $8,448 1 $33,792 1 $42,240 $9,134 1 $36,536 1 $45,670

! ! ! ! ! ! ! ! H H
ji-8 Transp. Improvement Plan ' ' ' ' ' ' ' ' ! ! S
TIP $300 1+ $1,200 1 $1,500( $488 1+ $1,952 1 $2,440 SO S0 S0l $11,320 +  $45,280 1 $56,600| $12,108 ! $48,432 ! $60,540
! ! ! : : : : : ! ! 54
Ji-c Cvl Rgts. Cmp./Otr .Reg. Regs. ! ! ! ! ! ! ! ! ' ' $q
1|Title VI $0 1 S0 $0 $0 1 S0 S0 S0t $01 $0 $0 1 $01 S0 S0t S0 $q
2 |Environmental Justice $0 1 501 S0l $160: $640: $800 $0 1 $01 S0 $2,692 1 $10,768 1 $13,460 $2,852 1 $11,408 1  $14,260
3 [Minority Business Enterprise S0 S0 S0 S0 S0 S0 S0 S0 SO S0 S0 S0l S0 S0 Sq
4[Planning for the Elderly & Disabled S0, S0, SO  $64, $256, $320 S0, S0, S0 S0, S0, S| $64 | $256 , $320)
5 [Safety/Drug Control Planning S0, S0, SO| S0, S0, ) S0, S0, S0 S0, S0, SO S0, S0, S
6 |Public Involvement 0, 50, S0| 5486, 51,944, $2,430 50, 50, S0l $13,000, $52,000, $65000| $13,486, $53944, $67,430
7 |Private Sector Participation S0, S0, $0| S0, S0, S0 S0, S0, S0 S0, S0, 50| S0, S0, $q
' ' ' ' ' ' ' ' ' ' S
Ju-D Incidental PIng./Project Dev. ' ' ' ' ' ' ' ' ' ' S
1[Transportation Enhancement Ping. S0, $0, S0 S0, $0, $0 $0, S0, SO $0, S0, S0l $0, S0, S
2 [Enviro. Analysis & Pre-TIP Plng. S0, s0, S0l $96, $384, 5480 $0, S0, so|  $1,089 , $4,356 , $5,445 $1,185 , $4,740 , $5,925
3 |Special Studies S0, S0, S0l $954, $3,816, $4,770| $5,000 ,$20,000 ,$25,000| $81,300 , $325,200 , $406,500| $87,254 , $349,016 , $436,270
4 |Regional or Statewide Planning $351, $1,403, $1,754 S0, S0, $0| $8,800 ,$35,200 ,$44,000 $5,085 , $20,340 , $25,425| $14,236 , $56,943 , $71,179

' ' ' ' ' ' ' ' ' '

JI-E Management & Operations ' ' ' ' ' ' ' ' ' '
| | 1{Management & Operations $3,000 ,$12,000 ,  $15,000 $2,472 , 29,890 1 12,362 S0 S04 S0 $75,290  $301,159 , $376,449| $80,762 , $323,049 , $403,811

L L L L L L L L L L
Totals| $17,351 $69,403 $86,754 [$6,634 $26,538 $33,172|$13,800 $55,200 $69,000 | $473,459 893,835 2,367,294 | $511,244 $2,044,976 $2,556,220

S1, S
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FHWA Planning Funds
MPO PL & STP-DA Total — —
Task STP-DA PL TOTAL PL
Description Section 133(b)(3)(7) Section 104(f) & STP-DA
Local FHWA Total Local FHWA Total Local FHWA Total
20% 80% 100% 20% 80% 100% 20% 80% 100%
I-A Surveillance of Change
1 |Traffic Volume Counts 3,525 14,100 17,625 728 2,912 3,640 4,253 17,012 21,265
2 |Vehicle Miles of Travel 0 0| 0 [y [y 0) 0| 0) d
3 |Street System Changes 0 0 0 0] 0] 0] 0 0] q
4 |Traffic Accidents 650 2,600 3,250 58 232 290 708 2,832 3,540
5 [Transit System Data 0 0 0 0] 0] 0] 0 0] q
6 |Dwelling Unit, Pop. & Emp. Change 0 0| 0 12,064 48,256 60,320| 12,064 48,256 60,320
7 |Air Travel 0 0| 0 400 1,600 2,000 400 1,600 2,000
8Vehicle Occupancy Rates 0 0| 0 0| 0) 0) 0| 0j q
9 |Travel Time Studies 0 [ 0 7,128 28,512 35,640 7,128 28,512 35,640
10 |Mapping 14,880 59,520 74,400 6,942 27,768 34,710 21,822 87,288 109,110
11 [Central Area Parking Inventory 952 3,808 4,760 0 0 0 952 3,808 4,760
12 |Bike & Ped. Facilities Inventory 1,000 4,000 5,000 652 2,608 3,260 1,652 6,608 8,260
13 |Bike & Ped. Counts 10,000 40,000 50,000 760 3,040 3,800| 10,760 43,040 53,800
1-B Long Range Transp. Plan
1 |Collection of Base Year Data 0 0| 0 [y 0) [y 0| 0) d
2 |Collection of Network Data 0 0| 0 64 256 320 64 256 32(
3 |Travel Model Updates 63,356 253,424 316,780 [y 0) 0] 63,356 253,424 316,780
4 |Travel Surveys 0 0| 0 0) 0) 0) 0| 0) q
5 |Forecast of Data to Horizon year 0 0 0 17,100 68,400 85,500 17,100 68,400 85,500
6 |Community Goals & Objectives 0 0| 0 2,550 10,200 12,750 2,550 10,200 12,750
7 |Forecast of Futurel Travel Patterns 3,486 13,944 17,430 600 2,400 3,000 4,086 16,344 20,430
8 |Capacity Deficiency Analysis 9,200 36,800 46,000 600 2,400 3,000 9,800 39,200 49,000
9 |Highway Element of th LRTP 1,120 4,480 5,600 300 1,200 1,500 1,420 5,680 7,100
10 |Transit Element of the LRTP 1,760 7,040 8,800 0 0 0 1,760 7,040 8,800
11 |Bicycle & Ped. Element of the LRTP 12,800 51,200 64,000 1,400 5,600 7,000| 14,200 56,800 71,000
12 |Airport/Air Travel Element of LRTP 0 0| 0 0) 0) 0) 0| 0j q
13 |Collector Street Element of LRTP 1,000 4,000 5,000 0 0 0 1,000 4,000 5,000
14 |Rail, Water or other mode of LRTP 0 0 0 0 0 0 0 0 d
15 |Freight Movement/Mobility Planning 3,600 14,400 18,000 0 0 0 3,600 14,400 18,000
16 |Financial Planning 2,500 10,000 12,500 2,000 8,000 10,000 4,500 18,000 22,500
17 |Congestion Management Strategies 102,130 408,520 510,650 1,256 5,024 6,280 103,386 413,544 516,930
18 |Air Qual. Planning/Conformity Anal. 0 0 0 3,378 13,512 16,890 3,378 13,512 16,890
1-C Short Range Transit Planning
| | 1|Short Range Transit Planning 0 0 0 224 896 1,120 224 896 1,120
11-A  |Planning Work Program
Planning Work Program 0 0| 0 9,134 36,536 45,670 9,134 36,536 45,670
11-B  [Transp. Improvement Plan
TIP 0 0| 0 12,108 48,432 60,540 12,108 48,432 60,540
11-C  |Cvl Rgts. Cmp./Otr .Reg. Regs.
1|Title VI 0 0| 0 [y [y 0) 0| [y d
2 |Environmental Justice 2,692 10,768 13,460 160 640 800 2,852 11,408 14,260
3 |Minority Business Enterprise 0 0| 0 0) 0) 0) 0| 0) q
4 |Planning for the Elderly & Disabled 0 0| 0 64 256 320 64 256 320
5 |Safety/Drug Control Planning 0 0| 0 0) 0) 0) 0| 0) q
6 |Public Involvement 13,000 52,000 65,000 486 1,944 2,430| 13,486 53,944 67,430
7 |Private Sector Participation 0 0| 0 0) 0) 0) 0| 0) q
11-D  [Incidental PIng./Project Dev.
1 |Transportation Enhancement Plng. 0 0| 0 0j 0) 0) 0| 0) q
2 |Enviro. Analysis & Pre-TIP Ping. 1,089 4,356 5,445 96 384 480 1,185 4,740 5,925
3 |Special Studies 76,300 305,200 381,500 10,954 43,816 54,770 | 87,254 349,016 436,270
4 |Regional or Statewide Planning 13,885 55,540 69,425 351 1,403 1,754 14,236 56,943 71,179
11-E Management & Operations
| | 1]|Management & Operations 58,291 233,165 291,456 22,471 89,884 | 112,355| 80,762 323,049 403,811
Totals| 397,216 | 1,588,865 | 1,986,081 114,028 | 456,111 | 570,139 |511,244 | 2,044,976 2,556,220
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Durham-Chapel Hill-Carrboro
Metropolitan Planning Organization
FY 2011-2012 Unified Planning Work Program

lI-A: _Surveillance of Change

The MPO is required by federal regulations and the 3C process to perform continuous data
monitoring and maintenance. A number of transportation and socio-economic/demographic
conditions will be continuously surveyed and compiled annually to determine whether previous
projections are still valid or whether plan assumptions need to be changed. Surveillance of Change
tasks are described in the following sections and agency responsibilities are summarized. Also,
expected work products/deliverables and proposed schedule/accomplishment dates are provided as

well.

Task 1lI-A-1: Traffic Volume Counts

Perform automatic traffic counts and turning movement counts at specified locations. Maintain
ADT counts and database for model calibration on arterial, minor arterial, and collector streets.
The MPO will continue traffic counts data collection at specific locations. These counts will
augment triennial traffic counts collected by NCDOT. Traffic counts will include daily, hourly,
vehicle classification, or turning movements. The MPO agencies will be responsible for
obtaining counts at specified locations within their jurisdiction and for furnishing the raw daily
traffic counts, count information, and location maps to the Lead Planning Agency (LPA). The
Traffic count data will feed into the MPO Congestion Management Process (CMP), Triangle
Regional Model (TRM) maintenance and update, MPO TELUDE GIS warehouse and Safety and
Freight planning.

Task II-A-4: Traffic Accidents

The DCHC MPO will collect traffic accident data and prepare summary and analysis of high
accident locations. Compare data analysis to previous years’ results. Build off of and support
the safety work of the NCDOT and MPO municipal governments. The task will feed into the
MPO Congestion Management Systems (CMS) and the Mobility Report Card, MPO MTIP
ranking and project prioritization, etc. This task would include

Task Il-A-5: Transit System Data

Short range transit planning efforts will be conducted by the MPO transit providers, the
Durham Area Transit Authority (DATA), Chapel Hill Transit (CHT), and the Triangle Transit
Authority (TTA). This will include a short range transit services plan to evaluate transit service
performance, development of cross-town route(s), develop universities/college route(s) and
consolidate and develop bus stop standards. Transit operators will identify strengths and
weaknesses of service by route in order to assess service barriers and future options.
Information will be used to monitor service and meet FTA reporting requirements

Task II-A-6: Dwelling Unit / Population and Employment Changes

Maintain inventory of dwelling units and population to determine needed changes in
transportation services to meet current and projected demands. Review developments to
assess impacts to the 2035 LRTP, the SE data for the 2035 LRTP update, land-use model
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update, and transportation project development. Changes in dwelling units and employment
within the MPO will be identified and evaluated to determine accuracy and consistency with
the socio-economic forecast. The MPO will review and tabulate Census data, local parcel,
zoning, tax data records, InfoUSA, and Employment Security Commission data as part of this
monitoring task. The MPO will continue work on the first phase of GIS
Automation/Integration and Management System.

Task 1l1-A-7: Air Travel

The MPO will collect travel and passenger data at the Raleigh-Durham International Airport
(RDU): Data to be collected and analyzed include but not limited to number of daily flights,
number of daily enplaned passengers, and number of deplaned passengers, ground
transportation, and tons of cargo activities. This purpose of the data collection and monitoring
is to determine the influence of Raleigh-Durham International Airport (RDU), as a special
generator, on the regional transportation system as well as to identify needs for additional
services.

Task 11-A-9: Travel Time Studies

The MPO will conduct travel-time runs on selected links during peak period to provide
accurate inputs for applications such as the travel model update and the CMS.

Task 11-A-10: Mapping

This task will include but not limited to mapping of and updates to UPWP transportation
planning activities such as the CMS, traffic counts, bicycle and pedestrian counts and
inventory, transit routes, land use, traffic analysis zones, socio-economic and demographic
trends, and environmental factors. The proposed data and GIS automation/integration will
serve as a platform for maintaining and updating of data in GIS format.

Task [I-A-11: Central Area Parking Inventory

The MPO will collect, inventory of on- and off- street parking facilities in the Central Business
Districts (CBD), major generators and universities. Parking data to be collected include,
number of spaces, parking fee rates (hourly daily, and monthly), average weekday costs and
demand. Parking information collected will help in the calibration and maintenance of the
travel model.

Task 11-A-12: Bike & Pedestrian. Facilities Inventory

The MPO will conduct inventory of bicycle and pedestrian facilities as part of the CMP. The
proposed inventory will to provide accurate inputs for the travel model update as well as
help identify future sidewalk project needs, guide pedestrian improvement planning, and to
support specific projects, such as the Comprehensive Bicycle Plan and Comprehensive
Pedestrian Plan.
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Task [I-A-13: Bicycle and Pedestrian Counts

An inventory of bicycle and pedestrian counts will be conducted as part of the CMS/Mobility
Report Card. The proposed inventory will guide pedestrian improvement planning, and to
support specific projects, such as the Comprehensive Bicycle Plan and Comprehensive
Pedestrian Plan

1I-B: Long Range Transportation Plan Activities

Federal Law (as updated by SAFETEA LU) and USDOT’s Metropolitan Planning Regulations, require the
MPO to have a Long-Range Transportation Plan (LRTP) that is: multi-modal, financially constrained,
has a minimum 20 year horizon, adhere to the MPQ’s adopted Public Involvement Policy (PIP), have
growth forecasts consistent with latest planning assumptions and local land use plan, meet air quality
conformity and be approved by the Transportation Advisory Committee. The LRTP must be updated
and reaffirmed every 4 years. The DCHC will continue tasks associated with the development of the
2040 LRTP air quality and the Comprehensive Transportation Plan as well as commence data collection
for the 2010 model base year.

Task 11-B-2: Collection of Network Data

The MPO will collect transportation network data necessary to build the 2011 base year TRM
network. The proposed work activities will include collection of the following transportation
network variables and attributes:

A-Highways: 1) posted speed limit; 2) number of lanes; 3) segment length; 4) turn pockets; 5)
parking conditions; 6) traffic signal locations and stop conditions; 7) signal density; 8). access
control and driveway conditions; 9) land use and area type; and 10) facility type and
functional classification.

B-Transit: 1) headways; 2) speed; 3) hours of operation; 4) services miles; 5) fare structure; 6)
transfer information; 7) schedule information; and 8) route information and service
characteristics for each route.

C-Bicycle and Pedestrian: 1) mileage; 2) activity density; 3) neighborhood characteristics; 4)
environment/friendliness factors/indices; and 5) connectivity
Task II-B-3: Travel Model Updates

This task essentially involves the update and calibration and validation for the model to
support the development of the 2040 LRTP. Update of the Triangle Regional Model (TRM)
including improvements, enhancements and major updates. Proposed tasks include model
sub-area enhancement, other improvements identified during the development of the 2035
LRTP, such capacities revision, parking enhancement, performance measures automation,
peak hour highway and transit demand forecasts, non-motorized trip incorporation, etc. The
MPO will continue work on the development of the Land-use/transportation model
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integration and the non-motorized trip model. The MPO will carry out other tasks needed to
support the Triangle Regional Model updates, including providing the MPQ’s share of the
Service Bureau funding and 50% FTE.

Task 11-B-5: Forecast of Data to Horizon Year

The LPA will project base year demographic and socio-economic data-1 into plan horizon year
and air quality intermediate years (LRTP horizon year is 2040 and intermediate years for air
quality analyses are 2010, 2011, 2017, 2020 2025, 2030, 2035). Forecasts will be generated
for County control totals and traffic analysis zones. Forecasts will be made consistent with
local land use plans and in corporation with local Planning departments.

Task [I-B-6: Community Goals and Objectives

The MPO will re-evaluate community goals and objectives for the 2040 Long range
Transportation Plan (LRTP) and the Comprehensive Transportation Plan (CTP). The process of
formulating and re-evaluating goals will begin with visioning exercise. The MPO will conduct
public meetings to assess community vision in terms of transportation, land use, growth,
quality of life, etc. The expected work products will be adopted goals and objectives, and
targets and policy framework for achieving goals.

Task 11-B-7: Forecast of Future Travel Patterns

MPO will generate travel demand forecasts for future years including the LRTP horizon and air
quality intermediate years. The forecast of travel patterns will include a review of these
factors and comparison to community goals and objectives to determine if changes in
assumptions are warranted.

Task 11-B-8: Capacity Deficiency Analysis

The MPO will conduct a capacity deficiency analysis as part of the 2040 LRTP and CMP. The
analysis will be made to determine existing and existing-plus-committed deficiencies.
Volume-to-capacity ration maps will be produced for the 2010 base year, E+C year, and other
LRTP and CTP years. Essentially this task encompasses application of the Triangle Regional
Model and other modeling tools to analyze deficiencies in the existing transportation system
relative to anticipated future travel demand

Task [I-B-9: Highway Element of the LRTP

The MPO will continue with the evaluation of highway elements of the Comprehensive
Transportation Plan and the 2035 LRTP. Performance measures will be established for
evaluating highway alternatives.
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Task [I-B-10: Transit Element of the LRTP

The MPO will continue with the evaluation of transit elements of the Comprehensive
Transportation Plan and the 2035 LRTP. Transit evaluate will include fixed-route bus service,
fixed-guideway transit, highway capacity transit and demand responsive transit. Using travel
behavior, ridership forecasts and other analysis, evaluation of transit element will look at
unmet needs, new services areas and potential markets. Performance measures will be
established for evaluating transit alternatives.

The MPO will continue the work of the Special Transit Advisory Commission related to the
development of the regional transit plan. Specifically, the MPO will conduct planning and
studies for highway capacity transit and circulator transit and other planning work necessary
for the preparation of the FTA Small-Smart project. It is anticipated that this work will be
accomplished with the help of consulting services.

Task 11-B-11: Bicycle & Pedestrian Element of the LRTP

The MPO will continue with the evaluation of bicycle and pedestrian elements of the
Comprehensive Transportation Plan and the 2035 LRTP. The MPO will continue work on the
Durham Comprehensive pedestrian Plan and the Old Durham-Chapel Hill Road bicycle and
pedestrian feasibility study. Work will commence on the development of the Durham
Comprehensive Bicycle Plan. The MPO will solicit consulting help in the development of the
MPO bicycle and pedestrian educational brochures and pamphlets as well as Durham County
bike map.

Task 1I-B-12: Airport/Air Travel Element of LRTP

The MPO will continue with the evaluation of Airport/air travel element of the 2035 LRTP,
including inter-modal connection and access/ground transportation.

Task 11-B-13: Collector Street Element of LRTP

The MPO will continuation of the development of an MPO wide Collector Street Plan and
circulation study. This is envisioned to involve the identification of future collector street
connectivity needs, provisions for local street connectivity, development ordinance
implementation provisions, additional local government consultation, and public
involvement.

Task 1I-B-15: Freight Movement/Mobility Planning

MPO will undertake tasks associated with urban goods movement, specifically freight
accessibility and mobility. Tasks to be undertaken include survey of freight carriers,
recommendations for improving truck mobility or train/truck intermodal movements, and
identifying acceptable truck routes.
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Task II-B-16: Financial Planning

The MPO, on an as-needed basis, will examine financial options for funding proposed
transportation projects and programs, including review the financial planning assumptions/
projections in the 2030 LRTP and refinement of cost estimates as necessary. The Lead
Planning Agency (LPA) will participate in regional efforts geared toward identifying new and
alternative funding sources, including new taxing strategies, impact fees, and public-private
partnerships.

Task [I-B-17: Congestion Management Systems Strategies

The MPO will work to implement and monitor the Congestion Management System (CMS) in
accordance with the provisions of 23 U.S.C. and 23 CFR. Specifically, the MPO will continue
on the update and monitoring of CMS strategies and State of the Systems Report.

Task 11-B-18: Air Quality Planning/Conformity Analysis

The DCHC MPO (the Transportation Advisory Committee) is responsible in making a
determination as to whether or not transportation plans, programs, and projects (LRTP and
TIP) conform to air quality standards and the intent of the SIP. The LPA will continue to
provide technical support to the TAC and TCC regarding air quality planning. In addition the
LPA will continue participation in the development and application of State Implementation
Plans for air quality, participation in the statewide interagency consultation, and providing
assistance to NCDENR in developing and maintaining mobile source emission inventories.

Task II-C: Short Range Transit Planning

The MPO transit operators will continue activities related to short range transit planning. This
includes continuous evaluation of their respective transit development plans and service
performance.

Task llI-A: Planning Work Program

Administer the FY 2009-2010 UPWP and prepare and process amendments as needed. Evaluate
transportation planning work needs and emphasis areas and prepare the FY 2010-2011 UPWP. To
prepare and continually maintain a Unified Planning Work Program (UPWP) that describes all
transportation and transportation-related planning activities anticipated within the DCHC MPO
planning area for the FY 2009-2010. To develop, maintain, and complete the UPWP in conformance
with applicable federal, state, and regional guidelines. To prepare UPWP amendments as necessary
and requested by member agencies, to reflect any change in programming or focus for the current
fiscal year.
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Task IlI-B: Transportation Improvement Program (TIP)

Amend FY 2009-2015 MTIP as needed. Commence work on the development of the 2011 — 2017 TIP
Regional Priority List. This includes the refinement of the MPO Priority Needs and the identification
of the transportation projects, programs, and services towards which the MPO will direct STP DA
funds. As the Lead Planning Agency (LPA) of the DCHC MPOQ, the City of Durham, Transportation
Division is responsible for annually developing, amending, adjusting and maintaining the
Transportation Improvement Program (TIP) for the metropolitan area. Under this activity, the LPA
will update and amend the current, seven-year program of transportation improvement projects
(MTIP) that is consistent with the 2030 Long-Range Transportation Plan, STIP, the State
Implementation Plan (SIP), EPA Air Quality Conformity Regulations and FHWA/FTA Planning
Regulations.

Task I111-C-2: Environmental Justice (EJ)

In accordance with Federal Action (Executive Order 12898), the will develop an
Environmental Justice Plan which will focus on complying with the Executive Order and the
three basic principles of Environmental Justice: 1) Ensure adequate public involvement of
low-income and minority groups in decision-making; 2) Prevent disproportionately high and
adverse impacts to low-income and minority groups resulting from transportation and
environmental decisions made by the MPO; and 3) Assure that low-income and minority
groups receive a proportionate share of benefits resulting from transportation decisions
made by the MPO. Tasks include:

1. Develop MPO Environmental Justice Plan, including establishment of Environmental
Justice Advisory Board

2. Update demographic profiles based on Census CTPP and PUMS as well as MPO SE data
forecasts - maps to identify areas of low-income, minority and elderly populations, job
accessibility, and overlay of major employers, fixed route transit systems, and major
shopping areas.

3. Provide increased opportunities for under-served populations to be represented in the

transportation planning process.

Define target areas through the use of Census Block Group data from the 2000 Census.

Analyze the mobility of target area populations to jobs, childcare, and transit routes.

Review existing public outreach and involvement plan.

Develop a protocol for responding to issues and concerns regarding Environmental

Justices in general and Hispanic population in particular.

8. Conduct analysis as needed regarding equitable distribution of transportation system
benefits and costs among all socio-economic groups throughout the MPO area

Nowu s
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Task [1I-C-3: Minority Business Enterprise

The MPO will continue to address and monitor the Minority Business Enterprise (MBE)
program as a part of the planning and programming phases of project development. The
MPO will monitor transportation projects and programs to ensure that meaningful and full
consideration are given to MBEs. The LPA will review and summarize transit operators MBE
program and utilization.

Task I11-C-4: Planning for the Elderly & Disabled

The MPO will continue to emphasize planning and provision of transportation facilities and
services for the elderly and disabled. Specifically, the MPO will update inventory of locations
and needs of elderly and disabled persons. The MPO will work with transit operators in the
planning and evaluation of para-transit services.

Task [1I-C-6: Public Involvement

The MPO will continue to provide an early, proactive and a meaningful public participation
and input throughout the transportation planning process, including providing for open
exchange of information and ideas between the public and transportation decision-makers.
To provide the public with complete information, timely notice, full access to key decisions
and opportunities for early and continuing involvement in the 3C process. To assess the
effectiveness of the current Public Involvement Process as required by the federal
Certification Team, and to develop and enhance the process of public dissemination of
information.

Task llI-D: Incidental Planning/Project Development

Task I1I-D-2: Environmental Analysis & Pre-TIP Planning

The LPA will continue to participate regularly and consistently in the TIP project planning &
development process, including submission of comments, attending public meetings,
attending scoping meetings, attending NEPA 404 merger meetings, and participating in field
inspections. The LPA will be involved in the East End Connector NEPA process including
taking the lead in the public involvement process. The MPO will continue to support and be
involved in NCDOT efforts to link NEPA process in the MPO systems planning process.

Task I11-D-3 Special Studies

The MPO will continue with wide range of studies which are being conducted to meet the
transportation planning needs of the area. These studies include NC 54/140 corridor and sub-
area study, ITS deployment plan update and the continuation of the Farrington/Stagecoach
Road study, MPO collector street plan, GIS warehouse and automation, MPO parking study,
etc.
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Task IlI-D-4: Regional or Statewide Planning

The MPO will continue to coordinate with CAMPO, TTA, NCDOT, DENR, FHWA, FTA, EPA, and
other State and regional agencies in regional transportation. This includes participation in the
DCHC-CAMPO joint TAC meetings, TTA Board Meetings, Durham-Chapel Hill-Orange County
Work Group, and a wide range of regional transportation planning working groups and
committees. Examples include the Model Team, the Executive Committee, and the regional
transit planning/operation coordination.

Statewide planning includes participation in various statewide planning initiatives such as
CMAQ Committee, Indirect and Cumulative Impacts of Transportation Projects in North
Carolina, the State Transportation Plan process, and the Comprehensive Transportation Plan.

Task Ill-E: Management and Operations

This work element encompasses the administration and support of the3-C transportation planning
process as mandated and required by federal regulations. The continuing transportation planning
process requires considerable administrative time for attending monthly committee meetings,
preparing agendas and minutes to these meetings, training, preparing quarterly progress reports,
documenting expenditures for the various planning work items, and filing for reimbursement of
expenditures from the PL and STP-DA funds account and other Federal Funds. To assist, support, and
facilitate an open Comprehensive, Cooperative, and Continuing (3C) transportation planning and
programming process at all levels of government in conformance with applicable federal and state
requirements and guidelines as described in the 3C Memorandum of Understanding. Proposed tasks
include but not limited to:

1. Provide liaisons between DCHC MPO member agencies, transit providers, CAMPO, NCDOT,
DENR, TJCOG, and other organizations at the local, regional, state, and federal levels on
transportation related matters, issues and actions.

2. Work with the Capital Area Metropolitan Planning Organization (CAMPO) on regional issues.
Prepare Regional Priority lists and MTIP and amend as necessary, Update transportation plans,
travel demand model, and monitor data changes. Evaluate transportation planning programs
developed through the 3C public participation process for appropriate MPO action.

3. Provide technical assistance to the Transportation Advisory Committee (TAC) and other member
jurisdictions policy bodies.

4. Participate in Joint CAMPO/DCHC TCC and TAC meetings as a means to continually improve the
quality and operation of the transportation planning process and decision making in the Triangle
Region.

5. Review and comment on federal and state transportation-related plans, programs, regulations
and guidelines.

6. Prepare and distribute TAC and TCC meeting agendas Attend TAC, TCC and other meetings
associated with MPO planning activities.
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July 1, 2011 to June 30, 2016

1 2 3 4 5
FY FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Period 2011-12 2012-13 2013-14 2014-15 2015-16
July 1, 2011-June 30, | July 1, 2012-June 30, | July 1, 2013-June 30, | July 1, 2014-June 30, | July 1, 2015-June 30,
2012 2013 2014 2015 2016
1  |Surveillance of Change/ Surveillance of Surveillance of Surveillance of Surveillance of
Data monitoring Change/ Data Change/ Data Change/ Data Change/ Data
monitoring monitoring monitoring monitoring
1.1 ADT countand TMC ADT countand TMC [ ADT countand TMC | ADT countand TMC | ADT countand TMC
annual and seasonal annual and seasonal annual and seasonal annual and seasonal annual and seasonal
1.2 VMT update and VMT update and VMT update and VMT update and VMT update and
monitoring monitoring monitoring monitoring monitoring
1.3 Street System Changes | Street System Changes Street System Street System Changes Street System
update update Changes update update Changes update
1.4 Traffic accidents data Traffic accidents data | Traffic accidents data | Traffic accidents data | Traffic accidents data
15 Transit system data Transit system data Transit system data Transit system data Transit system data
1.6 Housing, POP, Emp. Housing, POP, Emp. | Housing, POP, Emp. | Housing, POP, Emp. | Housing, POP, Emp.
data data data data data
1.7 Air travel Air travel Air travel Air travel Air travel
1.8 VOC VOC VOC VOC
1.9 Travel Time Travel Time Travel Time Travel Time Travel Time
1.10 Mapping Mapping Mapping Mapping Mapping
1.11 Parking inventory Parking inventory Parking inventory Parking inventory
1.12 Bike/Pedestrian. Bike/Pedestrian. Bike/Pedestrian. Bike/Pedestrian. Bike/Pedestrian.
Facilities Inv Facilities Inv Facilities Inv Facilities Inv Facilities Inv
1.13 Bike/Pedestrian. Bike/Pedestrian. Bike/Pedestrian. Bike/Pedestrian. Bike/Pedestrian.
Facilities Counts Facilities Counts Facilities Counts Facilities Counts Facilities Counts
2 Unified Planning Work Unified Planning Unified Planning Unified Planning Unified Planning
Program (UPWP) Work Program Work Program Work Program Work Program
(UPWP) (UPWP) (UPWP) (UPWP)
2.1 Amend UPWP as Amend UPWP as Amend UPWP as Amend UPWP as Amend UPWP as
necessary necessary necessary necessary necessary
2.2 Process quarterly Process quarterly Process quarterly Process quarterly Process quarterly
invoices and reports invoices and reports invoices and reports invoices and reports invoices and reports
2.3 Prepare annual UPWP | Prepare annual UPWP | Prepare annual UPWP | Prepare annual UPWP | Prepare annual UPWP
progress report and progress report and progress report and progress report and progress report and
performance evaluation | performance evaluation |performance evaluation| performance evaluation | performance evaluatiory
2.4 |Develop FY 2012 UPWP Develop FY 2013 Develop FY 2014 Develop FY 2015 Develop FY 2016
UPWP UPWP UPWP UPWP
2.5 UPWP financial UPWP financial UPWP financial UPWP financial UPWP financial
management management management management management
Grant monitoring and Grant monitoring and | Grant monitoring and | Grant monitoring and | Grant monitoring and
audit audit audit audit audit
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1 2 3 4 5
FY FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Period 2011-12 2012-13 2013-14 2014-15 2015-16
July 1, 2011-June 30, | July 1, 2012-June 30, | July 1, 2013-June 30, | July 1, 2014-June 30, | July 1, 2015-June 30,
2012 2013 2014 2015 2016
2.6 Perform annual self- Perform annual self- | Perform annual self- Perform annual self- Perform annual self-
certification & On-Going | certification & On- certification & On- certification & On- certification & On-
Process-Development Going Process- Going Process- Going Process- Going Process-
Development Development Development Development
3 Long-Range Long-Range Long-Range Long-Range Long-Range
Transportation Plan | Transportation Plan | Transportation Plan [ Transportation Plan | Transportation Plan
(LRTP) (LRTP) (LRTP) (LRTP) (LRTP)
3.1 Land-use Scenario Approval of the 2040 Amendment of the | Goals, Objectives and | Approval of the 2045
analysis LRTP for AQ analysis | 2040 LRTP for AQ | targets for 2045 LRTP | LRTP for AQ analysis
and conformity analysis and and conformity
conformity as
necessary
3.2 Deficiency Analysis CTP components- Model Update for SE data collection and CTP components-
Highway, transit, 2045 LRTP analysis Forecasts for 2045 Highway, transit,
bicycle and pedestrian LRTP bicycle and pedestrian
vision plans vision plans
3.3 Alternative analysis AQ analysis and Inter-Agency Deficiency analysis and AQ analysis and
conformity Consultation process need assessment conformity
determination process determination process
3.4 Development of Inter-Agency CTP update Generation of Inter-Agency
Preferred Option Consultation process alternatives and Consultation process
evalautionof
alternatives
3.5 Draft LRTP AQ Land-use Scenario Land-use Scenario
Conformity Jan 2013 analysis analysis
& approval in March
2013
3.6 2045 LRTP Visioning Financial analysis
process
3.7 2040 LRTP conformity Selection of Prefered
deadline June 15 2013 options
3.8
3.9
3.10
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July 1, 2011 to June 30, 2016

1 2 3 4 5
FY FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Period 2011-12 2012-13 2013-14 2014-15 2015-16
July 1, 2011-June 30, | July 1, 2012-June 30, | July 1, 2013-June 30, | July 1, 2014-June 30, | July 1, 2015-June 30,
2012 2013 2014 2015 2016
4 Travel Demand Model Travel Demand Travel Demand Travel Demand Travel Demand
Development and Model Development | Model Development [ Model Development | Model Development
Update and Update and Update and Update and Update
4.1 On-going model On-going model On-going model On-going model On-going model
maintenance and maintenance and maintenance and maintenance and maintenance and
enhancement activities | enhancement activities enhancement enhancement activities enhancement
activities activities
4.2 Collection of 2010 base Collection of 2013 Model Update for  |Model Update for 2045 | Model Update for
year survey data, Census, | base year data- traffic | 2045 LRTP analysis LRTP analysis 2045 LRTP analysis
ACS augment, onboard counts, transit, etc
transit, commercial
vehicle, etc
4.3 2010 Census TAZ Collection &
Delineation development of 2013
networks
4.4 Re-specification of the Socio-economic and
the model TRM V6 demographic data
collection and forecasts
45
4.6
4.7 2013 base year model
calibration and
validation
5 Bicycle & Pedestrian | Bicycle & Pedestrian |Bicycle & Pedestrian | Bicycle & Pedestrian [Bicycle & Pedestrian
Planning Planning Planning Planning Planning
51 On-going bike and On-going bike and On-going bike and On-going bike and
pedestrian advocacy pedestrian advocacy | pedestrian advocacy pedestrian advocacy
5.2 Update of the Update of the Update of the on-going
Comprehensive Bicycle Comprehensive Comprehensive Bicycle [implementation of the
Plan. Update of the Pedestrian Plan Plan. Update of the |bike and pedestria
Regional Bike Plan Regional Bike Plan |plans
5.3 On-going bike- On-going bike- On-going bike-

pedstrian programs
monitoring of
strategies &
effectiveness

pedstrian programs
monitoring of strategies
& effectiveness

pedstrian programs
monitoring of
strategies &
effectiveness
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July 1, 2011 to June 30, 2016

1 2 3 4 5
FY FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Period 2011-12 2012-13 2013-14 2014-15 2015-16
July 1, 2011-June 30, | July 1, 2012-June 30, | July 1, 2013-June 30, | July 1, 2014-June 30, | July 1, 2015-June 30,
2012 2013 2014 2015 2016
6 Short-Range Transit | Short-Range Transit |Short-Range Transit | Short-Range Transit |Short-Range Transit
Plan Plan Plan Plan Plan
6.1 On-going transit On-going transit On-going transit On-going transit On-going transit
planning process planning process planning process planning process planning process
6.2 Transit Development Transit Development Transit Development |Transit survey
Plan (TDP) DATA Plan (TDP) TTA Plan (TDP) CHT &
TTA
7 Congestion Congestion Congestion Congestion Congestion
Management Process | Management Process | Management Process| Management Process | Management Process
(CMS/CMP) (CMS/CMP) (CMS/CMP) (CMS/CMP) (CMS/CMP)
7.1
7.2 On-going CMP On-going CMP On-going CMP On-going CMP On-going CMP
monitoring of strategies monitoring of monitoring of monitoring of strategies monitoring of
& effectiveness strategies & strategies & & effectiveness strategies &
effectiveness effectiveness effectiveness
7.3 Establishment of Area of Establishment of Area Establishment of Area
application & of application & of application &
reevaluation of definition reevaluation of reevaluation of
of congestion definition of definition of
congestion congestion
7.4 Transportation system Transportation system Transportation system
definition (modes & definition (modes & definition (modes &
networks) networks) networks)
7.5 Transportation system Transportation system Transportation system
definition (modes & definition (modes & definition (modes &
networks) networks) networks)
7.6 Data collection & Data collection & Data collection &
analysis for MPO CMS analysis for MPO analysis for MPO
Update CMS Update CMS Update
7.7 Develop Performance Develop Performance Develop Performance
monitoring Plan monitoring Plan monitoring Plan
7.8 Identification and Identification and Identification and
evaluation of strategies. evaluation of evaluation of
strategies. strategies.
7.9 Action plan for Action plan for Action plan for
monitoring effectiveness monitoring monitoring
of strategies effectiveness of effectiveness of
strategies strategies
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1 2 3 4 5
FY FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Period 2011-12 2012-13 2013-14 2014-15 2015-16
July 1, 2011-June 30, | July 1, 2012-June 30, | July 1, 2013-June 30, | July 1, 2014-June 30, | July 1, 2015-June 30,
2012 2013 2014 2015 2016
7.10 Public comment and Public comment and Public comment and
adoption of the MPO adoption of the MPO adoption of the MPO
CMS CMS CMS
8 TIP TIP TIP TIP TIP

Develop final draft
2013-2019 MTIP. TIP

Develop final draft
2015-2021 MTIP. TIP

conformity conformity
determination determination
Reconcile 2011-17 MTIP TAC Approves 2013- TAC Approves 2015-
and STIP 2019 MTIP 2021 MTIP
TAC Approves 2011- | Update TIP ranking & | BOT Approves 2013- | Update TIP ranking & | BOT Approves 2015-
2017 MTIP project prioritization 2019 STIP project prioritization 2021 STIP
methodology as methodology as
necessary necessary
BOT Approves 2011- | Develop & submit TIP Develop & submit TIP
2017 STIP Project Priority List for Project Priority List for

2013-2019 TIP

2015-2021 TIP

Review draft STIP and
prepare analysis
comparison. Generate
financial & revenue
information for MTIP

Review draft STIP and
prepare analysis
comparison. Generate
financial & revenue
information for MTIP

One-on-one discussion
between the MPO and
NCDOT

One-on-one discussion
between the MPO and
NCDOT

Development 2013-

2019 MTIP . Public

input and comment
process.

Development 2015-

2021 MTIP . Public

input and comment
process.

Process MTIP
amendments as needed

Process MTIP
amendments as needed

Process MTIP
amendments as

Process MTIP
amendments as needed

needed
Annual TIP project Annual TIP project Annual TIP project Annual TIP project
Listing Listing Listing Listing
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DCHC MPO 5-Year Unified Planning Work Program

July 1, 2011 to June 30, 2016

on Plan (PIP/PPP)

Involvement/Participati

Involvement/Particip
ation Plan (PIP/PPP)

Involvement/Particip
ation Plan (PIP/PPP)

1 2 3 4 5
FY FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Period 2011-12 2012-13 2013-14 2014-15 2015-16
July 1, 2011-June 30, | July 1, 2012-June 30, | July 1, 2013-June 30, | July 1, 2014-June 30, | July 1, 2015-June 30,
2012 2013 2014 2015 2016
9 |Title VI/Civil Rights/EJ Title VI/Civil Title VI/Civil Title VI/Civil Title VI/Civil
Rights/EJ Rights/EJ Rights/EJ Rights/EJ
Update EJ Plan and LEP Update EJ Plan and Update EJ Plan and
program, and evaluate LEP program, and LEP program, and
effectiveness of program evaluate effectiveness evaluate effectiveness
and outreach efforts of program and of program and
outreach efforts outreach efforts
Update EJ and LEP Update EJ and LEP Update EJ and LEP Update EJ and LEP Update EJ and LEP
outreach mailing list outreach mailing list | outreach mailing list | outreach mailing list | outreach mailing list
Administer and monitor Administer and Administer and Administer and Administer and
MPO EJ/LEP program | monitor MPO EJ/LEP | monitor MPO EJ/LEP | monitor MPO EJ/LEP | monitor MPO EJ/LEP
program program program program
Evaluate and Perform EJ | Evaluate and Perform | Evaluate and Perform | Evaluate and Perform | Evaluate and Perform
analysis, impacts as EJ analysis, impacts as | EJ analysis, impacts as| EJ analysis, impacts as | EJ analysis, impacts as
needed needed needed needed needed
Update EL/LEP Update EL/LEP Update EL/LEP Update EL/LEP Update EL/LEP
demographic profile and | demographic profile | demographic profile demographic profile demographic profile
database and database and database and database and database
10 Public Public Public Public Public

Involvement/Participal|l
tion Plan (PIP/PPP)

ation Plan (PIP/PPP)

nvolvement/Particip

Review and evaluate
effectiveness of MPO
Public Involvement
Process

Review and evaluate
effectiveness of MPO
Public Involvement
Process

Review and evaluate

effectiveness of MPO

Public Involvement
Process

Review and evaluate
effectiveness of MPO
Public Involvement
Process

Review and evaluate

effectiveness of MPO

Public Involvement
Process

Social media in mpo
public outreach and
imput process

Social media in mpo
public outreach and
imput process

Social media in mpo
public outreach and
imput process

Social media in mpo
public outreach and
imput process

update and content

management

On-going MPO website

On-going MPO
website update and

On-going MPO
website update and
content management

On-going MPO website
update and content
management

content management

On-going MPO
website update and
content management
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DCHC MPO 5-Year Unified Planning Work Program
July 1, 2011 to June 30, 2016

1 2 3 4 5
FY FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Period 2011-12 2012-13 2013-14 2014-15 2015-16
July 1, 2011-June 30, | July 1, 2012-June 30, | July 1, 2013-June 30, | July 1, 2014-June 30, | July 1, 2015-June 30,
2012 2013 2014 2015 2016
11 |Project Development & | Project Development | Project Development | Project Development | Project Development
Incidental Planning & Incidental & Incidental & Incidental Planning & Incidental
Planning Planning Planning
Participation in project | Participation in project Participation in Participation in project Participation in
development, development, project development, development, project development,
environmental analysis, | environmental analysis, environmental environmental analysis, environmental
NEAP process NEAP process analysis, NEAP NEAP process analysis, NEAP
process process
Northern Durham Northern Durham Pre-TIP project Pre-TIP project Pre-TIP project
Parkway/US 70 NEAP | Parkway/US 70 NEAP planning and planning and planning and
study study cordination cordination cordination
12 Land-use & Land-use & Land-use & Land-use & Land-use &
Transportation Transportation Transportation Transportation Transportation
integration integration integration integration integration
Community Viz and Community Viz and Community Viz and Community Viz and Community Viz and
UrbanSim UrbanSim UrbanSim UrbanSim UrbanSim
implementaion and implementaion and implementaion and implementaion and implementaion and
update update update update update
Monitoring of land use | Monitoring of land use | Monitoring of land | Monitoring of land use
development and development and use development and development and
consistency check with | consistency check with |  consistency check | consistency check with
SE forecasts SE forecasts with SE forecasts SE forecasts
13 Intelligent Intelligent Intelligent Intelligent Intelligent
Transportation System Transportation Transportation Transportation Transportation
Planning System Planning System Planning System Planning System Planning
Turbo Architecture, IDAS| Turbo Architecture, Turbo Architecture, Turbo Architecture, Turbo Architecture,
and DynaSmart IDAS and DynaSmart | IDAS and DynaSmart | IDAS and DynaSmart | IDAS and DynaSmart
enhancement, update and | enhancement, update | enhancement, update | enhancement, update | enhancement, update
maintenance and maintenance and maintenance and maintenance and maintenance
ITS planning, operation ITS planning, ITS planning, ITS planning, operation ITS planning,
and monitoring operation and operation and and monitoring operation and
monitoring monitoring monitoring
14 Safety Planning Safety Planning Safety Planning Safety Planning Safety Planning

Safety data collection
and analysis, and
coordination with other
agencies.

Safety data collection
and analysis, and
coordination with other
agencies.

Safety data collection
and analysis, and
coordination with

other agencies.

Safety data collection
and analysis, and
coordination with other
agencies.

Safety data collection
and analysis, and
coordination with

other agencies.
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DCHC MPO 5-Year Unified Planning Work Program
July 1, 2011 to June 30, 2016

1 2 3 4 5
FY FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Period 2011-12 2012-13 2013-14 2014-15 2015-16
July 1, 2011-June 30, | July 1, 2012-June 30, | July 1, 2013-June 30, | July 1, 2014-June 30, | July 1, 2015-June 30,
2012 2013 2014 2015 2016
Ongoing integration of | Ongoing integration of | Ongoing integration | Ongoing integration of | Ongoing integration
safety in the MPO safety in the MPO of safety in the MPO safety in the MPO of safety in the MPO
transportation planning | transportation planning transportation transportation planning transportation
process process planning process process planning process
15 Freight Planning Freight Planning Freight Planning Freight Planning Freight Planning
on-going freight planning on-going freight on-going freight on-going freight on-going freight
and coordination planning and planning and planning and planning and
coordination coordination coordination coordination
Outreach with freight Outreach with freight | Outreach with freight | Outreach with freight | Outreach with freight
and logistic companies |and logistic companies and logistic and logistic companies and logistic
companies companies
Continuous update of | Continuous update of | Continuous update of | Continuous update of | Continuous update of
truck circulation maps | truck circulation maps |truck circulation maps | truck circulation maps |truck circulation maps
16 | Transportation System Transportation Transportation Transportation Transportation
Preservation System Preservation |System Preservation | System Preservation |System Preservation
Transportation System | Transportation System | Transportation System | Transportation System | Transportation System
Preservation planning | Preservation planning | Preservation planning | Preservation planning | Preservation planning
and operation and operation and operation and operation and operation
TDMand TSM (ITS) | TDMand TSM (ITS) | TDM and TSM (ITS) | TDM and TSM (ITS) | TDM and TSM (ITS)
planning, programming, planning, planning, planning, planning,
implementation, programming, programming, programming, programming,
monitoring and implementation, implementation, implementation, implementation,
evaluation monitoring and monitoring and monitoring and monitoring and
evaluation evaluation evaluation evaluation
17 GIS Development GIS Development GIS Development GIS Development GIS Development

Maintain Databases

Maintain Databases

Maintain Databases

Maintain Databases

Maintain Databases

Maintain Databases

Maintain Databases

Acquire and Maintain
Data; maintain
hardware and software

Acquire and Maintain
Data; maintain
hardware and software

Acquire and Maintain
Data; maintain
hardware and software

Maintenance of MPO
GIS and data layers

Maintenance of MPO
GIS and data layers

Maintenance of MPO
GIS and data layers

Maintenance of MPO
GIS and data layers

Maintenance of MPO
GIS and data layers
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DCHC MPO 5-Year Unified Planning Work Program
July 1, 2011 to June 30, 2016

1 2 3 4 5
FY FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Period 2011-12 2012-13 2013-14 2014-15 2015-16
July 1, 2011-June 30, | July 1, 2012-June 30, [ July 1, 2013-June 30, | July 1, 2014-June 30, | July 1, 2015-June 30,
2012 2013 2014 2015 2016
Coordination with Coordination with Coordination with Coordination with Coordination with
resource agencies and resource agencies and | resource agencies and | resource agencies and | resource agencies and
linkages of transportation linkages of linkages of linkages of linkages of
data with environmental transportation data transportation data | transportation data with | transportation data
data with environmental with environmental environmental data with environmental
data data data
Update green print maps | Update green print Update green print Update green print Update green print
maps maps maps maps
Data development and | Data development and | Data development and | Data development and | Data development and
update. Maintenace and update. Maintenace update. Maintenace |update. Maintenace and| update. Maintenace
update of TELUDE and and update of and update of update of TELUDE and and update of
applications TELUDE and TELUDE and applications TELUDE and
applications applications applications
18 Management and Management and Management and Management and Management and
Operations Operations Operations Operations Operations
Management and Management and Management and Management and Management and
Operations of the MPO 3-| Operations of the MPO| Operations of the | Operations of the MPO | Operations of the
C process 3-C process MPO 3-C process 3-C process MPO 3-C process
TAC directives TAC directives TAC directives TAC directives TAC directives
19 |Special Studies/State & | Special Studies/State |Special Studies/State | Special Studies/State |Special Studies/State

Regional Planning

& Regional Planning

& Regional Planning

& Regional Planning

& Regional Planning

NC 54 Studies

Parking survey/Study

As Needed

As Needed

As needed
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City of Durham / LPA

?ask ST-P-DA Sec. 104(7) Section 5303 Section 5307 ?ask Funding Summary
Description 133(b)(3)(7) PL Highway/Transit Transit Local | NCDOT | Federal Total
Local FHWA Local FHWA Local | NCDOT FTA Local |NCDOT FTA
20% 80% 20% 80% 10% 10% 80% 10% 10% 80%
1A Surveillance of (?hange
1|Traffic Volume Counts $3,525 $14,100 $0) $0) $0 $0| $0| $0| $0| $0| $3,525 $0| $14,100 $17,625
2|Vehicle Miles of Travel $0) $0] $0] $0] $0) $0) $0) $0) $0) $0) $0) $0) $0] $(
3|Street System Changes $0) $0 $0 $0 $0 $0) $0) $0) $0) $0) $0) $0) $0 $(
4Traffic Accidents $650 $2,600 $0 $0 $0 $0) $0) $0) $0) $0) $650 $0) $2,600 $3,250
5|Transit System Data $0| $0) $0) $0| $8,819 $8,819| $70,549 $1,486( $1,486 $11,890| $10,305| $10,305 $82,438 $103,048
6|Dwelling Unit, Pop. & Emp. Change $0| $0] $11,400| $45,600 $q $0| $0| $0| $0| $0| $11,400 $0| $45,600 $57,000
7|Air Travel $0) $0] $400 $1,600 $0) $0) $0) $0) $0) $0) $400 $0) $1,600 $2,000
8[Vehicle Occupancy Rates $0) $0 $0 $0 $0 $0) $0] $0) $0) $0) $0) $0) $0 $(
9|Travel Time Studies $0| $0) $7,000( $28,000 $0 $0| $0| $0| $0| $0| $7,000 $0| $28,000 $35,000
10|Mapping $14,880 $59,520 $4,600( $18,400 $0 $0| $0| $0| $0| $0| $19,480 $0| $77,920 $97,400
11|Central Area Parking Inventory $952 $3,808 $0] $0] $q $0| $0| $0| $0| $0| $952 $0| $3,808 $4,760
12 [Bike & Ped. Facilities Inventory $1,000 $4,000 $0] $0] $q $0| $0| $0| $0| $0|  $1,000 $0| $4,000 $5,000
13|Bike & Ped. Counts $10,000 $40,000 $0) $0) $0 $0| $0| $0| $0| $0| $10,000 $0| $40,000 $50,000
1B Long Range Transp. Plan
1|Collection of Base Year Data $0] $0 $0 $0 $0 $0) $0) $0) $0) $0) $0) $0) $0 $(
2|Collection of Network Data $0] $0 $0 $0 $0 $0) $0) $0) $0] $0) $0) $0) $0 $(
3|Travel Model Updates $63,356 $253,424 $0) $0) $0 $0| $0| $0| $0| $0| $63,356 $0|  $253,424 $316,780
4[Travel Surveys $0) $0] $0] $0] $0) $0) $0) $0) $0) $0) $0) $0) $0] $(
5|Forecast of Data to Horizon year $0| $0] $13,000| $52,000 $q $0| $0| $0| $0| $0| $13,000 $0| $52,000 $65,000
6|Community Goals & Objectives $0| $0] $2,498 $9,992 $q $0| $0| $0| $0| $0|  $2,498 $0| $9,992 $12,490
7 |Forecast of Futurel Travel Patterns $3,486 $13,944 $0] $0] $q $0| $0| $0| $0| $0|  $3,486 $0| $13,944 $17,430
8|Capacity Deficiency Analysis $9,200 $36,800 $0 $0 $0 $0) $0) $0) $0) $0]  $9,200 $0) $36,800 $46,000
9|Highway Element of th LRTP $1,120 $4,480 $0) $0) $0 $0| $0| $0| $0| $0| $1,120 $0| $4,480 $5,600
10|Transit Element of the LRTP $1,760 $7,040 $0) $0) $0 $0| $0| $1,076 $1,076 $8,610 $2,836 $1,076 $15,650 $19,562
11|Bicycle & Ped. Element of the LRTP |  $12,800 $51,200 $0) $0) $0 $0| $0| $0| $0| $0| $12,800 $0| $51,200 $64,000
12 |Airport/Air Travel Element of LRTP $0] $0 $0 $0 $0 $0) $0) $0) $0) $0) $0) $0) $0 $(
13|Collector Street Element of LRTP $1,000 $4,000 $0 $0 $0 $0) $0) $0) $0) $0]  $1,000 $0) $4,000 $5,000
14|Rail, Water or other mode of LRTP $0| $0] $0] $0] $q $0| $0| $0| $0| $0| $0| $0| $0] $d
15 [Freight Movement/Mobility Planning $3,600 $14,400 $0 $0 $0 $0) $0) $0) $0) $0]  $3,600 $0] $14,400 $18,000
16 |Financial Planning $2,500 $10,000 $1,000 $4,000 $0 $0| $0| $6,334| $6,334| $50,674 $9,834| $6,334 $64,674 $80,842
17|Congestion Management Strategies $102,130 $408,520 $0) $0) $0 $0| $0| $2,145( $2,145( $17,160| $104,275| $2,145 $425,680 $532,100
18|Air Qual. Planning/Conformity Anal. $0| $0] $3,378| $13,512 $q $0| $0| $0| $0| $0|  $3,378 $0| $13,512 $16,890
1C Short Range Transit Planning
| | Yshort Range Transit Planning $0| $0) $0) $0) $0 $0| $0| $9,625 $9,625| $77,000 $9,625 $9,625 $77,000 $96,250
1I-A |Planning Work Program
Planning Work Program $0 $0 $8,448  $33,792 $3,238 $3,238  $25,906 $0 $0 $0| $11,686[ $3,238 $59,698 $74,623
11-B  |Transp. Improvement Plan
TIP $0| $0| $11,320| $45,280 $259 $259 $2,075 $0| $0| $0| $11,579 $259 $47,355 $59,194
11-C  |Cvl Rgts. Cmp./Otr .Reg. Regs.
1[Title VI $0) $0] $0] $0] $0) $0) $0) $0) $0) $0) $0) $0) $0] $(
2|Environmental Justice $2,692 $10,768 $0) $0) $0 $0| $0| $664 $664 $5,310 $3,356 $664 $16,078 $20,097
3|Minority Business Enterprise $0) $0 $0 $0 $0 $0) $0] $0) $0) $0) $0) $0) $0 $(
4 [Planning for the Elderly & Disabled $0) $0 $0 $0 $0 $0) $0) $0) $0) $0) $0) $0) $0 $(
5|Safety/Drug Control Planning $0) $0 $0 $0 $0 $0] $0] $0] $0] $0) $0) $0) $0 $(
6 [Public Involvement $13,000 $52,000 $0) $0| $1,682 $1,682| $13,458 $8,148| $8,148| $65,180| $22,830| $9,830 $130,638 $163,297
7|Private Sector Participation $0) $0 $0 $0 $0 $0] $0] $0] $0] $0) $0) $0) $0 $(
11-D  [Incidental PIng./Project Dev.
1|Transportation Enhancement Ping. $0 $0| $0| $0 $0 $0) $0) $0) $0) $0) $0) $0) $0 $(
2|Enviro. Analysis & Pre-TIP PIng. $1,089 $4,356 $0 $0 $0 $0) $0) $0) $0) $0]  $1,089 $0) $4,356 $5,445
3|Special Studies $71,300 $285,200| $10,000| $40,000 $0 $0| $0| $0| $0| $0| $81,300 $0|  $325,200 $406,500
4 [Regional or Statewide Planning $5,085 $20,340 $0 $0 $0 $0 $0] $0 $0 $0]  $5,085 $0] $20,340 $25,425
11-E Management & Operations
| | 1Management & Operations $58,291 $233,165| $16,999| $67,994 $0 $0| $0| $34,238| $34,238| $273,902| $109,528| $34,238 $575,061 $718,826
Totald $383,416] $1,533,665] $90,043] $360,170] $13,999] $13,999| $111,986] $63,716] $63,716] $509,724] $551,173] $77,714] $2,515,547] $3,144,434
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Footnote: All program of activities have been developed with the knowledge that there is no approved
Federal Indirect Cost Plan in place at the time of the TAC board approval of the FY2011-12 work
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CITY OF DURHAM/LPA
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

Task lI-A: Surveillance of Change

The MPO is required by federal regulations and the 3C process to perform
continuous data monitoring and maintenance. A number of transportation and
socio-economic/demographic conditions will
compiled annually to determine whether previous projections are still valid or
whether plan assumptions need to be changed. Surveillance of Change tasks are

described in the following sections and agency responsibilities are summarized.

Task II-A-1: Traffic Volume Counts
The MPO will continue traffic counts data collection at specific locations. These counts will
augment triennial traffic counts collected by NCDOT. Traffic counts will include daily, hourly,

vehicle classification, or turning movements. The MPO agencies will be responsible for obtaining

counts at specified locations within their jurisdiction and for furnishing the raw daily traffic
counts, count information, and location maps to the Lead Planning Agency (LPA).

Traffic counts are vital and important in various studies, projects and model validation. NCDOT
count program is insufficient and inadequate in meeting demands for counts. Thus the MPO
count program which will augment NCDOT counts with the MPO ADT, TMC, classification and
seasonal counts will provide timely data for various on-going and special emphasis projects and
studies. The LPA plans to take approximately 120 traffic counts and 350 turning movement
counts at locations that will be representative of the street system as a whole. The traffic
volume counts will be at 15-minute intervals, bi-directional, and collected for a minimum of 48
hours so they can be used to determine peak hour spreading.

Objectives:

1. Maintain update and recent traffic counts within the MPO,

2. Have consistent traffic count for various MPO analyses, development reviews, studies
and projects,

3. Maintain accurate count for monitoring traffic congestion and evaluating mitigation;

4. Maintain data to evaluate impact of season traffic around universities and other major
generators;

5. Collect data for model validation

6. Collect count data for freight

7. Collect count to fed into MPO count program

8. To collect traffic counts and turning movements throughout the planning area; and,

9. To monitor traffic growth and provide continuous updates.

Previous Work:

1.

2.

2009 traffic counts collected as part of the Surveillance of Change and studies (traffic,
corridor, project planning, etc);
Turning movement counts 2009;
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CITY OF DURHAM/LPA
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

3. Screen line counts for the 2005 TRM update;

4. ADT counts, 2008-2009;

5. NCDOT triennial counts and ADT maps;

6. Updated the DCHC traffic count library by supplementing the NCDOT count locations in
the region and performing traffic counts for communities on a limited request basis;

7. Update and maintain the DCHC traffic count database; and

8. Continue to expand the DCHC traffic count database to include the hourly breakdown of

traffic counts.

Proposed Activities:

1. Collect 48-hour traffic count for surveillance of change;

2. Collect turning movement counts;

3. Develop the DCHC traffic count library by supplementing the NCDOT count locations
within the metropolitan area;

4. Develop MPO Count database/GIS and mapping; and,

5. Conduct four monthly traffic counts to collect seasonal traffic information which will
assist in the development of adjustment factors and growth rates.

Products/Deliverables:
1. 2010-2011 ADT count, Turning Movement Counts (TMC) and classification counts
2. Summary reports of daily traffic count information for the MPO;
3. Compilation of peak period turning movement counts; and,
4. Seasonal adjustment factors and growth rates specific to the DCHC region.

Completion Date:
On-going/June 2011. Traffic counts for CMS will be conducted during fall of 2005 and spring of
2006. Seasonal counts will be conducted during the 1%, 2", 3, and 4™ quarters

Proposed Budget and Level of Effort (Staff and/or Consulting):

Tasks will largely be undertaken with interns and temporary staffing. MPO staff will oversee
project, provide project management and review work products. Traffic counts will be
conducted when schools are in session. Anticipated completion date is June 2011.

[I-A-1 - Traffic Volume Counts

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 17,625
$ 14100 [ $ 3525 |$ - $ - $ - $- $-

Funding Commitments from Other Entities:
The cost of bi-annual ADT counts within the MPO is borne by NCDOT. University of North
Carolina (UNC) will provide traffic counts within the university.
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CITY OF DURHAM/LPA
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

Task lI-A-4: Traffic Accidents

The DCHC MPO will collect traffic accident data and prepare summary and analysis of high
accident locations. Traffic accident data will be generated from NCDOT Traffic Engineering
Accident Analysis System (TEAAS). Accidents information to be collected from TEAAS include but
not limited to: number of accidents, accidents per capita, accident for ADT range, accidents and
historic accidents, accidents at intersections, segments, citywide, countywide, etc. Data will be
compared to previous years’ results. This task will build from and support the safety work of the
NCDOT and MPO municipal governments. The task will feed into the MPO Congestion
Management Systems (CMS), Safety Plan development, safety and security planning and the
Mobility Report Card.

Objectives:
1. To improve safety criterion measure, analysis and evaluation for MTIP prioritization,
SPOT and LRTP alternatives.
To monitor accident trends.
Reduce accidents and exposure to accidents
To improve the safety of the transportation system; and,
To integrate accident analysis into MPO planning activities.

e WwWN

Previous Work:

1. 2007 accident data.

Accident data for the NC 54/140 Corridor Study

3. Accident data analysis for the Metropolitan Transportation Improvement Program
(MTIP)

4. Accident data for CMS and Mobility Report Card.

N

Proposed Activities:

1. Collect traffic accident data from NCDOT’s Traffic Engineering Accident;

2. Summarize accident data from Analysis System (TEAAS) program and municipal
governments;

Prepare a summary and analysis of high accident locations;

Compare traffic accident data to previous years; and,

5. Integrate traffic accident analyses into other MPO planning activities.

hw

Products/Deliverables:
1. Historic accidents tables and graphs
2. Summary reports of high accident locations; and,
3. Customized data and analysis information for other MPO planning activities.
4. Surveillance of Change report
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CITY OF DURHAM/LPA
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

Relationship to Other Plans and MPO Activities:

Traffic accident data will be used in the analysis for the Congestion Management System (CMS),
Mobility Report Card, Regional Priority List ranking analysis and project level analyses. Accident
information will used in the MPO safety planning and congestion management process
mitigation and monitoring.

Completion Date:
June 2012.

Proposed Budget and Level of Effort (Staff or Consulting):
Tasks will be undertaken by LPA and municipal staff.

[I-A-4 - Traffic Accidents

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local |Federal | Local | State | $ 3,250
$ 2600 |$ 650 | $§ - $ - $ - $- $-

Funding Commitments from Other Entities:
NCDOT maintains the TEAAS program that will be used in this task.

Task lI-A-6: Dwelling Unit, Population, and Employment Change

LPA and municipal planning staff will maintain an inventory of dwelling units, population, and
employment to determine needed changes in transportation services to meet current and
projected demands. Staff will review new developments to assess impacts to the 2035 LRTP,
the model update, and transportation project development. Changes in dwelling units and
employment within the MPO will be identified and evaluated to determine accuracy and
consistency with the socio-economic forecast. The MPO will review and tabulate building
permit data, Census data (including American Community Survey and CTPP), local parcel,
zoning, tax data records, and InfoUSA , Duns & Bradstreet and Employment Security
Commission data as part of this monitoring task. The MPO will continue the first phase of the
MPO Data Automation/Integration and Management System - GIS enterprise/warehouse
development.

Objectives:
1. Check consistency between development proposal and socio-economic/ Demographic
forecasts.

2. Maintain up-to-date socio-economic and demographic spatial data
3. Monitor development reviews and proposal consistent with the TAC directives and
resolution.
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4. To monitor changes in dwelling units, population, and employment change; and,
5. To provide current data for MPO planning activities.

Previous Work:
Previous work includes but not limited to dwelling unit, population, development data and
employment data gathering and monitoring. These pieces of data are integral to many
planning and modeling activities.

Proposed Activities:
1. Review new developments and certificates of occupancy for dwelling unit, population,
and employment changes;
2. Obtain data from the Census, InfoUSA, ESC, and local governments;
Compare changes to the socio-economic forecast; and,
4. Develop the Data Automation/Integration and Management System to streamline this
task.

w

Products/Deliverables:
1. Summary reports of socio-economic data;
2. Updated socio-economic data for use in the Triangle Regional Model and other MPO
planning activities; and,
3. Data Automation/Integration and Management System.

Relationship to Other Plans and MPO Activities:

Dwelling unit, population, and employment change data will be used in the Triangle Regional
Model. The Triangle Regional Model is used in many MPO planning activities including the Long
Range Transportation Plan, the Congestion Management System and Mobility Report Card.

Completion Date:
Dwelling unit, population, and employment data will be compiled on a continual basis.

Proposed Level of Effort (Staff or Consulting):
Tasks will be undertaken by LPA and municipal staff.

[1-A-6 - Dwelling Unit, Population & Employment Changes

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 57,000
$ - $ - $45,600 | $11,400 | $ - $- $-

Funding Commitments from Other Entities: None.
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Task II-A-7: Air Travel

The MPO will collect travel and passenger data at the Raleigh-Durham International Airport (RDU):
Data to be collected and analyzed include but not limited to number of daily flights, number of
daily enplaned passengers, and number of deplaned passengers, ground transportation, and tons
of cargo activities. This purpose of the data collection and monitoring is to determine the
influence of Raleigh-Durham International Airport (RDU), as a special generator, on the regional
transportation system as well as to identify needs for additional services.

[I-A-7 - Air Travel

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway
Federal Local Federal Local Federal | Local | State $ 2,000
$ - $ - $ 1,600 $ 400 | $ - $- $-

Task lI-A-9: Travel Time Studies
The MPO will conduct travel-time runs on selected links during peak period to provide accurate

inputs for applications such as the travel model update and the Congestion Management
Process (CMP).

II-A-9 - Travel Time Studies

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway
Federal Local Federal Local Federal | Local | State | $ 35,000
$ - $ - $28,000 [ $ 7,000 $ - $- $-

Task 1I-A-10: Mapping

This task will include but not limited to mapping of and updates to UPWP transportation
planning activities such as the CMP, traffic counts, bicycle and pedestrian counts and inventory,
transit routes, land use, traffic analysis zones, socio-economic and demographic trends, and
environmental factors. The proposed data and GIS Automation/Integration will serve as a
platform for maintaining and updating of data in GIS format.

Objectives:
1. To provide maps for use in various MPO planning activities; and,
2. To maintain updated geospatial information for transportation analyses.

Previous Work:
The LPA has prepared mapping for various MPO activities such as the 2035 LRTP, MTIP
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Regional Priority project Lists, 2009-15 MTIP, functional classification based on the 2000
Census, MPO urbanized area maps, MAB, etc.

Proposed Activities:
1. Collect updated geospatial information from local governments;
2. Integrate local government geospatial information into region-wide geospatial
information;
Create files and maps containing MPO transportation information; and,
4. Develop the Data Automation/Integration and Management System to streamline this
task.

w

Products/Deliverables:
1. Maps for various MPO planning activities;
2. Region-wide GIS files; and,
3. Data Automation/Integration and Management System.

Relationship to Other Plans and MPO Activities:

GIS data will be used in many MPO activities such as the Triangle Regional Model, Long Range
Transportation Plan, the Congestion Management System, and Mobility Report Card, Functional
classification update, TIP Regional Priority List, MTIP development, NCDOT SPOT, MPO climate
change/Greenhouse Gas emission planning, and other MPO transportation planning activities.

Completion Date:
GIS data will be compiled on a continual basis. Mapping will be completed as needed for
various projects.

Proposed Budget and Level of Effort (Staff or Consulting):
Tasks will be undertaken by LPA and municipal staff.

[1-A-10 - Mapping

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 97,400
$ 59520 [ $ 14,880 | $18400 [ $ 4,600 | $ - $- $-

Funding Commitments from Other Entities: None.

Task II-A-11: Central Area Parking Inventory

The MPO will inventory of on- and off-street parking facilities in the Central Business Districts
(CBD) and universities as part of the Congestion Management System and Mobility Report Card.
Parking data to be collected include, number of spaces, parking fee rates (hourly daily, and
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monthly), average weekday costs and demand/occupancy. Parking information collected will
help in the calibration and maintenance of the travel model.

Objectives:
1. To provide parking information for use in the Triangle Regional Model, Congestion
Management Process.
2. Improvement ridership forecasting
3. Parking cost model to improve model mode choice model
4. Provide linkage between CBD parking and Travel Demand Management (TDM)

Previous Work:
2009 parking data collection at Durham and Chapel Hill Central Business Districts and MPO
universities.

Proposed Activities:
1. Inventory on- and off-street parking facilities in the Central Business Districts and at
universities; and,
2. Integrate and customize parking data for use in MPO planning activities and the Triangle
Regional Model.

Products/Deliverables:
1. Database of parking facilities;
2. Region-wide GIS files containing parking data; and,
3. Reports on parking facilities for use in MPO planning activities.

Relationship to Other Plans and MPO Activities:
Parking data will be used in the Triangle Regional Model, the Congestion Management Process
and Mobility Report Card.

Completion Date:
This is will be a continual effort as part of data surveillance of change, model improvements and
validations and also as part of the required MPO CMP monitoring..

Proposed Budget and Level of Effort (Staff and/or Consulting):
Tasks will be undertaken by LPA and municipal staff.

[I-A-11 - Central Area Parking Inventory

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local |Federal | Local | State | $ 4,760
$ 3808 |$ 952 | $ - $ - $ - $- $-

56



CITY OF DURHAM/LPA
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

Funding Commitments from Other Entities:
City of Durham and Durham County.

Task II-A-12: Bicycle and Pedestrian Facilities Inventory

The MPO will conduct inventories of bicycle and pedestrian facilities as part of various regional
planning activities. The proposed inventory will provide accurate inputs for the travel model
update as well as help identify future bicycle and sidewalk project needs, guide bicycle and
pedestrian improvement planning, and support specific bike and sidewalks projects. In
addition, this work will help Lead Planning Agency staff when processing materials for
state/federal grant applications and identifying facility improvement requests.

Objectives:

1. To collect information on existing and proposed bicycle and pedestrian facilities
throughout the MPO area;

2. To monitor traffic growth and provide continuous updates on potential bicycle and
pedestrian facilities;

3. To monitor NCDOT, MPO and local project work for opportunities for improvements to
bicycle and pedestrian facilities, e.g. spot improvements, street resurfacings, etc,; and,

4. To ensure that bicycle and pedestrian facility implementation occurs in compliance with
local, state and federal guidelines.

Previous Work:
1. Collected bicycle and pedestrian facility information for CMAQ, TE and STP-DA grant
processes;
2. Collected bicycle and pedestrian facility information for planning studies, such as the
Old Durham-Chapel Hill Rd Bicycle/Pedestrian Feasibility Study; and,
3. Coordinated with NCDOT and other agencies regarding potential bicycle and pedestrian
facility improvements, as incidental or independent projects.

Proposed Activities:
1. To collect digital images of various planned bicycle and pedestrian routes;
2. Collect bicycle and pedestrian facility information for CMAQ, TE and STP-DA grant
processes;
Collect bicycle and pedestrian facility information for regional planning studies; and,
4. Coordinate with NCDOT and other agencies on potential bicycle and pedestrian facility
improvements, as incidental or independent projects.

w

Products/Deliverables:
Work products will include digital images, maps and other visual representations of facilities, as
well as indirect products related to plans, communications, and project applications.
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Relationship to Other Plans and MPO Activities:
The facility inventory will be used for regional planning efforts, grant application processes, and
other regionally coordinated activities.

Completion Date:
Facility inventory to be conducted as needed on a year round basis.

Proposed Budget and Level of Effort (Staff or Consulting):

Tasks will largely be undertaken by regular full-time staff, as needed throughout the year. MPO
staff will provide project management and review work products, as related to various regional
plans undertaken by the MPO.

[1-A-12 - Bike and Pedestrian Facilities Inventory

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local |Federal | Local | State | $ 5,000
$ 4000 ($ 1,000 [ $ - $ - $ - $- $-

Funding Commitments from Other Entities: None

Task 1I-A-13: Bike & Ped Counts

An inventory of bicycle and pedestrian counts will be conducted as part of the CMP. The
proposed inventory will guide bicycle and pedestrian improvement planning, and to support
specific projects such as the Comprehensive Bicycle Plan and Comprehensive Pedestrian Plan
updates.

Objectives:
1. To collect data on current bicycle and pedestrian facility use; and,
2. To monitor traffic growth and provide continuous updates on bicycle and pedestrian
latent demand.

Previous Work:
Collected bicycle and pedestrian facility information for various local and regional projects and
planning activities.

Proposed Activities:
1. Collect 48-hour traffic count as part of CMS and Mobility Report Card;
2. Collect turning movement counts as part of the CMS;
3. Develop the DCHC traffic count library by supplementing the NCDOT count locations
within the metropolitan area;
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4. Develop MPO Count database/GIS and mapping; and,
5. Conduct four monthly traffic counts to collect seasonal traffic information, which will
assist in the development of adjustment factors and growth rates.
Products/Deliverables:
1. Summary reports of daily traffic count information for the MPO;
2. Compilation of peak period turning movement counts; and,
3. Seasonal adjustment factors and growth rates specific to the DCHC region.

Relationship to Other Plans and MPO Activities:
Bicycle and pedestrian count data to be used for model validation, model analysis, CMS, air
quality analysis, etc.

Completion Date: On-going.

Proposed Budget and Level of Effort (Staff and/or Consulting):

Tasks will largely be undertaken with temporary staffing. The LPA staff will oversee project,
provide project management and review work products. Inventory and counts will be
conducted when schools are in session. Anticipated completion date is June 2011.

[I-A-13 - Bike and Pedestrian Counts

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 50,000
$ 40,000 [ $ 10,000 | $ - $ - $ - $- $-

Funding Commitments from Other Entities: None

Task II-B: Long Range Transportation Plan Activities
Federal Law (as updated by SAFETEA LU) and USDOT’s Metropolitan Planning

Regulations, require the MPO to have a Long-Range Transportation Plan (LRTP)
that is: multi-modal, financially constrained, has a minimum 20 year horizon,
adhere to the MPQO’s adopted Public Involvement Policy (PIP), have growth
forecasts consistent with latest planning assumptions and local land use plan,
meet air quality conformity and be approved by the Transportation Advisory
Committee. The LRTP must be updated and reaffirmed every 4 years. The DCHC
will continue tasks associated with the development of the 2035 LRTP air quality
and the Comprehensive Transportation Plan as well as commence data collection
for the 2010 model base year.
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Task 1I-B-3: Travel Model Updates:

Update of the Triangle Regional Model (TRM) including conversion and full implementation of
model from Tranplan to TransCad. The LPA modeling staff will continue to work with the TRM
Service Bureau at ITRE to ensure that MPO model objectives (link level validation, improved
transit ridership forecasts, parking enhancement, improvement of the model sensitivity,
enhancement of the model capability in addressing policy questions, etc) are meet. Proposed
tasks include model improvements and enhancements, work associated with the calibration of
the 2005 model, validation of 2010 base year model, commencement of TRM V-6 model
development, continuation of the land use model and non-motorized trip models. The MPO will
carry out other tasks needed to support the Triangle Regional Model updates, including
providing the MPQ’s share of the Service Bureau funding and 50% FTE.

Objectives:

To ensure that DCHC MPO policymakers and the MPO member agencies have modeling tools at
their disposal to support analysis of non-motorized (bicycling and walking) travel impacts of
project and policy alternatives. In particular, the model should be sensitive to demographic and
land use changes that might increase or decrease the number and location of non-motorized
trips, as well as to other factors such as the impact of facility changes and improvements, pricing,
university/CDB parking, freight, travel demand management programs, and other factors that
have been demonstrated to have an effect on non-motorized travel.

Previous Work:

1. 2002 model calibration and validation

2. Model support for the 2035 LRTP

3. 2005 model update TRM V-4

4. A framework for identifying non-motorized travel has been part of the Triangle Regional
Model since its inception; and,

5. The recent model update commissioned by TTA for its New Starts application, and
currently being built into the Triangle Regional Model includes trip generation
improvements that relate the propensity for non-motorized trips to demographic and
land use characteristics.

Proposed Activities:
1. Model development for TRM version 6
2. Incorporation of non-motorized trip model and greater parking sensitivity in the model;
3. Develop a non-motorized trip destination component to complement the work already

undertaken on trip generation in time for use in the 2040 LRTP analyses;

4. Develop a work program for the TRM version 6 model development;

Model support for the 2040 LRTP;

6. Implement the TRM improvements and travel enhancements, including model
implementation parking and park-n-ride components;

o
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Continuation of the Urbanism land use model development.
Work on the 2005 TRM update and validation.
Work on the model work associated with the regional transit initiatives

. MPO model enhancements — sub-area analysis, select analysis, LRTP and air quality

interface and scripts
Performance measures, sensitivity testing and elasticity for 2040 LRTP alternative
analysis and NEPA/project development.

Products/Deliverables:

1.

Non-motorized modeling extensions for the trip generation and trip distribution steps in
the TRM for use in LRTP alternative analysis

Additional non-motorized modeling extensions as part of the TRM Major Model Update.
These extensions may entail internal modifications to the TRM, as well as new data
requirements.

MPO model enhancement: sub-area analysis capability, select link analysis, user
interface and scripts for LRTP and air quality.

Validation of the 2010 model update to be used in the LRTP, CTP and other technical
analyses.

Statistical analysis of survey results and the development of the major model update
intermediate specification and parameters.

Performance measures scripts for 2040 alternative analysis and land-use scenario
planning.

Relationship to Other Plans and MPO Activities:

Modeling supports various regional and MPO activities such LRTP, MTIP, NEPA/ environmental
analyses, project traffic forecasts. Development of model extensions is essential to the
development of the LRTP, Air Quality Conformity Determination, and in various special studies.

Completion Date:

1.
2.

Non-motorized modeling extensions will be complete along with the TRM update; and,
TRM calibration and validation will be done fall of 2010 but improvements and updates
will be continual effort.

TRM version 6 efforts will commence but calibration and validation work will continue
through subsequent years.

Proposed Budget and Level of Effort (Staff or Consulting):

Work will done largely by MPO modeling staff, TRM Service Bureau and consulting/temporary
staffing. Consultants are retained by DCHC MPO for assistance in the development of the non-
motorized model components, MPO model enhancements and land use model.
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[I-B-3 - Travel Model Updates

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 316,780
$ 253424 |$ 63356 | $ - $ - $ - $- $-

Funding Commitments from Other Entities:

CAMPO, NCDOT and TTA are participants of the Triangle Regional Model development, update
and maintenance. Each participant is contributing funds for the model Service Bureau functions
as well as funds for the TRM update.

Task 1I-B-5: Forecast of Data to Horizon Year

The LPA will project base year demographic and socio-economic data-1 into plan horizon year
and air quality intermediate years (LRTP horizon year is 2040 and intermediate years for air
quality analyses are 2010, 2011, 2017, 2020 2025, 2030, 2035). Forecasts will be generated for
County control totals and traffic analysis zones. Forecasts will be made consistent with local
land use plans and in corporation with local Planning departments.

Objectives:
1. To develop regionally consistent forecasts of future year socio-economic data.
2. Develop future forecast for population, dwelling units, households, income, vehicle
ownership, university beds, counts, etc

Previous Work:

1. Work has been ongoing by LPA staff, staff at DCHC MPO member agencies, and others
throughout 2008-2009 to develop a consistent regional methodology for constructing
future year land use and socio-economic forecasts; and,

2. Preliminary forecasts were finalized in early summer 2007

Proposed Activities:

1. Continue to work with LPA partners to collect future land use information and to
develop and check future year forecasts;

2. Acquire benchmark data for evaluating correctness of future year forecasts, and
perform the evaluation;

3. Develop maps, tables and other presentation materials for review of the forecasts by
elected officials and the publicin local jurisdictions and also at the MPO level; and,

4. Coordinate public review of the future year forecasts and seek formal adoption of the
forecasts by the DCHC MPO TAC.
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Products/Deliverables:
1. Forecasts of land use and socio-economic data for use in the 2040 LRTP; and,
2. Presentation materials based on those forecasts for public review.

Relationship to Other Plans and MPO Activities:
1. Future year forecasts are an essential element in preparing analyses of alternatives for
the 2040 LRTP and for all land use and transportation modeling activities.

Completion Date:
1. Forecasts for use in developing the 20405 LRTP are anticipated to be adopted by the
TAC in fall 2010 or spring of 2011.

Proposed Budget and Level of Effort (Staff or Consulting):
Work will largely be accomplish by the lead Planning Agency (LPA) MPO technical staff and
temporary help.

[I-B-5 - Forecast of Data to Horizon Year

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local |Federal | Local | State | $ 65,000
$ - $ - $ 52,000 | $13,000 | $ - $- $-

Funding Commitments from Other Entities:
Parallel efforts are underway in CAMPO, and joint staff work has been undertaken to ensure
consistency of results. However each MPO is funding its own work.

Task lI-B-6: Community Goals and Objectives

The MPO will re-evaluate community goals and objectives for the 2040 Long range
Transportation Plan (LRTP). The process of formulating and re-evaluating goals will begin with
visioning exercise. The MPO will conduct public meetings to assess community vision in terms
of transportation, land use, growth, quality of life, etc. In addition, the MPO will establish
performance targets that will likely be related to mobility, transit use, TDM use, air quality,
financial and economic concerns, environmental justice, and land use. The expected work
products will be adopted goals and objectives and targets, and a policy framework for achieving
the goals.

Objectives:
1. To develop updated set of Goals/Objectives and measures, and targets; and,
2. To involve citizens in a visioning process help update the Goals and Objectives, and
targets.
3. Develop policy statements for the LRTP and CTP
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4. Develop measures for measuring how goals, objectives and targets are met.

Previous Work:
1. Goals and Objectives and targets in 2035 LRTP; and,
2. List of citizens and leaders who might be interested in participating in the process to
update the Goals and Objectives and targets.

Proposed Activities:

1. Conduct public workshops to complete citizen visioning process;

2. Develop community visions

3. Re-evaluate Goals, Objectives and Targets and develop draft goals, objectives, measures
and targets

4. Conduct public workshops, meetings and hearing to receive input on proposed Goals
and Objectives and targets; and,

5. Recommend and adopt Goals and Objectives, measures and targets.

Products/Deliverables:
1. Citizen transportation vision; and,
2. Updated Goals and Objectives and targets.

Relationship to Other Plans and MPO Activities:

Updating the Goals and Objectives and targets will be the first public step in developing the
2040 LRTP. Goals, objectives and targets will guide other MPO planning processes such as CMP.
JARC/New Freedom, MTIP, TDM, CMAQ, etc.

Completion Date:
The citizen vision process will begin fall 2010, and the update Goals and Objectives and targets
will be adopted winter 2010/2011.

Proposed Budget and Level of Effort (Staff or Consulting):
LPA and local government staff will manage and implement the process to complete a citizen
vision and update the Goals and Objectives and targets.

[1-B-6 - Community Goals & Objectives

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 12,490
$ - $ - $ 9992 |$ 2498 | § - $- $-

Funding Commitments from Other Entities: None.
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Task 1I-B-7: Forecast of Future Travel Patterns

MPO will generate travel demand forecasts for future years including the LRTP horizon and air
guality intermediate years. The forecast of travel patterns will include a review of these factors
and comparison to community goals and objectives to determine if changes in assumptions are
warranted. Essentially, this task encompasses application of the Triangle Regional Model and
other modeling tools to forecast future travel patterns (distribution of trips, volume of travel,
vehicle miles traveled, levels of congestion, etc.).

Objectives:
1. Produce model runs as required to support the MPO planning process and development
of the Long Range Transportation Plan.

Previous Work:
1. Travel demand forecasts for the 2040 LRTP and air quality conformity determination.
2. Travel demand forecasts for various project level analyses; NEPA, transit forecasting,
etc.

Proposed Activities:
1. Run Triangle Regional Model and other modeling tools to develop future year forecasts
(summary tables, maps, etc.):
a. Run model to evaluate performance and suitability of model to be delivered by
TRM Service Bureau;
b. Develop future year model setups as required for Long Range Transportation
Plan alternative analysis, Air Quality Conformity and other needs; and,
c. Run model for LRTP alternative analysis.
Products/Deliverables:
1. Confirmation of suitability of Triangle Regional Model for LRTP Analysis; and,
2. Long Range Transportation Plan Alternative Analysis (summary tables, maps, etc.)

Relationship to Other Plans and MPO Activities:
This is a core task for preparing the Long Range Transportation Plan.

Completion Date:
The specific proposed activities in this UPWP will be completed during FY 2011-2012.

Proposed Budget and Level of Effort (Staff or Consulting):
Work on this project will be completed by LPA modeling staff.
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[I-B-7 - Forecast of Future Travel Paterns

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 17,430
$ 13944 | $ 3,486 | $ - $ - $ - $- $-

Funding Commitments from Other Entities: None.

Task 11-B-8: Capacity Deficiency Analysis
The MPO will conduct a capacity deficiency analysis as part of the 2040 LRTP, CTP and CMS. The

analysis will be made to determine existing and existing-plus-committed deficiencies. Volume-
to-capacity ration maps will be produced for the 2010 base year, E+C year, and other LRTP and
CTP years. Essentially this task encompasses application of the Triangle Regional Model and
other modeling tools to analyze deficiencies in the existing transportation system relative to
anticipated future travel demand.

Objectives:
Produce model setups and output runs as required evaluating deficiencies in the existing
transportation system in the DCHC MPO planning area.

Previous Work:
1. Deficiency analyses for the 2035 LRTP
2. Capacity deficiencies for the CMS, Mobility Report Card and other technical studies.

Proposed Activities:
Run Triangle Regional Model and other modeling tools to develop forecasts of travel
efficiencies (summary tables, maps, etc.):
1. Develop model setups as required for deficiency analysis (existing committed network
with future year socio-economic data); and,
2. Run model for and prepare output files

Products/Deliverables:
1. Long Range Transportation Plan Deficiency Analysis reports, maps and performance

indictors by region, MPO area, county, district, etc (summary tables, maps, etc.)

Relationship to Other Plans and MPO Activities:
This is a core task for preparing the Long Range Transportation Plan.

Completion Date:
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The specific proposed activities in this UPWP will be completed during FY 2011-2012

Proposed Budget and Level of Effort (Staff or Consulting):
Work on this project will be completed by LPA staff.

[1-B- 8 - Capacity Deficiency Analysis

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local |Federal | Local | State | $ 46,000
$ 36800 [$ 9200 |% - $ - $ - $- $-

Funding Commitments from Other Entities: None.

Task 1I-B-9: Highway Element of LRTP and CTP
The MPO will begin evaluation of highway elements of the Comprehensive Transportation Plan.

Performance measures will be established for evaluating highway alternatives. An extensive
roster of highway projects will be identified based on the current 2030 LRTP, congestion
management system, travel demand forecast and capacity deficiency analysis. Different
combinations of these projects will produce a variety of highway alternatives that will be
analyzed to find the alternative that best meets the LRTP Goals and Objectives and targets, and
meets the fiscal constraint requirement. Each alternative will characterize a one or more
emphasis area such as new roadways, transit, etc. The highway element of the Comprehensive
Transportation Plan (CTP) will be developed in parallel with the LRTP, but will likely have a
different set of constraints (e.g., no fiscal constraint).

Objectives:
1. To identify a list of highway projects based on travel demand and deficiencies;
2. To develop a series of highway alternatives (i.e., set of highway projects with a distinct
objective); and,

3. To develop key data for each highway project such as capacity, length, alignment, cost,
implementation year, etc.

Previous Work:
1. 2030 and 2035 LRTPs;
Congestion Management System/Mobility Report Card;
Triangle Regional Model;
Travel demand forecast; and,
Capacity Deficiency Analysis.

A wWN

Proposed Activities:
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Establish evaluation criteria;

Develop key data for highway projects;
Re-evaluation of 2035 highway element
Generate highway projects and alternatives;
Evaluate highway projects and alternatives; and,
TAC comments on alternatives.

oukwNneE

Products/Deliverables:
1. Preferred highway element option; and,
2. Key data for highway projects

Relationship to Other Plans and MPO Activities:

Before the highway element can be developed, several other tasks must be successfully
completed including: TRM update and surveys; travel demand forecasts; capacity deficiency
analysis. In addition, the Congestion Management System and 2035 LRTP will be important
input to this task.

Completion Date:
Analysis associated with the highway elements of LRTP and CTP will commence in 2010.

Proposed Budget and Level of Effort (Staff or Consulting):
LPA and local government staff will manage and implement the highway element of the LRTP
and CTP.

[1-B-9 - Highway Element of the LRTP

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 5,600
$ 4480 |$ 1120 | $ - $ - $ - $- $-

Funding Commitments from Other Entities: None.

Task 11-B-10: Transit Element of LRTP and CTP

The MPO will begin evaluation of transit elements of the Comprehensive Transportation Plan
and the 2040 LRTP. Transit evaluate will include fixed-route bus service, fixed-guide way transit,
highway capacity transit and demand responsive transit. Using travel behavior, ridership
forecasts and other analysis, evaluation of transit element will look at unmet needs, new
services areas and potential markets. Performance measures will be established for evaluating
transit alternatives.  An extensive roster of transit routes, projects and services will be
identified based on the current 2035 LRTP, transit feasibility studies, transit 5-year and master
plans, travel demand forecast and capacity deficiency analysis. Different combinations of these
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services will produce a variety of transit alternatives that will be analyzed to find the alternative
that best meets the LRTP Goals and Objectives and targets, and meets the fiscal constraint
requirement. Each alternative will characterize a one or more emphasis area such as new
roadways, transit intensive, etc. The transit element of the Comprehensive Transportation Plan
(CTP) will be developed in parallel with the LRTP, but will likely have a different set of constraints
(e.g., no fiscal constraint).

Objectives:
1. To identify a list of transit routes, projects and services based on completed transit
studies, travel demand and deficiencies;
2. To develop a series of transit alternatives (i.e., set of transit routes, projects and services
with a distinct objective); and,
3. To develop key data for each transit project such as route, ridership capacity (e.g., load
capacity and headway), service hours, cost, implementation year, etc.

Previous Work:
1. 2030 and 2035 LRTPs;
2. Feasibility studies (regional transit plans , STAC, US 15-501 Transit Corridor and 1-40/NC
54 Transit Corridor, Chapel Hill Transit Master Plan, etc);
Transit 5-year TDP and master plans;
Travel demand forecast; and,
5. Capacity deficiency analysis.

b w

Proposed Activities:

1. Establish evaluation criteria;
Develop key data for transit services;
Generate transit projects and alternatives;
Evaluate transit projects and alternatives; and,
TAC comments on alternatives.

v wWwN

Products/Deliverables:
1. Preferred transit element option; and,
2. Key data for transit projects.

Relationship to Other Plans and MPO Activities:

Before the transit element can be developed, several other tasks must be successfully
completed including: TRM update and surveys; travel demand forecasts; capacity deficiency
analysis. In addition, transit plans and feasibility studies, the Congestion Management System
and 2035 LRTP will be important input to this task.

Completion Date:
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Analysis and studies associated with the transit elements of the LRTP and CTP will commence in
fall of 2011.

Proposed Budget and Level of Effort (Staff or Consulting):
LPA and local government staff will manage and implement the transit element of the LRTP and
CTP.

[I-B-10 - Transit Element of the LRTP

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local |Federal | Local | State | $ 8,800
$ 7040 |$ 1,760 [ $ - $ - $ - $- $-

Funding Commitments from Other Entities: None.

Task 1I-B-11: Bicycle and Pedestrian Element of the LRTP and CTP
The MPO will begin evaluation of bicycle and pedestrian elements of the Comprehensive

Transportation Plan and the 2040 LRTP. The MPO will continue work on the Durham
Comprehensive pedestrian Plan and the Old Durham-Chapel Hill Road bicycle and pedestrian
feasibility study. Work will commence on the update of the Regional Bicycle plan, Durham
Comprehensive Bicycle Plan and Durham Pedestrian Plan.

Objectives:

1. Update the LRTP Bicycle and Pedestrian elements, project descriptions and cost
information;

2. Collect public input on bicycle and pedestrian facilities and programs to be included in
the LRTP;

3. Update the LRTP ancillary planning and program information.

4. Coordinate existing local and regional plans and projects with LRTP bicycle and
pedestrian element;

5. Update LRTP Bicycle and Pedestrian Element maps; and,

6. Work with local communities on Regional Priority Lists, in order to implement LRTP
Bicycle and Pedestrian elements through the TIP.

Previous Work:
1. Preparation of the Bicycle and Pedestrian elements of the 2035 LRTP.

Durham Comprehensive Bicycle Plan
Durham Comprehensive Pedestrian Plan
Carrboro Bicycle plan

Chapel Hill bike and pedestrian plan

e WN
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Proposed Activities:
1. Collect planned and proposed bicycle and pedestrian project information from local and
regional plans and forums for inclusion in the LRTP;
2. Create and update bicycle and pedestrian facility maps;
Create and update bicycle and pedestrian demand analysis;
4. Coordinate planning activities between local and regional agencies for bicycle, and
pedestrian, trail/greenway and TDM initiatives.

w

Products/Deliverables:
Bicycle and Pedestrian elements of the LRTP and CTP will include project descriptions and
demand analysis, assessment of need, maps of regional projects, etc.

Relationship to Other Plans and MPO Activities:

Planning activities for the LRTP Bicycle and Pedestrian Element should be coordinated with local
and regional bicycle, pedestrian, greenway and TDM Plans, in order to capture all proposed
projects within the MPO.

Completion Date:
Continuous — on-going.

Proposed Budget and Level of Effort (Staff or Consulting):
Tasks will largely be undertaken by LPA staff along with MPO member agencies

[1-B-11 - Bicycle & Pedestrian Elment of the LRTP

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 64,000
$ 51,200 [ $ 12,800 | $ - $ - $ - $- $-

Funding Commitments from Other Entities: None

Task 11-B-13: Collector Street Plan of LRTP

Work will continue on the update and implementation of the MPO-wide Collector Street Plan
and circulation study and the Southwest Durham/Northeast Chapel Hill Collector Street Plan.
This is envisioned to involve the identification of future collector street connectivity needs,
provisions for local street connectivity, development ordinance implementation provisions,
additional local government consultation, and public involvement.

Objectives:
1. To create an efficient and effective transportation network, especially that part of the
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network not addressed in the MPQ’s long-range transportation plan;

2. To develop criteria for delineating function classification and facility classification

3. To develop a plan that the development community, planners and citizens can easily
understand and use for creating this ideal transportation network; and,

4. To ensure coordination of the collector street network among the various jurisdictions
and transportation plans in the MPO planning area.

Previous Work:
1. Southwest Durham/Southeast Chapel Hill Collector Street Plan;
Wake-Durham Comprehensive Street System Plan;
Center of the Region Enterprise (CORE) Collector Street Plan;
Southwest Durham Collector Street Plan;
Farrington/Stagecoach Rd Corridor Study
GIS map layers for street networks, parcels, land use, and environmental features; and,
2030 and 2035 Long Range Transportation Plans.

NoukwnN

Proposed Activities:

1. Update criteria for functional classification and facility classification;
Collect GIS data layers and produce maps of existing conditions;
Conduct series of three workshops in five different geographic areas;
Update collector street networks strategies and maps; and,
Implement collector street and neighborhood traffic circulation strategies.

uhAwWN

Products/Deliverables:

1. Map of collector street network; and,

2. Updated Collector Street reports that includes existing conditions maps, factors
considered in developing collector street network, proposed collector street network,
and street design considerations.

3. Functional classification and facility classification

4. Traffic circulation strategies

Relationship to Other Plans and MPO Activities

The process and product of the MPO-wide collector street plan will be based on the Southwest
Durham/Southeast Chapel Hill Collector Street Plan. It will be coordinated with the any updates
of the CORE and Wake/Durham collector street plans, and the will complement the arterial
street network envisioned in the CTP, model networks, CMP networks and 2040 LRTP.

Completion Date:
During the 2010-11 UPWP planning period.

Proposed Budget and Level of Effort (Staff and/or Consulting):
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MPO staff will conduct most of the tasks for this project, and a private consultant will assist
with some technical tasks.

[I-B-13 - Collector Street Element of the LRTP

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 5,000
$ 4000 |$ 1,000 [ $ - $ - $ - $- $-

Funding Commitments from Other Entities: None.

Task 1I-B-15: Freight Movement and Mobility Planning
MPO will undertake tasks associated with urban goods movement, specifically freight

accessibility and mobility. Tasks to be undertaken include survey of freight carriers,
recommendations for improving truck mobility or train/truck intermodal movements, and
integrating freight into MPO planning process.

Objectives:
1. Toinclude freight movement data is included in the Triangle Regional Model (TRM);
and,

2. To include freight movement data in the project evaluation phase of the 2040 LRTP.
Development of a Freight plan, including stakeholder involvement
4. Integration freights and urban goods movement into MPO planning process.

w

Previous Work:
1. 2030 and 2035 LRTP freight planning; and,
2. Triangle Regional Model commercial vehicles sub-model.

Proposed Activities:
1. Gather Triangle Region freight movement data;
2. Incorporate the freight movement data into the Triangle Regional Model; and
3. Incorporate the freight movement data and planning into the 2040 LRTP development
process.

Products/Deliverables:
1. Freight movement level in Triangle Regional Model (TRM); and,
2. Highway alternatives in 2040 LRTP development process that consider the needs of
freight movement.
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Relationship to Other Plans and MPO Activities
This task will be coordinated with the Triangle Regional Model (TRM) and be input data into the
2040 LRTP development.

Completion Date:
On-going, preparatory work and stakeholder involvement plan to be completed in summer
2011.

Proposed Budget and Level of Effort (Staff or Consulting):
LPA staff will complete these tasks.

[I-B-15 - Frieght Movement/Mobility Planning

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local |Federal | Local | State | $ 18,000
$ 14400 [ $ 3600 | $ - $ - $ - $- $-

Funding Commitments from Other Entities:
Much of this task will be coordinated with the North Carolina Department of Transportation
(NCDQT), RDU and freight and logistics companies

Task 1I-B-16: Financial Planning

The MPO will examine financial options for funding proposed transportation projects and
programs on an as-needed basis. These tasks will include reviewing the financial planning
assumptions/projections in the 2035 LRTP to refine cost estimates, and providing support
regional efforts geared toward identifying new and alternative funding sources.

Objectives:
1. To ensure that sound financial information is available for project evaluation; and,
2. To support efforts to identify new transportation funding sources

Previous Work:
1.2030 and 2035 LRTP financial plan and revenue forecasting
2.STAC financial analysis;
3. FY 2009-2015 TIP; and,
4. Various local plans for roadways, transit, bicycles, pedestrian facilities, and Intelligent
Transportation Systems (ITS).

Proposed Activities:
1. Refine project costs estimates, as needed;
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2. Coordinate and support regional efforts to identify new transportation sources such as
the joint TAC finance committee meeting for DCHC/CAMPO, mayors’ meetings, North

3. Carolina Metropolitan Coalition (League of Municipalities), and Regional Transportation
Alliance; and,

4. Investigate technical aspects of potential funding sources such as taxing strategies,
impact fees and private/public partnerships.

Products/Deliverables:
1. Update of LRTP financial assumption and financial plan;
2. Update of LRTP costs and revenue; and,
3. Development of local revenue options and non-traditional revenue mechanism.

Relationship to Other Plans and MPO Activities
The success in identifying new or modified funding sources will directly affect the 2040 LRTP.

Completion Date:
These tasks will be ongoing.

Proposed Budget and Level of Effort (Staff or Consulting):
MPO LPA staff along with regional technical agencies will complete these tasks.

[1-B-16 - Financial Planning

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 17,500
$ 10,000 | $ 2,500 [ $ 4,000 | $ 1,000 | $ - $- $-

Funding Commitments from Other Entities: None.

Task 1I-B-17: Congestion Management System

The MPO plans to develop and implement a Congestion Management Process (CMP) to address
the growing traffic congestion in the region. Besides being a sensible practice, the CMP is a
federal transportation planning requirement under the provisions of 23 U.S.C. and 23 CFR. The
CMP will identify areas of traffic congestion, investigate the causes of congestion, evaluate
alternatives for alleviating congestion, identify strategies for the implementation of those
alternatives, and assess financial and economic impacts of those strategies. The Town of Chapel
Hill and the Town of Carrboro have already completed several Mobility Report Cards, which
contain much of the traffic data and congestion identification inherent in a CMS. The most
recent Mobility Report Cards for these towns have been integrated into the MPO CMP.
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This task also includes management, operation and administration of the of the MPO TDM
programs.

Objectives:

1. Update MPO CMP, including CMP work plan, strategies, congestion mitigation measures
and monitoring system
Implementation and monitoring of TDM program and MPO TDM hot spots
Development of a multi MPO modal Congestion Plan
Linkage of CMP with LRTP; and,
Linkage of CMS with operation and MTIP prioritization.
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Previous Work:

DCHC MPO Congestion Management System Report;
Town of Chapel Hill Mobility Report Card;

Town of Carrboro Mobility Report Card;

Turning movement counts (i.e., intersection traffic counts);
ADT counts (traffic volume counts);

Screen line counts for the TRM;

AADT counts from NCDOT (traffic volume counts);
Bicycle counts from bicycle plans;

Pedestrian counts from pedestrian plans; and,

10 Transit ridership data from transit operators.

=

©oNOU A WN

Proposed Activities:

Develop performance measures for evaluating congestion that are appropriate for the
MPO;

Collect data and apply models to identify causes and locations of traffic bottlenecks (data
will include different modes);

Provide a central database and a graphical user-interface to allow for area- facility-based
and intersection-based congestion mitigation planning;

Define Transportation Improvement Projects (TIP) and other projects to mitigate the
congestion, and their implementation priorities; and,

Document the study results in a State of the Systems report.

Products/Deliverables:
1.
MPO CMP work plan as required by federal regulations
2. MPO CMP Plan
CMP state of System report
4. Reports for system components, including performance measures, congestion
definition, transportation data and congestion identification, proposed congestion
mitigation measures and policies, and a State of the System Report; and,

w
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5. Database and user interface.

Relationship to Other Plans and MPO Activities

The MPO CMP will be linked to the CMAQ project selection, STP-DA and TIP project
prioritization, the Triangle Regional Model (TRM) and several tasks that support the
Surveillance of Change.

Completion Date:

Pre- data collection tasks will occur in the summer 2010. Traffic and other modal counts for
CMP will be conducted during fall 2010 and spring 2011. The complete system and report will
be finished by fall of 2011.

Proposed Budget and Level of Effort (Staff or Consulting):

Tasks will largely be undertaken by LPA staff with consulting help and temporary staffing. MPO
staff will oversee project, provide project management and review work products done by MPO
agencies. Traffic counts will be conducted when schools are in session.

[I-B-17 - Congestion Management Strategies

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local |Federal | Local | State | $ 510,650
$ 408,520 | $ 102,130 [ $ - $ - $ - $- $-

Funding Commitments from Other Entities: None.

Task 11-B-18: Air Quality Planning and Conformity Analysis

The DCHC MPO (the Transportation Advisory Committee) is responsible in making a
determination as to whether or not transportation plans, programs, and projects (e.g., LRTP
and MTIP) conform to air quality standards and the intent of the State Implementation Plan
(SIP). The LPA will continue to provide technical support to the TAC and TCC regarding air
quality planning. In addition the LPA will continue participation in the development and
application of State Implementation Plans for air quality, participation in the Statewide
Interagency Consultation Meetings, and providing assistance to NCDENR in developing and
maintaining mobile source emission inventories.

Objectives:
1. To ensure that the plans, programs and projects in the DCHC MPO meet air quality
conformity standards; and,
2. To ensure that partner agencies, which affect an air quality conformity lapse in the
DCHC MPO planning area, meet air quality conformity standards.
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Previous Work:
1. 2030 LRTP;
2. FY 2006-2007 TIP;
3. Triangle Regional Model (TRM) and TRM updates; and,
4. TRM data such as VMT and speeds for each analysis year.

Proposed Activities:

1. Participate in State Interagency Consultation Meetings to make decisions on schedule,
model version use, analysis years, potential SIP revisions, MOBILE6.2 modeling
parameters, etc.; and,

2. Coordinate State Interagency Consultation Meetings requirements with MPO activities
such as TRM enhancements, FY 2007-2013 TIP, Socio-economic data update for 2035
LRTP.

Products/Deliverables:
1. State Interagency Consultation Meetings policy that considers needs of DCHC MPO; and,
2. Air quality conformity coordination with State Interagency Consultation Meetings,
CAMPO, NCDOT, etc.

Relationship to Other Plans and MPO Activities

Coordination between the State Interagency Consultation Meetings policies and the needs of
the DCHC MPQ’s 2035 LRTP and FY 2007-2013 TIP are critical for ensuring air quality
conformity.

Completion Date:
These tasks will be ongoing.

Proposed Budget and Level of Effort (Staff or Consulting):
MPO staff will complete these tasks.
Staff effort — 176 person hours.

[1-B-18 - Air Quality Planning/Conformity Analysis

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 16,890
$ - $ - $13512 | $ 3378 | $ - $- $-

Funding Commitments from Other Entities:
Air quality inter agencies — CAMPO, NCDOT, DENR-DAQ and EPA — contribute staff hours to the
air SIP development and air quality non- attainment demonstration.
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Task llI-A-: Planning Work Program
This task will be to administer the FY 2011-2012 UPWP and prepare and process amendments as

needed. Evaluate transportation planning work needs and emphasis areas and prepare the FY
2012-2013 UPWP. To prepare and continually maintain a Unified Planning Work Program
(UPWP) that describes all transportation and transportation-related planning activities
anticipated within the DCHC MPO planning area for the FY 2011-2012. To develop, maintain, and
complete the UPWP in conformance with applicable federal, state, and regional guidelines. To
prepare UPWP amendments as necessary and requested by member agencies, to reflect any
change in programming or focus for the current fiscal year.

Objectives:

1. To prepare and continually maintain a Unified Planning Work Program (UPWP) that
describes all transportation and transportation-related planning activities anticipated
within the DCHC MPO planning area for FY 2011-2012;

2. To develop, maintain, and complete the UPWP in conformance with applicable federal,
state, and regional guidelines; and,

3. To prepare UPWP amendments as necessary and requested by member agencies, to
reflect any change in programming or focus for the current fiscal year.

Previous Work:
1. FY 2010-11 UPWP; and,
Amendment of the UPWP as requested by member agencies.
Prepare quality invoices and reports
Prepare annual report
Prepare financial and audit management

A wN

Proposed Activities:

1. Review and amend relevant portions of the UPWP in order to meet new planning
requirements and/or circumstances pertinent to the MPO emphasis and transportation
planning objectives;

2. Develop a new UPWP for the DCHC planning area covering the next program year. The
development of a new UPWP will be prepared in cooperation with NCDOT and subject
to the development and public involvement process; and,

3. Amend the UPWP, as needed (the amendment process commonly occurs in
January/February of each year).

Products/Deliverables:

1. Prepare quality invoices and reports
Prepare financial and audit management
Management and operation and Administration of the 3C process
Amendments to the FY 2011-2012 UPWP, as needed; and,
Development of the FY 2012-2013 UPWP.

uAwN
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Relationship to Other Plans and MPO Activities

The UPWP funds the MPQ’s planning activities, including many critical programs such as the
long-range transportation plan, Transportation Improvement Program (TIP) and air quality
conformity.

Completion Date:
These tasks will be ongoing.

Proposed Budget and Level of Effort (Staff or Consulting):
MPO staff will complete these tasks.

[1I-A-1 - Planning Work Program

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local |Federal | Local | State | $ 42,240
$ - $ - $33792 | $ 8448 | §$ - $- $-

Funding Commitments from Other Entities:
The Towns of Chapel Hill and Carrboro are proposing funding for UPWP task item.

Task llI-B-Transportation Improvement Program
The LPA will perform tasks associated with the amendment of the FY 2006-2012 MTIP. The LPA

staff will continue to develop FY 2007 — 2013 MTIP. This includes the refinement of the MPO
Priority Needs and the identification of the transportation projects, programs, and services
towards which the MPO will direct STP DA funds. As the Lead Planning Agency (LPA) of the
DCHC MPO, the City of Durham, Transportation Division is responsible for annually developing,
amending, adjusting and maintaining the Transportation Improvement Program (TIP) for the
metropolitan area. Under this activity, the LPA will update and amend the current, seven-year
program of transportation improvement projects (MTIP) that is consistent with the 2025 Long-
Range Transportation Plan, STIP, the State Implementation Plan (SIP), EPA Air Quality Conformity
Regulations and FHWA/FTA Planning Regulations.

Objectives:
1. To develop and adopt the FY 2009-2015 MTIP to support MPO goals; and,
2. To appropriately amend the FY 2009-2015 MTIP, as needed.

Previous Work:
1. FY 2007-2013 MTIP; and,
2. FY 2007-2013 MTIP Regional Priority Project List

80



CITY OF DURHAM/LPA
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

Proposed Activities:

1. Continue monitoring of ARRA- Stimulus projects
Reporting and oversight of Stimulus projects
Project selection and management of any new Stimulus projects
Draft FY 2011-2021 MTIP;
Develop MPO SPOT project priorities
Develop Regional Project Priorities
Conduct publicinvolvement activities for Draft FY 2011-2021 MTIP;
Analyze Draft FY 2011-2021 State Transportation Improvement Program (STIP) and
develop support documents for negotiations);
9. Negotiate MTIP and STIP project reconciliation with NCDOT; and,
10. Adopt FY 2011-2021 MTIP.
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Products/Deliverables:
1. Draft FY 2011-2021 MTIP and full report (including financial and project analysis);
2. Flagged Issues;
3. Meetings with NCDOT (and meeting materials); and,
4. Adopted FY 2011-2011 MTIP.

Relationship to Other Plans and MPO Activities
The MTIP Regional Project Priority List will provide information for the development of the
MTIP, STIP and SPOT.

Completion Date:
On-going.

Proposed Budget and Level of Effort (Staff and/or Consulting):
MPO staff will complete these tasks.

[1I-B-1 - Transportation Improvement Plan

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 56,600
$ - $ - $45,280 | $11,320 | $ - $- $-

Funding Commitments from Other Entities: None

Task 11I-C-2: Environmental Justice

In accordance with Federal Action (Executive Order 12898), the MPO will develop an
Environmental Justice Plan which will focus on complying with the Executive Order and the
three basic principles of Environmental Justice:
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1. Ensure adequate public involvement of low-income and minority groups in decision-
making;

2. Prevent disproportionately high and adverse impacts to low-income and minority
groups resulting from transportation and environmental decisions made by the MPO;
and

3. Assure that low-income and minority groups receive a proportionate share of benefits
resulting from transportation decisions made by the MPO.

Objectives:
To ensure that minority and low-income communities are:

1. Not adversely affected by transportation projects and policies;

Treated equitably in the provision of transportation services and projects; and

3. Provided full opportunity for participation in MPO transportation planning and decision-
making process.

N~

Previous Work:
1. Demographic profiles based on 2000 Census
2. Maps to identify areas of low-income, minority and elderly populations, job accessibility,
and overlay of major employers, fixed route transit systems, and major shopping areas.

Proposed Activities:

1. Develop MPO Environmental Justice Plan, including establishment of an Environmental
Justice Advisory Board;

2. Update demographic profiles based on 2010 Census and MPO 2010 base year data -
maps to identify areas of low-income, minority and elderly populations, job accessibility,
and overlay of major employers, fixed route transit systems, and major shopping areas;

3. Provide increased opportunities for under-served populations to be represented in the

transportation planning process;

Define target areas through the use of Census Block Group data from the 2000 Census;

Analyze the mobility of target area populations to jobs, childcare, and transit routes;

Review existing public outreach and involvement plan;

Develop a protocol for responding to issues and concerns regarding Environmental

Justices in general and Hispanic population in particular; and,

8. Conduct analysis as needed regarding equitable distribution of transportation system
benefits and costs among all socio-economic groups throughout the MPO area.

Nouk

Products/Deliverables:
1. Updated maps utilizing information from the 2010 Census and 2010 base year data;
2. Increased involvement of low-income and minority populations in the transportation
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planning process;

Technical assistance memoranda, reports, and workshops as needed;

Protocol for responding to issues and concerns regarding Environmental Justice; and,
5. MPO Environmental Justice plan.

hw

Relationship to Other Plans and MPO Activities:

All MPO planning activities involving public outreach will be affected by the recommendations of
this plan — including the public involvement for the East End Connector and Alston Avenue
environment analyses. Project selection and evaluation for the Long Range Transportation Plan
will include an environmental justice component. The Environmental Justice Advisory Board will
be consulted on various MPO planning activities.

Completion Date:
Environmental justice activities will be on-going.

Proposed Budget and Level of Effort (Staff and/or Consulting):
Tasks will be undertaken by LPA staff.

[1I-C-2 - Environmental Justice

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local |Federal | Local | State | $ 13,460
$ 10768 [ $ 2692 | $ - $ - $ - $- $-

Funding Commitments from Other Entities: None.

Task I1I-C-6: Public Involvement

The MPO will continue to provide an early, proactive and a meaningful public participation and
input throughout the transportation planning process, including providing for open exchange of
information and ideas between the public and transportation decision-makers.

Objectives:
1. To provide the public with complete information, timely notice, full access to key
decisions and opportunities for early and continuing involvement in the 3C process;
2. To assess the effectiveness of the current Public Involvement Process as required by the
federal certification team; and,
3. To develop and enhance the process of public dissemination of information.

Previous Work:
1. MPO Public Involvement Process;
2. MPO website;
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3. Newsletters;
4. Stakeholder address database; and,
5. Newspaper advertisements.

Proposed Activities:
1. Refine the current Public Involvement Process as needed;
2. Apply the Public Involvement Process to transportation programs and tasks; and,
3. Public meetings, workshops, and outreach programs to increase public participation,
information dissemination, and education.

Products/Deliverables:
1. Update and maintenance of website;
2. Update and maintenance of mailing list database;
3. Quarterly MPO newsletters, and project specific newsletters; and,
4. Support of Citizen Advisory Committee

Relationship to Other Plans and MPO Activities:
Public involvement is essential to all MPO planning activities. The Public Involvement Process
should inform and guide all outreach initiatives.

Completion Date:
Public involvement will occur on a continual basis. The website emails, and mailings will occur
regularly throughout the year.

Proposed Budget and Level of Effort (Staff or Consulting):
Tasks will be undertaken by LPA and municipal staff.

I1I-C-6 - Public Involvement

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 65,000
$ 52000 [$ 13,000 | § - $ - $ - $- $-

Funding Commitments from Other Entities: None.

Task llI-D-2: Environmental Analysis & Pre-TIP Planning

The LPA will continue to participate regularly and consistently in the TIP project planning &
development process, including submission of comments, attending public meetings, attending
scoping meetings, attending NEPA 404 merger meetings, and participating in field inspections.
The LPA will be involved in the East End Connector NEPA process including taking the lead in
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the public involvement process. The MPO will continue to support and be involved in NCDOT
efforts to link NEPA process in the MPO systems planning process.

Objectives:
1. To ensure that the goals, objectives and needs of the DCHC MPO are integrated in the
environmental planning process of transportation projects; and,
2. To ensure the needs of the citizens in the DCHC MPO planning area are considered in
the project planning process.

Previous Work:
Regular project scoping, environmental study and public meetings, especially those
conducted by the NCDOT.

Proposed Activities:
Regular participation at project scoping, environmental study and public meetings,
especially those conducted by the NCDOT;
Review and comment on project scoping and environmental documents;
LPA participation in NEPA process for the East End Connector; and,
LPA leadership in the public involvement process for the East End Connector.

Products/Deliverables:
Written comments on project scoping and environmental studies, activities and documents;

Relationship to Other Plans and MPO Activities:
The activities of this task are directly related to transportation projects in the long-range
transportation plan and to projects that are being considered for TIP funding.

Completion Date:
These activities are provided as needed.

Proposed Budget and Level of Effort (Staff or Consulting):
Tasks will be undertaken by LPA and municipal staff.

[II-D-2 - Environmental Analysis & Pre-TIP Planning

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local Federal | Local | State | $ 5,445
$ 4,356 | $ 1,089 | $ - $ - $ - $- $-

Funding Commitments from Other Entities: None.
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Task I1l-D-3: Special Studies

The MPO will be engaged in wide range of studies which will be conducted to meet the
transportation planning needs of the area. These studies are expected to include but not limited
to the following: Continuation of the NC 54/1-40 Corridor Study, CommunityViz Scenario
Planning Initiative, UrbanSim, TELUDE, Hillsborough Downtown Study, Carrboro Downtown

Traffic Circulation Study/Main Street Road Diet, Non-motorized trip modeling enhancement and
regional transit initiatives, etc.

[1I- D- 3 - Special Studies

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway

Federal Local Federal Local |Federal | Local | State | $ 406,500
$ 285200 | $ 71,300 | $40,000 | $10,000 | $ - $- $-

Task I1l-D-4: Regional or Statewide Planning

The MPO will continue to coordinate with CAMPO, TTA, NCDOT, DENR, FHWA, FTA, EPA, and
other State and regional agencies in regional transportation. This includes participation in the
DCHC-CAMPO joint TAC meetings, TTA Board Meetings, Durham-Chapel Hill-Orange County
Work Group, and a wide range of regional transportation planning working groups and
committees. Examples include the Model Team, the Executive Committee, and the regional
transit planning/operation coordination. Statewide planning includes participation in various
statewide planning initiatives such as CMAQ Committee, Indirect and Cumulative Impacts of
Transportation Projects in North Carolina, the State Transportation Plan process, and the
Comprehensive Transportation Plan.

[1I-D-4 - Regional or Statewide Planning

FHWA (STP-DA) FHWA (PL) FTA (5303/5307)  |Total All Funds
Transit/Highway
Federal Local Federal Local Federal | Local | State | $ 25,425
$ 20340 | $ 5085 | $ - $ - $ - $- $-
Task llI-E-1: Management and Operations
[1I-E-1 - Management and Operations
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Total All Funds
Transit/Highway
Federal Local Federal Local |Federal | Local | State | $ 376,449
$ 233,165 | $ 58291 | $67,994 | $16999 | § - $- $-
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Town of Chapel Hill

TasK Funding Summary

Task STP-DA Sec. 104(f) Section 5303 Section 5307
Description 133(b)(3)(7) PL Highway/Transit Transit Local | NCDOT | Federal Total
Local |FHWA | Local FHWA Local NCDOT FTA Local NCDOT FTA
20% 80% 20% 80% 10% 10% 80% 10% 10% 80%
I-A"|Surveillance of Ehange
1 [Traffic Volume Counts $0 $0 $600 | $2,400 $0 $0) $0 $0) $0 $0) $600 $0  $2,400 $3,000
2 |Vehicle Miles of Travel $0 $0 $0 $0) $0] $0) $0] $0) $0] $0] $0) $0] $0) 3
3 |Street System Changes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0] $0) 3
4 |Traffic Accidents $0 $0 $0 $0] $0) $0] $0) $0] $0) $0] $0) $0] $0) 3
5 |Transit System Data $0) $0) $0) $0) $500 $500 $4,000 $6,000 $6,000 $48,000 | $6,500 $6,500 | $52,000 $65,000
6 |Dwelling Unit, Pop. & Emp. Change $0 $0 $600 | $2,400 $0 $0) $0 $0) $0 $0) $600 $0) $2,400 $3,000
7 |Air Travel $0] $0) $0) $0) $0] $0) $0] $0) $0] $0) $0) $0 $0) 3
8 |Vehicle Occupancy Rates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $
9 |Travel Time Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 3
10 |Mapping $0 $0| $2,000 | $8,000 $3,000 $3,000 $24,000 $0 $0 $0[ $5,000 $3,000 | $32,000 $40,000
11 [Central Area Parking Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0) $0] 3
12 |Bike & Ped. Facilities Inventory $0 $0 $600 | $2,400 $0 $0 $0 $0 $0 $0 $600 $0 $2,400 $3,000
13 |Bike & Ped. Counts $0) $0j $600 | $2,400 $0j $0) $0j $0) $0) $0) $600 $0) $2,400 $3,000
1-B  |Long Range Transp. Plan
1 [Collection of Base Year Data $0 $0 $0 $0) $0] $0) $0] $0) $0] $0) $0] $0) $0) $
2 |Collection of Network Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 3
3 |Travel Model Updates $0 $0 $0 $0 $300 $300 $2,400 $0 $0 $0 $300 $300 $2,400 $3,000
4 [Travel Surveys $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0] $0] $
5 |Forecast of Data to Horizon year $0 $0| $4,000 | $16,000 $1,000 $1,000 $8,000 $0 $0 $0[ $5,000 $1,000 | $24,000 | $30,000
6 |Community Goals & Objectives $0 $0 $0 $0 $500 $500 $4,000 $0 $0 $0 $500 $500 $4,000 $5,000
7 |Forecast of Futurel Travel Patterns $0 $0 $600 | $2,400 $300 $300 $2,400 $0 $0 $0 $900 $300 $4,800 $6,000
8 [Capacity Deficiency Analysis $0 $0 $600 | $2,400 $0 $0 $0 $0 $0 $0 $600 $0|  $2,400 $3,000
9 [Highway Element of th LRTP $0 $0 $300 | $1,200 $0 $0) $0 $0) $0 $0) $300 $0) $1,200 $1,500
10 |Transit Element of the LRTP $0) $0) $0) $0) $1,000 $1,000 $8,000 $0) $0) $0[ $1,000 $1,000 $8,000 $10,000
11 |Bicycle & Ped. Element of the LRT $0 $0[ $1,400 | $5,600 $0 $0) $0 $0) $0 $0] $1,400 $0] $5,600 $7,000
12 |Airport/Air Travel Element of LRTP $0 $0 $0 $0) $0 $0) $0 $0) $0 $0) $0 $0) $0] 3
13 [Collector Street Element of LRTP $0 $0 $0 $0 $0) $0) $0) $0] $0) $0] $0) $0) $0) $
14 |Rail, Water or other mode of LRTP $0) $0] $0) $0) $0] $0) $0) $0) $0) $0) $0) $0) $0) $
15 |Freight Movement/Mobility Plannin $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $
16 |Financial Planning $0) $0| $1,000 | $4,000 $300 $300 $2,400 $2,000 $2,000 $16,000 | $3,300 $2,300 $22,400 $28,000
17 |Congestion Management Strategies $0 $0| $1,000 | $4,000 $500 $500 $4,000 $0 $0 $0[ $1,500 $500 $8,000 | $10,000
18 |Air Qual. Planning/Conformity Anal $0 $0 $0 $0) $0 $0) $0 $0) $0 $0) $0 $0) $0] 3
I-C  |Short Range Transit Planning
| | Short Range Transit Planning $0 $0 $0 $0) $0 $0) $0 $5,000 $5,000 $40,000 | $5,000 $5,000 $40,000 $50,000
11-A |Planning Work Program
| | Planning Work Program $0) $0) $400 | $1,600 $200 $200 $1,600 $1,000 $1,000 $8,000 | $1,600 $1,200 | $11,200 $14,000
11-B |Transp. Improvement Plan
| | TIP $0 $0 $300 | $1,200 $300 $300 $2,400 $1,800 $1,800 | $14,400 [ $2,400 $2,100 | $18,000 $22,500
11-C |Cvl Rgts. Cmp./Otr .Reg. Regs.
1|Title VI $0] $0) $0) $0) $0] $0) $0] $0) $0] $0) $0] $0) $0) 3
2 |Environmental Justice $0 $0 $0 $0) $0) $0] $0) $0) $0) $0) $0) $0) $0) 3
3 |Minority Business Enterprise $0 $0 $0 $0 $0 $0 $0 $500 $500 $4,000 $500 $500 $4,000 $5,000
4 |Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $
5 |Safety/Drug Control Planning $0) $0) $0j $0) $0) $0) $0) $2,000 $2,000 $16,000 | $2,000 $2,000 $16,000 $20,000
6 |Public Involvement $0 $0 $0 $0 $0 $0 $0 $1,000 $1,000 $8,000 | $1,000 $1,000 $8,000 $10,000
7 |Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0) $0] 3
11-D |Incidental PIng./Project Dev.
1 |Transportation Enhancement Ping. $0 $0 $0 $0) $0 $0) $0 $0) $0 $0) $0 $0) $0 $
2 |Enviro. Analysis & Pre-TIP Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0] $0) 3
3 |Special Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $
4 |Regional or Statewide Planning $0) $0j $351 | $1,403 $2,000 $2,000 $16,000 $1,825 $1,825 $14,600 $4,176 $3,825 $32,003 $40,004
III-E [Management & Operations
|| 1 |Management & Operations $0 $0[ $3,000 | $12,000 $3,550 $3,550 $28,397 $19,500 $19,500 | $156,000 | $26,050 $23,050 | $196,397 | $245,496
Total $ $d $17,351 | $69,404 $13,450 $13,450 | $107,596 $40,625 $40,625 | $325,000 | $71,426 $54,075 | $502,000 | $627,500
87

Footnote: All program of activities have been developed with the knowledge that there is no
approved Federal Indirect Cost Plan in place at the time of the TAC board approved FY2011-12
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TOWN OF CHAPEL HILL
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

1L A1 Traffic Volume Counts
Oversee the collection of traffic volume counts and related information as part of
the development of the MPO CMS

Objectives
To provide necessary local traffic data for the CMS

Previous work
Collection and review of counts from various regional and local studies.

Proposed activities
Identification of count locations and monitoring of collection efforts

Products
CMS traffic counts December, 2011

Relationship to other plans and MPO activities
Supports implementation of adopted 2035 LRTP and development of 2040 LRTP

Proposed budget and level of effort

Staff
ILAA _ TrafficVUnliima Conntc
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 3,000
$ - |[$ - |$ 2400[$ 600]|$ - |5 - |$ -

Funding Commitments from other Entities:
None
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1L A6 Dwelling Unit, Population and Employment Chan
Develop updates to estimates of future growth in Chapel Hill

Objectives

Develop 2040 socio economic projections

Work with CH Town Council to endorse projections
Incorporate into MPO level projections

Previous work
Development of 2035 projections.

Proposed activities

Develop and implement methodology for 2040 projections
Products

2040 Chapel Hill Socio Economic projections - December, 2011

Relationship to other plans and MPO activities
Supports development of 2040 LRTP

Proposed budget and level of effort

Staff
1A A .- Duallinallnit Pannlation £: Emnlavmant Chanaac
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 3,000
$ - $ $ 2400 |$ 600 $ $ - $ -

Funding Commitments from other Entities:
None
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1L A 10 Mapping
Prepare mapping for use in the implementation of 2035 LRTP, development of 2040 LRTP and
ongoing regional and local transportation projects.

Objectives
To support regional planning efforts.

Previous work
Preparation of maps.

Proposed activities

Update existing GIS databases, coordinate with MPO staff on GIS clearinghouse and prepare
maps as necessary.

Products
Maps, ongoing

Relationship to other plans and MPO activities
Supports implementation of adopted 2035 LRTP and development of 2040 LRTP

Proposed budget and level of effort

Staff

FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway | Total All
Funds

Federal Local Federal Local Federal Local State $ 40,000

$ - $ - $ 8000 [$ 2000 [$ 24000 [$ 3,000 [$ 3,000

Funding Commitments from other Entities:
None
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11A 12 Bikeand P rian Facilities inventor
To maintain and update existing inventory of bicycle and pedestrian facilities.

Objectives

Prepare annual update of bicycle and pedestrian facilities and incorporate data into
development of 2040 LRTP

Previous work
Maintenance of existing database.

Proposed activities

Collect data on changes in pedestrian and bicycle facilities and update GIS database.

Products
Updated bicycle and pedestrian facilities maps, June, 2012

Relationship to other plans and MPO activities
Supports implementation of adopted 2035 LRTP and development of 2040 LRTP

Proposed budget and level of effort

Staff
TII.A 17D Rilzro and Paodaoctrian Eacilitioc Invontara
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 3,000
$ - $ - $ 2400 |$ 600 $ - $ - $ -

Funding Commitments from other Entities:
None
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11 A 13 Bicvcle and P rian Volum n

Oversee the collection of bicycle and pedestrian volume counts and related information as part
of the development of the MPO CMS

Objectives
To provide necessary local bicycle and pedestrian data for the CMS

Previous work
Collection and review of counts from various regional and local studies.

Proposed activities
Identification of count locations and monitoring of collection efforts

Products
CMS bicycle and pedestrian counts December, 2011.

Relationship to other plans and MPO activities
Supports implementation of adopted 2035 LRTP and development of 2040 LRTP

Proposed budget and level of effort

Staff
TII.A 12 Rilzo and Paodactrian Conntc
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 3,000
$ - $ - $ 2400 |$ 600 $ - $ - $ -

Funding Commitments from other Entities:
None
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TOWN OF CHAPEL HILL
TASK DESCRIPTIONS & NARRATIVES
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Horizon Year

Update socio economic forecasts for development of 2040 LRTP

Objectives

Review base socio economic data and project 2040 horizon year.

Previous work

Development of 2035 forecasts

Proposed activities

Confirm 2005 base year data, prepare draft 2040 projections for review and endorsement
by Chapel Hill Council and incorporate forecasts into MPO projections.

Products

2040 socio economic projections December, 2011

Relationship to other plans and MPO activities
Supports development of 2040 LRTP

Proposed budget and level of effort

Staff
II.R.BE _Faracact af NDatato Harizan Voar
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 30,000
$ - $ $ 16,000 | $ 4,000 | $ 8,000 | $ 1,000 | $ 1,000

Funding Commitments from other Entities:

None
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11 B 7 Forecast Future Travel Patterns
Utilize TRM and 2040 socio economic projections to forecast future regional travel demand.

Objectives
Prepare future travel demand

Previous work
Development of travel demand for 2035 LRTP and Triangle Transit Alternatives Analysis

Proposed activities
Work with MPO staff and TRM staff to prepare future travel forecasts.

Products
2040 travel forecasts for adopted 2035 LRTP and 2040 LRTP alternatives. June, 2012

Relationship to other plans and MPO activities
Supports development of 2040 LRTP

Proposed budget and level of effort

Staff
I.R.7 - Enracact nf Euture Travel Paterne
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 6,000
$ - $ - $ 2400 | $ 600 |$ 2,400 | $ 300 | $ 300

Funding Commitments from other Entities:
None
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1B ity Deficiency Analysi

Identify areas of future congestion and assess the adequacy of transportation network to address
future travel needs.

Objectives
Assess adequacy of 2040 transportation network

Previous work
Development of 2035 LRTP, NC54 Corridor Study and Triangle Transit Alternatives Analysis.

Proposed activities
Review 2040 travel patterns from TRM and develop strategies to address future congestion.

Products
2040 LRTP, June 2012

Relationship to other plans and MPO activities
Supports implementation of adopted 2035 LRTP and development of 2040 LRTP

Proposed budget and level of effort

Staff
1IL.R. Q. Canacitv Naoficioncy Analyucic
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 3,000
$ - $ - $ 2400 |$ 600 $ - $ - $ -

Funding Commitments from other Entities:
None
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11 B 9 Highway Element of L RTP
Evaluate adequacy of highway network in 2040 LRTP

Objectives
Assess need for modifications to adopted 2035 highway element in 2040 LRTP update.

Previous work
Development of 2035 LRTP.

Proposed activities
Review TRM regional travel projections for highway network and assess need for additional
capacity through expansion or new construction.

Products
2040 LRTP June, 2012

Relationship to other plans and MPO activities
Supports development of 2040 LRTP

Proposed budget and level of effort

Staff
II.R.Q . Highwav EFlopmont aftho I RTD
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 1,500
$ - $ - $ 1,200 [$ 300 | $ - $ - $ -

Funding Commitments from other Entities:
None
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11 B 11 Bicvcle and P rian Element of LRTP

Work with MPO staff to assess impact of existing and future bicycle and pedestrian networks on
local and regional travel.

Objectives
Prepare bicycle and pedestrian element of 2040 LRTP

Previous work
2035 LRTP

Proposed activities

Prepare updated network information, work with TRM to incorporate bicycle and pedestrian
mode considerations, assess need for additional facilities and complete bicycle and
pedestrian element of 2040 LRTP.

Products
2040 Bicycle and Pedestrian element, June, 2012

Relationship to other plans and MPO activities
Supports development of 2040 LRTP

Proposed budget and level of effort

Staff
[I.R.11_ Ricuclo & Podactrian Elmont af the | RTD
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 7,000
$ - |$ - |$ 5600 (% 1400 |% - [$ - |[$ -

Funding Commitments from other Entities:
None
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11 B 16 Financial Planning

Develop financial element of 2040 LRTP, assist in development of regional rail financial model
and county transit plans financial plans.

Objectives
Provide input to development of county transit plans and related regional rail financial
model. Refine 2040 LRTP financial plan.

Previous work
2035 LRTP financial model.

Proposed activities

Work with Orange County and Triangle Transit staff to refine county transit plan financial plans
and regional rail financial model. Work with MPO to prepare revisions to 2040 LRTP financial
plan.

Products

* County transit financial plans/TT regional rail implementation plan, September, 2011
® 2040 LRTP Financial element, June, 2012

Relationship to other plans and MPO activities

Supports implementation of adopted 2035 LRTP and development of 2040 LRTP

Proposed budget and level of effort

Staff
11 D 1.4 Divancial Dlannina
FHWA (STP-DA FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 28,000
$ - $ - $ 4,000 |$ 1,000 | $ 18400 | $ 2300 [ $ 2300

Funding Commitments from other Entities: None.
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11 B 17 Congestion Management Str. I
Develop congestion management plans and programs for incorporation into 2040 LRTP

Objectives
Support the development of the 2040 LRTP

Previous work
Ongoing Triangle Regional TDM programs and congestion management element of 2035 LRTP

Proposed activities

Review projections of future travel and capacity deficiency analysis to identify 2040
congestion. Develop and evaluate menu of congestion management strategies and incorporate
appropriate strategies into 2040 LRTP.

Products
Congestion Management element of 2040 LRTP, June, 2012

Relationship to other plans and MPO activities
Supports implementation of adopted 2035 LRTP and development of 2040 LRTP

Proposed budget and level of effort

Staff
1I_.R-17 - Conoenstiaon Management Stratoaging
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 10,000
$ - $ - $ 4,000 [ $ 1,000 | $ 4,000 | $ 500 | $ 500

Funding Commitments from other Entities:
None
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11 A1 Planning Work Program
Prepare Chapel Hill element of FY2012 Planning Work Program.

Objectives
Identify tasks to be undertaken in FY2012 and allocate available resources in PWP.

Previous work
Development of FY2011 PWP

Proposed activities
Develop FY2012 Chapel Hill PWP and coordinate with MPO staff for inclusion into MPO PWP.

Products
2012 PWP, April 2012

Relationship to other plans and MPO activities
Supports implementation of adopted 2035 LRTP and development of 2040 LRTP

Proposed budget and level of effort

Staff
I1-A-1 . Planning Wark Pragram
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 14,000
$ - $ - $ 1,600 [$ 400 |$ 9,600 [ $ 1,200 | $ 1,200

Funding Commitments from other Entities:
None
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HB1TIP
Monitor implementation of adopted MTIP, prepare amendments as necessary and prepare
revisions TIP updates.

Objectives
Implement adopted TIP and prepared TIP updates.

Previous work
Development of adopted TIP.

Proposed activities
Monitor implementation of adopted TIP and complete work on priorities for inclusion in 2012-
2019 MTIP.

Products
2012-2019 MTIP, September, 2011

Relationship to other plans and MPO activities
Supports implementation of adopted 2035 LRTP.

Proposed budget and level of effort

Staff
IIr P 1 Trancnar taotion lmanraxraman + Dlan
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 22,500
$ - $ - $ 1200 ($ 300|$ 16800 | $ 2,100 | $ 2,100

Funding Commitments from other Entities:
None
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111 D 4 Regional or wide Plannin
Support regional and statewide planning initiatives.

Objectives
Provide staff support and input into various regional planning activities such as the Triangle
Transit Alternatives Analysis and NC54 Corridor Study.

Previous work

Support to Triangle Transit Transitional Analysis, Alternatives Analysis and MPO NC54
Corridor Study.

Proposed activities
Work with Triangle Transit and MPO staff on identified projects.

Products
* NC54 Corridor Study, December, 2011
® Triangle Transit Alternatives Analysis, September, 2011

Relationship to other plans and MPO activities
Supports implementation of adopted 2035 LRTP and development of 2040 LRTP

Proposed budget and level of effort

Staff
IHI. D A4 Raagional ar Statawrida PDlanning
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 40,004
$ - $ - $ 1403 |$ 351 |$ 30600 |$ 3825 (% 3,825

Funding Commitments from other Entities:
None
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TOWN OF CHAPEL HILL
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

111 E Management an ration

Manage regional and local transportation planning activities, provide information to the
public and provide staff assistance to regional projects.

Objectives
To manage the Town’s involvement in various regional transportation planning projects.

Previous work
Ongoing management of local and regional transportation planning activities.

Proposed activities

Attend MPO policy and advisory board meetings

Participate with MPO staff in development of 2040 LRTP and related projects.
Provide information to the public, elected official and citizen advisory boards

Products
Not Applicable.

Relationship to other plans and MPO activities
Support implementation of the adopted 2035 LRTP, development of 2040 LRTP and other
regional/local planning initiatives.

Proposed budget and level of effort

Staff
I 1 DA i A0 43
FHWA (STP-DA) FHWA (PL) FTA (5303/5307) Transit/Highway Total All
Funds
Federal Local Federal Local Federal Local State $ 245,496
$ - $ - $ 12,000 [ $ 3,000 | $ 184,397 | $ 23,050 | $ 23,050

Funding Commitments from other Entities:
None.

103



PAGE INTENTIONALLY LEFT BLANK



Town of Carrboro

Task ST_P-DA Sec. 104(?) Section 53% Section 53? %ask Funding Summary
Description 133(b)(3)(7) PL Highway/Transit Transit Local | NCDOT | Federal Total
Local FHWA Local FHWA Local [NCDOT| FTA Local |[NCDOT | FTA
20% 80% 20% 80% 10% 10% 80% 10% 10% 80%
11-A |Surveillance of Change
1 [Traffic Volume Counts $0 $0 $128 $512 $0 $0 $0 $0 $0) $0 $128 $0 $512 $640
2 |Vehicle Miles of Travel $0 $0 $0) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
3 [Street System Changes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
4 |Traffic Accidents $0 $0 $58 $232 $0 $0 $0 $0 $0 $0 $58 $0 $232 $290
5 [Transit System Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
6 [Dwelling Unit, Pop. & Emp. Change $0 $0 $64 $256 $0 $0 $0 $0 $0 $0 $64 $0 $256 $320
7 |Air Travel $0 $0 $0 $0 $0 $0 $0 $0 $0) $0) $0) $0) $0) $(
8 [Vehicle Occupancy Rates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0] $0] $0 $q
9 [Travel Time Studies $0 $0 $128 $512 $0 $0 $0 $0 $0) $0 $128 $0 $512 $640
10 |Mapping 0 0 $342|  $1,368 $0 $0 $0 0 $0 S0  $342 $0|  $1,368 $1,710
11 |Central Area Parking Inventory $0 $0 $0] $0 $0 $0 $0 $0 $0) $0 $0 $0 $0 $q
12 |Bike & Ped. Facilities Inventory $0 $0 $52 $208 $0 $0 $0 $0 $0 $0 $52 $0 $208 $260
13 |Bike & Ped. Counts $0 $0 $160 $640 $0 $0 $0 $0 $0 $0 $160 $0 $640 $800
11-B
Long Range Transp. Plan
1 [Collection of Base Year Data $0 $0 $0) $0 $0 $0 $0 $0 $0) $0 $0 $0 $0 $q
2 |Collection of Network Data $0 $0 $64 $256 $0 $0 $0 $0 $0 $0 $64 $0 $256 $320
3 [Travel Model Updates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0] $0) $0 $q
4 |Travel Surveys $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
5 |Forecast of Data to Horizon year $0 $0 $100 $400 $0 $0 $0 $0 $0 $0|  $100 $0 $400 $500
6 |Community Goals & Objectives $0 $0 $52 $208 $0 $0 $0 $0 $0 $0 $52 $0 $208 $260
7 |Forecast of Futurel Travel Patterns $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
8 |Capacity Deficiency Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
9 [Highway Element of th LRTP $0) $0) $0) $0] $0 $0] $0] $0) $0) $0) $0) $0) $0) $q
10 |Transit Element of the LRTP $0 $0 $0) $0 $0 $0 $0 $0 $0) $0) $0) $0) $0) $Q
11 |Bicycle & Ped. Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0] $0] $0 $q
12 |Airport/Air Travel Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
13 |Collector Street Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
14 |Rail, Water or other mode of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0) $0) $0) $0) $0) $Q
15 |Freight Movement/Mobility Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0] $0] $0 $q
16 |Financial Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
17 |Congestion Management Strategies $0 $0 $256 $1,024 $0 $0 $0 $0 $0 $0|  $256 $0|  $1,024 $1,280
18 |Air Qual. Planning/Conformity Anal. $0 $0 $0) $0 $0 $0 $0 $0 $0) $0 $0 $0 $0) $q
I-C  |Short Range Transit Planning
1 [Short Range Transit Planning $0 $0 $224 $896 $0 $0 $0 $0 $0) $0| $224 $0 $896 $1,120
$0) $0) $0) $Q
11-A  |Planning Work Program
Planning Work Program $0 $0 $286 $1,144 $0 $0 $0 $0 $0) $0|  $286 $0|  $1,144 $1,430
I $0] $0) $0) $Q
11-B  |Transp. Improvement Plan
TIP $0) $0) $488 $1,952 $0 $0) $0) $0) $0) $0) $488 $0) $1,952 $2,440
$0) $0)
11-C |Cvl Rgts. Cmp./Otr .Reg. Regs.
1 |Title VI $0 $0 $0) $0 $0 $0 $0 $0 $0) $0 $0 $0 $0 $q
2 |Environmental Justice $0 $0 $160 $640 $0 $0 $0 $0 $0 $0| $160 $0 $640 $800
3 [Minority Business Enterprise $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
4 |Planning for the Elderly & Disabled $0 $0 $64 $256 $0 $0 $0 $0 $0 $0 $64 $0 $256 $320
5 [Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
6 [Public Involvement $0) $0] $486 $1,944 $0 $0) $0) $0] $0] $0|  $486 $0|  $1,944 $2,430
7 |Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
11-D  |Incidental PIng./Project Dev.
1 [Transportation Enhancement Plng. $0 $0 $0) $0 $0 $0 $0 $0 $0) $0 $0] $0] $0 $q
2 |Enviro. Analysis & Pre-TIP Ping. $0 $0 $96 $384 $0 $0 $0 $0 $0 $0 $96 $0 $384 $480
3 [Special Studies $0) $0) $954 $3,816 $0 $0] $0) $0) $0] $0|  $954 $0] $3,816 $4,770
4 |Regional or Statewide Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
1I-E  |Management & Operations
1| 4 Management & Operations $0 $0| $2,472 $9,890 $0 $0 $0 $0 $0) $0| $2,472 $0|  $9,890 $12,362
Fotals $0} $0} $6,634 $26,538 $0 $0) $0) $0} $0) $0| $6,634 $0| $26,538 $33,172
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-A-1. Traffic Volume Counts

The Town will provide local traffic count data, collected for various local planning purposes,
which are relevant to the Congestion Management Process and the Triangle Regional Model
update. The Town will also conduct additional traffic counts, as needed, specifically for the

CMS and TRM update.

Objectives
To provide necessary local traffic data for the CMS.

Previous work

The Town has conducted traffic counts for fulfilling a variety of local planning purposes, such as
evaluating traffic calming solutions and the impact of a street closure on downtown traffic.
Traffic impact analyses and traffic signal warrant studies are two other sources of traffic volume
data. Two Mobility Report Cards (2003 and 2005) report vehicular traffic and congestion, as
well as pedestrian and bicycle traffic. The 2009 Comprehensive Bicycle Transportation Plan
collected bicycle use data through a survey.

Proposed activities
1. Collect traffic data using new traffic counters purchased by the Town.

2. Provide data collected through other planning processes (e.g. traffic impact assessments)
to the MPO as needed.

Products
1. Traffic volume data from 2011-12 or as recent a year as possible.

Relationship to other plans and MPO activities

Data will be used for both the CMS and TRM projects. Counts may be helpful in determining
focus areas for TDM strategies. Applications for other planning activities will be determined at a
future time.

Proposed budget and level of effort
All work to be completed by Transportation Planner.
Local staff hours: 20 hours

Task Code-Title Local FHWA Total
20% 80%
[I-A-1 - Traffic counts $128 $512 $640

Funding Commitments from other Entities: None.
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-A-4, Traffic Acciden
Consistent with accident data collection capacity, the Town will provide local data as needed on
accidents for the congestion management system.

Objectives
To provide local accident data for the CMS.

Previous work

Accident data is reported in the 2003 and 2005 Mobility Report Cards and the 2009
Comprehensive Bicycle Transportation Plan. Accident data was also gathered for the Smith
Level Rd. TIP project (U-2803) and for other Town arterials.

Proposed activities
1. Submit traffic accident data to the MPO for the CMS.

Products
1. Along with MPO partners, crash data for the three-year period from 2008-2010.
2. Other accident data as needed.

Relationship to other plans and MPO activities
Relates to MPO-wide accident data collection task.

Proposed budget and level of effort
All work to be completed by Transportation Planner.
Local staff hours: 9 hours

Task Code-Title Local FHWA Total
20% 80%
[I-A-4 - Traffic accidents $58 $232 $290

Funding Commitments from other Entities: MPO members
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-A-6._Dwelling Unit, P lation, and Emplovment Chan

The Town will submit housing and economic data for reviewing regional development trends of
the past decade.

Objectives

To provide local dwelling unit, population, and employment data for the 2000-2010 period for a
regional development analysis.

Previous work

In FY 2011, submitted housing data, employment data, and population estimates by TAZ to LPA
staff as part of the 2040 LRTP data collection process.

Proposed activities
1. Collect building permit and certificate of occupancy data for the review years.
2. To the extent practicable, measure land use and zoning changes.

Products
1. Local data as part of MPO review of development trends.

Relationship to other plans and MPO activities
Relates to MPO-wide development trend analysis task.

Proposed budget and level of effort

All work to be completed by Transportation Planner.
Local staff hours: 10 hours

Task Code-Title Local FHWA Total
20% 80%

II-A-6 - Dwelling Unit, Population, and $64 $256 $320

Employment Change

Funding Commitments from other Entities: MPO members
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-A-9. Travel Tim i

The Town will conduct travel time studies to compare the impacts of different bicycle-pedestrian
investments and the impacts of connector roads.

Objectives
To measure the travel time impacts of various transportation investment scenarios.

Previous work

Previous LRTP processes have included travel time surveys that collected data to input into the
TRM. Locally, the 2003 and 2005 Mobility Report Cards included travel time data for major
arterials.

Proposed activities
1. Using GIS Network Analyst and possibly other traffic analysis software, analyze travel
speeds and travel times.

Products
1. Reports on travel time impacts of various transportation investments.

Relationship to other plans and MPO activities
Tasks will supplement, but not duplicate, information gathered in the CMP.

Proposed budget and level of effort
All work to be completed by Transportation Planner.
Local staff hours: 20 hours

Task Code-Title Local FHWA Total
20% 80%
[I-A-9 - Travel time studies $128 $512 $640

Funding Commitments from other Entities: None.
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

The Town’s GIS specialist, along with other planning staff, will assist in developing base maps,
GIS layers, and databases to serve MPO-wide and local transportation mapping objectives,
including the 2040 LRTP. They will provide, as needed, GIS layers for highway, transit, bike,
and pedestrian networks as well as parcel and zonal spatial information.

Objectives
To update base maps, including spatial and network data, with new data, including Census 2010.
To ensure high-quality mapping of transportation facilities and amenities.

Previous work

GIS mapping was used to provide local socioeconomic data for the data collection phase of the
2040 LRTP. The Town regularly updates its transportation shapefiles based on new
developments and completed projects. The Town has contributed to the GIS
Warehouse/Integration and Automation project.

Proposed activities
1. Provide up-to-date GIS data for MPO-wide mapping activities.
2. To use GIS in the Town’s contribution to the CommunityViz planning project.

Products
1. Up-to-date GIS data.

Relationship to other plans and MPO activities

Tasks will potentially contribute to MPO activities such as CommunityViz, the 2040 LRTP, and
the next TIP process. Mapping may play a role in the local Physical Activity action plan and
greenway planning being carried out by the Town.

Proposed budget and level of effort

60 percent of work to be completed by GIS Analyst.

40 percent of work to be completed by Transportation Planner.
Local staff hours: 50 hours

Task Code-Title Local FHWA Total
20% 80%
11-A-10 - Mapping $342 | $1,368 | $1,710

Funding Commitments from other Entities: MPO members.
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-A-12 Bicvycle and P rian Facilities Inventor

The Town will supply bicycle and pedestrian facility data to the MPO for the 2040 LRTP and
TIP.

Objectives
To enhance the 2040 LRTP’s ability to accurately account for bicycle and pedestrian travel by

providing up-to-date information on local bike-ped facilities.
To determine priorities for bicycle and pedestrian investments in the TIP.

Previous work

The Town has collected bicycle and pedestrian facility data from a number of planning
processes, including the 2009 Comprehensive Bicycle Transportation Plan, the sidewalk bond
program, and two Mobility Report Cards.

Proposed activities
1. Submit bicycle and pedestrian facility data to the MPO when needed.

Products
1. Bike-ped facility data, in map or list format.

Relationship to other plans and MPO activities

This information is useful for not only the 2040 LRTP, but also the CTP and CMP processes. As
bicycling and walking are an essential part of Carrboro’s transportation system, this information
is always relevant for a number of local planning processes.

Proposed budget and level of effort
All work to be completed by Transportation Planner.
Local staff hours: 8 hours

Task Code-Title Local FHWA Total
20% 80%
11-A-12 - Bike & Ped. Facilities Inventory $52 $208 [ $260

Funding Commitments from other Entities: None.
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-A-13. Bicycleand P rian n

The Town will contribute existing bicycle and pedestrian traffic information for the 2040 LRTP
and other planning processes as needed. Where more recent data would be helpful, the Town
will arrange to conduct additional bicycle and pedestrian counts.

Objectives

To supply bicycle and pedestrian travel data for regional planning processes, such as the 2040
LRTP and-or Congestion Management Process.
To inform local planning efforts with up-to-date bike-ped data.

Previous work

The Town has collected bicycle and pedestrian traffic data from a number of planning processes,
including the 2009 Comprehensive Bicycle Transportation Plan and two Mobility Report Cards.
By the beginning of FY 2012, the Town will have collected additional bicycle and pedestrian
data in certain downtown locations.

Proposed activities
1. Submit bicycle and pedestrian traffic data to the MPO when needed.
2. Conduct additional bike-ped counts where relevant.

Products
1. Bike-ped traffic data.

Relationship to other plans and MPO activities

This information is useful for not only the 2040 LRTP, but also the CTP and CMP processes. As
bicycling and walking are an essential part of Carrboro’s transportation system, this information
is always relevant for a number of local planning processes.

Proposed budget and level of effort
All work to be completed by Transportation Planner.
Local staff hours: 25 hours

Task Code-Title Local FHWA Total
20% 80%
[I-A-13 - Bike & Ped. Counts $160 $640 $800

Funding Commitments from other Entities: None.
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-B-2. Collection of Network Data
To continue to contribute to MPO-wide network data collection for the 2040 LRTP, CMP, or
other regional or local planning processes.

Objectives
To provide local data as needed for regional transportation planning processes.

Previous work
This project was included in the 2010-11 UPWP and is ongoing.

Proposed activities
1. Contribute to Chapel Hill Transit Comprehensive Operations Analysis, which will make
recommendations on transit route modifications.
2. Contribute local highway and bike-ped network data as needed.

Products
1. Network data related to transit routes in Chapel Hill-Carrboro.
2. Highway/street and bike-ped data as needed.

Relationship to other plans and MPO activities
Related to 2040 LRTP and Chapel Hill Transit COA.

Proposed budget and level of effort

All work to be completed by Transportation Planner.
Local staff hours: 10 hours

Task Code-Title Local FHWA Total
20% 80%
[I-B-2 - Collection of Network Data $64 $256 $320

Funding Commitments from other Entities:
Chapel Hill Transit Partners, MPO members
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-B-5. For D Horizon Year
The Town will contribute local data as needed for forecasting for the 2040 LRTP.

Objectives
To prepare for 2040 LRTP forecasting of travel demand.

Previous work
Forecasts have been conducted for alternatives analyses for previous LRTPs.

Proposed activities
1. Atthe MPO level, use the Triangle Regional Model to begin the forecasting and scenario
planning process for the 2040 horizon year
2. Onthe local level, provide information as needed to the MPO on local land use plans and
other local policies that can be used to validate forecasts for the horizon year

Products

1. GIS layers or tables with socioeconomic and demographic data for the horizon year
(2040)

Relationship to other plans and MPO activities
May also inform CommunityViz planning process.

Proposed budget and level of effort

Work to be completed by Transportation Planner and Planning Administrator.
Local staff hours: 14 hours

Task Code-Title Local FHWA Total
20% 80%
II-B-5 - Forecast of data to horizon year $100 $400 $500

Funding Commitments from other Entities: MPO members
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-B-6. Communi Isan jectiv

The Town will contribute to MPO-wide community visioning and update of goals, objectives
and targets in order to guide the recommendations of the 2040 LRTP and other planning
processes.

Objectives

To establish goals, objectives, and targets based on sound planning performance measures,
public input, and addressing the complex transportation challenges faced by metropolitan
regions.

Previous work

Goals, objectives, and targets have guided previous transportation plans and other MPO
activities. In FY 2011, the MPO stated its goals and objectives in communications with NCDOT
and Board of Transportation representatives relating to the 2011-2020 STIP and the Highway
Mobility Fund selection criteria.

Proposed activities
1. Provide input in re-evaluating existing goals and objectives.
2. Contribute to community visioning meetings and other opportunities for public input.
3. Gather local community input on transportation-related topics and relay that input to
the MPO.

Products
1. Updated, comprehensive, and forward-thinking goals, objectives, and targets.

Relationship to other plans and MPO activities
Goals and objectives of the LRTP should also inform the MTIP process. The LRTP’s goals and
objectives relate to the Regional Transit Vision Program as well.

Proposed budget and level of effort
All work to be completed by Transportation Planner.
Local staff hours: 8 hours

Task Code-Title Local FHWA Total
20% 80%
1I-B-6 - Community Goals and Objectives $52 $208 | $260

Funding Commitments from other Entities: MPO members
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-B-17. Congestion Management Str i

The MPO is undertaking a Congestion Management Process (CMP) to address congestion within
the metropolitan area boundary. The Town will contribute planning resources to this process.
The Town will also continue to promote TDM strategies and collaborate with Chapel Hill on
joint TDM projects.

Objectives

To participate in the development of the CMP.

To continue to promote TDM as a congestion management strategy and collaborate with Chapel
Hill and the region on TDM.

Previous work

The CMP is required by federal law and incorporated into the LRTP and TIP processes.
Carrboro has partnered in the past with Chapel Hill and regional groups to hold TDM events.

Proposed activities
1. Contribute to the development of the CMP.
2. Participate in regional TDM events, such as the SmartCommute challenge and Bike to
Work Week.
3. Conduct additional outreach to citizens and-or local business owners regarding TDM.
4. Assess the feasibility of holding carefree periods on selected streets on a regular basis,
such as on Weaver St., through traffic analysis.

Products
1. Local traffic data for the CMP, as needed.
2. TDM events.

Relationship to other plans and MPO activities
As noted above, the CMP informs the LRTP and TIP processes.

Proposed budget and level of effort
All work to be completed by Transportation Planner.
Local staff hours: 40 hours

Task Code-Title Local FHWA Total
20% 80%
II-B-17 - Congestion Management Strategies $256 | $1,024 | $1,280

Funding Commitments from other Entities:
MPO members (CMP), TDM commitments from Triangle J COG and Town of Chapel Hill
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-C-11. Short Range Transit Planning

The Town will participate in short-range transit planning for the Carrboro-Chapel Hill area.
Through the Transit Partners Committee, the Town will provide input on Chapel Hill Transit
planning initiatives. The Town will collaborate with Triangle Transit where necessary and with
the Town of Chapel Hill in coordinating the annual Transit Forum.

Objectives

To ensure that Carrboro plays a key role in Chapel Hill Transit planning, capital investment, and
operations.

To continue to work with Chapel Hill Transit on new initiatives, short range planning, and
troubleshooting.

Previous work

Town of Carrboro elected officials, advisory board members, and staff regularly attend Chapel
Hill Transit Partners Committee meetings. The Town has provided local GIS data and other
information as input for the CHT Comprehensive Operations Analysis. A public transit forum
was held in Carrboro in October 2010. In FY 2011, Town staff participated in Orange County
Transit Plan meetings and the initial stages of a feasibility study for the Eubanks Park-and-Ride.

Proposed activities
1. Participate in monthly transit meetings
2. Continue to communicate with the Transit Partners Committee and Chapel Hill Transit
staff on relevant issues.

Products
1. With Chapel Hill Transit, a Comprehensive Operations Analysis of fixed bus routes.
2. Annual Transit Forum.
3. With Orange County stakeholders, the draft Orange County Transit Plan.
4. Local data as needed.

Relationship to other plans and MPO activities
Related to the Orange County Transit Plan and Comprehensive Operations Analysis.

Proposed budget and level of effort
All work to be completed by Transportation Planner.
Local staff hours: 35 hours

Task Code-Title Local FHWA Total
20% 80%
II-C-1 - Short Range Transit Planning $224 $896 | $1,120

Funding Commitments from other Entities:
Town of Chapel Hill, Orange County, University of North Carolina
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-A-1. Planning Work Program

The Town will administer the FY 2011-2012 UPWP and prepare and process amendments as
needed. It will evaluate transportation planning work needed and emphasis areas and prepare
the FY 2012-2013 UPWP.

Objectives

To implement Carrboro’s 2011-2012 UPWP activities
To be ready for amendments to the UPWP if necessary
To submit the 2012-2013 UPWP to the MPO

Previous work

Town staff have prepared UPWPs each year and tracked the completion of UPWP tasks with
quarterly progress reports. Progress reports have made clear how much funding remains for
tasks in the fiscal year, guiding whether or not amendments are necessary.

Proposed activities
1. Evaluate progress on implementing the 2011-2012 UPWP
2. Prepare Carrboro’s 2012-2013 UPWP documents and budget

Products
1. Quarterly progress reports and invoices to the MPO on UPWP activities
2. Carrboro’s 2011-2012 UPWP activities narrative and budget

Relationship to other plans and MPO activities
Required by federal law, the UPWP is the mechanism for regional transportation planning and
coordination in the MPO.

Proposed budget and level of effort
All work to be completed by Transportation Planner.
Local staff hours: 45 hours

Task Code-Title Local FHWA Total
20% 80%
I11-A-1 - Planning Work Program $286 $1,144 | $1,430

Funding Commitments from other Entities:
MPO members
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

111-B-1. Transportation Improvement Program
The Town will participate in the initial stages in the development of the 2013-2022 TIP.

Objectives
To identify transportation improvement needs at the local level.
To prioritize these needs using an approved TCC ranking methodology.

Previous work

The MTIP is a recurring planning process. Adoption of the 2011-2020 MTIP by the MPO is
expected in the summer of 2011.

Proposed activities
1. Contribute to development of TIP ranking methodology.
2. Submit a local priority list to the MPO.
3. Identify needs eligible for the next STP-DA call for projects.
4. Continue to work with the MPO in communicating regional priorities to NCDOT.

Products
1. Along with MPO members, an approved ranking methodology.
2. Alocal priority list to inform regional priority lists.
3. Transportation project information.

Relationship to other plans and MPO activities

The TIP carries out the goals and objectives of the LRTP. Projects on the TIP must be included
in the 2040 LRTP.

Proposed budget and level of effort

80 percent of work to be completed by Transportation Planner.
20 percent of work to be completed by Planning Administrator.
Local staff hours: 70 hours

Task Code-Title Local FHWA Total
20% 80%
[1I-B-1 - Transportation Improvement Program $488 $1,952 | $2,440

Funding Commitments from other Entities:
MPO members
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

L1-C-2. Environmental Justice
The Town will provide local information to enhance the MPQO’s EJ-related data. The Town will
conduct outreach to disadvantaged groups and residents with limited English proficiency.

Objectives

To ensure adequate public involvement of low-income and minority groups in decision-making
To prevent disproportionately high and adverse impacts to low-income and minority groups
resulting from transportation decisions

To assure that low-income and minority groups receive a proportionate share of benefits
resulting from transportation decisions made by the MPO

To support progress toward the development of a regional Environmental Justice Plan.

Previous work

In FY 2010 and FY 2011, the Town studied bicycle and pedestrian alternatives for an
underserved, minority neighborhood along Estes Dr. EXxt.

Proposed activities
1. Assist the MPO in updating its EJ mailing database, demographic data, and historical
demographic data.
2. Make an effort to include disadvantaged groups in the public involvement for the Wilson
Park Multi-use Path STP-DA project.

Products
1. Local EJ-related demographic data.

Relationship to other plans and MPO activities
This is an MPO-wide activity.

Proposed budget and level of effort
All work to be completed by Transportation Planner.
Local staff hours: 25 hours

Task Code-Title Local FHWA Total
20% 80%
[11-C-2 - Environmental Justice $160 $640 | $800

Funding Commitments from other Entities:
MPO members
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

111-C-4. Plannina for the Elderly and Disabl

The Town will continue efforts to emphasize the planning, development, evaluation, and
reevaluation of transportation facilities and services for the elderly and disabled.

Objectives
To continue efforts to emphasize the planning, development, evaluation, and reevaluation of
transportation facilities and services for the elderly and disabled.

Previous work

Throughout the year staff responds to disabled and elderly citizen concerns regarding the
transportation system, primarily related to paratransit and accessibility of infrastructure.

Proposed activities
1. Continue to address transportation concerns of elderly and disabled.
2. Make planning information more accessible to elderly and disabled residents.

Products
None

Relationship to other plans and MPO activities
Recognition of ADA-related needs in urban transportation is required by FHWA and FTA
regulations.

Proposed budget and level of effort
All work to be completed by Transportation Planner.
Local staff hours: 10 hours

Task Code-Title Local FHWA Total
20% 80%
111-C-4 - Planning for the Elderly and Disabled $64 $256 $320

Funding Commitments from other Entities:
None.
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

111-C-6. Public Involvemen

The Town will continue to provide for an open exchange of information and ideas between the
public and transportation decision-makers. The Town will work to increase public participation
in transportation planning issues at the local and regional (MPO) levels.

Objectives
To provide opportunities for the public to contribute to the planning of local and regional
transportation facilities.

Previous work

The Town continued public involvement activities in FY 2011. Two additional public hearing
continuations for U-2803 — Smith Level Rd. were held in September. Outreach was conducted
for the Safe Routes to School Action Plan. A public transit forum was held in late October
2010, in conjunction with Chapel Hill Transit.

Proposed activities
1. Annual transit forum
2. Participation in MPO development of public outreach planning, databases, and evaluation
3. Continued public input process for the Bolin Creek Greenway, Phases 3 and 4
4. Public input processes associated with MPO activities such as CommunityViz
5. Other public input opportunities as they arise

Products
1. Summaries from public input workshops

Relationship to other plans and MPO activities

Proposed budget and level of effort

70 percent of work to be completed by Transportation Planner.
30 percent of work to be completed by Planning Administrator.
Local staff hours: 68 hours

Task Code-Title Local FHWA Total
20% 80%
[1I-C-6 - Public Involvement $486 $1,944 | $2,430

Funding Commitments from other Entities:
MPO members (public outreach planning, CommunityViz)
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

111-D-2. Environmental Analysis & Pre-TIP Planning

The Town will assist in the development of environmental documentation for several
transportation projects. This may include public comments, public meetings, scoping meetings,
site visits, and related activities.

Objectives

To complete, commence, and-or assist with necessary environmental impact documentation for
several transportation projects expected to be underway in FY 2012.

Previous work

By the end of FY 2011, the Town is expected to have worked with a consultant to complete
NEPA documentation for the Wilson Park Multi-use Path (U-4726DC).

Proposed activities
1. Complete, commence, and-or assist with environmental documentation for the Rogers

Rd. sidewalk (STP-DA), the Morgan Creek Greenway, and a section of the Bolin Creek
Greenway.

Products
1. Environmental documentation

Relationship to other plans and MPO activities
None

Proposed budget and level of effort

All work to be completed by Transportation Planner.
Local staff hours: 15 hours

Task Code-Title Local FHWA Total
20% 80%
111-D-2 - Environmental Analysis & Pre-TIP Planning $96 $384 $480

Funding Commitments from other Entities: None.
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

1H1-D-3. ial i
Town staff will continue to conduct special studies related to local transportation issues.

Objectives
1. To coordinate an inclusive and comprehensive public input process for greenway
planning.
2. To ensure that new studies reflect public input to the extent practicable and that they
inform future planning processes.

Previous work

Conceptual plans for the Bolin and Morgan Creek Greenways were completed in FY 2010, with
implementation beginning in FYs 2010-2011. A Safe Routes to School Action Plan was
developed in FY's 2010-2011 as well. Other studies that are expected to have been conducted by
the end of FY 2011 include a traffic circulation plan for the Old Carrboro neighborhood and a
traffic impact analysis of a road diet concept.

Proposed activities
1. Coordinate a public input process for Phases 3 and 4 of the Bolin Creek Greenway, as
identified in the Bolin Creek Greenway Conceptual Master Plan.
2. Coordinate with NCDOT, planners, and developers on potential land use and
transportation planning activities in northern Carrboro.
3. Complete the Old Carrboro Traffic Circulation Plan, if not completed in FY 2011.
4. Contribute to MPO-level special studies as necessary

Products
1. Greenway public input process materials
2. Recommendations from northern Carrboro land use-transportation planning activities and
the Old Carrboro Traffic Circulation Plan.

Relationship to other plans and MPO activities
None

Proposed budget and level of effort

90 percent of work to be completed by Transportation Planner.
10 percent of work to be completed by Planning Administrator.
Local staff hours: 145 hours

Task Code-Title Local FHWA Total
20% 80%
11I-D-3 - Special Studies $954 | $3,816 | $4,770

Funding Commitments from other Entities: None
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TOWN OF CARRBORO
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11-E-1. Management an ration
Administrative tasks necessary to maintaining the 3C planning process will be completed.

Objectives

To participate and contribute to MPO-related meetings

To adhere to the goals and tasks laid out in the Unified Planning Work Program

To ensure that elected officials have adequate information to make informed decisions on local
and regional transportation issues

To ensure the local transportation advisory board has the information it needs to develop sound
recommendations on local and regional transportation issues

To improve staff efficiency and knowledge through training sessions and educational materials

Previous work
Similar to proposed activities described below

Proposed activities

1. Attend and participate in TAC and TCC meetings

2. Preparing quarterly progress reports/invoices and documenting expenditures for planning
work items
Staff development through professional training courses, seminars, and conferences
Subscriptions to professional publications and professional organizational dues
Acquire needed software, books, and other materials
Facilitate local transportation advisory board meetings by creating agendas, minutes, and
staff reports
7. Prepare materials and present to the local elected officials related to local and

regional transportation planning topics
8. Attend and participate in MPO subcommittee meetings

o 0k w

Products
1. Staff reports for Board of Aldermen and advisory board meetings

Relationship to other plans and MPO activities
See objectives and proposed activities.

Proposed budget and level of effort
All work to be completed by Transportation Planner.
Local staff hours: 365 hours

Task Code-Title Local FHWA Total
20% 80%
I11-E-1. Management and Operations $2,472 $9,890 | $12,362

Funding Commitments from other Entities:
None.
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Triangle J COG

Task STP-DA Sec. 104(f) Section 5303 Section 5307 Task Funding Summary
Description 133(b)(3)(7) PL Highway/Transit Transit Local |NCDOT | Federal | Total
Local |FHWA | Local [FHWA| Local [NCDOT | FTA | Local [NCDOT| FTA
20% | 80% | 20% | 80% | 10% | 10% | 80% | 10% | 10% | 80%
1 [A Surveillance of Change
1|Traffic Volume Counts $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $
2|Vehicle Miles of Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 30 $Q
3|Street System Changes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $d
4|Traffic Accidents $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $
5[Transit System Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $d
6 [Dwelling Unit, Pop. & Emp. Change $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0) $a
7|Air Travel $0 30 $0 $0 $0 $0 $0 30 $0 $0 $0 $0 $0 $
8|Vehicle Occupancy Rates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $d
9|Travel Time Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $Q
10 |Mapping $0 30 $0 $0 $0 $0 $0 30 $0 $0 30 $0 $0 $Q
11|Central Area Parking Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $a
12 |Bike & Ped. Facilities Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $
13|Bike & Ped. Counts $0 30 $0 $0 $0 $0 $0 30 $0 $0 $0 $0 30 $
I B Long Range Transp. Plan
1|Collection of Base Year Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 30 $Q
2|Collection of Network Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $Q
3[Travel Model Updates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $a
4 [Travel Surveys $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $d
5|Forecast of Data to Horizon year $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $d
6 |Community Goals & Objectives $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $d
7 |Forecast of Futurel Travel Patterns $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $
8|Capacity Deficiency Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $d
9[Highway Element of th LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $d
10 |Transit Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $
11|Bicycle & Ped. Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0) $a
12 |Airport/Air Travel Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0) $a
13|Collector Street Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $
14 |Rail, Water or other mode of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0) $0 $0 $0
15 |Freight Movement/Mobility Plannin $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0) $a
16 |Financial Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $a
17 |Congestion Management Strategies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $a
18|Air Qual. Planning/Conformity Anal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0) $a
1|C Short Range Transit Planning
1|Short Range Transit Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $d
11-A Planning Work Program
1|Planning Work Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $d
11-B Transp. Improvement Plan
1|TIP $0 30 $0 $0 $0 $0 $0 30 $0 $0 $0 $0 $0 $
11-C Cvl Rgts. Cmp./Otr .Reg. Regs.
1|Title VI $0 30 $0 $0 $0 $0 $0 30 $0 $0 $0 $0 $0 $
2 |Environmental Justice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $Q
3[Minority Business Enterprise $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $a
4 [Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $a
5|Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $a
6 |Public Involvement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $Q
7 |Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $a
11-D
Incidental PIng./Project Dev.
1|Transportation Enhancement Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $a
2|Enviro. Analysis & Pre-TIP Ping. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $d
3[Special Studies $5,000]$20,000 $0 $0 $0 $0) $0 $0) $0) $0| $5,000 $0] $20,000|$25,000
4 [Regional or Statewide Planning $8,800|$35,200 $0 $0 $0 $0 $0 $0 $0 $0| $8,800 $0| $35,200 | $44,000
Il E Management & Operations
| | 1[Management & Operations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
Jrotals $13,800 | $55,200 $0 $0 $0 $0) $0 $0) $0) $0| $13,800 $0] $55,200]$69,000
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TRIANGLE J COUNCIL OF GOVERNMENTS

TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

11 D) ial ies.
Undertake mobility-related activities associated with creating a regional sustainable
development plan through the federal DOT/EPA/HUD sustainable communities’ partnership.

Objectives

To ensure mobility investments are central features of a regional sustainability plan and to ensure
that any regional sustainability plan can fulfill MPO requirements, especially the housing
assessment requirements in the Intermodal Bill.

Previous work
None.

Proposed activities

Details to be determined, but major activities of the previous PRISM-Research Triangle proposal
included a housing needs and assessment plan that fulfills the requirements in the Intermodal
Bill, scenario analysis and visualization, extensive public outreach and an implementation
agreement among participating organizations.

Products
Housing assessment that meets the requirements of the NC Intermodal Bill.

Relationship to other plans and MPO activities

Most direct relationship would be to local or regional transit projects seeking state funding
through the Intermodal Bill. Depending on scope details and timing, other activities may be
useful in LRTP development (especially related to scenario analysis and public involvement) or
in seeking discretionary federal funding.

Proposed budget and level of effort

Details to be determined, but previous PRISM-Research Triangle proposal expected to serve as
foundation for work program. Budget would include both staff work and consultant assistance,
in addition to direct costs associated with travel, meetings and printing/publications.

Task Code-Title Local FHWA Total
20% 80%
[11-D-3 - Special Studies $5,000 | $20,000 | $25,000

Funding Commitments from other Entities:

CAMPO and Triangle Transit would be other mobility-related funding partners; the overall
project would be expected to have a wide range of sponsoring entities (previous proposal had 17
“leverage resource” partners providing cash or in-kind services), including NCDOT.
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TRIANGLE J COUNCIL OF GOVERNMENTS
TASK DESCRIPTIONS & NARRATIVES
FY 2011-2012 UPWP

111 D 4 Regional or wide Planning.

Facilitate and/or manage joint activities and undertake analysis work in land use, transportation
and air quality planning that involve multiple MPO, RPO, local government, transit agency, state
and federal agency and private sector partners.

Objectives
To ensure that activities that have a scope or scale that transcend any single MPO are done in a
coordinated, timely, effective and cost-efficient way.

Previous work

STAC transit vision technical support, joint 2035 LRTP facilitation and technical work, ozone
standards and non-attainment education and technical assistance, LRTP and TIP conformity
coordination, LUCID land use — transit forum and technical work, TRM executive committee
support.

Proposed activities

Major activities include TRM executive committee support, joint MPO 2040 LRTP facilitation
and technical work (emphasizing SE data and fiscal constraint), land use-transit investment
integration and transportation-air quality integration.

Products
¢ Triangle Regional Model Executive Committee meeting summaries
Joint 2040 LRTP framework and meeting facilitation/summaries
2020, 2030, 2040 SE data forecast facilitation and tracking
2040 LRTP fiscal constraint process and document
LUCID forum meetings and reports
TIP and LRTP air quality conformity process and documentation
New federal ozone standard and non-attainment boundary education and technical support

Relationship to other plans and MPO activities

This work feeds into the DCHC 2040 LRTP process and products and enables the DCHC MPO
to participate in air quality standard setting, non-attainment boundary designation, LRTP
development, land use-transit integration.

Proposed budget and level of effort
Budget largely supports staff work by Planning Director, Planner Il, GIS Analyst and MIS staff
(webpage work), with some direct costs associated with travel and meeting expenses.

Task Code-Title Local FHWA Total
20% 80%
[11-D-4 - Regional or Statewide Planning $8,800 | $35,200 | $44,000

Funding Commitments from other Entities:
20% local match to be provided by TICOG; other funding anticipated from CAMPO and
Triangle Transit as in previous years.
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Durham Area Transit Authority

Durham-Chapel Hill-Carrboro Urban Area FY

2011-2012 Unified Planning Work Program
Funding Distribution by Agency Funding Sources

Task Section 5303 Section 5307 munding Summary
Description Highway/Transit Transit Local NCDOT | Federal | Total
Local NCDOT FTA Local |NCDOT FTA
10% 10% 80% 10% 10% 80%
1A Surveillance of Change
1|Traffic Volume Counts $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
2|Vehicle Miles of Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
3|Street System Changes $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
A Traffic Accidents $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
5| Transit System Data $8,819 $8,819 $70,549| $1,486| $1,486| $11,890| $10,305| $10,305| $82,438]$103,048
6|Dwelling Unit, Pop. & Emp. Change $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
7|Air Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
8|Vehicle Occupancy Rates $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
9|Travel Time Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
10 [Mapping $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
11 [Central Area Parking Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
12|Bike & Ped. Facilities Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
13 |Bike & Ped. Counts $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
§iB Long Range Transp. Plan
1|Collection of Base Year Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
2|Collection of Network Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
3|Travel Model Updates $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
4Travel Surveys $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
5|Forecast of Data to Horizon year $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
6|Community Goals & Objectives $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
7|Forecast of Futurel Travel Patterns $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
8|Capacity Deficiency Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
9|Highway Element of th LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
10 |Transit Element of the LRTP $0) $0) $0] $1,076] $1,076 $8,610 $1,076 $1,076 $8,610| $10,762
11|Bicycle & Ped. Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
12 [Airport/Air Travel Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
13|Collector Street Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
14 |Rail, Water or other mode of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
15 [Freight Movement/Mobility Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
16 |Financial Planning $0 $0 $0| $6,334| $6,334| $50,674 $6,334 $6,334| $50,674| $63,342
17 |Congestion Management Strategies $0) $0) $0| $2,145| $2,145| $17,160 $2,145 $2,145| $17,160| $21,450
18|Air Qual. Planning/Conformity Anal. $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
jJic Short Range Transit Planning
I | | 1short Range Transit Planning $0 $0 $0| $9,625| $9,625] $77,000 $9,625 $9,625| $77,000| $96,250
|
'II-A |Planning Work Program | $3,238 $3,238,  $25,906 , $0, $0, $0| $3,238| $3,238| $25,906| $32,383
|
JI1-B  [Transp. Improvement Plan | $259, $259 ,  $2,075, $0 , $0 , $0[  $259]  $259| $2,075] $2,594
|
§i-c Cvl Rgts. Cmp./Otr .Reg. Regs.
1yTitle VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
2|Environmental Justice $0 $0 $0 $664 $664 $5,310 $664 $664| $5,310| $6,637
3|Minority Business Enterprise $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
4JPlanning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
5|Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
6|Pub|ic Involvement $1,682 $1,682 $13,458| $8,148| $8,148| $65,180 $9,830 $9,830| $78,638| $98,297
7|Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
| L1E®] Incidental PIng./Project Dev.
1Transportation Enhancement Ping. $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
2|Enviro. Analysis & Pre-TIP Ping. $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
3|Special Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
4Regional or Statewide Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
pI-E Management & Operations
I | 1Mmanagement & Operations $0 $0 $0| $34,238| $34,238] $273,902| $34,238| $34,238| $273,902|$342,377
I Totald $13,999 $13,999] $111,988| $63,716] $63,716] $509,724] $77,714) $77,714| $621,712)$777,140
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DURHAM AREA TRANSIT AUTHORITY (DATA)

1. MPO

2. FTACode

3. Task Code

4. Title

5. Task Objective

6. Tangible Product
Expected

7.

8.

9.

FTA TASK NARRATIVE TABLE

FY2012 UPWP

Durham-Chapel Hill-Carrboro (DCHC)
442400

II-A-5

Transit System Data

To conduct FTA-required passenger counts. Continue to
oversee the conduct of system-wide fixed route and
paratransit surveys, generate reports for the City, NCDOT
and the FTA.

Daily Ridership by route, by peaks, in GIS spatial data
format, route recommendation reports

Expected Completion / Jun-12
Date of Products

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.

13.
14.

15.
16.

17.
18.
19.

20.
21.
22.

Relationship

Agency

HPR - Highway
HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

NTD passenger count, required every 3 years

$67,851 (FY11)- 5303 / $8,957 (FY11) - 5307

Data collected is used in service performance evaluation -
task I11-E

Durham Area Transit Authority (DATA)

Totals By Funding
Source (100%)
NCDOT 20% $0
FHWA 80% $0 $0 HPR
Local 20% $0
FHWA 80% $0 $0 PL
Local 10% $8,819
NCDOT 10% $8,819
FTA 80% $70,549 $88,186 5303
Local 10% $1,486
NCDOT 10% $1,486
FTA 80% $11,890 $14,862 5307
Local 100% $0 $0 Misc.
Total Funding:  $103,048
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Footnote: Program of activities for DATA are budgeted using FFY2011 Federal
appropriations.



DURHAM AREA TRANSIT AUTHORITY (DATA)

FTA TASK NARRATIVE TABLE
FY2012 UPWP
1 MPO Durham-Chapel Hill-Carrboro (DCHC)
2. FTA Code 42100
3. Task Code 11-B-10
4. Title Transit Element of the LRTP

To provide needed Transit support for the MPO's LRTP

5. Task Objective
updates

Annual Planning Work Program outline and associated
6. Tangible Product Expected  costs

7. Expected Completion / Date
of Products

Jun-12

8. Previous Work FY-2011 Planning Work Program

9. Prior FTA Funds ($

. $6,486 (FY11) - 5307
amount/Funding Y ear)

10. Relationship PWP is intended to support various planning efforts of the

LRTP

11. Agency Durham Area Transit Authority (DATA)

Totals By Funding

Source (100%)

12. HPR - Highway NCDOT 20% $0
13. HPR - Highway FHWA 80% $0 $0 HPR
14. Section 104 (f) PL Local 20% $0
15. Section 104 (f) PL FHWA 80% $0 $0 PL
16. Section 5303 Local 10% $0
17. Section 5303 NCDOT 10% $0
18. Section 5303 FTA 80% $0 $0 5303
19. Section 5307 (planning) Local 10% $1,076
20. Section 5307 (planning) NCDOT 10% $1,076
21. Section 5307 (planning) FTA 80% $8,610 $10,762 5307
22.  Additional Funds Local 100% $0 $0 Misc.

Total Funding: $10,762
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DURHAM AREA TRANSIT AUTHORITY (DATA)
FTA TASK NARRATIVE TABLE
FY2012 UPWP

1. MPO

2. FTACode

3. Task Code

4. Title

5. Task Objective

6. Tangible Product
Expected

7.

8.

9.

Durham-Chapel Hill-Carrboro (DCHC)

442400
[I-B-16

Financial Planning

To prepare and monitor fiscal program of the

Transit System for the City and for FTA

Quarterly and annual financial reports, process
invoices, and purhcase orders as well as contract

payments

Expected Completion / Jun-12
Date of Products

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.
14.

15.
16.

17.
18.
19.

20.
21.
22.

Relationship

Agency

HPR - Highway
HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

FY 2011

$36,352 (FY11) - 5303

Durham Area Transit Authority (DATA)

NCDOT
FHWA
Local

FHWA
Local

NCDOT
FTA
Local

NCDOT
FTA
Local

20% $0
80% $0
20% $0
80% $0
10% $0
10% $0
80% $0
10% $6,334
10% $6,334
80% $50,674
100% $0

Total Funding:

Footnote: Program of activities for DATA are budgeted using FFY2011 Federal
appropriations.

Totals By Funding
Source (100%)

$0 HPR

$0 PL

$0 5303

$63,342 5307
$0 Misc.

$63,342



DURHAM AREA TRANSIT AUTHORITY (DATA)

FTA TASK NARRATIVE TABLE
FY2012 UPWP
1. MPO Durham-Chapel Hill-Carrboro (DCHC)
2. FTA Code 44250
3. Task Code [1-B-17
4. Title Congestion Management Strategies

To assistthe MPO in its congestion management strategies

5. Task Objective by collecting and providing transit-related data

6. Tangible Product Work plan and transit related data in GIS format

Expected

oo T

8. Previous Work Short Range Transit Development Plan
9. Prior FTA Funds $12,928 (FY11)- 5307

($ amount/Funding Year)

10. Relationship These.activities supportlocal MPO transportation
planning effort
11. Agency Durham Area Transit Authority (DATA)
Totals By Funding
Source (100%)

12. HPR - Highway NCDOT 20% $0

13. HPR - Highway FHWA 80% $0 $0 HPR
14. Section 104 (f) PL Local 20% $0

15. Section 104 (f) PL FHWA 80% $0 $0 PL
16. Section 5303 Local 10% $0

17. Section 5303 NCDOT 10% $0

18. Section 5303 FTA 80% $0 $0 5303
19. Section 5307 (planning) Local 10% $2,145

20. Section 5307 (planning) NCDOT 10% $2,145

21. Section 5307 (planning) FTA 80% $17,160 $21,450 5307
22. Additional Funds Local 100% $0 $0 Misc.

Total Funding; $21,450
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DURHAM AREA TRANSIT AUTHORITY (DATA)

1. MPO

2. FTA Code

3. Task Code

4. Title

5. Task Objective

6. Tangible Product
Expected

7.

8.

9.

($ amount/Funding Year)

10.

11.

12.
13.
14.

15.
16.

17.
18.
19.

20.
21.
22.

FTA TASK NARRATIVE TABLE

FY2012 UPWP

Durham-Chapel Hill-Carrboro (DCHC)
442301

II-C-1

Short Range Transit Planning

To provide system-wide transit planning oversight

Daily, Weekly, Monthly and annual system-wide riderhip
and service related reports

Expected Completion / Jun-12
Date of Products

Previous Work

Prior FTA Funds

Relationship

Agency

HPR - Highway
HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

Asnoted above

$58,010 (FY11) - 5307

Service performance information is sent to the FTA,
NCDOT and the City- task III-E

Durham Area Transit Authority (DATA)
Totals By Funding
Source (100%)

NCDOT 20% $0

FHWA 80% $0 $0 HPR
Local 20% $0

FHWA 80% $0 $0 PL
Local 10% $0

NCDOT 10% $0

FTA 80% $0 $0 5303
Local 10% $9,625

NCDOT 10% $9,625

FTA 80% $77,000 $96,250 5307
Local 100% $0 $0 Misc.

Total Funding; $96,250
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DURHAM AREA TRANSIT AUTHORITY (DATA)
FTA TASK NARRATIVE TABLE
FY2012 UPWP

1. MPO

2. FTA Code

3. Task Code

4. Title

5. Task Objective

6. Tangible Product
Expected

7.

8.

9.

($ amount/Funding Year)
10.

11.

12.
13.
14.

15.
16.

17.
18.
19.

20.
21.
22.

Durham-Chapel Hill-Carrboro (DCHC)

44250
[I1-A-1

Planning Work Program

To identify task areas and staff hours to complete each

task

Work Program outline and costs associated with them.

Expected Completion / Jun-12
Date of Products

Previous Work

Prior FTA Funds

Relationship

Agency

HPR - Highway
HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

Planning Work Program

$23,866 (FY11) - 5307

SupportsMPO's PWP

Durham Area Transit Authority (DATA)

NCDOT
FHWA
Local

FHWA
Local

NCDOT
FTA
Local

NCDOT
FTA
Local

136

20% $0
80% $0
20% $0
80% $0
10% $3,238
10% $3,238
80% $25,906
10% $0
10% $0
80% $0
100% $0
Total Funding:

Footnote: Program of activities for DATA are budgeted using FFY2011 Federal
appropriations.

Totals By Funding
Source (100%)

$0 HPR

$0 PL

$32,383 5303

$0 5307
$0 Misc.

$32,383



DURHAM AREA TRANSIT AUTHORITY (DATA)

FTA TASK NARRATIVE TABLE
FY2012 UPWP
1. MPO Durham-Chapel Hill-Carrboro (DCHC)
2. FTA Code 442500
3. Task Code I11-B-1
4. Title Transportaion Improvement Program

To continue the local improvement of transit and

5. Task Objective . .
transportation services.

6. Tangible Product Improved and updated trasit and transportation plans
Expected

7. Expected Completion / ]
Date of Products

un-12

8. PreviousWork Short Range Transit Development Plan

9. Prior FTA Funds

1,912 (FY11)-5307
($ amount/Funding Year) $ ( )

10. Relationship These activities supportlocal MPO transportation

11. Agency Durham Area Transit Authority (DATA)

Totals By Funding
Source (100%)

12. HPR - Highway NCDOT 20% $0

13. HPR - Highway FHWA 80% $0 $0 HPR
14. Section 104 (f) PL Local 20% $0

15. Section 104 (f) PL FHWA 80% $0 $0 PL
16. Section 5303 Local 10% $259

17. Section 5303 NCDOT 10% $259

18. Section 5303 FTA 80% $2,075 $2,594 5303
19. Section 5307 (planning) Local 10% $0

20. Section 5307 (planning) NCDOT 10% $0

21. Section 5307 (planning) FTA 80% $0 $0 5307
22. Additional Funds Local 100% $0 $0 Misc.

Total Funding: $2,594
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DURHAM AREA TRANSIT AUTHORITY (DATA)

FTA TASK NARRATIVE TABLE
FY2012 UPWP
1. MPO Durham-Chapel Hill-Carrboro (DCHC)
2. FTA Code 442500
3. Task Code [1I-C-2
4. Title Environmental Justice

5. Task Objective

6. Tangible Product Work plan and transitre
Expected

7. Expected Completion / Jun-12

Date of Products

lated EJ date

To assistthe MPO in its transportation outreach to
Minorities and LEP group

8. PreviousWork Transportation Improvement Program

9. Prior FTA Funds

4,000 (FY11)-5307
($ amount/Funding Year) ’ ( )

These activities supportlocal MPO transportation

10. Relationship planning effort

11. Agency Durham Area Transit Authority (DATA)

12. HPR - Highway NCDOT 20%
13. HPR - Highway FHWA 80%
14. Section 104 (f) PL Local 20%
15. Section 104 (f) PL FHWA 80%
16. Section 5303 Local 10%
17. Section 5303 NCDOT 10%
18. Section 5303 FTA 80%
19. Section 5307 (planning) Local 10%
20. Section 5307 (planning) NCDOT 10%
21. Section 5307 (planning) FTA 80%
22. Additional Funds Local 100%
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Footnote: Program of activities for DATA are budgeted using FFY2011 Federal
appropriations.

$0
$0
$0

$0
$0

$0
$0
$664

$664
$5,310
$0

Total Funding:

Totals By Funding
Source (100%)

$0 HPR

$0 PL

$0 5303

$6,637 5307
$0 Misc.

$6,637



DURHAM AREA TRANSIT AUTHORITY (DATA)

1. MPO

2. FTACode

3. Task Code

4. Title

5. Task Objective

6. Tangible Product
Expected

7.

8.

9.

($ amount/Funding Year)
10.

11.

12.
13.

14.
15.
16.

17.
18.

19.

20.
21.

22.

FTA TASK NARRATIVE TABLE

FY2012 UPWP

Durham-Chapel Hill-Carrboro (DCHC)
442100

[I1-C-6

Public Involvement

To seek untapped ridership through aggressive

marketing tactics. Conduct market surveys and seek new
advertizing medium

Attitudnal survey results, opinion results.

Expected Completion / Jun-12
Date of Products

Previous Work

Prior FTA Funds

Relationship

Agency

HPR - Highway
HPR - Highway

Section 104 (f) PL
Section 104 (f) PL
Section 5303

Section 5303
Section 5303

Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)

Additional Funds

Significant marketing efforts

$42,165 (FY11) - 5307

This information is used in conjuction with Task III-A.

Durham Area Transit Authority (DATA)
Totals By Funding
Source (100%)

NCDOT 20% $0

FHWA 80% $0 $0 HPR
Local 20% $0

FHWA 80% $0 $0 PL
Local 10% $1,682

NCDOT 10% $1,682

FTA 80% $13,458 $16,822 5303
Local 10% $8,148

NCDOT 10% $8,148

FTA 80% $65,180 $81,475 5307
Local 100% $0 $0 Misc.

Total Funding: -W
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DURHAM AREA TRANSIT AUTHORITY (DATA)

FTA TASK NARRATIVE TABLE
FY2012 UPWP
1. MPO Durham-Chapel Hill-Carrboro (DCHC)
2. FTACode 442100
3. Task Code [11-C-6
4. Title: Management & operations

To provide management oversight of the transit
5. Task Objective b . & g .
system both fixed and paratransit service

6. Tangible Product Monthly operational, service and financial reports
Expected including budget summaries

7. Expected Completion / Jun-12
Date of Products

8. PreviousWork Previous (2011) management and operational

9. Prior FTA Funds

206,351 (FY11)-5307
($ amount/Funding Year) $206, ( )

10. Relationship Related to task II-A-5
11. Agency Durham Area Transit Authority (DATA)
Totals By Funding

Source (100%)
12. HPR - Highway NCDOT 20% $0
13. HPR - Highway FHWA 80% $0 $0 HPR
14. Section 104 (f) PL Local 20% $0
15. Section 104 (f) PL FHWA 80% $0 $0 PL
16. Section 5303 Local 10% $0
17. Section 5303 NCDOT 10% $0
18. Section 5303 FTA 80% $0 $0 5303
19. Section 5307 (planning) Local 10% $34,238
20. Section 5307 (planning) NCDOT 10% $34,238
21. Section 5307 (planning) FTA 80% $273,902 $342,377 5307
22. Additional Funds Local 100% $0 $0 Misc.

Total Fundin $342,377
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appropriations.



Chapel Hill Transit

Durham-Chapel Hill-Carrboro Urban Area FY
2011-2012 Unified Planning Work Program
Funding Distribution by Agency Funding Sources

Task Section 5303 Section 5307 FTA - Task Funding Summary
Description Highway/Transit Transit Local NCDOT | Federal Total
Local NCDOT FTA Local NCDOT FTA
10% 10% 80% 10% 10% 80%
1A Surveillance of Change
1|Traffic Volume Counts $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
2|Vehicle Miles of Travel $0) $0) $0) $0) $0) $0) $0) $0) $0) $(
3|Street System Changes $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
ATraffic Accidents $0) $0) $0) $0) $0) $0) $0) $0) $0) $(
5[Transit System Data $500 $500]  $4,000f $6,000] $6,000] $48,000f $6,500f $6,500| $52,000f $65,000§
6{Dwelling Unit, Pop. & Emp. Change $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
7|Air Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
8|Vehicle Occupancy Rates $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
9[Travel Time Studies $0 $0 $0 30 $0 30 $0 $0 $0 $(
10|Mapping $3,000 $3,000f $24,000 $0 $0) $0  $3,000 $3,000 $24,000f $30,0008
11|Central Area Parking Inventory $0 30 $0 $0 $0 30 $0 $0 $0 $(
12[Bike & Ped. Facilities Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
13|Bike & Ped. Counts $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
1B Long Range Transp. Plan | ' | ' |
1|Collection of Base Year Data $0, $0, $0, $0, $0, $0 $0] $0] $0] $0
2|Collection of Network Data $0 , $0, 30, $0, 30, $0 30 $0) 30 $q
3{Travel Model Updates $300 ! $300:  $2,400 $0 1 $0 1 $0 $300 $300 $2,400 $3,000§
4Travel Surveys $0, $0 $0, $0 $0, $0 $0) $0) $0) $q
5|Forecast of Data to Horizon year $1,000, $1,000, $8,000, $0 . $0. $0 $1,000 $1,000 $8,000 $10,000|
6{Community Goals & Objectives $500, $500, $4,000, $0, $0, $0 $500 $500 $4,000 $5,000|
7|Forecast of Futurel Travel Patterns $300, $300, $2,400, $0, $0, $0 $300 $300 $2,400 $3,0000
8|Capacity Deficiency Analysis $0, 30, $0, 30, $0, $0 30 30 $0 $q
9|Highway Element of th LRTP $01 $01 $01 $01 $01 $0 $0) $0) $0) $q
10[Transit Element of the LRTP $1,000:  $1,000:  $8,000: $0 1 $0 1 $0[ $1,000[f  $1,000 $8,000] $10,000Q
11|Bicycle & Ped. Element of the LRTP $0, $0, $0 . $0, $0 . $0 $0 $0 $0 $(
12|Airport/Air Travel Element of LRTP $0 , $0 , $0, $0, $0 , $0 $0) $0) $0) $0
13|Collector Street Element of LRTP $0, $0, $0, $0, $0, $0 $0] $0] $0] $0
14|Rail, Water or other mode of LRTP 30, $0, 30, $0, 30, $0 30 $0) 30 $Q
15|Freight Movement/Mobility Planning $0 1 $0 1 $01 $0 1 $0 1 $0 $0) $0) $0) $q
16|Financial Planning $300 $300:  $2,400: $2,000: $2,000: $16,000] $2,300] $2,300| $18,400[ $23,000§
17 [Congestion Management Strategies $500 4 $500:  $4,000, $0., $0., $0 $500 $500 $4,000 $5,0000
18]Air Qual. Planning/Conformity Anal. $0 , $0, $0 , $0, $0 , $0 $0 $0) $0) $0
1C Short Range Transit Planning
| | 1Short Range Transit Planning $0 $0 $0 $5,000 $5,000f $40,000f $5,000 $5,000]  $40,000{ $50,000§
1-A |Planning Work Program $200 . $200, $1,600, $1,000, $1,000, $8,000 $1,200 $1,200 $9,600 $12,000|
|
11-B |Transp. Improvement Plan $300 $300 $2,400 $1,800 $1,800| $14,400 $2,100 $2,100]  $16,800] $21,0008
11-C Cvl Rgts. Cmp./Otr .Reg. Regs.
1Title VI $0) 30 $0) 30 $0) $0 30 30 30 $Q
2|Environmental Justice $0) $0) $0) $0) $0) $0) $0) $0) $0) $(
3|Minority Business Enterprise $0) $0 $0] $500 $500 $4,000 $500 $500 $4,000 $5,0004
4|Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $q
5{Safety/Drug Control Planning 30 $0 $0]  $2,000[ $2,000[ $16,000] $2,000 $2,000] $16,000] $20,0004
6|Pub|ic Involvement $0) $0) $0) $1,000 $1,000 $8,000 $1,000 $1,000 $8,000] $10,0004
7|Private Sector Participation $0) $0 $0 $0 $0 $0 $0 $0) $0 $q
11-D Incidental PIng./Project Dev.
YTransportation Enhancement Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
2|Enviro. Analysis & Pre-TIP Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
3|Special Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $(
4]Regional or Statewide Planning $2,000f $2,000] $16,000] $1,825| $1,825| $14,600f $3,825| $3,825 $30,600f $38,250§
I E Management & Operations
| | 1|Management & Operations $3,550 $3,550| $28,397| $19,500| $19,500| $156,000] $23,050| $23,050| $184,397 $230,496|
Totald $13,450] $13,450] $107,597] $40,625] $40,625] $325,000§ $54,075] $54,075] $432,597 $540,746|
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CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

1. MPO Durham-Chapel Hill-Carrboro (DCHC)

2. FTA Code 442400

3. TaskCode ITIA5

4. Title Transit System Data

5. Task Objective Review and analyze transit system data to monitor
Chapel Hill Data Book update

6. Tangible Product Expected

7.  Expected Completion / Jun-12

Date of Products

8. Previous Work 2010 Databook Update

9. Prior FTA Funds $10,000 (FY11) - 5303

($ amount/Funding Year)

10.

11.
12.

13.
14.

15.
16.

17.
18.
19.

20.
21.
22.

Relationship

Agency
HPR - Highway

HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

Supports implementation of 2035 LRTP

Chapel Hill Planning/Transit
NCDOT 20% $0 Totals By Funding
Source (100%)

FHWA 80% $0 $0 HPR
Local 20% $0

FHWA 80% $0 $0 PL
Local 10% $500

NCDOT 10% $500

FTA 80% $4,000 $5,000 5303
Local 10% $6,000

NCDOT 10% $6,000

FTA 80% $48,000 $60,000 5307
Local 100% $0 $0 Misc.

Total: 65,000
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Footnote: Program of activities for CHT are budgeted using FFY2011 Federal
appropriations.



W e

6.

7.

CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

MPO

FTA Code
Task Code
Title

Task Objective

Tangible Product Expected

Expected Completion /

Date of Products

8.

9.

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.
12.

13.
14.

15.
16.

17.
18.
19.

20.

21.
22.

Footnote: Program of activities for CHT are budgeted using FFY2011 Federal

Relationship

Agency
HPR - Highway

HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

appropriations.

Durham-Chapel Hill-Carrboro (DCHC)

442301
ITA10

Mapping

To maintain and prepare maps of the
Chapel Hill transit network and related

elements

Transit, bicycle and pedestrian network maps

Ongoing

$20,000 (FY11) - 5303

Supports implemenation of 2035 LRTP and development of

2040 LRTP

Chapel Hill Planning/ Transit

NCDOT

FHWA
Local

FHWA
Local

NCDOT
FTA
Local

NCDOT
FTA
Local

143

20%

80%
20%

80%
10%

10%
80%
10%

10%
80%
100%

$0

$0
$2,000

$8,000
$3,000

$3,000
$24,000
$0

$0
$0
$0

Total:

Totals By Funding
Source (100%)

$0 HPR

$10,000 PL

$30,000 5303

$0 5307
$0 Misc.

40,000



CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

1. MPO

2. FTA Code

3. TaskCode

4. Title

5. Task Objective

6. Tangible Product Expected
7.  Expected Completion /
Date of Products

8.  Previous Work

9. Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.

14.
15.

16.
17.
18.

19.
20.
21.

22.

Relationship

Agency

HPR - Highway
HPR - Highway

Section 104 (f) PL
Section 104 (f) PL

Section 5303
Section 5303
Section 5303

Section 5307 (planning)
Section 5307 (planning)
Section 5307 (planning)

Additional Funds

Durham-Chapel Hill-Carrboro (DCHC)
442301

IIB3

Travel Model Updates

To provide input to the enhancement of
the Triangle Regional Model and
monitor accuracy of the model

Update TRM

Dec-11

Supports development of 2040 LRTP

Chapel Hill Planning/Transit

NCDOT 20% $0
FHWA 80% $0
Local 20% $0
FHWA 80% $0
Local 10% $300
NCDOT 10% $300
FTA 80% $2,400
Local 10% $0
NCDOT 10% $0
FTA 80% $0
Local 100% $0

Total:

144

Footnote: Program of activities for CHT are budgeted using FFY2011 Federal
appropriations.

Totals By Funding
Source (100%)

$0 HPR

$0 PL

$3,000 5303

$0 5307

$0 Misc.

3,000



CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

1. MPO

2. FTA Code

3. Task Code

4. Title

5. Task Objective

6. Tangible Product Expected
7.  Expected Completion /
Date of Products

8. Previous Work

9. Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.
14.

15.
16.

17.
18.
19.

20.
21.
22.

Relationship

Agency

HPR - Highway
HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

Durham-Chapel Hill-Carrboro (DCHC)
442301

IIB5

Forcast of Data to Horizon year

To prepare 2040 projections of housing and employment

for review and approval by Chapel Hill Town Council and
use in development of 2040 LRTP

Revised 2040 socio economic projections

December, 2011

$5,000 (FY11) - 5303

Suppports development of 2040 LRTP

Chapel Hill Transit (CHT)
Totals By Funding

Source (100%)

NCDOT 20% $0

FHWA 80% $0 $0 HPR
Local 20% $4,000

FHWA 80% $16,000 $20,000 PL
Local 10% $1,000

NCDOT 10% $1,000

FTA 80% $8,000 $10,000 5303
Local 10% $0

NCDOT 10% $0

FTA 80% $0 $0 5307
Local 100% $0 $0 Misc.

Total: 30,000
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Footnote: Program of activities for CHT are budgeted using FFY2011 Federal
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7.

MPO
FTA Code
Task Code
Title

Task Objective

Tangible Product Expected

Expected Completion / Date

of Products

8.

9.

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.
14.

15.
16.

17.
18.
19.

20.

21.
22.

Footnote: Program of activities for CHT are budgeted using FFY2011 Federal

Relationship

Agency

HPR - Highway
HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

appropriations.

CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

Durham-Chapel Hill-Carrboro (DCHC)

442301
IIB6

Community Goals and Objectives

To coordinate the development of MPO community
goals and objectives with the development of Chapel
Hill goals and objectives related to revisions to the

Town's comprehensive plan.

Dec-11

Supports development of 2040

Chapel Hill Planning/Transit

NCDOT
FHWA
Local

FHWA
Local

NCDOT
FTA
Local

NCDOT
FTA
Local

20%
80%
20%

80%
10%

10%
80%
10%

10%

80%
100%

146

$0
$0
$0

$0
$500

$500
$4,000
$0

$0
$0
$0

Total:

LRTP

2040 MPO Community Goals and Objectives

Totals By Funding
Source (100%)

— $0 HPR
—_— %0 _PL
$5,000 5303
$0 5307
$0 Misc.
$
5,000



W e

7.

MPO
FTA Code
Task Code
Title

Task Objective

CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

Durham-Chapel Hill-Carrboro (DCHC)
442301

II1B7

Forecast Future Travel Patterns

To review information from TRM and other sources to
determine future travel patterns for LRTP design year

Regional travel demand estimates

Tangible Product Expected

Expected Completion /

Date of Products

8.

9.

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.
14.

15.
16.

17.
18.
19.

20.
21.
22.

Relationship

Agency

HPR - Highway
HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

Jun-11

$5,000 (FY11) - 5303

Supports development of 2040 LRTP

Chapel Hill Planning/Transit

Totals By
Funding
Source
(100%)
NCDOT 20% $0
FHWA 80% $0 $0
Local 20% $600
FHWA 80% $2,400 $3,000
Local 10% $300
NCDOT 10% $300
FTA 80% $2,400 $3,000
Local 10% $0
NCDOT 10% $0
FTA 80% $0 $0
Local 100% $0 $0

Total: $ 6,000
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Footnote: Program of activities for CHT are budgeted using FFY2011 Federal
appropriations.



CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

MPO

FTA Code
Task Code
Title

B W=

5. Task Objective

6. Tangible Product Expected

7.  Expected Completion /
Date of Products

8. Previous Work

9. Prior FTA Funds
($ amount/Funding Year)

10. Relationship

11. Agency

12. HPR - Highway
13. HPR - Highway
14. Section 104 (f) PL

15. Section 104 (f) PL
16. Section 5303

17. Section 5303
18. Section 5303
19. Section 5307 (planning)

20. Section 5307 (planning)
21. Section 5307 (planning)
22. Additional Funds

Footnote: Program of activities for CHT are budgeted using FFY2011 Federal

appropriations.

Durham-Chapel Hill-Carrboro (DCHC)

442301
IIB10

Transit Element of LRTP

To prepare the transit element of the 2040 MPO LRTP

2040 LRTP

Jun-11

$5,000 (FY11) - 5303

Supports development of 2040 LRTP

Chapel Hill Transit (CHT)

NCDOT 20%
FHWA 80%
Local 20%
FHWA 80%
Local 10%
NCDOT 10%
FTA 80%
Local 10%
NCDOT 10%
FTA 80%
Local 100%

$0
$0
$0

$0
$1,000

$1,000
$8,000
$0

$0
$0
$0

Total Funding Request:

148

Totals By
Funding
Source
(100%)

$0
$0
$10,000
$0
$0

-5 10000
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6.

7.

CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

MPO

FTA Code
Task Code
Title

Task Objective

Tangible Product Expected

Expected Completion /

Date of Products

8.

9.

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.
14.

15.
16.

17.
18.
19.

20.
21.
22.

Relationship

Agency

HPR - Highway
HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

Durham-Chapel Hill-Carrboro (DCHC)
442301

IIB16

Financial Planning

To provide input in to the development of the 2040 LRTP

2040 LRTP

Jun-12

Supports implemenation of 2035 LRTP and 2040 LRTP

Chapel Hill Transit (CHT)

Totals By Funding
Source (100%)

NCDOT 20% $0

FHWA 80% $0 $0 HPR
Local 20% $1,000

FHWA 80% $4,000 $5,000 PL
Local 10% $300

NCDOT 10% $300

FTA 80% $2,400 $3,000 5303
Local 10% $2,000

NCDOT 10% $2,000

FTA 80% $16,000 $20,000 5307
Local 100% $0 $0 Misc.

Total Funding Request: _$ 28,000

149

Footnote: Program of activities for CHT are budgeted using FFY2011 Federal
appropriations.
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7.

MPO
FTA Code
Task Code

Title

Task Objective

CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

Durham-Chapel Hill-Carrboro (DCHC)

442301
IIB17

Congestion Management Strategies

To prepare congestion management strategies and programs

for incorporation into 2040 LRTP

TDM and TSM elements of the 2040 LRTP

Tangible Product Expected

Expected Completion /

Date of Products

8.

9.

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.

14.
15.

16.
17.
18.

19.
20.
21.

22.

Relationship

Agency

HPR - Highway
HPR - Highway

Section 104 (f) PL
Section 104 (f) PL

Section 5303
Section 5303
Section 5303

Section 5307 (planning)
Section 5307 (planning)
Section 5307 (planning)

Additional Funds

Jun-12

Supports development of 2040 LRTP

Chapel Hill Planning/Transit

NCDOT
FHWA

Local
FHWA

Local
NCDOT
FTA

Local
NCDOT
FTA

Local

150

20% $0
80% $0
20% $1,000
80% $4,000
10% $500
10% $500
80% $4,000
10% $0
10% $0
80% $0
100% $0

Total Funding Request:

Footnote: Program of activities for CHT are budgeted using FFY2011 Federal
appropriations.

Totals By Funding
Source (100%)

$0 HPR

$5,000 PL

$5,000 5303

$0 5307

$0 Misc.

$ 10,000



CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

MPO

FTA Code
Task Code
Title

BN e

5. Task Objective

6. Tangible Product Expected

7.  Expected Completion /
Date of Products

8. Previous Work

9. Prior FTA Funds
($ amount/Funding Year)

10. Relationship

11. Agency

12. HPR - Highway
13. HPR - Highway
14. Section 104 (f) PL

15. Section 104 (f) PL
16. Section 5303

17. Section 5303
18. Section 5303
19. Section 5307 (planning)

20. Section 5307 (planning)
21. Section 5307 (planning)
22. Additional Funds

Durham-Chapel Hill-Carrboro (DCHC)
442301

Imc1i

Short Range Transit Plan

To develop a 5-7 year transit capital and service
improvement plan.

Short Range Transit Plan

6/30/2012

Comprehensive Operations Analysis

$64,000 (FY11) - 5307

Chapel Hill Transit (CHT)

Totals By Funding
Source (100%)

NCDOT 20% $0

FHWA 80% $0 $0 HPR
Local 20% $0

FHWA 80% $0 $0 PL
Local 10% $0

NCDOT 10% $0

FTA 80% $0 $0 5303
Local 10% $5,000

NCDOT 10% $5,000

FTA 80% $40,000 $50,000 5307
Local 100% $0 $0 Misc.

Total Funding Request: __$50,000 _
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Footnote: Program of activities for CHT are budgeted using FFY2011 Federal

appropriations.



CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

Durham-Chapel Hill-Carrboro (DCHC)

Planning Work Program

To prepare the Chapel Hill element of the FY2013 PWP

Development and management of the FY2010-11 PWP

1. MPO

2. FTA Code 442100

3. TaskCode A1

4. Title

5. Task Objective

6. Tangible Product Expected Y2013 pwe
7.  Expected Completion / Jun-12

Date of Products

8. Previous Work

9. Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.

14.
15.

16.
17.
18.

19.
20.
21.

22.

Relationship

Agency

HPR - Highway
HPR - Highway

Section 104 (f) PL
Section 104 (f) PL

Section 5303
Section 5303
Section 5303

Section 5307 (planning)
Section 5307 (planning)
Section 5307 (planning)

Additional Funds

$1,288 (FY11) - 5303

Supports implementation of adopted LRTP

Chapel Hill Planning/Transit

NCDOT
FHWA

Local
FHWA

Local
NCDOT
FTA

Local
NCDOT
FTA

Local

20% $0
80% $0
20% $400
80% $1,600
10% $200
10% $200
80% $1,600
10% $1,000
10% $1,000
80% $8,000
100% $0

Total Funding Request:
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Footnote: Program of activities for CHT are budgeted using FFY2011 Federal
appropriations.

Totals By Funding
Source (100%)

$0 HPR

$2,000 PL
$2,000 5303
$10,000 5307

$0 Misc.

-5 14,000
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6.

7.

CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

MPO

FTA Code
Task Code
Title

Task Objective

Tangible Product Expected

Expected Completion /

Date of Products

8.

9.

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.

14.
15.

16.
17.
18.

19.
20.
21.

22.

Relationship

Agency

HPR - Highway
HPR - Highway

Section 104 (f) PL
Section 104 (f) PL

Section 5303
Section 5303
Section 5303

Section 5307 (planning)
Section 5307 (planning)
Section 5307 (planning)

Additional Funds

Durham-Chapel Hill-Carrboro (DCHC)
442500

IIB1

TIP

To monitor the adopted TIP and prepare information
for amendments to TIP

Updated TIP

Ongoing

$2,000 (FY11) - 5303

Supports implemenation of adopted LRTP

Chapel Hill Transit (CHT)

Totals By Funding
Source (100%)

NCDOT 20% $0

FHWA 80% $0 $0 HPR
Local 20% $300

FHWA 80% $1,200 $1,500 PL
Local 10% $300

NCDOT 10% $300

FTA 80% $2,400 $3,000 5303
Local 10% $1,800

NCDOT 10% $1,800

FTA 80% $14,400 $18,000 5307
Local 100% $0 $0 Misc.

Total Funding Request: _$ 22,500

153

Footnote: Program of activities for CHT are budgeted using FFY2011 Federal
appropriations.



CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

MPO

FTA Code
Task Code
Title

B W

5. Task Objective

6. Tangible Product Expected

7.  Expected Completion /
Date of Products

8. Previous Work

9. Prior FTA Funds
($ amount/Funding Year)

10. Relationship

11. Agency

12. HPR - Highway
13. HPR - Highway
14. Section 104 (f) PL

15. Section 104 (f) PL
16. Section 5303

17. Section 5303
18. Section 5303
19. Section 5307 (planning)

20. Section 5307 (planning)
21. Section 5307 (planning)
22. Additional Funds

Footnote: Program of activities for CHT are budgeted using FFY2011 Federal

appropriations.

Durham-Chapel Hill-Carrboro (DCHC)

442100
Inc3

Minority Business Enterprise

To assist businesses in becoming certified and enlisting

needed services

Jun-12

Chapel Hill Transit (CHT)

NCDOT 20%

FHWA 80%
Local 20%
FHWA 80%
Local 10%

NCDOT 10%
FTA 80%
Local 10%

NCDOT 10%
FTA 80%
Local 100%

Total Funding Request:

154

$0
$0
$0

$0
$0

$0
$0
$500

$500
$4,000
$0

Totals By Funding
Source (100%)

$0 HPR

$0 PL

$0 5303

$5,000 5307
$0 Misc.

$5,000
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7.

MPO
FTA Code
Task Code
Title

Task Objective

CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

Durham-Chapel Hill-Carrboro (DCHC)
442100

IIcs

Safety/Drug Control Planning

To continue the training of employees

Tangible Product Expected

Expected Completion /

Date of Products

8.

9.

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.
14.

15.
16.

17.
18.
19.

20.
21.
22.

Relationship

Agency

HPR - Highway
HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

Jun-12

Same

Chapel Hill Transit (CHT)

Totals By Funding
Source (100%)

NCDOT 20% $0

FHWA 80% $0 $0 HPR
Local 20% $0

FHWA 80% $0 $0 PL
Local 10% $0

NCDOT 10% $0

FTA 80% $0 $0 5303
Local 10% $2,000

NCDOT 10% $2,000

FTA 80% $16,000 $20,000 5307
Local 100% $0 $0 Misc.

Total Funding Request: $20,000
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Footnote: Program of activities for CHT are budgeted using FFY2011 Federal
appropriations.



CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

1. MPO Durham-Chapel Hill-Carrboro (DCHC)
2. FTA Code 442100

3. TaskCode Ice

4. Title Public Involvement

To conduct marketing strategies and continue working

5. Task Objective with the public to increase ridership

Positive customer view of the transit system.
6. Tangible Product Expected

7.  Expected Completion / Jun-12
Date of Products

8. Previous Work

9. Prior FTA Funds
($ amount/Funding Year)

10. Relationship

11. Agency Chapel Hill Transit (CHT)

Totals By Funding

Source (100%)

12. HPR - Highway NCDOT 20% $0 $0 HPR
13. HPR - Highway FHWA 80% $0
14. Section 104 (f) PL Local 20% $0
15. Section 104 (f) PL FHWA 80% $0 $0 PL
16. Section 5303 Local 10% $0
17. Section 5303 NCDOT 10% $0
18. Section 5303 FTA 80% $0 $0 5303
19. Section 5307 (planning) Local 10% $1,000
20. Section 5307 (planning) NCDOT 10% $1,000
21. Section 5307 (planning) FTA 80% $8,000 $10,000 5307
22. Additional Funds Local 100% $0 $0 Misc.

Total Funding Request: ___$10,000

156
Footnote: Program of activities for CHT are budgeted using FFY2011 Federal
appropriations.
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6.

7.

MPO

FTA Code
Task Code
Title

Task Objective

CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

Durham-Chapel Hill-Carrboro (DCHC)

442200
IIID4

Regional or Statewide Planning

Participate in the ongoing development of the Triangle LRT
Alternatives Analysis

LRT Alternatives analysis

Tangible Product Expected

Expected Completion /

Date of Products

8.

9.

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.

14.
15.

16.
17.
18.
19.
20.
21.

22.

Footnote: Program of activities for CHT are budgeted using FFY2011 Federal

Relationship

Agency

HPR - Highway
HPR - Highway

Section 104 (f) PL
Section 104 (f) PL

Section 5303
Section 5303
Section 5303

Section 5307 (planning)
Section 5307 (planning)
Section 5307 (planning)

Additional Funds

appropriations.

Jun-12

$5,000 (FY11) - 5303

Supports DCHC-MPO activities

Chapel Hill Transit (CHT)

NCDOT
FHWA

Local
FHWA

Local
NCDOT
FTA

Local
NCDOT
FTA

Local

157

20%
80%

20%
80%

10%
10%
80%

10%
10%
80%

100%

$0
$0

$351
$1,403

$2,000
$2,000
$16,000

$1,825
$1,825
$14,600

$0
Total Funding:

Totals By Funding

Source (100%)

$0 HPR

$1,754 PL

$20,000 5303

$18,250 5307

$0 Misc.

—540.004
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7.

MPO
FTA Code
Task Code
Title

Task Objective

Tangible Product Expected

Expected Completion /

Date of Products

8.

9.

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.

14.
15.

16.

17.
18.
19.

20.
21.
22.

Relationship

Agency

HPR - Highway
HPR - Highway

Section 104 (f) PL
Section 104 (f) PL

Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

CHAPEL HILL TRANSIT (CHT)
FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

Durham-Chapel Hill-Carrboro (DCHC)
442100

E1

Management and Operations

To assist, support and facilitate a comprehensive and
coordinated process for transportation planning through
participation in the DCHC MPO and related regional/statewide
projects

Ongoing

June, 2012

$15,224 (FY11) - 5307 / $29,808 (FY11) - 5303

Supports all other planning and reporting activties

Chapel Hill Transit (CHT)

Totals By Funding
Source (100%)

NCDOT 20% $0

FHWA 80% $0 $0 HPR
Local 20% $3,000

FHWA 80% $12,000 $15,000 PL
Local 10% $3,550

NCDOT 10% $3,550

FTA 80% $28,397 $35,496 5303
Local 10% $19,500

NCDOT 10% $19,500

FTA 80% $156,000 $195,000 5307
Local 100% $0 $0 Misc.

Total Funding Request: $245,496
158

Footnote: Program of activities for CHT are budgeted using FFY2011 Federal
appropriations.



Triangle Transit Authority (TTA)

Durham-Chapel Hill-Carrboro Urban Area FY
2011-2012 Unified Planning Work Program
Funding Distribution by Agency Funding Sources

Task Section 5303 Section 5307 Task Funding Summary
Description Highway/Transit Transit Local NCDOT Federal Total
Local INCDOT| FTA Local NCDOT FTA
10% 10% 80% 10% 10% 80%
1A Survemance of Change
1|Traffic Volume Counts $0 $0] $0] $0] $0] $0] $0] $0] $0] $
2|Vehicle Miles of Travel $0 $0) $0) $0 $0) $0 $0 $0) $0) $(
3[Street System Changes $0 $0] $0] $0] $0] $0] $0] $0] $0] $
4 |Traffic Accidents $0 $0 $0 $0 $0 $0 $0 $0] $0] $
5[Transit System Data $0 $0) $0| $1,188 $1,188 $9,500 $1,188 $1,188 $9,500 $11,875
6|Dwelling Unit, Pop. & Emp. Change $0 $0 $0 $0) $0 $0) $0) $0 $0 $
7|Air Travel $0 $0] $0] $0) $0] $0) $0) $0] $0] $
8|Vehicle Occupancy Rates $0 $0) $0) $0 $0) $0 $0 $0) $0) $(
9|Travel Time Studies $0 $0 $0 $0) $0 $0) $0) $0 $0 $
10 [Mapping $0 $0) $0] $0) $0] $0) $0) $0] $0] $
11|Central Area Parking Inventory $0 $0) $0 $0) $0 $0) $0) $0 $0 $
12 |Bike & Ped. Facilities Inventory $0 $0] $0] $0 $0] $0 $0 $0] $0] $
13 [Bike & Ped. Counts $0 $0] $0] $0] $0] $0] $0] $0] $0] $
I B
Long Range Transp. Plan
1|Collection of Base Year Data $0 $0] $0] $0 $0] $0 $0 $0] $0] $
2|Collection of Network Data $0 $0] $0| $0 $0] $0 $0 $0| $0] $
3|Travel Model Updates $0 $0) $0| $11,250 $11,250 $90,000 $11,250 $11,250 $90,000 $112,500
[ Travel Surveys $0 $0 $0 $0 $0 0 $0 $0 $0 $
5|Forecast of Data to Horizon year $0 $0 $0 $0 $0 $0 $0 $0] $0] $
6|Community Goals & Objectives $0 $0 $0 $0) $0 $0) $0) $0 $0 $
7 |Forecast of Futurel Travel Patterns $0 $0 $0 $0) $0 $0) $0) $0 $0 $
8|Capacity Deficiency Analysis $0 $0 $0 $0) $0 $0) $0) $0
9|Highway Element of th LRTP $0 $0 $0 $0) $0 $0) $0) $0
10 Transit Element of the LRTP 0 0 50| 52813 $2,813 $22,500 $2,813 $2,813|  $22,500 $28,125
11|Bicycle & Ped. Element of the LRTP $0 $0) $0 $0) $0 $0) $0) $0 $0 $
12 |Airport/Air Travel Element of LRTP $0 $0] $0] $0 $0] $0 $0 $0| $0] $
13|Collector Street Element of LRTP $0 $0] $0] $0 $0] $0 $0 $0| $0] $
14|Rail, Water or other mode of LRTP $0 $0 $0 $0 $0 $0 $0 $0] $0| $
15 |Freight Movement/Mobility Planning $0 $0 $0 $0 $0 $0 $0 $0] $0] $
16 |Financial Planning $0 $0 $0 $0 $0 $0 $0 $0] $0) $(
17 |Congestion Management Strategies $0 $0 $0 $0) $0 $0 $0) $0 $0 $
18]Air Qual. Planning/Conformity Anal. $0 $0 $0 $0) $0 $0) $0) $0 $0 $
1|C] [Short Range Transit Planning
1|Short Range Transit Planning $0 $0 $0| $41,875 $41,875 $335,000 $41,875 $41,875 $335,000 $418,750
11-A |Planning Work Program
Planning Work Program $0 $0] $0] $0 $0] $0 $0 $0] $0] $
11-B |Transp. Improvement Plan
TIP $0 $0] $0] $0] $0] $0] $0] $0| $0] $
11-C  |Cvl Rgts. Cmp./Otr .Reg. Regs.
1|Title VI $0 $0] $0] $0] $0] $0] $0] $0] $0] $
2|Environmental Justice $0 $0] $0] $0 $0] $0
3|Minority Business Enterprise $0 $0| $0] $0 $0 $0
Z[Planning for the Elderly & Disabled $0 $0 0 $0 $0 $0 $0 $0 $0 $
5|Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0] $0] $
6|Public Involvement $0 $0 $0 $0 $0 $0 $0 $0] $0] $
7|Private Sector Participation $0 $0 $0 $0) $0 $0 $0) $0 $0 $
11-D
Incidental PIng./Project Dev.
1[Transportation Enhancement Plng. $0 $0] $0| $0 $0] $0 $0 $0] $0] $
2|Enviro. Analysis & Pre-TIP Ping. $0 $0] $0| $0 $0] $0 $0 $0] $0] $
3[Special Studies $0 $0) $0| $49,250 $49,250 $394,000 $49,250 $49,250 $394,000 $492,500
4 |Regional or Statewide Planning $0 $0 $0 $0 $0 $0 $0 $0] $0] $
IE Management & Operations
| | 1JManagement & Operations $0 $0| $0) $0 $0] $0
otals 50 5q 5 5106,3/5]  5106,3/5]  S85L000] 106,3/5]  S106,3/5]  SE5L000] . 51,063,/50]
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Footnote: Program of activities for TTA are budgeted using FFY2012 Federal

appropriations.
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7.

MPO
FTA Code
Task Code
Title

Task Objective

Tangible Product Expected

Expected Completion /

Date of Products

8.

9.

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.

14.
15.
16.

17.
18.
19.

20.
21.
22.

Relationship

Agency

HPR - Highway
HPR - Highway

Section 104 (f) PL
Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

TRIANGLE TRANSIT
FTA TASK NARRATIVE TABLE

FY2011-2012 (FY 2012) UPWP

Durham-Chapel Hill-Carrboro (DCHC)
442400

I1-A-5

Transit System Data

To collect route patronage, on-time performance data,
passenger amenity data and customer preferences for
service improvements

changes apnd recommendations from

Route planning.
a ired consultants

both staff and

6/30/2012

Regional APC data work already undertaken

$145,600 (FY11) -5307

APC data can be used to calibrate the travel times in
the regional model. Data will inform route planning
decisions.

Triangle Transit

Totals By Funding
Source (100%)

NCDOT 20% $0

FHWA 80% $0 $0 HPR
Local 20% $0

FHWA 80% $0 $0 PL
Local 10% $0

NCDOT 10% $0

FTA 80% $0 $0 5303
Local 10% $1,188

NCDOT 10% $1,188

FTA 80% $9,500 $11,875 5307
Local 100% $0 $0 Misc.

Total " $11,875
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Footnote: Program of activities for TTA are budgeted using FFY2012 Federal
appropriations.



TRIANGLE TRANSIT

FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

1. MPO

2. FTA Code

3. Task Code

4. Title

5. Task Objective

6. Tangible Product Expected
7.  Expected Completion /
Date of Products

8. Previous Work

9. Prior FTA Funds

($ amount/Funding Year)

11.

12.
13.
14.

15.
16.

17.
18.
19.

20.
21.
22.

10. Relationship

Agency

HPR - Highway
HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

Durham-Chapel Hill-Carrboro (DCHC)
442301

II-B-3
Travel Model Updates

Support for Triangle Regional Model Service Bureau

Updated Triangle Regional Model

6/30/2012

Ongoing support of TRM service bureau

$128,000 (FY11) - 5307

Supports the regional travel model utilized for the LRTP and
other transit and highway planning purposes.

Service Bureau at ITRE responsible for task - Triangle
Transit is a funding partner

Totals By Funding Source

(100%)

NCDOT 20% $0

FHWA 80% $0 $0 HPR
Local 20% $0

FHWA 80% $0 $0 PL
Local 10% $0

NCDOT 10% $0

FTA 80% $0 $0 5303
Local 10% $11,250

NCDOT 10% $11,250

FTA 80% $90,000 $112,500 5307
Local 100% $0 $0 Misc.

Total $112.500
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Footnote: Program of activities for TTA are budgeted using FFY2012 Federal
appropriations.



B W=

6.

7.

TRIANGLE TRANSIT

FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

MPO
FTA Code
Task Code
Title

Task Objective

Tangible Product Expected

Expected Completion /

Date of Products

8.

0.

Previous Work

Prior FTA Funds

($ amount/Funding Year)

10.

11.

12.
13.
14.

15.
16.

17.
18.
19.

20.
21.
22.

Relationship

Agency

HPR - Highway
HPR - Highway
Section 104 (f) PL

Section 104 (f) PL
Section 5303

Section 5303
Section 5303
Section 5307 (planning)

Section 5307 (planning)
Section 5307 (planning)
Additional Funds

Durham-Chapel Hill-Carrboro (DCHC)
442301

II-B-10

Transit Element of the LRTP

To provide travel market analysis and cost information for
development of transit investments for the LRTP; and to
acquire GIS support services from TJCOG

Technical planning report provided to regional leaders and
the MPO; other GIS service needs as required.

6/30/2012

Continued and ongoing regional corridor analysis for LRTP
and other projects

$36,000 (FY11) - 5307

This supports regional transit planning for capital

Triangle Transit (with joint sponsorship by TJCOG and

Totals By Funding
Source (100%)

NCDOT 20% $0

FHWA 80% $0 $0 HPR
Local 20% $0

FHWA 80% $0 $0 PL
Local 10% $0

NCDOT 10% $0

FTA 80% $0 $0 5303
Local 10% $2,813

NCDOT 10% $2,813

FTA 80% $22,500 $28,125 5307
Local 100% $0 $0 Misc.

Total $28,125
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TRIANGLE TRANSIT

FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

1. MPO Durham-Chapel Hill-Carrboro (DCHC)
2. FTACode 442400

3. TaskCode II-C-1

4. Title Short Range Transit Planning

This covers a portion of staff salaries in the Departments of
Commuter Resources and Capital Development related to

5. Task Objective Triangle Transit's short-range transit service and facility
planning; also planning and engineering to improve
accessibility of Bus stops and facilities

On-going staff salaries
6. Tangible Product Expected

7.  Expected Completion / 6/30/2012
Date of Products
8. Previous Work Ongoing staff salaries

9. Prior FTA Funds

. $536,000 (FY11) - 5307
($ amount/Funding Year)

10. Relationship Provides staff support to carry out Triangle Transit planning
11. Agency Triangle Transit

Totals By Funding Source

(100%)

12. HPR - Highway NCDOT 20% $0
13. HPR - Highway FHWA 80% $0 $0 HPR
14. Section 104 (f) PL Local 20% $0
15. Section 104 (f) PL FHWA 80% $0 $0 PL
16. Section 5303 Local 10% $0
17. Section 5303 NCDOT 10% $0
18. Section 5303 FTA 80% $0 $0 5303
19. Section 5307 (planning) Local 10% $41,875
20. Section 5307 (planning) NCDOT 10% $41,875
21. Section 5307 (planning) FTA 80% $335,000 $418,750 5307
22. Additional Funds Local 100% $0 $0 Misc.

Total $418,750
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TRIANGLE TRANSIT

FTA TASK NARRATIVE TABLE
FY2011-2012 (FY 2012) UPWP

1. MPO Durham-Chapel Hill-Carrboro (DCHC)
2. FTA Code 442302

3. Task Code I1I-D-3

4. Title Special Studies

Studies may be conducted for corridors that show promise
during the course of the development of the transit element of
the LRTP, including alternatives analysis activities, capital cost
estimation, operating cost estimations, financial planning, and
transit expert studies for corridors, alignments, and bus and rail
service plans

5. Task Objective

6. Tangible Product Expected RFP and/or Technical Report

7.  Expected Completion / 6/30/2012
Date of Products

8. Previous Work URS Reports, MAB Analyses, Jeff Parker Financial Analysis

9. Prior FTA Funds

_ $110,400 (FY11) - 5307
($ amount/Funding Year)

This task will follow from the transit infrastructure planning

10. Relationship conducted for the LRTP.

11. Agency Triangle Transit Totals By Funding Source
(100%)

12. HPR - Highway NCDOT 20% $0

13. HPR - Highway FHWA 80% $0 $0 HPR

14. Section 104 (f) PL Local 20% $0

15. Section 104 (f) PL FHWA 80% $0 $0 PL

16. Section 5303 Local 10% $0

17. Section 5303 NCDOT 10% $0

18. Section 5303 FTA 80% $0 $0 5303

19. Section 5307 (planning) Local 10% $49,250

20. Section 5307 (planning) NCDOT 10% $49,250

21. Section 5307 (planning) FTA 80% $394,000 $492,500 5307

22. Additional Funds Local 100% $0 $0 Misc.

Total __ $492,500

164
Footnote: Program of activities for TTA are budgeted using FFY2012 Federal
appropriations.



Appendices C

Disadvantaged Business
Enterprise (DBE) Contracting
Opportunities

FY12 Forms



Name of MPO: CITY OF DURHAM

Person Completing Form: _Felix Nwoko

CITY OF DURHAM
Anticipated DBE Contracting Opportunities for FY12

Telephone Number:

919-560-4366 ext. 36424

Prospectus Task Prospectus Name of Agency Type of Contracting | Federal Funds to be | Total Funds to be

Code Description Contracting Out Opportunity Contracted Out Contracted Out
(Consultant, etc.)

THERE ARE

CURRENTLY NO
PLANNED DBE
CONTRACTING
OPPORTUNITIES
ASSOCIATED
WITH THIS GRANT

Note: This form must be submitted to NCDOT-PTD gyen if you anticipate pg DBE Contracting Opportunities. Note “No
contracting opportunities” on the table if you do not anticipate having any contracting opportunities.
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Name of MPO: CITY OF DURHAM (DATA)

Person Completing Form: _Pierre Owusu

CITY OF DURHAM
Anticipated DBE Contracting Opportunities for FY12

Telephone Number:

919-560-5343 ext. 36214

Prospectus Task Prospectus Name of Agency Type of Contracting | Federal Funds to be | Total Funds to be

Code Description Contracting Out Opportunity Contracted Out Contracted Out
(Consultant, etc.)

THERE ARE $0.00

CURRENTLY NO
PLANNED DBE
CONTRACTING
OPPORTUNITIES
ASSOCIATED
WITH THIS GRANT

Note: This form must be submitted to NCDOT-PTD gven if you anticipate ng DBE Contracting Opportunities. Note “No
contracting opportunities” on the table if you do not anticipate having any contracting opportunities.
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CHAPEL HILL
Anticipated DBE Contracting Opportunities for FY12

Name of MPO: Town of Chapel Hill

Telephone Number:  919-969-4911

Person Completing Form: _Carmen Cole

Prospectus Task
Code

Prospectus
Description

Name of Agency
Contracting Out

Type of Contracting
Opportunity
(Consultant, etc.)

Federal Funds to be
Contracted Out

Total Funds to be
Contracted Out

THERE ARE
CURRENTLY NO
ANTICIPATED DBE
CONTRACTING
OPPORTUNITIES.

$0

$0

Note: This form must be submitted to NCDOT-PTD gyen if you anticipate pg DBE Contracting Opportunities. Note “No
contracting opportunities” on the table if you do not anticipate having any contracting opportunities.
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Name of MPO/Member Agency: Durham-Chapel Hill-Carrboro MPO

Person Completing Form: _Patrick McDonough, Triangle Transit

TRIANGLE TRANSIT
Anticipated DBE Contracting Opportunities for FY12

Telephone Number 919-485-7455

Prospectus Task Prospectus Name of Agency Type of Contracting | Federal Funds to be | Total Funds to be

Code Description Contracting Out Opportunity Contracted Out Contracted Out
(Consultant, etc.)

[11-D-3 Special Studies Triangle Transit Consultant $630,400 $788,000

l1-A-5 Transit System Data | Triangle Transit Consultant Zero to $15,200 Zero to $19,000

Note: This form must be submitted to NCDOT-PTD gyen if you anticipate pg DBE Contracting Opportunities. Note “No
contracting opportunities” on the table if you do not anticipate having any contracting opportunities.
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