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Locally Administered Projects Overview

What you will learn from this Presentation:

« Major Steps of administering a federal-aid project by a local
government agency

* Resources available for local government agencies

 EBS Portal — managing your project online
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Basic Requirements for Federal-aid Projects

* Federal-aid funding Is cost-reimbursement

* Funding Authorization is required prior to each phase of
work

* Local Government Agency (LGA) has the responsibility to
deliver the project

« NCDOT has the responsiblility to provide oversight to
LGASs and ensure appropriate use of funds
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PROJECT DELIVERY - MAJOR STEPS
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Federal-Aid Project Delivery

Pre-Constrution “Mountain”

Right of Way (ROW) Authorization

Preliminary Engineering (PE

Final Plans, Specifications, and Estimate

Right of Way/Utility/RR Certification

Right of Way Acquisition (and Utility Relocation)

Right of Way Plans

Environmental Document

Procuring Professional Services

Agreement

Programming (includes Schedule)
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Constructin “Mountain”

Maintenance

Final Voucher Date

Final Reimbursement

Final Inspection and Project Acceptance
: J
~

Construction Engineering and Inspection

J

Construction

Bidding, Letting, and Awarding Construction
Contract

Construction (CON) Auth
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Program in the STIP/MTIP

« Occurs once funding is awarded by MPO, or selected through
prioritization

« Agreement cannot be requested prior to programming

« Will include proposed schedule of authorization of funds by
Federal fiscal year

« FHWA must review to ensure consistency between STIP and
MTIP

Any changes to schedule or funding results in STIP Amendment
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Agreement

Requested by the LGA through the EBS Portal
Executed between NCDOT and the Local Governmental Agency

Includes provisions that LGA must comply with in order to receive
reimbursement

Includes funding, time frames, scope of work, and responsibilities

Funding Authorizations cannot occur until a fully executed

agreement is in place.
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Agreement

Federal Funding Accountability and Transparency Act (FFATA)

— EFATA Subrecipient Form — is required to be completed once each state fiscal year or each time
contact or officer information changes, until the project is completed

— The NCDOT requires that Subrecipient data be provided by each Local Agency Subrecipient working
on federally funded projects of $30,000 or greater.

— Itis only required for Subrecipients that use Federal funds for locally administered Transportation and
Infrastructure projects.

— Requires the LGA to have a Unique Entity Identifier (U-E-I; formerly a DUNS number)

— The form can be found in the Forms & Templates column at
https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx

Form needs to be submitted to the NCDOT Fiscal Management Division(ffata@ncdot.gov).



https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx
mailto:ksblackwood@ncdot.gov
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Funding Authorizations

For every phase that is eligible for reimbursement, the LGA
must request funding authorization through the EBS by
submitting a Change Reqguest.

— PE: Preliminary Engineering — pays for professional engineering services, and other pre-
construction activities

— ROW: Right of Way and Utility Relocation — pays for costs of acquiring ROW, relocating
utilities, appraisals and other ROW associated costs

— CON: Construction — pays for the construction contract, construction engineering and
Inspection (CEI), and contract administration.
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Funding Authorizations

* Note deliverables (from the steps) that are needed prior to
requesting funding authorization

* Funding authorization starts the clock with FHWA

* Funding authorization still requires reviews of proposed
costs with NCDOT prior to LGA Iincurring costs

NCDOT will use your funding
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Professional Services

e | GA s responsible for soliciting and selecting consultants in accordance with
federal regulations, state statutes, and NCDOT policy

e NCDOT provides a standard template that can adapted for either Design or
CEIl work as needed

¢ | GA must follow a qualifications-based selection process; NCDOT will review
and concur with the selection of a consultant and the negotiated amount of
the contract
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Environmental Documentation

® Must be In conformance with NEPA — National
Environmental Policy Act

¢ Must also comply with other Federal environmental laws

¢ Most projects qualify as a Categorical Exclusion (CE)
Document

To authorize either ROW funds or Construction funds, we must have
a completed environmental document not more than one year old.
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Design

* Follow NCDOT Design Standards for Roadways and Structures
« Use NCDOT details, for example wheelchair ramps, curb and gutter, etc.

« Work with Division on when plans should be submitted for review; complex
projects may need an earlier review than simpler projects

* Review may occur solely at the Division or certain reviews may occur in
Raleigh
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Right of Way

* Any kind of ROW, whether it's acquisition in fee simple, or you're entering
Into an easement (temporary or permanent), or an encroachment, must be
properly documented and then certified

 All acquisition must be in conformance with the “Uniform Act,” whether ROW
Acquisition is being reimbursed with Federal funds or not

« Appraisals must be reviewed by NCDOT, even if ROW is not an eligible
expense; NCDOT will provide a concurrence in “just compensation”

If ROW is an eligible phase, ROW Funding must be authorized prior to
acquiring ROW
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Utility Relocation

 All utilities should be cleared from the Project Area, prior to moving into
construction, unless utility relocation is a part of the construction contract.

« Costs for third-party utility providers to relocate utilities must be reviewed by
NCDOT before LGA enters into contract.

Be aware of the length of time for utility relocation and potential costs.
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Right of Way / Utility / RR Certification

« Certification ensures that LGA has control of all ROW needed for project and
the ROW is clear from all obstructions

« Either the LGA owns outright or has a lease, easement, or other legal
document to control ROW

 Certification should also address any utility or railroad conflicts:
— Utilities should be relocated out of the project area; or,
— Utility relocation should be included in the construction contract; and,

— Any RR conflicts must be documented with agreements/approval from RR
to encroach on their property
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Contract Proposal and Estimate

« Contract Proposal is prepared in accordance with the 2018 North Carolina
Standard Specifications for Roads and Structures

« Proposal will include federal provisions that will be part of the contract

* The engineer’s estimate is a line-item estimate that references the Spec
Book or special provisions

« The engineer’s estimate is also used to set a goal for Disadvantaged
Business Enterprise firms
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Construction Procurement

e Advertising and Letting a Construction Contract can only occur after
Construction funds are authorized

e NCDOT must review and concur in the LGA’s proposal to award a
construction contract

e \We have template letters and forms to use when requesting concurrence
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Construction

e Contract Administration and Construction Engineering & Inspection (CEl) is
accomplished by the LGA in accordance with the NCDOT Construction
Manual

e | GA should hire a professional engineering firm to provide these services —
follow Professional Services guidance

e NCDOT will provide oversight through the Division Office or the Resident
Engineer’s Office

e NCDOT must concur with the LGA's acceptance of the project before final
reimbursement can be made
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Reimbursement

e Can occur throughout the project as costs are incurred

e | GA pays full invoice; NCDOT reimburses 80% of eligible costs up to amount
In agreement

¢ Final Reimbursement will not occur until project is complete, accepted by
NCDOQOT, and all reporting and other requirements have been accomplished
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Close-Out and Final Voucher Date

e Department will process several items related to closing out the LGA project:

— Ensuring that LGA has all appropriate records
— Calculating any costs that the LGA owes the Department
— Certifying materials permanently incorporated in the Project

e Once these items are accomplished, NCDOT will request FHWA close the
project and issue a Final Voucher Date

e Final Voucher date will start retention of records period
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https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx

Connect NCDOT

BUSINESS PARTNER RESOURCES # Home * Help © SiteMap

Doing Business  Bidding & Letting Projects Resources & Local Governments

4 Bridge Reuse | Interagency Leadership BEIEIRS (T8 Planning | School Transportation | State Airport Aid | State Street-Aid (Powell Bill) | Utilities

Local Projects Administration
Guidance to help municipalities implement and deliver locally-
administered transportation projects.

) |ﬁ » Connect NCDOT M Local Governments » Local Projects
Introduction FORMS & TEMPLATES
The Local Programs Management Office (LPMO) provides guidance and oversight to Local Letter from LGA Requesting w
Government Agencies (LGA) that receive federal or state funds to implement a project, program, Concurmrence with PEF Selection

or study. LPMO establishes standard operating procedures for those projects that are

administered D'_lff an LA Letter from LGA REQLIESfiﬂQ NCDOT \i"j

Concurrence with Construction
WHAT IS A LOCALLY-ADMINISTERED PROJECT? Contractor 23
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Connect NCDOT
BUSIMESS PARTMER RESOURCES

¢ Doing Business  Bidding & Letting Projects Resources = Local Governments .

Bridge Reuse | Interagency Leadership BEIEIRS T8 Planning | School Transportation | State Airport Aid | State Street-Aid (Powell Bill) | Utilities

# Home ™ Help @ Site Map

g

Local Projects Administration :
Guidance to help municipalities implement and deliver locally-

administered transportation projects.

|ﬁ = Connect MNCDOT M Local Governments #» Local Projects

S

ENTERPRISE BUSINESS PORTAL (EBS) FORMS & TEMPLATES

: The New Local Project Management Tool is now LIVE! Please use the Security Form (look to the
right under "Forms and Templates") to request a user id and password.

o

Letter from LGA Requesting W
Concurrence with PEF Selection

ACCESS to the Project Managment Tool: Enterprise Business Services

Letter from LGA Requesting NCDOT (11 g
HELPFUL HINTS to navigating the EBS Portal: LGA Helpful Hints for EBS_Jan 2019 Concumence with Construction
Contractor
WEBINAR: February 2015 Notes :
2 Project Information Data Sheet r
¢ Local Projects Management Tool - Training Webinar PPT Notes.pdf 4
1 Contract Provisions for Non-Federal PDF 24
y Entities. pdf

rojects that do not currently have an

IMPORTANTI This tool will only be used to manage

G o eSS
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Local Programs Management (LPM) Handbook and
Updates

Understand the Requirements of NCDOT and the Federal Highway
Administration for federally-funded Projects

A = ComectNCDOT W Local Governments ® Lecal Prajects = Lacal Prograrms

Local Programs Management Handbook - 2009

{Does not include updates)

Read More

Updates to the 2009 Handbook
* Instructions
* Webinar

* Updates (in red)
Introduction (Including Contacts)
State Transportation Improvement Program
Funding, Eligible Costs, and Match Requirements
Schedule
Project Agreement
= Project Information Data Sheet (see Forms & Templates)

Funding Authorization Overview
Preliminary Engineering Authorization
Professional Services
= Project Specific Solicitation vs On-Call Contract (Overview)
« B GUIDELINES for COMPLETING RFLOIpdf
» Template Request for Letters of Inferest (see Forms & Templates)
» Letter from LGA Requesting Review of Proposal (see Forms & Templates)

Environmental Documentation

Project Types

Design

Right of Way Utility Authorization

RIGHT OF WAY - ACQUISITION and CERTIFICATION
Utility Relocation

Contract Proposal

Engineer's Estimate

Conslruction Authorization

Construction Procurement

FORMS & TEMPLATES

Letter from LGA Requesting
Concurrence with PEF Selection

Letter from LGA Requesting NCDOT
Concurrence with Consiruction
Contractor

Project Information Data Sheet

Contract Provisions for Non-Federal
Entities. pdf

DBE-IS Subcontractor Payment Report
RFLOI Form for LGAS

LPMO Security Form

Utility Certification Form for LGAs

Letter from LGA Requesting
Reimbursement

Letter from LGA accepting Project from
Contractor

Letter from LGA Requesting
Concurrence - Construction Complete

FFATA Subrecipient Form

PROGRAM LINKS

Municipal Bridge

Congesfion Mitigation & Air Quality
(CMAQ)

Bicycle & Pedestrian
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Connect N( T
BUSIMESS PARTMER RESOURCES

Doing Business  Bidding & Letting Projects

Local Projects Administration

administered transportation projects.

'ﬁ = Connect NCDOT b Local Governments » Local Projects

Local Programs Management (LPM) Handbook and
Updates

Understand the Requirements of NCDOT and the Federal Highway
Administration for federally-funded Projects

A » ComectNCOOT & Locel Goverments ® Local Projects & Loc

Local Programs Management Handbook - 2009

{Dioes not inlude updates)

Resources

Bridge Reuse | Interagency Leadership SEI&1R2 (/a8 Planning

School Transpartation

Guidance to help municipalities implement and deliver locally-

FORMS & TEMPLATES

Local Governments

Federal-Aid Project Delivery

# Home ™ Help & Site Map

State Airport Aid  State Street-Aid (Powell Bill) | Utilities

FORMS & TEMPLATES

Letter from LGA Requesting Wi
Concurrence with PEF Selection

Letter from LGA Requesting NCDOT (]
Concurrence with Construction

Read More Letter from LGA Requesting w]| Cont A
« Minority Business Parficipation Safe Routes 1o School Concurrence with PEF Selection ontraciof
- Force Account Letter from LGA R fing NCDOT (1]
- Letler from LGA Requesting NCDOT Concurrence (see Forms & Templates Federal-aid Essentials for Locally efter from LisA Requesting (W . . .
auesiing ¢ plates) amnsteren Prajeers Concurrence wilh Construcion Project Information Data Sheet
Updates to the 2009 Handbook Contractor
= PROFESSIONAL SERVICES - CONSTRUCTION ENGINEERING and INSPECTION.pdf o
+ CONSTRUCTION CONTRACT ADMINI STRATION pdf  Instructions Project Information Data Sheet Contract Provisions for Non-Federal POF
Employee Directory s
» Reimbursement Staff contacts for Programs - Webinar Contract Provisions for Non-Federa o Entities. pdf
» Letter from LGA Requesting Reimbursement (see Forms & Templates) Management Ofice.
= Closeout
«  E Closeout Guide pdf
» Letter from LGA Requesting Concurrence with Construction (see Forms &
Templates)
= @' Project Closeout Checklist.xlsx
= Maintenance
« Records Refention 2 5
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Local Project Management Tool

The Project Management Tool on the EBS Portal will be used to:
 Request New Agreements and Supplemental Agreements

« Submit Documents for review by the Department

* Request Funding Authorizations for each phase of work

« Submit Reimbursement Requests for work performed
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LPMO Security Form

Laocal Programs Management Svstem Access Authorization Form

L I\/I u St h ave a u Se r I d an d p aS SWO rd to The new Local Programs Management System requires a User 1D and Password for access in the system. Complete

Sections 1 -3 for a User ID and password, if you are going to perform work within the System (i.e. submit a PID
application, submit a Reimbursement claim, request changes to an agreement, or view documentation). Scan,

acceSS t e I B : 5 po rta an Loca attach and email the form to the LPMO Security Coordinator at LEMO@ncdot.gov.

Section 1 — User ID Information

Projects.

Agency Name: (LGA/MPO/RPO):

« Form is on the Connect website.

Title: Email:

 If you already have access to EBS e )

Remittance Address:

Note: Remittance address is the official location for payment. Invoices and backup documentation will need to

I I i I match the remittance address. Error in identifying the correct location will result in delayed payments.
portal, then indicate that in Section 2
Section 2 — Username or Secure 8-Digit Number

Of t h e fo r I I I . Username: . If you are g Current User of the NCDOT GRANTS System (Powell Bill,

GHSP, PTD, etc.) enter your username. There is no need to create a Secure 8-digit number below.

Secure 8-digit number: | | If you are a New User, you must create an 8-digit # We
recommend using the last 4 digits of your 55N & birthday (MMDD). If you forget your password, you will need this
8-digit # to retrieve your information. Once cleared, you will receive an email with your personal User ID and

a temporary password. You must create a new password prior to logging into the Grants System for the first time.

Section 3 — Access Request Information

I:‘ Submit PID Application {alfows you to request an agreement)
D View Agreement & Submit Documentation (ex: Plans & Specifications, Cost Proposals)
D Create/Submit Reimbursement Request/Claims (this may be a finance officer role only)

Create/Submit Change Request (Amendment/Revision) {used to request funding authorizations or a
supplemental agreement)

D Display/View Application, Agreement, Documents, Reimbursement Claims & Change Requests (for staff
who do not need to submit documents and only want to review information available. This role will not
allow any workflow activities)

P > i e (e e e e
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Local Project Management Tool

User ®

v, Enterprise
2 Business
Services

Password *

Login Help * Browser Support

28



https://www.ebs.nc.gov/irj/portal

N S

‘1“ Enterprise

{ 16 Business Home »
S Services
Partner Applications  Reports and Dashboards

DOT Grants Local Projects

System

D P PP P

Local Project Management lool

Help

29
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| APPIHCallOlN FTOCesSs — Aglecitielnit Re(uest

,

.

‘ [ search: Application Form - [SAP] - Wark - Micrasoft Edge = ] % [% Search: Application Form - [SAP] - Work - Microsoft Edge = u} X

) https://qer.ebs.nc.gov/grants(bD1IbiZjPTYwMCZKPW 1pbg==)/default.htm

/0 LOCAL
> bRoJECTS

3 https;//qer.ebs.nc.gov/grants(bD1IbiZjPTYwMCZkPW1pbg==)/default.htm

| 4~ LOCAL

Welcome Agustin Rodriguez

Welcome Agustin Rodriguez

Saved Searches v

d |} i

Saved Searches ~ A

-

"t whe

”

X7 PROJECTS

y Search: Application Form

& Back ~ £ ~

R Search: Application Form

Home
Help - LPMO
FAQ's

Recent ltems.

2000004525 Interse...
3267 Environmental....
4000014941 Interse...
3000086289 Interse. ..

Search Criteria

Program 1D

Save Search As:

- ? I+
Maximum Number of Results: 100

[T Include View

Hide Search Fields

Home

Help - LPMO
FAQ's

Recent ltems
2000004525 Interse
3267 Environmental
4000014941 Interse...
3000086289 Interse...
1000003271 Interse...
20759 Environment..

Search Criteria

Program D v s
Program Type v s

Save Search As

Result List

-

Joe

« LPMO StandardPr.. v o &

Maximum Number of Results: 9,

[T Include View

Filter:

Hide Search Fields

1000003271 Interse. .. Fiter: woa s 20757 PEF Tasks a fcation Form Program ID

20759 Environment.. ppicationlfom Rrogiamil Allison Brickey 100 LPMO - Application BSP LOCAL PROJECTS - LPMO

20757 PEF Tasks a B No result found 20763 ROW Apprai...

Allison Brickey 100 2000023058 ITS: H..

20763 ROW Apprai...

2000023058 ITS: H..
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Your Application will

Returned: If the app
additiona

Rejected: If the Project is not programmed in the STIP, you
can't start agreement process.

Approved: An Agreement is started by the LPMO

Actions for Application

be Returned, Rejected or Approved:

Ication needs to be corrected, or needs
Information
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1 2000027012 North University R... CITY OF CHARL... UU-5874 LOCAL PROJECT... Agreement Appro...
2
A
A
/ 36
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% 1
A
A
j [ Agreement: 2000004525, Intersection of Tuckaseegee-Berryhill-Th - [SAP] - Work - Microsoft Edge — (] by
: 59 https:y//qcr.ebs.nc.gov/grants(bD11biZjPTYwWMCZKPW 1 pbg==)/default.htm E
1 Welcome Agustin Rodriguez
.  PROJECTS S
: Agreement: 2000004525, Intersection of Tuckaseegee-Berryhill-Th E Back ~ £ ~
: [ElSave | * Cancel || Submit Documents | & Refresh [ |
A Home
~ Agreement Overview
Help - LPMO
i
FAQ's General Data Application Amounts
j Description: Intersection of Tuckaseegee-Berryhill-Th Total Approved Amount: 3,150,000.00 USD s
R t |
1 soent hems Grantes ID/Mame: 1000000153 / CITY OF CHARLOTTE Authorized Amount:  3,150,000.00 USD
- 522[;0;45,25 '”tE'tSI' Grantee Contact: 2000008735 / Allison Brickey Billing Req. Amount  392,987.20 USD
nvironmental ..
: 4000014941 Interse. .. Program ID/Desc LOCAL PROJECTS - LPMO / Projects Managed Throu__ Cleared ltem (ERP) 392,987 20 USD
30000862589 Interse Posting Date: 02/08/2016
1000003271 Interse... Employee Responsible: Madeline Rawley Project Information
20759 Environment. . Start Date: 01/1%2016 FA Project Number: CMS-1003(144)
ety
ilft'? gEleTas:‘ff'“ End Date: 09/26/2022 TIP number. C-5538
ison Brickey 100 L .
S0TE3 ROW .&pprai DBE., MBE, WBE Participation Goals Division: 10 - Albemarle
2000023058 ITS- H._. DBE G_. 000 MBE G.. 0.00 WBE 0.00 Status: Agresment Approved
4
y
T -
} 4
4 Filter: [na] o, 1
A
A WBS Element Expense Type Start Date Total Approved Funds Awuthorized Amount Awthorized Claim Amt Open Balance
': Total Project Funding 01/19/2016 3,150,000.00 USD 0.00 0.00 USD 0.00 USD
5100821 ROW — Right of Way 09/26/2017 0.00 USD 529,600.00 392,987.20 USD 136,612.80 USD 4
51008.3.1 CON — Construction 10/21/2019 0.00 USD 2.620,400.00 0.00 USD 2,620,400.00 USD
~ Transaction History Filter- y
Transaction 1D Description Document Type Created On Created By Status Relationship Type
3000156257 Intersection of Tuckase... CRM Grantor Claim 08/06/2020 Ayanna Connor L4 Contract Managem... Mext document
PE RFQ PE RFQ CRM Task 05/10/2021 Agustin Rodriguez Opean Mext document
PEF Tasks and Manda... PEF Tasks and Manda... CRM Task 05/10/2021 Agustin Rodriguez LPMO Approved-WWF C... Next document b
A Environmental Docum... Environmental Docum... CRM Task 05/M11/2021 Agustin Rodriguez L1 Forwarded to Bus S... Next document ’
: PE — PEF Selection Pr... PE — PEF Selection Pr... CRM Task 05/M11/2021 Agustin Rodriguez Division Approved-WF ... Next document 4
A Expand 4Back 1 2 3 4 5 Forwarde
A
A
- Attachments [ attachment [ URL [ With Template | Advanced Filter:
A 3
; Attachment Type Description Mame Created On Created B
; C-5538_Concurrence of Award to ... C-5538_Concurrence of Award to ... 12/17/2020 11:19 MRAWLEY
A C-5538_ Email_Re-Advertised - T... C-5538_ Re-Advertised - Tuckase... 10/13/2020 12:09 MRAWLEY 37
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A
4
B Agreement: 2000004325, Intersection of Tuckaseegee-Berryhill-Th - [SAP] - Work - Microsoft Edge - O X
Ifl https://gcr.ebs.nc.gov/grants(bD1IbiZ)PTYWMCZKPW 1pbg==)/default.htm o &
1 m LOCAL Welcome Agustin Rodriguez
' veoor 9 pRoJECTS ,
1 e Saved Searches = Advanced |25} T
" Agreement: 2000004525, Intersection of Tuckaseegee-Berryhill-Th Back ~ [ - 1
1 BlSave | % Cancel(ll Submit Docum@! Refresh @ O s
A
1 Home
A + Agreement Overview
Help - LPMO
b FAQ's General Data Application Amounts
e
Description:  Intersection of Tuckaseegee-Berryhill-Th Total Approved Amount: 3,150,000.00 USD
1 R t It
; eeent tems Grantee ID/Name: 1000000153 / CITY OF CHARLOTTE Authorized Amount:  3,150,000.00 USD
2000004525 Inters... - ) .
3967 Envi al Grantee Contact: 2000008735 / Allison Brickey Biling Req. Amount: 392 987.20 USD g
nvironmental....
4000014941 Interse. . Program ID/Desc.. LOCAL PROJECTS - LPMO / Projects Managed Throu... Cleared tem (ERP): 392,987.20 USD s
1 3000086289 Interse Posting Date:  02/08/2016 1
. 1000003271 Interse. .. Employee Responsible:  Madeline Rawley Project Information
20759 Environment... Start Date:  01/19/2016 FA Project Number:  CMS-1003(144)
075
i”?t'? ;E,Fkﬁsﬁf End Date: 09/26/2022 TIP number:  C-5538
ison Brickey 100... .
A 20763 ROW ;\pprai... DBE, MBE, WBE Participation Goals Division: 10 - Albemarle y
) 2000023058 ITS: H... DBEG... 000 MBEG... 0.00 WBE ... 0.00 Status:  Agreement Approved
A
: -
y
y
A
y
/
A
A
p
eSS eSS PII P77 I 7 77777 T I PP 27777777777 - - - 4 . » ” » . " v



ncdot.gov

r
9
4
. 1 N | o I .
- '\ roaal aYal - al ' A | ARTE ;
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4
[ LPMO Activity: New - [SAP] - Wark - Microsoft Edge = (] > 4
(2] https://qer.ebs.nc.gov/grants(bD1IbIZjPTYWMCZKPW 1 pbg==)/default.htm Lo 3
. i 0 Agustin Rod &
1 DU DR V
aved Sea * | Go | Advanced il
" LPMO Activity: New EBack ~ £ - (
BlSave and Back [SlSave | @®@Submit | X Cancel a0
b Home -
7
1 Help - LPMO :
v
- FAQ's General Data References :
4
* Document Type: | [+] Account | CITY OF CHARLOTTE
Recent ltems
Date: TR - Contact:  Agustin Rodriguez a
2000004525 Interse... i
3967 Environmental Last Modified Date: ps PE — PEF Selection Process Reference ID: 2000004525
Change Status to Submit PS PEF Tasks and Mandays/Hours with Rates TIP ber |C-55338
4000014941 Interse... PS PEF Contract — Design or ROW numoer B
3000086289 Interse. .. Status:  Environmental Documents
: 1000003271 Interse... Notes P:ﬁéﬁgﬁf‘gﬁa“m
K ) P
: e PS ROW — Consultant Selection and Cost
20757 PEF Tasks a... ROW Appraisal Documents
Allison Brickey 100... ROW Certification Documents 4
20763 ROW Apprai... p [
2000023058 ITS: H...
e
r
——— E
B Mo result found 9
1 - » .
1 Upload Document(s) From Local Hard Di. .. Choose Files YNo file chosen Upload .
]
1 .
A 4
e
Y 39
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View Agreement / Submit Documents

@ Attachment -- Webpage Dialog @

To attach a document, select the document using the value help. If you upload a document from your local hard disk, you can enter a name A
for the document. If you choose to enter a name, this name is displayed in the attachment list. If you do not enter a name, the file name is
displayed.

Upload Document From Local Ha

Description:
Upload Docuspent From Local Hard Disk:

| Attach || Cancel
<

40
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View Agreement / Submit Documents

[ LPMO Activity: New - [SAP] - Wark - Microsoft Edge = O X
21 https://qer.ebs.nc.gov/grants(bD1IbiZjPTYWMCZKPW 1 pbg==)/default.htm o
. i 0 Agustin Rod e
DO DR
aved Sea ~ | Go | Advanced | B i
” LPMO Activity: New ~____ B Back - (] -
{31Save and Back E]Sa(l E@Submit—Dx Cancel a 0
Home —___— A
7
FAQ's General Data References
* Document Type: | PS PE RFLOI hd Account: |CITY OF CHARLOTTE
Recent ltems - -
Date: | 11/15/2021 Contact:  Agustin Rodriguez
2000004525 Interse.__.
o e Last Modified Date: Reference ID: 2000004525
3267 Environmental. .. Ch Status to Submit
4000014941 Interse. . dnge S sy TP number  [EEel
3000086289 Interse... Status:  Open -
1000003271 Interse. .. Notes
20759 Environment...
20757 PEF Tasks a...
Allison Brickey 100__.
20763 ROW Apprai... P

2000023058 ITS: H...

B No result found
L] 3

Upload Document(s) From Local Hard Di... | Choose Files | No file chosen Upload

P > i e (e e e e



ITEMS YOU WILL SUBMIT for REVIEW

ACTIVITY DESCRIPTION ACTIVITY
PS: PE RFLOI Advertisement to solicit for engineering firms PRE-CON: ROW APPRAISAL DOCUMENTS

for design, environmental doc, etc.

DESCRIPTION
Documents related to appraisal of ROW

PS: PE — PEF SELECTION PROCESS

Letter requesting concurrence on how LGA
selected PEF for design or CEl Services

PRE-CON: ROW CERTIFICATION
DOCUMENTS

Documents related to acquisition of ROW

PS: PEF TASKS AND MANDAYS W RATES

Cost Estimate spreadsheet for PEF

PRE-CON: UTILITY/RAILROAD
CERTIFICATION

Certification documents for Utilities/Railroad

PS: PEF CONTRACT — DESIGN OR ROW

Draft contract with PEF/other service
provider

PRE-CON: CONTRACT PROPOSAL W
ESTIMATE

Contract Proposal/Bid Proposal Document and
Engineering estimate/bid estimate

PS: ROW RFLOI

Advertisement to solicit for engineering firms
for ROW Professional Service.

PRE-CON: CONCURRENCE REQUEST —
CONSTRUCTION AWARD

Letter requesting concurrence in LGA award to
low bidder and supporting documents

PS: ROW - CONSULTANT SELECTION AND
COST PROPOSAL

Cost Estimate spreadsheet for ROW
Professional Service.

PS: CEI EXEMPTION

Request for CElI Exemption for PEF to perform
Design and CEI services

PRE-CON: OTHER DOCUMENTS

Any PRE-CON documents that need review but
do not match listed PRE-CON categories

PS: CEI RFLOI

Advertisement to solicit for engineering firms
for Construction Engineering Inspection (CEl)
Services.

CON: CONSTRUCTION CONTRACT

Executed Construction Contract (with
Contractor)

CON: SUBECONTRACTOR AGREEMENT
FORMS

Subcontractor Agreements b/w Contractor and
Sub

PS: CEl - PEF SELECTION PROCESS

Coming soon...

PS: CEI COST SPREADSHEET

Cost estimate spreadsheet for PEF

CON: SUPPLEMENTAL AGREEMENTS (WITH
CONTRACTOR)

Executed Supplemental Contracts (with
Contractor)

PS: PEF CONTRACT — CEl

Draft contract with PEF for CEI

PS: OTHER DOCUMENTS

Any PS documents that need review but do not
match listed PS categories

CON: WORKING/SHOP DRAWINGS

Any Drawings done by contractor for retaining
walls bridges, culverts, signal equipment, etc.

PRE-CON: ENVIRONMENTAL DOCUMENT

CE Checklist and supporting documentation

PRE-CON: CONCEPT/PRELIMINARY PLANS

No more than 25% plans

CON: CONCURRENCE REQUEST -
CONSTRUCTION COMPLETE

Letter from LGA to DOT requesting
concurrence; includes letter from LGA to
Contractor

PRE-CON: ROW PLANS

65% - 75% plans

CON: FINAL ESTIMATE CHECKLIST

Final Estimate Checklist

PRE-CON: FINAL PLANS & SPECIFICATIONS

80% - 100% plans

CON: REQUEST FOR PROJECT CLOSEOUT

Letter requesting close out

PRE-CON: UTILITY RELOCATION
COSTS/AGREEMENTS

Cost estimates for Utilities/Relocation

CON: OTHER DOCUMENTS

Any CON documents that need review but do
not match listed CON categories
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m LO c AL Welcome Agustin Rodriguez /
Moo~ PROJECTS
_:LII-'I':I-“IIr-';:h:-:LI'“:hJIuPI- Of Saved Searches = 2
2 Home B ~ & - |
: a0
Home 1
Help - LPMO " MENU N
FAQ's . 1
Mew Agreement Application g
) Edit Agreement Application
Recent ltems View Agreement Application b
- — Submit Document/View Agreement 4
2000004525 Interse._.. Diﬁplﬂ"l." Documents s
3267 Environmental... ES}'fghhaﬂgegequlESt <€ ]
AN AG - it Change Request
4":DU14J‘H nterse... New Reimbursement Claim
30000862585 Interse.... Edit Reimbursement Claims
1000003271 Interse... View Reimbursement Claims
20759 Environment... L View Program/Grants . :
; 20757 PEF Tasks a... :
1 Allison Brickey 100... 1
20763 ROW Apprai... :
: 2000023058 ITS-H__
A
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A 4
A
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SUDITIIL Ullallide Redues
/

DU 21 » '
d w | Go | Advanced | T
. Search: Change Request Form & Back ~ [ -
A
] Home
Search Criteria Hide Search Fields
: Help - LPMO
F * Recent ltems Maximum Number of Results: 100
1 2000006231 SAP-2... Clear Save Search As: Elsave
Erica Jefferies 1000...
2000006230 Side W. .. Result List
1000002517 Sidewa. .. .
LPMO_PY2014 bl & &
Agreement ID Agreement Description TIP number Change Request Form
B no result found
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d ¥ | Go | Advanced | T
’ Search: Change Request Form B Back = [ -
Home
Search Criteria Hide Search Fields
Help - LPMO
; = Recent ltems Maximum Number of Results: 100
2000006231 SAP-2... Save Search As: [Blsave
Erica Jefferies 1000...
2000006230 Side W... Resdit List
1000002517 Sidewa. .. )
LPMO_PY2014 E d B
Agreement ID Agreement Description TIP number Change Request Form
; 2000006230 Side Walk SHP2001 LPMO - Change Request
2000006231 SAP-2010 TIP-01 LPMO - Change Request
2000006232 Sidewalk TIP-01 LPMO - Change Request
¢
y
A
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A
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| 1  \ I \ ' - | U '
: = 2| = o Sl A P i 50 ,
4
[™ Mew Change Request Form - [SAP] - Wark - Microsoft Edge = o X
1 31 httpsy//qer.ebs.ne.gov/grants(bD11biZjPTYWMCZKPW 1pbg = =)/default.htm
p LOCAL Welcome Agustin Rodriguez
N N
- PROJ ECTS Saved Searches
| New Change Request Form Back - ] ~
!
Home
Help - LPMO
FAQ's -
Enterprise Local Program Management Office
Recent ltems -
A
2000004525 Interse... " Js Bus".'ess
3267 Environmental. .. 45 Services Change ReqUESt
4000014941 Interse _ }
4
3000086289 Interse...
1000003271 Interse. . PROGRAMID | LOCAL PROJECTS - LPMO
20750 Environment PROJECT DESCRIPTION | Projects Managed Through LPMO
20757 PEF Tasks a...
Allison Brickey 100 4 1
20763 ROW Apprai... :
2000023058 ITS: H... AGREEMENT | 2000004525 - Intersection of Tuckaseegee Berryhill- Th
2
SUB-RECIPENT | CITY OF CHARLOTTE [
1 SUBMITTED BY | Agustin Rodriguez
TIP | C-5538
p
A DIVISION | 10
FAPROJECT @ CMS-1003(144)
1 TOTAL AVAILABLE | $3,150.000
FUNDING
. LET :
A DATE(MM/DD/YYYY) .
e
1 REASON/PURPOSE* Choose One
v Ji ®
y REASONFOR CHANGE Request for Fund Authonzation/Transfer Attach Cost Estumates
; Request for Supplement Agreement y
1 ;
A
7
1 46
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. i O (] 1} 0anag
DO DR
aved Searche ¥ | Go | Advanced | ] @
_| New Change Request Form Back - [ -
Home
Help - LPMO
FAQ's N

Recent ltems

2000004525 Interse..
3267 Environmental...
4000014941 Interse..
3000086289 Interse. ..
1000003271 Interse..
20759 Environment...
20757 PEF Tasks a

Allison Brickey 100...
20763 ROW Apprai

2000023058 ITS: H...

TIP | C-5538
DIVISION | 10
FAPROJECT | CMS-1003(144)

TOTAL AVAILABLE | $3,150,000
FUNDING

LET
DATE(MM/DD/YYYTY)

REASON/PURPOSE* Request for Fund Authorization/ Transfer Attach Cost Estima v

REASON FOR CHANGE*

09/26/2017 $529,600.00 $529,600.00
10/21/2019 $2,620,400.00 $0.00 | $2,620,400.(
$3,150,000.00 $0.00 $0.00 $0.00 | $3,150,000.(

L002 |51008.2.1
L003 |51006.3.1

ROW — Right of Way
CON — Construction

AUTHORIZING SUB-RECIPIENT SIGNATURE

D The information supplied in this true to the best of my knowledge, and conforms with the terms and conditions of this agreement.

Name:™  Agustin Rodriguez Date: (mm/dd/vyyy)* 11/15/2021

Check Save
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| - eimbursement Reques |
m Welcome Agustin Rodriguez 4
Moo PROJECTS
;:::II-:;':I-I'.IIIr:';::r-;“:.-l'.‘T.HJI.'1'.1PL!H' Lely ] SEVEd Searchegv 4
2 Home B ~B - :
: a0
Home 1
Help - LPMO " MENU N
FAQ's . 1
Mew Agreement Application g
) Edit Agreement Application
Recent ltems View Agreement Application 4
- — Submit Document/View Agreement 4
2000004525 Interse._.. Diﬁplﬂ"l." Documents s
3267 Environmental .. Eg}'félhhangeg.equest :
AN AG - it Change Request
4":DU14J‘H nterse. . New Reimbursement Claim <€
30000862585 Interse.... Edit Reimbursement Claims
1000003271 Interse___ View Reimbursement Claims
20759 Environment... L View Program/Grants . :
; 20757 PEF Tasks a... :
1 Allison Brickey 100... 1
20763 ROW Apprai... :
: 2000023058 ITS-H__
A
A b
y.
A 4
A
4 48
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SUubmit Rel

D Search: Claim Form - [SAP] - Work - Microseft Edge

| day = - ) & alal
[TIDUlselfiernit Rneguest

[  htips://qer.ebs.nc.gov/grants(bD1IbiZjPTYwMCZkPW1pbg==)/default.htm

/& LOCAL
%5 PROJECTS ot et

ANSPORTATION

Welcome Agustin Rodriguez

Search: Claim Form

Home

Search Criteria Hide Search Fields

Help - LPMO
FAQ's TIP number - s - | -] [+]

Maximum Mumber of Results: 100

Save Search As: [ Include \.-"iew

Recent ltems

2000004525 Interse...
3267 Environmental...
4000014941 Interse...

3000086289 Interse_..
1000003271 Interse.._. Filter: Wl & &

20759 Environment___ Agreement ID Description TIP number Claim Form

20757 PEF Tasks a... B No result found
Allison Brickey 100...
20763 ROW Apprai...
2000023058 ITS: H...

49

e o




ncdot.gov

y
~ l 1t LA J res & - r LA o~ :
| QUDITIHIL Relfipurselrielit neguest |
: m? Al B - \ -/ ) = et/ -/ . \ ¥ i o Nt P &
A
A
1 D New Claim Form - [SAP] - Work - Microsoft Edge = (] X
5] https://qcr.ebs.nc.gov/grants(bD11biZ)PTYWMCZKPW 1pbg==)/default.htm
: m Loc AL Welcome Agustin Rodriguez
CDOT ‘}" '
| Moot = PROJECTS —
A
: New Claim Form ;
1
;o
Home
1 Help - LPMO :
1 FAQ's . “
y Enterprise Local Program Management Office
Recent Items Busin ess
4 2000004525 Interse... R :
H equest for Reimbursement
3267 Environmental ... Seerces q 4
4 4000014941 Interse. .
3000086289 Interse... Project | CITY OF CHARLOTTE Mailing Address: PO Box 31032
1000003271 Interse... Sponsor: y CHARLOTTE, NC 28231-1032 y }
20759 Environment. .. -
1 20757 PEF Tasks a___ Program: = LOCAL PROJECTS - LPMO - Projects Managed TIP: | C-3538
/ Allison Brickey 100_.. Through LPMO 4 1
20763 ROW Apprai... _ B L —
2000023058 TS: H.. Grantee ID: 1000000153 Federal Aid #: | CMS-1003(144)
Division : 10 Agreement | 2000004525
Number:
4
1 Agreement | 01/19/2016 Agreement To: | 09/26/2022
A From:
y Invoice Date Prepared:* 11/15/2021
Number:*
Invoice Period Invoice Period
1 From:* To:* 3
E Remittance = PO Box 31032 Comments:
1 Address: | CHARLOTTE, NC 28231-1032
; r s
: DBE/MBE/WBE sub-contractor vendor payments made . . Final I.f"'\.IY ]
4 during this invoice period?* | J¥es '3\!,3'_\10 Invoice® A/ 50
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Submit Reimbursement Request

DBE/MBE/WBE sub-contractor vendor pavments made Final
during this invoice period?* QY&S @No Invoice* QYES @NO

L002 | 51008.2.1 |ROW — Right of Way ,600. $392,987.20 $136,612.
L003 | 51008.3.1 |CON — Construction 10/21/2019| $2,620,400. $0.00 $0.00 $2,620,40
$3,150,000. $392,987.20 $0.00 $0.00 $0.00 $0.00 | $2,757,01.

AUTHORIZING SUB-RECIPIENT SIGNATURE

l:' The information supplied in this claim is true to the best of my knowledge, and conforms with the terms and conditions of this agreement.

Name:*  Agustin Rodriguez Date: (mm/dd/vyyy)* 11/15/2021
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‘A
4
- | vk DDA |~ ~"en o - - :
| QU DITHL melimurseiriernit | :
= A B " \\~ ) =] e St =4 5 3
A " 1
= Transaction History
Transaction ID Description Status Transaction Type Created On -
4 4000009991 Riverwalk Phase Il Greenway L1 LMPQO Approved (Mon Amaount) LPMO Change Request oar24r2017 1
3 g Riverwalk Phase Il Greenway L4 Contract Management Approve LPMO Claim 02152017
3000018690 Riverwalk Phase Il Greenway L4 Contract Management Approve LPMO Claim 01/26/2017
Environmental Documents Environmental Decuments Returned to LGA LPMO Activity 01/032017 |
3000017747 Riverwalk Phase Il Greenway L4 Contract Management Approve LPMO Claim 12/15/2016 4
< >
A
A
1 4
D Claim: 3000086289, Intersection of Tuckaseegee-Berryhill-Th - [SAP] - Work - Microsoft Edge — O X
(1 https://qcr.ebs.nc.gov/grants(bD1IbiZjPTYWMCZkPW 1pbg==)/default.htm
Rodrigue 4
UGA !
DO DRO
aved Searche v | Go | Advanced | 5] b
Claim: 3000086289, Intersection of Tuckaseegee-Berryhill-Th (3 Back ~ [ - .
: e
[FSave | X Cancel ||| & Refresh a0 4
Home 4
= Claim Overview I
Help - LPMO |
FAQ's General Data Payments
Description:  Intersection of Tuckaseegee-Bemyhill-Th Requested Amount:  107,020.00 USD
Recantions Grantee ID/Name: 1000002042 / CITY OF CHARLOTTE Billing Request Amount.  107,020.00 USD g
00 51 West ..
2000027851 West Grantee Contact: Russ Carpenter Open Item (ERP):  0.00 USD
4 3000135860 Interse.. . . . ) 1
A 3000086289 Inters. Agreement/Description: 2000004525 / Intersection of Tuckaseegee-Berryhill-Th Cleared ltem (ERP):  107,020.00 USD
. 2000004525 Interse Program ID/Description:  LOCAL PROJECTS - LPMO / Projects Managed Throu... _Project Information [
3267 Environmental.. Claim Date:  09/24/2018 FA Project Number:  CMS-1003(144)
0000 Linterse Start Date:  09/26/2017 TIP number:  C-5538 .
00000 e
4 e End Date:  06/30/2018 Division: 10 - Albemarle
1 20759 Environment... i 4
20757 PEF Tasks a Employee Responsible:  Marta Matthews Status: L4 Contract Management Approve
y Allison Brickey 100 Final Claim Indicator: Yas Mo
A
A b
y.
A 1
A
4 52
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Helpful Hints for Using EBS Portal

« Use browsers other than Internet Explorer (e.g. Edge or Chrome)

 If you forget your password, notify the SAP Help Desk — link is on EBS
login page.

« System times out quickly — plan your work accordingly
* Check your SPAM or JUNK Folder for system e-mails

* All notification e-mails should include TIP number

Use the “wrench” symbol to personalize each section for viewing
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Thank you!

Local Programs Management Office

NCDOT — Transportation Program Management
Marta Matthews Madeline Rawley
919-707-6626 919-707-6630

mtmatthews@ncdot.gov mrawley@ncdot.gov

54
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Thank you!

Division 5 Division 7
Raymond Hayes, PE Stephen Robinson, PE
919-628-8999 336-487-0000

ext-rihayes@ncdot.gov sjrobinson@ncdot.gov
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