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Application Submissions



Agency New or Existing Project STIP# Federal Local Total

City of Durham Existing Morreene Road Bike Lanes & Sidewalks C-4928 $685,046 $171,262 $856,308

Town of Carrboro Existing Bicycle Detector Loops U-4726DF $96,000 $24,000 $120,000

Town of Chapel Hill New Cameron Avenue Protected Bike Lanes/ Cycle Track N/A $718,800 $181,200 $900,000

Town of Hillsborough New Downtown Hillsborough Parking Study N/A $60,000 $15,000 $75,000

Agency Funding Request Type Project STIP# Federal Local Total

City of Durham RFF_Existing Alston Avenue Sidewalks C-5183B $871,621 $217,905 $1,089,526

City of Durham RFF_Existing Hillandale Road Bike & Pedestrian Improvements U-4726HN $1,645,143 $411,286 $2,056,429

City of Durham RFF_Existing Morreene Road Bike Lanes & Sidewalks C-4928 $860,398 $215,100 $1,075,498

TJCOG RFF_Existing Triangle TDM Program C-5605J $585,675 $148,309 $733,984

Town of Chapel Hill RFF_Existing Fordham Boulevard Sidepath EB-5721 $594,800 $148,700 $743,500

Chapel Hill Transit RFF_New Downtown Chapel Hill Bus Stop Improvements N/A $360,732 $90,183 $450,915

Chapel Hill Transit RFF_New Electric Vehicle Upgrades N/A $2,160,000 $1,050,000 $3,210,000

Chapel Hill Transit RFF_New Expansion of Chapel Hill Transit bus yard N/A $120,000 $30,000 $150,000

Go Triangle RFF_New Orange County Bus Stop Improvements N/A $200,000 $50,000 $250,000

Go Triangle RFF_New 805 corridor and NC 54 GoTriangle Bus Stop Improvements N/A $250,400 $62,600 $313,000

Go Triangle RFF_New NC 55 and Meridian Parkway pedestrian improvements N/A $870,000 $218,000 $1,088,000

NCDOT RFF_New 10' multi-use path along Fenwick Parkway and Rosemont Parkway N/A $602,197 $150,549 $752,746

Town of Carrboro RFF_New Old NC 86 Sidewalk and Bike Lanes N/A $2,725,367 $681,342 $3,406,709

Town of Carrboro RFF_New Morgan Creek Greenway Phase 2 N/A $1,478,000 $369,500 $1,847,500

Town of Carrboro RFF_New Homestead Road Multi-Use Path N/A $2,034,240 $508,560 $2,542,800

Local Discretionary Requests:

RFF Applications:



Local Local 
DiscretionaryDiscretionary

Application Submissions



Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

City of Durham
Morreene Road Bike Lane/Sidewalks

Project Map
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

Town of Chapel Hill
Cameron Avenue Bike Lanes/Cycle Track

Project Map
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

Town of Hillsborough
Downtown Parking Study

Project Map
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

City of Durham
Alston Avenue Sidewalks

Project Map
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

City of Durham
Hillandale Road Bike/Ped

Project Map
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

City of Durham
Morreene Road Bike Lane/Sidewalks

Project Map
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Attachment C2. REINVEST Neighborhoods Map 
 
The REINVEST Neighborhoods composite map below displays the total number (2-4) of indicator thresholds 
met for each REINVEST Neighborhood block group, while individual threshold layers can be viewed in the 
interactive ArcGIS Online version of the REINVEST Neighborhoods map here: https://arcg.is/1G5GiD0.  

 

 

 

 

 

https://arcg.is/1G5GiD0
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The table below details each of the four REINVEST indicators, their thresholds, and the sources of the data used 
to determine those thresholds. Thresholds for the Race/Ethnicity, Income, and Vehicle Availability indicators are 
the 75th percentile (upper quartile), meaning that 25% of all block groups with data in the DCHC MPO and 
CAMPO region met each indicator threshold. For the Status indicator, 127 block groups (17%) in the region met 
the threshold. 

Indicator Threshold Data Source 

RE: 
Race/Ethnicity 

> 56.2% BIPOC 
population 

U.S. Census Bureau, 2015-2019 American 
Community Survey 5-Year Estimates. Table B03002: 
Hispanic or Latino Origin by Race. 

IN: Income > 28% Population below 
150% of poverty level 

U.S. Census Bureau, 2015-2019 American 
Community Survey 5-Year Estimates. Table C17002: 
Ratio of Income to Poverty Level in the Past 12 
Months. 

VE: Vehicle 
Availability 

> 7.3% Zero-car 
households 

U.S. Census Bureau, 2015-2019 American 
Community Survey 5-Year Estimates. Table B25044: 
Tenure by Vehicles Available. 

ST: Status 
> 100 Legally-binding, 

affordability-restricted 
(LBAR) housing units OR 
Federal Opportunity Zone 

LBAR: National Housing Preservation Database, 
2020. 
Opportunity Zones: U.S. Economic Development 
Administration, 2020. 
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FY2020-21  

(7-120 to 6-21)
FY2021-22 FY2022-23 FY2023-24 FY2024-25 FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 FY2020-30 

total

Planning and Administration $130,491 $130,491 $134,536 $138,707 $143,007 $147,440 $152,011 $156,723 $161,581 $166,590 $1,592,068
NCDOT funds $130,491 $130,491 $134,536 $138,707 $143,007 $147,440 $152,011 $156,723 $161,581 $166,590 $1,592,068

Service Delivery $2,021,890 $2,270,735 $2,341,128 $2,413,703 $2,488,528 $2,565,672 $2,645,208 $2,727,209 $2,811,753 $2,898,917 $26,514,676
NCDOT funds $438,272 $407,588 $420,223 $433,250 $446,681 $460,528 $474,804 $489,523 $504,699 $520,344 $5,130,607
DCHC funds $372,447 $511,238 $527,086 $543,426 $560,272 $577,641 $595,548 $614,010 $633,044 $652,668 $5,884,830
CAMPO funds $451,956 $525,461 $541,750 $558,545 $575,859 $593,711 $612,116 $631,092 $650,656 $670,826 $6,109,432
Service Provider Matching Funds $759,214 $826,448 $852,068 $878,482 $905,715 $933,792 $962,740 $992,585 $1,023,355 $1,055,079 $9,389,808

Monitoring and Evaluation $157,319 $158,984 $163,913 $168,994 $174,233 $179,634 $185,203 $190,944 $196,863 $202,966 $2,014,723
NCDOT funds $94,391 $79,492 $81,956 $84,497 $87,116 $89,817 $92,601 $95,472 $98,432 $101,483 $983,123
DCHC funds $31,464 $39,746 $40,978 $42,248 $43,558 $44,908 $46,301 $47,736 $49,216 $50,741 $515,800
CAMPO funds $31,464 $39,746 $40,978 $42,248 $43,558 $44,908 $46,301 $47,736 $49,216 $50,741 $515,800

Triangle Regional TDM Program $2,309,700 $2,560,210 $2,639,577 $2,721,404 $2,805,767 $2,892,746 $2,982,421 $3,074,876 $3,170,197 $3,268,473 $30,121,467
Total NCDOT funds $663,155 $617,571 $636,716 $656,454 $676,804 $697,785 $719,416 $741,718 $764,711 $788,418 $7,705,797
Total DCHC funds $403,911 $550,984 $568,065 $585,675 $603,830 $622,549 $641,848 $661,746 $682,260 $703,410 $6,400,631
Total CAMPO funds $483,420 $565,207 $582,728 $600,793 $619,418 $638,620 $658,417 $678,828 $699,871 $721,567 $6,625,232
Service Provider Matching Funds $759,214 $826,448 $852,068 $878,482 $905,715 $933,792 $962,740 $992,585 $1,023,355 $1,055,079 $9,389,808

FY2020-30 
total

$2,179,209 $2,429,719 $2,505,041 $2,582,697 $2,662,760 $2,745,306 $2,830,411 $2,918,153 $3,008,616 $3,101,883 $28,529,399
Total NCDOT funds $532,664 $487,080 $502,180 $517,747 $533,797 $550,345 $567,406 $584,995 $603,130 $621,827 $6,113,729
Total DCHC funds $403,911 $550,984 $568,065 $585,675 $603,830 $622,549 $641,848 $661,746 $682,260 $703,410 $6,400,631
Total CAMPO funds $483,420 $565,207 $582,728 $600,793 $619,418 $638,620 $658,417 $678,828 $699,871 $721,567 $6,625,232
Service Provider Matching Funds $759,214 $826,448 $852,068 $878,482 $905,715 $933,792 $962,740 $992,585 $1,023,355 $1,055,079 $9,389,808
   Total funds both MPOs $887,331 $1,116,191 $1,150,793 $1,186,468 $1,223,248 $1,261,169 $1,300,265 $1,340,573 $1,382,131 $1,424,977 $13,025,862
   Total match funds (state/local/LSP) $1,291,878 $1,313,528 $1,354,248 $1,396,229 $1,439,512 $1,484,137 $1,530,146 $1,577,580 $1,626,485 $1,676,906 $15,503,537

PROJECTED
Triangle TDM Services, Monitoring & Evaluation - 
2050 MTP Projections

Near-term (2020 - 2030)

CONTRACTED

3/30/2022



Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

Town of Chapel Hill
Fordham Sidepath

Project Map
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

Chapel Hill Transit
Facility Expansion

Project Map
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

Chapel Hill Transit
Bus Stop Improvements

Project Map
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

GoTriangle
NC 55 and Meridian Parkway Ped Improve

Project Map
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community
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�����������	�
� ������������������������������������������

 ��!�������"�#���$��#��"���%������$%&��%�'�#��!()�*+!�%�,-��$%&.��/�&,	-�-0�	-���������1+��0�1++�+��	0.�-���,���1	�234�
�4�12�45 ���

6789:;<7�=>>�?@:A�BC=B�D77E8�B@�<7�9@FG>7B7E�@D�BC7�G:@H79B�=DE�=�89C7EI>7�J@:�9@FG>7B;DK�BC=B�?@:ALML NC7�G:;F=:O�E;JJ7:7DB;=B@:�<7B?77D�BC787�8B@G8�;8�J@:�7P;8B;DK�9I:<�=DE�KIBB7:�Q7:8I8�=BRK:=E7�8B:77B�J:@DB=K7L�SJ�87>79B7E�J@:�JIDE;DKT�U@N:;=DK>7�?;>>�=997>7:=B7BC787�8B@G8�;D�@I:�E78;KD�G;G7>;D7�8@�BC=B�BC7�8B=DE=:E�E7B=;>8�9=D�F=BI:7�B@�JI>>�E78;KD�<O�8G:;DK�@J�VWVX�=DE�G7:F;BB7E�@Q7:�BC7�8IFF7:�@J�VWVXL�YB@G8�BC=B:7ZI;:7�D@�=EE;B;@D=>�9@@:E;D=B;@D�?@I>E�BC7D�<7�<;E�J@:�9@D8B:I9B;@D�<O�>=B7�8IFF7:�@J�VWVX�?;BC�=�@D7RO7=:�89C7EI>7�B@�9@FG>7B7L�[DO�8B@G8�BC=B�:7ZI;:7=EE;B;@D=>�9@@:E;D=B;@D�?@I>E�<7�=EE7E�B@�>=B7:�8B@G�9@D8B:I9B;@D�K:@IG8�@D97�9@@:E;D=B;@D�=DE�G7:F;BB;DK�=:7�9@FG>7B7LSD�D@�F@:7�BC=D�@D7�G=:=K:=GCT�G>7=87�7PG>=;D�C@?�BC;8�G:@H79B�8IGG@:B8�=B�>7=8B�B?@�K@=>8�J:@F�BC7�VW\W�]7B:@G@>;B=D�N:=D8G@:B=B;@D�̂>=DL_L NC;8�G:@H79B�J@8B7:8�BC7�K@=>�̀aD8I:7�NC=B�[>>�̂7@G>7�b=Q7�[99788�B@�]I>B;F@E=>�=DE�[JJ@:E=<>7�N:=D8G@:B=B;@D�cC@;978̀�<O�7DC=D9;DK�B:=D8;B�87:Q;978T�=F7D;B;78=DE�J=9;>;B;78d=DE�BC7�K@=>�̀SFG:@Q7�SDJ:=8B:I9BI:7�c@DE;B;@D�=DE�e78;>;7D97̀�<O�F=;DB=;D;DK�B:=D8;B�Q7C;9>78T�J=9;>;B;78T�=DE�=F7D;B;78�;D�BC7�<78B�@G7:=B;DK�9@DE;B;@DLb@?�F=DO�f@9=>�̂:;@:;BO�G@;DB8�=:7�O@I�=88;KD;DK�B@�BC;8�G:@H79B�gF=P;FIF�hW�G7:�G:@H79BT�h\�G7:�=K7D9O�=9:@88�=>>�D7?�G:@H79B8�8I<F;BB7EijhWL \SJ�O@I�E@�D@B�:797;Q7�JIDE;DK�J:@F�BC7�e7K;@D=>�k>7P;<>7�kIDE;DK�G:@K:=FT�?C=B�@BC7:�JIDE;DK�8@I:978�=:7�=Q=;>=<>7�B@�O@I�J@:�BC;8�G:@H79BjhhL l7�9@I>E�I87�@I:�8B=DE=:E�8B@G�;FG:@Q7F7DB�<IEK7B�BC:@IKC�BC7�6I:C=F�N:=D8;B�̂>=Dd�BC;8�?@I>E�=997>7:=B7�BC7�;FG:@Q7F7DB�@J�BC787�8B@G8L>̂7=87�G:@Q;E7�O@I:�D=F7T�=K7D9OT�=DE�9@DB=9B�;DJ@:F=B;@DL�hVL =̂I>�m>=9AT�U@N:;=DK>7T�G<>=9AnK@B:;=DK>7L@:K



Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

NCDOT
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

Town of Carrboro
Homestead Road Multi-Use Path

Project Map



DCHC MPO – FY24 Call for Projects for Regional Flexible Funding (RFF) (Town of Carrboro) 

 

Attachments:  

Project map in GIS layer, and pdf 
 

 

Appendix B – New Project Application  

DCHC MPO modeling staff will provide crash, emissions, equity, and access to transit data for all project submittals to ensure fairness and consistency in project scoring. Applicants must provide shapefiles for each project 

submittals for this analysis. 

1)  Describe the project including the project type (bike-ped, transit, etc.), location, and scope. 
 
Homestead Road Multi-Use Path – Paved multi-use path along one side of Homestead Road (SR 1777) from Lake Hogan Farm Road to Claremont Drive, approximately 2700 linear feet.  
 
2)  Is your project included in the 2050 Metropolitan Transportation Plan? Y/N 
 
Homestead Road Multi-Use Path – Homestead Road is identified as a regional route between Carrboro and Chapel Hill. 
 
3)  Is your project in an adopted local plan? If yes, which plan and when was it adopted? 
 
Homestead Road Multi-use Path – Yes.  This segment of multi-use path was identified as the number 1 priority project in the Updated Carrboro Bicycle Plan (2021).  The Carrboro Comprehensive Bicycle Transportation Plan 
(2009) recommends a multi-use path/sidepath for all of Homestead Road as part of the long-term network as does the 2022 Carrboro Comprehensive Plan, Carrboro Connects.    
 
4)  How much federal funding are you requesting?* 
 
Homestead Road Multi-use Path – $2,034,240 (federal) 
 
5)  What is the amount of the local match that you are providing? What is the source of the local match you are providing? A minimum local match of 20% is required for all funds available during the FY24 Call 
for Projects 
 
Homestead Road Multi-use Path – $508,560 (20% local match) for a project total of $2,542,800.  The Town has submitted a request for funding in the 2022 Orange County Transit Plan Update and the project has been included 
as an unfunded priority project in the plan.  Other sources for local match would come from the Town General Fund. 
 
6)  How did you develop a cost estimate for your project? 
 
Homestead Road Multi-use Path – The initial estimate was prepared by the consultant team as part of the Updated Bicycle Plan (2021).  Staff updated the cost to reflect inflation in consultation with the Town Engineer. The 
NCDOT bike/ped estimator tool generated a cost estimate that well exceeded the estimate prepared by the Bike Plan consultant, particularly with the addition of the 45% contingency. 
 
7)  Describe all work that has been completed on this project to date. If no work has been completed, explain why this project is a priority for your agency. 
 
Homestead Road Multi-use Path – The complete project identified in the Updated Bicycle Plan (2021) includes signalized crossings at two locations, the intersection at Stratford and at Claremont.  The Town has allocated ARPA 
funds toward a signalized crossing at Claremont; there is not currently receiving infrastructure at Stratford to move forward with a signal.  As noted in the response to question #11, the Town has submitted the project during the 
development of the 2022 Orange County Transit Plan Update, and it has been identified as an unfunded priority.  Of note, however, is the significant increase to the project cost when using the NCDOT bike/ped estimator tool 
adding inflation and the 45% contingency.  The project can be divided into two segments if needed; the Town’s preference would be to complete design for both segments and construct in phases.  

8)  Describe all work that needs to be completed on the project and a schedule for completing that work. 
 
Homestead Road Multi-use Path – A source of funding needs to be identified.  If programmed into the STIP, a municipal agreement will need to be initiated, an RFP advertised for design services, preparation of bid 
documents/permits, necessary easements acquired, bid for construction followed by project close out.  The schedule is dependent on the Town securing funding for non-local match and local match.  A target date of FY25 to 
begin the agreement/design process has been proposed, with constructed targeted for FY26 or 27 depending on the ability to obtain easements.. 



9)  In no more than one paragraph, please explain how this project supports at least two goals from the 2050 Metropolitan Transportation Plan. 
 
Homestead Road Multi-use Path – The Homestead Road Multi-use Path supports a number of goals in the 2050 MTP, particularly those relating to safety and improved multimodal infrastructure: Goal 8, Promote Safety, Health 
and Well-Being, Goal 2, Promote and Expand Multimodal and Affordable Travel Choices and Goal 1, Connect People and Places.  Like NC 54, Homestead Road forms a barrier, separating the northern residential 
neighborhoods in Carrboro with the downtown.  This short segment of bike/ped infrastructure along Homestead Road would provide significantly improved infrastructure along the corridor and allow for the installation of two 
signalized crossings to enhance multimodal travel choices for residents of all ages and abilities heading downtown and toward Chapel Hill High School/Smith Middle School.  Lower- and moderate-income residents in Griffiths 
Landing in Winmore could assess the connection by traveling in Claremont North.    

10)  How many Local Priority points are you assigning to this project (maximum 10 per project, 15 per agency across all new projects submitted)? 
 
Homestead Road Multi-Use Path – 5 points 
 
11)  If you do not receive funding from the RFF program, what other funding sources are available to you for this project? 
Homestead Road Multi-Use Path – Federal funds will be needed for the project to move forward either as part of the annual RFF call for projects or a future SPOT prioritization process.  The Town has submitted a request for 
funding in the 2022 Orange County Transit Plan Update and the project has been included as an unfunded priority project in the plan, but it is unlikely that sufficient funds would become available to complete the entire project.  
 
12)  Please provide your name, agency, and contact information. 
Homestead Road Multi-Use Path – Tina Moon, Town of Carrboro, 919-918-7325 or cmoon@carrboronc.gov 

 

     

Project Budget with Schedule FY Federal Local Match Total 

     

Homestead Road MUP FY25 PE $234,000 $58,500 $292,500 

 FY25 ROW $20,800 $5,200 $26,000 

 FY26 CON (with CEI & 45% contingency) $1,779,440 $444,860 $2,224,300 

 Preliminary Project Budget $2,034,240 $508,560 $2,542,800 

     

     

 

mailto:cmoon@carrboronc.gov


Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

Town of Carrboro
Morgan Creek Greenway P2

Project Map



DCHC MPO – FY24 Call for Projects for Regional Flexible Funding (RFF) (Town of Carrboro) 

 

 

Attachments:  

Project maps in GIS layer, and pdf 
 

 

 
Appendix B – New Project Application  

DCHC MPO modeling staff will provide crash, emissions, equity, and access to transit data for all project submittals to ensure fairness and consistency in project scoring. Applicants must provide shapefiles for each project 

submittals for this analysis. 

1)  Describe the project including the project type (bike-ped, transit, etc.), location, and scope. 
 
Morgan Creek Greenway Phase 2 – Approximately 2800 linear feet of paved multi-use path with one crossing.  The Morgan Creek Greenway is a multi-phase greenway system that will ultimately connect Smith Level Road (SR 
1919) to University Lake with a potential spur to Carrboro High School.  Phase 1 (EL-4828A) is currently under design and will connect with the Morgan Creek Greenway in Chapel Hill by way of an underpass under the Smith 
Level Road bridge.  
 
2)  Is your project included in the 2050 Metropolitan Transportation Plan? Y/N 
 
Morgan Creek Greenway Phase 2 – The Morgan Creek Greenway is identified in the list of regional bike/ped projects connecting Chapel Hill and Carrboro.   
 
3)  Is your project in an adopted local plan? If yes, which plan and when was it adopted? 
 
Morgan Creek Greenway Phase 2 – Yes.  The Morgan Creek Greenway Conceptual Master Plan was adopted in 2010.  The system is identified in the Carrboro Comprehensive Bicycle Transportation Plan (2009), the Updated 
Bicycle Plan (2021), and the 2022 Carrboro Comprehensive Plan, Carrboro Connects. 
 
4)  How much federal funding are you requesting?* 
 
Morgan Creek Greenway Phase 2 -- $1,478,000 (federal)  
 
5)  What is the amount of the local match that you are providing? What is the source of the local match you are providing? A minimum local match of 20% is required for all funds available during the FY24 Call 
for Projects 
Morgan Creek Greenway Phase 2 --  $369,500 (20% local match) for a project total of $1,847,500.  The Town has submitted a request for funding in the 2022 Orange County Transit Plan Update to cover the local match, and 
the project has been included as an unfunded priority project in the plan.  Other sources for local match would come from the Town General Fund. 
 
6)  How did you develop a cost estimate for your project? 
 
Morgan Creek Greenway Phase 2 – The cost estimate was prepared by the Town Engineer in 2021, updated in the spring of 2022, and updated again to increase the contingency to 45%. 
 
7)  Describe all work that has been completed on this project to date. If no work has been completed, explain why this project is a priority for your agency. 
 
Morgan Creek Greenway Phase 2 – After challenges associated with the preparation of bid documents relating to the crossing for Phase 1 of the Morgan Creek Greenway, the Town Engineer prepared a feasibility analysis of 
the remaining crossings for the entire greenway system.  This led to a recommendation to relocate the proposed alignment and crossing for Phase 2 and the development of a revised project scope/estimate.  The proposed 
project reflects this alternate alignment.  The Town has held public input meetings as part of the development of the conceptual master plan and the design for Phase 1.  In August 2022, the Town held a site visit for neighbors to 
discuss the project and alignment.  While the focus was on Phase 1, the site visit provided an opportunity to update residents on the recommended alternate alignment for Phase 2. 

8)  Describe all work that needs to be completed on the project and a schedule for completing that work. 
 
Morgan Creek Greenway Phase 2 – The project needs to be programmed for funding and assigned a TIP number, a municipal agreement initiated, an RFP advertised for design services, preparation of bid documents/permits, 
necessary easements acquired, bid for construction followed by project close out.  The schedule is dependent on the Town securing funding.  A target date of FY25 to begin the agreement/design process has been proposed.  



9)  In no more than one paragraph, please explain how this project supports at least two goals from the 2050 Metropolitan Transportation Plan. 
 
Morgan Creek Greenway Phase 2 – The Morgan Creek Greenway supports a number of goals in the 2050 MTP, particularly Goal 1, Connect People and Places and Goal 2, Promote and Expand Multimodal and Affordable 
Travel Choices.  The apartments along the north side of NC 54 are within a Qualified Census Tract.  The greenway in combination with the signalized pedestrian crossings at Westbrook and Abbey Lane (BL-0044) will 
substantially improve bike/ped infrastructure providing improved safety to transit stops but will also create an off-road route to Carrboro High School and Frank Porter Graham, and recreation facilities at University Lake and the 
Tennis Club.  Once Phase 2 of the greenway is completed, the existing informal trail network can provide easy off-road connections before the remaining phases are the greenway are finished.  The connection to Smith Level 
Road provides a walkable connection via sidewalks to Culbreath Middle School and on to Southern Village.  In addition, the connection to Chapel Hill’s greenway via the underpass at the Smith Level Road bridge provides a 
continuous eastbound off-road multi-use path running parallel to NC 54/15-501.    

10)  How many Local Priority points are you assigning to this project (maximum 10 per project, 15 per agency across all new projects submitted)? 
 
Morgan Creek Greenway Phase 2 – 5 points. 
 
11)  If you do not receive funding from the RFF program, what other funding sources are available to you for this project? 
Morgan Creek Greenway Phase 2 – Federal funds will be needed for the project to move forward either as part of the annual RFF call for projects or a future SPOT prioritization process.  As noted in the response to question #5, 
the Town has requested Orange County Transit Funds to apply toward the local match.   
 
12)  Please provide your name, agency, and contact information. 
Morgan Creek Greenway Phase 2 – Tina Moon, Town of Carrboro, 919-918-7325 or cmoon@carrboronc.gov 
 

 

     

Project Budget with Schedule FY Federal Local Match Total 

     

     

Morgan Creek Greenway Phase 2 FY26 PE  $180,000 $45,000 $225,000 

 FY26 ROW/Easements  $40,000 $10,000 $50,000 

 FY27-28 CON (with CEI & 45% contingency) $1,258,000 $314,500 $1,572,500 

 Preliminary Project Budget $1,478,000 369,500 $1,847,500 

     

 

mailto:cmoon@carrboronc.gov


Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community

Town of Carrboro
Old NC 86 Sidewalk/Bike Lanes

Project Map
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Attachments:  

Project maps in GIS layers, and pdf 
 

Appendix B – New Project Application  

DCHC MPO modeling staff will provide crash, emissions, equity, and access to transit data for all project submittals to ensure fairness and consistency in project scoring. Applicants must provide shapefiles for each project 

submittals for this analysis. 

1)  Describe the project including the project type (bike-ped, transit, etc.), location, and scope. 
 
Old NC 86 Sidewalk & Bike Lanes – Sidewalk on one side and bike lanes along both sides of Old NC 86/Hillsborough Road from Homestead Road (SR 1777) at Calvander to Farm House Road, approximately 2957 linear feet.  
 
2)  Is your project included in the 2050 Metropolitan Transportation Plan? Y/N 
 
Old NC 86 Sidewalk & Bike Lanes – Bike infrastructure improvements along Old NC 86 have been identified in the list of regional bike/ped project connecting Carrboro and Hillsborough.  This facility would support considerable 
recreational cyclist use heading toward the rural network in addition to commuter use and provide safer access to existing businesses at the Calvander intersection. 
 
3)  Is your project in an adopted local plan? If yes, which plan and when was it adopted? 
 
Old NC 86 Bike Lanes – Yes.  Bicycle infrastructure improvements along Old NC 86 are identified in the Carrboro Comprehensive Bicycle Transportation Plan (2009), the Updated Bicycle Plan (2021) and reaffirmed in the 2022 
Comprehensive Plan, Carrboro Connects. 
 
4)  How much federal funding are you requesting?* 
 
Old NC 86 Sidewalk & Bike Lanes – $2,725,367(federal) 
 
5)  What is the amount of the local match that you are providing? What is the source of the local match you are providing? A minimum local match of 20% is required for all funds available during the FY24 Call 
for Projects 
Old NC 86 Sidewalk & Bike Lanes – $681,342 (20% local match) for a project total of $3,406,709.  The local match would come from the Town General Fund. 
 
6)  How did you develop a cost estimate for your project? 
 
Old NC 86 Sidewalk & Bike Lanes – The estimate was prepared and reviewed by NCDOT as part of a bike/ped project submittal for P4.0 and P5.0; it was updated using NCDOT’s bike/ped estimator tool to reflect inflation, to 
add the sidewalk and to increase the contingency to 45% for the combined project. 
 
7)  Describe all work that has been completed on this project to date. If no work has been completed, explain why this project is a priority for your agency. 
 
Old NC 86 Sidewalk & Bike Lanes – This segment of Old NC 86 is heavily used by cyclists, particularly recreational cyclists heading toward the rural roads for longer rides.  The lack of bike lanes along the full length of the 
corridor from the intersection with Old Fayetteville to Homestead/Dairyland Road is a safety hazard.  Carrboro has worked closely with NCDOT to prepare a detailed description and to submit as both a bike/ped project and a 
highway modernization project for two rounds of prioritization.  The Town has also discussed a possible HSIP project for the Calvander intersection.  To date, the project has not scored competitively in the SPOT process and is 
too expensive for a HSIP project. 

8)  Describe all work that needs to be completed on the project and a schedule for completing that work. 
 
Old NC 86 Sidewalk & Bike Lanes – The project needs to be programmed for funding and assigned a TIP number, a municipal agreement initiated, an RFP advertised for design services, preparation of bid documents/permits, 
necessary easements acquired, bid for construction followed by project close out.  The schedule is dependent on securing funding, and appropriate agreements with Orange County due to the proximity of the Carrboro/Orange 
County boundary line.  A target date of FY25 to begin the agreement/design process has been proposed, with construction anticipated for FY26 or 27.. 



9)  In no more than one paragraph, please explain how this project supports at least two goals from the 2050 Metropolitan Transportation Plan. 
 
Old NC 86 Sidewalk & Bike Lanes – This project supports a number of goals in the 2050 MTP particularly those related to safety and Vision Zero: Goal 6, Improve Infrastructure Condition and Resilience, and Goal 8, Promote 
Safety, Health and Well-Being.  Commuter trips for vehicles and cyclists will only increase along this segment of Old NC 86 with new residential projects, the development of the future Twin Creeks Park and the interest in a 
north-south sidepath toward Hillsborough, a project identified as a regional connection in the 2050 MTP.  Lower- and moderate-income residents in the mobile home parks just north of Calvander will also benefit from the 
improved infrastructure. 

10)  How many Local Priority points are you assigning to this project (maximum 10 per project, 15 per agency across all new projects submitted)? 
 
Old NC 86 Sidewalk & Bike Lanes – 5 points. 
 
11)  If you do not receive funding from the RFF program, what other funding sources are available to you for this project? 
Old NC 86 Sidewalk & Bike Lanes – Federal funds will be needed for the project to move forward either as part of the annual RFF call for projects or a future SPOT prioritization process.  As noted in response to question #7, the 
project has not scored well in the NCDOT prioritization process to date. 
 
12)  Please provide your name, agency, and contact information. 
Old NC 86 Sidewalk & Bike Lanes – Tina Moon, Town of Carrboro, 919-918-7325 or cmoon@carrboronc.gov 
 

 

Project Budget with Schedule FY Federal Local Match Total 

     

     

Old NC 86 Sidewalk and Bike Lanes FY27 PE $440,894 $110,224 $551,118 

 FY28 ROW/Easements $80,000 $20,000 $100,000 

 FY28/29 CON (with CEI & 45% contingency) $2,204,473 $551,118 $2,755,591 

 Preliminary Project Budget $2,725,367 $681,342 $3,406,709 
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Agency Project Name Connectivity
Transit 
Access

Population/ 
Employment Density

Project 
Phase

Local 
Priority

Environmental 
Justice

Safety Emissions
4‐Year Cycle 

Bonus
Total 
Score

Chapel Hill Transit
Downtown Chapel Hill Bus Stop 
Improvements 

10 10 10 25 2 6 12 13 3 91

Chapel Hill Transit Electric Vehicle Upgrades N/A N/A 4 30 10 N/A 6 14 4 68

Chapel Hill Transit
Expansion of Chapel Hill Transit Bus 
Yard

N/A N/A 1 20 3 0 2 1 3 30

Go Triangle
Orange County Bus Stop 
Improvements

9 10 8 20 5 12 4 10 N/A 78

Go Triangle
805 corridor and NC 54 GoTriangle 
Bus Stop Improvements

10 10 4 15 5 6 15 6 N/A 71

Go Triangle
NC 55 and Meridian Parkway 
Pedestrian Improvements

6 10 5 15 5 0 8 7 N/A 56

NCDOT
10' Multi‐Use Path Along Fenwick 
Parkway and Rosemont Parkway

10 0 2 15 10 0 2 1 10 50

Town of Carrboro Old NC 86 Sidewalk and Bike Lanes 6 8 1 15 5 3 4 9 N/A 51

Town of Carrboro Morgan Creek Greenway Phase 2 9 9 5 15 5 0 2 5 N/A 50

Town of Carrboro Homestead Road Multi‐Use Path 10 0 2 15 5 0 2 3 N/A 37

Agency Project Name Connectivity
Transit 
Access

Population/ 
Employment Density

Project 
Phase

Local 
Priority

Environmental 
Justice

Safety Emissions
Shortfall 
Score

Total 
Score

City of Durham
C‐4928 Morreene Road Bike Lanes 
& Sidewalks

10 10 4 20 N/A 12 2 12 7 77

City of Durham C‐5183B Alston Avenue Sidewalks 10 10 3 30 N/A 12 14 2 7 88

City of Durham
U‐4726HN Hillandale Road Bike & 
Pedestrian Improvements

10 10 7 20 N/A 12 8 11 8 86

Town of Chapel Hill
EB‐5721 Fordham Boulevard 
Sidepath 

10 9 5 30 N/A 9 8 8 6 85

3. Existing projects are scored using a separate rubric for consideration. However, the projects have been scored above for reference in how they would have scored if competing for funding as new projects. 
Since local priority points are only assigned for new projects, scoring is not applicable. As existing projects are considered a priority, a comparable priority category is shown using the total shortfall scoring 
for existing projects (rubric in appendix B)

FY24 Call for Projects Regional Flexible Funding (RFF) Scoring for New Projects

FY24 Call for Projects Existing Projects Scoring (for reference)

Notes:
1. The Triangle Transportation Demand Management (TDM) Program is not scored as it is a program and not a project. However, the program is an MPO priority and funding is recommended.

2. All projects were scored based on the 2021 Federal Funding Policy. The 4‐year cycle bonus is new for FY24.  
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