A CHAPEL HILL _ARRBORO

DCHC

METROPOLITAN PLANNING ORGANIZATION

R NNE 18 A A DCHC MPO Board Retreat
Tuesday, August 22, 2023
10:00 AM - 2:00 PM
Durham Chamber of Commerce (300 W Morgan St #1400, Durham, NC 27701)

Meeting Obijective
® [stablish strategic priorities for DCHC for the next 2-3 years

Agenda

10:00 AM - 10:15 AM  Welcoming and Orienting
® Board Chair, Jenn Weaver, will make opening remarks
® Doug Plachcinski, Executive Director
e Warren Miller, Fountainworks Facilitator, will review agenda and
outcomes

10:15 AM - 11:15 AM  Djscussion of Our MPO’s Current State and Vision for the Future
® Facilitated discussion

11:15 AM - 11:25 AM  Break

11:25 AM - 12:25 PM  Strategic Focus Areas
® Facilitated discussion

12:25 PM - 12:55 PM  Lunch
® Onsite

12:55 PM - 1:45 PM  Identify Near Term Tactical actions
e Confirm key short term tactical actions for MPO

1:45 PM - 2:00 PM Recap and Adjourning
® Reflect and discuss next steps/implementation plan



